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Indian Island School Competitive Preference Points

—
(72
Partnerships-Our application is submitted in partnership with the tb{lomml,
community organizations, post-secondary institutions, and high schools (that our
students attend); Penobscot Nation Youth and Recreation Department; University of
Maine Art Department; Penobscot Nation Health Center; Orono High School; and the
Wabanaki Writers® Project. In each case, the relationships that Indian Island has with
these organizations is long standing and includes a commitment to continue and grow
those relationships. Some of the activities that have been discussed thus far include:
a collaboration between the After School Program and the Penobscot Nation Youth
and Recreation Department to extend the length and number of program sessions as
well as available offerings; providing students with the opportunity to attend art
classes on the University of Maine campus; hosting family events that target parent
education as well as emphasize the importance of overall wellness for the individual
as well as the family; and providing students with the opportunity to attend a camp
that is focused on writing with an infusion of culture, history, and storytelling.

Health & Wellness—Indian Island has initiated a pre-school walk each morning for
20 minutes in the gym. The walk is open to all students, teachers and community
members and sends a message of the importance of building in exercise into our lives.
This is an opportunity for staff and students to talk with one another as they are
walking. Each morning the school principal along with many of the teachers make it
a practice to participate in the “walk” and use the time to “catch up” with others. In
addition, Indian Island’s After School Program staff is working on adding
“swimming” to the available choices students have in the afternoons and on
weekends. The Wellness Team will continue to focus on ways to incorporate healthy
activities into the school program, specifically targeting opportunities for both before
and after school hours.

Service Learning-- Indian Island Community Learning Center is involved with a
number of different Service Learning Projects throughout the year. The first is the
October “Walk” for Breast Cancer, where students solicit donations and participate in
the “Walk”. During Domestic Violence Awareness month (October), the After
School Program and entire school support the efforts of the Penobscot Nation and its
Domestic Assault and Sexual Assault Services through raising funds and awareness
for this important cause. In addition, the After School Program participates in the 3K
run for Domestic Violence Awareness. The After School Program, along with the
rest of the school, are an integral part of the community and seek out ways to support
Service Learning Projects. This commitment sends a powerful message eatly on to
all students: the health and welfare of the community are everyone’s responsibility.

School Climate—Indian Island has chosen to highlight the successes of individuals
who have graduated from Indian Island Elementary School. In choosing to
emphasize the positives, the Community Learning Center is sending the message that
all things are possible for our students, and the evidence is seen in the many, many
examples of students who have succeeded and excelled. The medium to launch this



Program Summary and Abstract
8 y G, ij{/w/‘/

students in grades&K-12 through a continuum of programming that addresses socwlonal, ’ 4 j
and academic needs as well as addresses students’ needs for a sense of bel@g. Students will -
pﬁfﬁﬁiﬁﬂté’fmmc programming based on a variety of assessments as well as on their
academic performance. The day school program has incorporated a number of on-going.-
formative assessments as a means of identifying and targeting student need;fn_u_;ord d‘[l(_lll/ C ‘gor o/
with the day school; tiie After School Program is able to access this data and offer the most / ; ( -
appropriate programming possible.

Referral forms for the After School Program will accompany each student and will
document students’ areas of need with accompanying assessment results and the associated
Common Core State Standard(s). The referral forms will also the appropnatf@I_T Bands from
the Des Carte to support instructional plannm&, Information will also be provided regarding
students’ strengths, challenges, and strategies for enhancing learning. For those students who are

The 21 ? After School and Summer Program at Indian Island School will serve ﬂ/*”(/

at grade level academically, programming will include learning opportunities that capitalize on
students’ interests and provide real-world challenges and emphasize hands-on learning.

Academic supports vary in form and include but are not limited to: small group
instmctiéﬁ?Mft_Mlhimmwmk_f_wwgned outside of class time; support from
the College and Career Ready Coach who monitors students™progress as they move through the
K-8 programand-while-they-are-in-high-school; STEM oriented, hands-on projects and centers as
well as a number of others. The enrichment and physical activity programming will also occur
during each session. Students will select from a number of “electives” that will include
recreational activities/games, culturally-based projects and activities, and personal interest
programs. The 21% Century After School Program will target students’ academic success
throug_}l’cﬂlwwamming as well as provide many opportunities for students to
make choices regarding how they spend their time. Student voice and choice are important
components of program planning and strategies for eliciting feedback.

