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SIG Transformation Model
A school implementing a transformation model must:

(1) Replace the principal who led the school prior to commencement of the transformation
model;

(2) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that:

(a) Take into account data on student growth as a significant factor as well as other
factors, such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased high
school graduation rates; and

(b) Are designed and developed with teacher and principal involvement;

(3) Identify and reward school leaders, teachers, and other staff who, in implementing this
model, have increased student achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(4) Provide staff ongoing, high-quality, job-embedded professional development that is aligned
with the school’s comprehensive instructional program and designed with school staff to ensure
they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

(5) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation model.