The Program will serve approximately 80 students and 90 family members through a
number of program offerings. Families will be encouraged to participate in monthly activities
that are designed to benefit parents/guardians as well as children. In addition, the 21" Century
After School Program is enhanced through a numb@at have been established /7
in support of quality programming. These include: University of Maine Art Department, Orono dl,ﬁ;
High School, Penobscot Nation Health Department, Walw_@i}’m ject, and Penobscot
Yduth and Recreation. It is through these partnerships that we plan to develop community
par t:c;pMd collaboration on a variety of projects and activities.

<



effort is the monthly newsletter produced through a collaborative effort between the
Indian Island School and After School Program and is sent to all families and
community members. Each month the Newsletter focuses on the achievements of
students who graduated from Indian Island School, highlighting their lives, choices,
and accomplishments after leaving the elementary school. This includes: their high
school experiences, college choices, career choices, and career experiences. Each
month a different youth or adult is chosen to highlight. Along the main corridor of
the school, we will archive the photos and stories of each individual which will be
accessible for all who enter the school. The message to all students, families and
community members is that all things are possible, and that there is much to celebrate
in the accomplishments of students and adults in the community.

Another initiative that has been a focus for the Wellness Team is bullying prevention.
During the past two years, there have been staff trainings, student assemblies, a parent
information session, and other activities relating to this topic. As one enters the
school, there is a placard announcing that Indian Island School is a “No bullying
Zone.” There are also posters and other materials visible throughout the school that
reinforces the importance of a healthy learning environment for all. The After School
Program and the Wellness Team will look for opportunities that can continue to build
on this momentum.

1. Need for Project

1A. Annual growth and addressing catch-up growth

The 21 Century After School Program will work collaboratively with the regular school day
program to provide services to all students. Students’ needs are identified through a variety
of measures including academic assessments (e.g. NWEA MAP’s, DIBELS, AIMSweb);
rates of absenteeism; and numbers of behavioral infractions. Referral forms for the After
School Program will accompany each student and will document students’ areas of need with
accompanying assessment results and the associated Common Core State Standard(s). The
referral forms will also the appropriate RIT bands from the Des Carte to support instructional
planning. Information will also be provided regarding students’ strengths, challenges, and
strategies for enhancing learning. For those students who are at grade level academically,
programming will include learning opportunities that capitalize on students’ interests and
provide real-world challenges and emphasize hands-on learning. All students will also
participate in enrichment programming activities daily. These will occur at the conclusion of
the “academic” portion of the session.

The After School Program is designed to provide the most appropriate and effective ( ) /
instruction or learning experiences for students. The ongoing and continuous assessments <
students participate in will ensure that skill attainment and advancement are supported and
planned for by After School Program staff. At the conclusion of each smgk_ session,)the
After School Program will receive and provide updated information for all students which
will include data about formative assessments that have been administered during the
previous session. This provides the regular school day staff with the means to communicate
successes, focus instruction on specific learning targets, and provide additional information

7
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School Program staff in supporting both annual growth target goals as well as address catch-

as needed. This ongoing and frequent update on students’ progress will position the After l

Y

up growth for those students whoare significantly below grade level. N v

1B. Identify, target, and recruit students and/or families most in need M

Name of Designation | % Free Estimated # | Percentage | # of Family | Grade

Each After | — School or of Students | of Day Members to | Levels to

School Site | Status Reduced | to be School be Served, if | be
Lunch Served population | Appropriate | Served

Served

Example: Example: Example: | Example: Example: Example: Example:

Chief Restructuring | 100% 80 students | 50% 25 adults K-8

Elementary

School

Indian Monitor 85% 80 50% 90 Family Grades

Island status members K-12

School

All students attending the regular school day at Indian Island School are assessed three times

yearly on the NWEA MAP’s for both reading and mathematics. This data prov1des a critical

foundation for determining what needs students have beyond the core programming in

reading and mathematics. In addition, student progress is monitored with DIBELS (K-6) and % )/
AIMSweb for computational skills in mathematics (K-8). These progress s monitoring tools

prov1de teachers with frequent check-ins during the periods between the fall, winter, and /fb
spring administration of the MAP’s. Students who are not meeting grade level expectations,

recelve RtI Tier II or Tier III interventions as necessary. Any students receiving either Tier

IT or Tier I1I interventions are tar gctei @_ additional 1nstruct10n and support during the After

by phone or in person to share concerns about therr child’s academic progress or lack ] '
thereof. The teacher also recommends that the child attend the After School Program to . 7//
receive additional help. The parent/guard1an is also provided with information about the —
enrichment programs that are offered after school when the academic interventions/

extensions have been completed. Parents/ guardians are also assured that transportation will
be provided to ensure that students get to their homes or designated ated drop-off Tocations , 4, ,{JZ
7’ {/L/' (

following the program.

The After School Program and the regular school day programming (K-8) provide a seamless
transition for students who participate. In the past, a number of classroom teachers have
provided the academic interventions that occur during the first 45 minutes of the After
School Program. Students’ needs are already documented based on classroom data as well as
formative assessment data. This information is relayed to the Program staff members who
are directing the interventions. Students who are not meeting expected learning targets :

( e
a //w
) {/l




participate in weekly or biweekly progress monitor assessments during the regular school
day. This ongoing and frequent formative data supports teachers and After School Program
staff in providing the most appropriate interventions possible.

Our high school students, who generally attend one of four schools, also receive After School
Program support. MMM) is constantly monitoring
the progress of all high school students. As a result, there is direct communication between
the high schools, the students, and the CCRC. The NWEA MAP’s data is also an important
source of identifying the areas in which there are gaps or weaknesses. As needs arise, the
CCRC discusses options for support with the student and the student’s parent/guardian and
arranges for tutoring services or other appropriate interventions. When possible, tutoring
occurs at the Indian Island School during the After School Program hours. All tutors have a
bachelor’s degree and/or are competent in mathematics or reading instruction. The CCRC
communicates regularly with the tutor or other intervention specialist and student to ensure
an effective intervention is in place. The CCRC also communicates with content area
teachers at the student’s high school to provide updates and receive input. Progress is
monitored through student success on classroom work and assessments.

Summer programming includes academic instruction as well as reinforcement and
enrichment programming. During this three week session, students engage in daily
academic-oriented sessions in the morning and then participate in enrichment activities that
focus on physical activities (e.g. swimming, hiking, recreational games), culturally based
programming (e.g. dancing, drumming, learning about medicinal properties of plants), and
enrichment activities (e.g. gardening, robotics, cooking). In addition to preventing students
from losing significant ground academically, the Summer Program assists students in
advancing to higher levels of achievement as evidenced by their growth on DIBELS and
AIMSweb assessments administered at the end of the regular school year and at the
conclusion of the Summer Program. In addition, students benefit from the emphasis on life-
long pursuits such as physical activities and the expansion of background experiences and

content knowledge.

Along with targeting students who are most in need of service, the After School Program
provides monthly-activities for families. The partnership with the Penobscot Nation Health
Department will enhance connections with parents/guardians through the provision of parent
education sessions in combination with student programming (K-8) and childcare for
preschoolers. During the structured portion of the program, each population engages in
targeted activities; information about literacy and mathematics development for
parents/guardians and activities with a STEM-related focus. Once these sessions are
completed, the children, parents, guardians, staff, etc. will come back together for a common
intergenerational activity (e.g. games, stories, singing, healthy cooking, etc.). The
partnership with the Penobscot Nation Health Department will have opportunities to
reinforce the concepts shared during the monthly sessions as they meet with families on a
regular basis. Additional partnerships will be explored during the first year of grant

implementation. /7; , ﬂj} y ) M
P



1C. Risk factors linked to academic failure
e Students with Attendance Issues

The After School Program is able to address the significant gaps that often times arise
because of students’ failure to consistently attend school. As students get Turther and
further behind in their academic programs, feelings of being overwhelmed can
dominate and intensify their withdrawal from school. Regardless of a student’s age
or grade level, the After School Program is well-positioned to provide instruction and
support that will permit a student to “re-enter” their academic program without delay.
For those students wiio iave chronic attendance issues, the After School Program can
be used as a bridge to support a student in re-engaging through regular school
attendance. The Afier School Site Coordinator can refer the family of a student in
grades K-8 to the school’s Guidance Counselor or provide the student’s family with a
listing of available resources that can be contacted for support. High School students’
attendance is monitored by the CCRC. e gt W

e Special Education Students
The After School Program works closely with the school staff to determine
appropriate levels of support in order to guarantee access by all students. Individual
needs are monitored and addressed. An example of this is the need for a
paraprofessional to provide support to a student with an IEP in order for him to attend
the After School Summer Program. These students needs dictate the additional
support and guidance. Our practices insure universal access by all students.

/S
e Students With Behavioral Issues N /4/

The literature on Response to Interventions is clear that student behaviors can impede
students’ abilities to learn. It is critical that students receive support through the
development of a behavior plan and its implementation. Students’ behavioral
infractions are monitored through NASIS and new plans can be created or existing
plans can be modified based on students’ needs. The data gathered through NASIS
will be analyzed and monitored by staff from the regular school day, and plans will be
developed by them. Any programming that is instituted during the regular school day
will be communicated to the After School Site Coordinator to ensure continuity for
all involved students. Any programming that is instituted during the regular school
day will be communicated to the After School Site Coordinator to ensure continuity
for all involved students. The After School Program is also in a unique position to
provide reinforcements for students as part of their accomplishments relating to their
goals.

1D. Documentation of progress and achievements
Indian Island Community Learning Center has operated a 21 CCLC after school program
for the past 5 years. They have offered programming 5 days a week before and after school,
weekends and summers providing programming in academics, culture and the arts. Students
have met and exceeded their Grant identified goals and objectives for after school
participation and improvement in academic performance (math and reading), in particular:

e Students participating in after school programming (average of 8’5?_/,«'01’ student body);

e Students participating over 30 days (average of 42%6f all students);

5



e Demonstrated progress on Math performance on NWEAs (average of 75% of Regular
After School students improved);

e Demonstrated progress on Reading performance on NWEAs (average of 77% of
Regular After School students improved).

Positive outcomes were documented on Year End Teacher Surveys (required of 1!1@(38 )
reporting). Specifically: =
e 65% of the students improved on “Turning in Homework” and “Completing
Homework”;

e 60% improved their “Academic Performance”

At the end of the 5-Year Grant period, parents were surveyed to see what they liked about the
program and ways to improve future programs. Overwhelmingly, parents said the most
important part of the program was the tutoring and homework help and third was providing
cultural activities. And, when asked about ways to improve the program, they said that
wanted more tutoring, homework help and cultural activities.

1E. Goals of supporting academic achievement and the relationship to assessment data
As the teachers at the Indian Island School reviewed the mathematics data from the NWEA
MAP’s and DIBELS, they determined that students have a weakness in the area of
computation across many grade levels. As a result, the teachers have been using Tier II time
for additional work in this area. The After School Program provides additional opportunities >
for consistent extensions of this emphasis. Similarly, students are showing deficits with their

%bilities to comprehend informational text. Again, the After School Program provides

students with additional exposure and opportunities to interact with informational texts as
well as have experiences with situations and associated tools and artifacts. - Because of the

A tremendous continuity between the regular day and the after-hours program, it is a seamless
process to tie goals to the established weaknesses. Other areas of consideration such as Child
Study Teams and the Drop-out Prevention Committee provide further information and
support to assist studentéW%ﬁool Program. As changes in student needs
occur, interventions can be adjusted.

As was mentioned earlier, the high school students needing interventions will be monitored
by the CCRC.. This close contact with students and their teachers supports timely and
effective instructional interventions. The NWEA MAP’s data is also an important source of
identifying the areas that necessitate additional support. Tut%ggm course credits,
dual credit with area colleges, as well as other interventions and supports can be

implemented as needs arise.

|

1F. Additional factors that place students at-risk

The students at the Indian Island School are at-risk of school failure for a multitude of
reasons including: high poverty rates; unyielding rates of unemployment as well as
significant issues with drug and alcohol addictions. Given all of these challenges, the After
School Program is providing a tremendous service to the children and the community.
Students have a safe, predictable, welcoming environment in which they can receive

G



academic support and extended opportunities for learning as well as opportunities for

participation in culturally responsive, health/wellness oriented and engaging enrichment ¥ 9/1/”
. oging enrichment - =

programming. The After School Program also makes a strong connection with families ) 4 SV~

through outreach as student needs arise as well as through planned programming in P ==

collaboration with 21% Century partners (e.g. University of Maine Art Department, Orono

High School, Penobscot Nation Health Department, Penobscot Youth and Recreation, etc.).

As was mentioned earlier, the CCRC is a key ally for high school students. This advocate
and mentor provides a lifeline for those students who find themselves on the outside looking
in. Those who are failing a course or courses and can participate in alternative programming
as well as those who need the added challenge that a community college or university can
provide are well served by the CCRC. This person can support students in gaining access to
needed resources as well as provide or arrange transportation to programs located away from
the high school campus. Those who are failing a course or courses as well as those who need
the added challenge that a community college or university can provide are well served by
the CCRC. This person can support students in gaining access to needed resources as well as

provide transportation to programs located away from the high school campus. Recent
efforts in other states (e.g., Georgia, California, and Alabama) to implement a “Graduation
Coach” model are promising in promoting profound and sustained individual as well as
systems change, as evidenced by Georgia’s significant improvements in the graduation rates
of at-risk students in large part resulting from this important strategy” (Broome, 2010;
Hunter, 2011). We see the CCRC as a critical partner in our efforts to ensure that all students
graduate from high school “college and career ready.”

2. Quality of Project Design

2A. Goals, performance measures, and activities

APPENDIX V: Performance Measures Template

Goal 1: Increase performance in reading and mathematics in accordance with
Common Core State Standards (reading and mathematics) through academically
oriented After School programming,.

Measurable Strategies Person(s) Benchmark Evidence of

Improvement Responsible (Dates) Completion/
Objective Evaluation

1.1: Using Based on assessment | After School | June 2013 Students will meet
MAP data as | data gathered from Site their growth target
evidence, the day school, a Coordinator goal in
78% of variety of services in conjunction mathematics as
students will | will be provided with After indicated on the
meet or including tutoring School Staff NWEA MAP’s
exceed for individuals and assessments.
Maine’s small groups, skill-
minimum appropriate
cut-score for | mathematics centers




Advanced for groups of
and students, and
Proficient in | opportunities to
mathematics | provide students
by the spring | with meaningful,
of 2013 relevant connections
(Baseline of | to mathematics (e.g.
66% in the cooking activities,
fall of 2012). | gardening projects,
etc.)

Measurable Strategies Person(s) | Benchmark Evidence of

Improvement Responsible (Dates) Completion/
Objective Evaluation

1.2: Using Based on assessment | After School | June 2013 Students will meet
MAP data as | data gathered from Site their growth target
evidence, the | the day school, a Coordinator goal in mathematics
percentage of | variety of services in as indicated on the
students that | will be provided conjunction NWEA MAP’s
fall below including tutoring with After assessments.
Maine’s for individuals and School Staff
minimum small groups, skill-
cut-scores for | appropriate
Nearing mathematics centers
Proficient for groups of
and Below students, and
Nearing opportunities to
Proficient in | provide students
mathematics | with meaningful,
will decline relevant connections
from 34% in | to mathematics (e.g.
the fall of cooking activities,
2012 to 22% | gardening projects,
by the spring | etc.)
of 2013.

Measurable Strategies Person(s) Benchmark Evidence of
Improvement Responsible (Dates) Completion/

Objective Evaluation

1.3: Using Based on assessment | After School June, 2013 Students will
MAP data as | data gathered from Site meet their
evidence, 78% | the day school, a Coordinator in growth targets
of students variety of services conjunction in reading as
will meet or will be provided with After indicated on
exceed including tutoring School Staff the NWEA
Maine’s for individuals and MAP’s

T,




1.5: The
percentage of
truant
students will
remain below
5% during
the 2012-
2013 school
year.

Attendance will be College and | Continuous | The CCR Coach
monitored by the CCR | Career Ready will provide
Coach and a log will Coach monthly reports
document (including
interventions taken intervention log) to
with students and their the Principal and
parents/ guardians as After School
students approach 10 Program Director.
cumulative days of These data will be
being absent and for reviewed and
cach day thereafter. assessed in light of
Consultation will be levels of truancy
ongoing with the and goals for end
principals. of year 1.

The CCR Coach will

collaborate with

school counselors,

principals and service

providers on the

Reservation to address

chronic absenteeism.

Additional strategies

will be implemented

as needed.

The After School Site | College and | Continuous | The After School
Coordinator will be Career Ready Site Coordinator
notified by the CCR Coach and the CCR
Coach when a student Coach will meet
reaches 10 cumulative | After School with the Principal
days of being absent. | Site to review the
These individuals will | Coordinator student

consult with the intervention log
Principal to determine and make

what supports might
be offered through the
After School Program
(e.g. provision of
tutoring, support in
catching up with
assignments,
providing individuals
with a mentor who
will take an active role
in seeking out the
student to make

additional plans
for further actions.

Te




connections and be a

caring adult in the

student’s school life

etc.).

When an After School | After School | Continuous | The After School

student has missed Site Site Coordinator

five days of After Coordinator and the CCR

School Programming Coach will meet

with no notification to with the Principal

the After School Site to review the

Coordinator, he/she student

will contact the intervention log

parent/guardian to and make

offer supports and additional plans

interventions. for further actions.

Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation

1.6: The When a student After School | Continuous | Processing sheets
percentage of | who participates in | Site from students’
students the After School Coordinator reflections about the
committing Program commits a behavioral infraction
behavioral behavioral which contain
infractions as | infraction during information about
documented the regular day the infraction and
through program, he or she the plan for the
NASIS will will be asked to student changing'his
remain below | process the incident or her behavior ?
3% during the | with the After c -
2012-2013 School Site (\ / 2
school year. Coordinator. A /l .

plan for reducing
the likelihood of a
future infraction
will be discussed

and agreed upon.

M
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The After School After School | Continuous | Progress monitored B
Site Coordinator Site through NASIS

will monitor the Coordinator records for student
student’s behavior behavioral

in the future to infractions
determine if

additional

interventions are

necessary.

If a third infraction | After School | Continuous | Minutes from
occurs, the After Site meetings with After
School Site Coordinator School Site
Coordinator will Coordinator, School
collaborate with the Counselor, and
regular school day classroom teacher
classroom teacher which are shared
and social worker with the Principal
to brainstorm a and Program
behavior plan and Director

agree to strategies

for implementation.

The After School After School | Continuous | Minutes from

Site Coordinator, Site meetings with After
School Counselor, | Coordinator School Site

classroom teacher,
and Principal will
consult when a
student shows
continuing
challenges with
complicity to
school policies and
rules.

Coordinator, School
Counselor, and
classroom teacher
which are shared
with the Program
Director

Goal 2: Manage 21% Century Learning Center consistent with services to at-risk
students characterized by well-trained staff, broad range of choices, universal
accessibility, consistent links with day school, community integration, and principles of
Continuous Quality Improvement.

Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation

2.1: After School Site After School | Weekly ASSC to document
Coordinate Coordinator Site meetings and their
program and (ASSC) will meet | Coordinator goals and outcomes,
implement with program staff with “Action
Continuous to confer weekly. Minutes” kept for

Te




Quality planning sessions
Improvement |"Afier School Site After School | Quarterly ASSC to document
through Coordinator will Site meetings and their
regular meet with Program | Coordinator goals and outcomes,
meetings. staff to conduct a with “Action
program review and Minutes” kept for
planning session planning sessions
quarterly.
After School Site After School | Monthly ASSC to document
Coordinator will Site meetings and their
meet with Principal | Coordinator goals and outcomes,
monthly with “Action
Minutes” kept for
planning sessions
After School Site After School | Quarterly ASSC to document
Coordinator will Site meetings and their
meet with Maine Coordinator goals and outcomes,
Indian Education with “Action
Project Director for Minutes” kept for
quarterly site visits. planning sessions
Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.2: Leverage | U of Maine Art Program Signed and | Contracts or MOA’s
community Department Director in effect as | produced
resources to oh of the first
enhance Crone, kg day of the
School
program grant award
quality through | Penobscot Nation
contracts or Health Department
MO ASstwilth Penobscot Youth
local .
B and Recreation
organizations to
provide services | Wabanaki Writers’
Project
Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.3: Assure Student and teacher | Program Annually Confirmation of
adequate surveys to probe for | Director events from
program levels of agreement agendas and/or
planning and or satisfaction in minutes; surveys
guidance statements about and discussions to
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evaluation input
Biannual Program Biannually | Confirmation of
presentations to the | Director events from
Maine Indian agendas and/or
Education Joint minutes; surveys
School Committee and discussions to
garner input on
satisfaction and
perceived
effectiveness of
program element
and needs for
change
Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.4: Enhance | Trainings planned for | Program At least Implementation of
capacity of the first year include: | Director three times | satisfaction/effectiven
program per year ess surveys to assess
staff through | Professional perceived
professional | standards for presentation quality,
and/or in- confidentiality, safety knowledge gained,
service protocols, record and intention to make
development | keeping procedures, use of skills or
trainings etc. knowledge

Instructional
strategies that address
the continuum of
learners across
content areas and
settings (small group,
centers, independent
projects, etc.)

Addressing students
with behavioral
challenges; including
the development of
behavior plans and
limit setting

Strategies that
enhance student
motivation and

T




through annual
student and
teacher surveys,
biannual
Parent/Guardia
n/Community
Suppers,
quarterly 21*
Century Staff
Meetings,
biannual 21*
Century Local
Adyvisory Team
(LAT)
meetings, and
biannual
presentations to
Maine Indian
Education Joint
School
Committee.

program
effectiveness,
quality of delivery
and coordination,
and
recommendations on

garner input on
satisfaction and
perceived
effectiveness of
program element
and needs for

program content and change
delivery
Biannual Program Biannually | Confirmation of
Parent/Guardian/ Director events from
Community Suppers agendas and/or
to investigate levels minutes; surveys
of satisfaction in and discussions to
program garner input on
effectiveness, satisfaction and
quality of delivery perceived
and coordination, effectiveness of
and garner program element
recommendations on and needs for
program content and change
delivery
21% Century Staff Program Quarterly Confirmation of
Meetings to review | Director events from
programs of prior 6- agendas and/or
week segment and minutes; surveys
planning for and discussions to
subsequent period or garner input on
summer session satisfaction and
perceived
effectiveness of
program element
and needs for
change
Local Advisory Program Biannually | Confirmation of
Teams (LAT’s), Director events from

composed of at least
one teacher, School
Committee member,
student, parent, and
the Principal, to
meet with Program
Director and/or
liaisons for program
update presentations,
needs assessment,
and gathering of

agendas and/or
minutes; surveys
and discussions to
garner input on
satisfaction and
perceived
effectiveness of
program element
and needs for
change

g




strategies for interventions. They also note the importance of an effective Tier I program that
“demonstrates that progress is commensurate with typically developing students.” Tier II
(secondary) interventions contain a number of key elements. The following is from the
Vaughn Gross Center for Reading and Language Arts, 2005:

» Conduct an initial assessment to identify students who need intervention and to
determine students’ needs.
Form same-ability small groups.
Provide daily, targeted instruction that is explicit, systematic, and provides ample
practice opportunities with immediate feedback.
Focus on the most important instructional elements based on the students’ grade level
and expertise.
Determine the readability of texts to ensure that students are reading texts at the
appropriate level of difficulty.
Match reading levels to the purpose for reading.
Provide many opportunities for struggling readers to apply what they are learning as
they read words, word lists, and sentences in texts.
Include a writing component based on students’ abilities.
Involve parents and other caregivers so that they can support their students’ efforts by
listening to them read and discuss with them what they are reading.
Conduct frequent progress monitoring (e.g., every 2 weeks) to track student progress
and inform instruction and grouping.
Many of these same elements are also components of secondary interventions for
mathematics.

vV VV VYV V V VY

According to Reschly (2005), the primary differences between the tiers are “intervention
intensity and measurement precision.” Because of the increased intensity of the intervention
for students receiving Tier III interventions, the instruction is given in a group of no more
than three students as opposed to in a small group and progress monitoring is done as
frequently as once each week as opposed to every other week to determine the effects of the
intervention.

For several years now, educational experts such as Bea McGarvey and Robert Marzano have
been clear about the need for educational reform. For students who need to make catch-up
growth, learning has to be the constant and time must be the variable. After school
programming plays a key role in extending the learning opportunities for students beyond the
time allotted during the regular school day.

Finally, our After School Program relies heavily on the recommendations made by
Southwest Educational Development Laboratory. They are as follows:

« Develop thoughtful, fun, accessible, activities

e Survey and build on students' interests

« Motivate and engage all students to participate

« Connect to grade-level benchmarks, standards, and the school-day curriculum to
increase achievement

« Provide real-world activities that connect to the broader community



2B. Description of all research that supports programming and teaching strategies and
how they are linked to measureable objectives and the needs previously identified

The interventions and programming planned for the 21% Century Community Learning
Center are well documented in the research as being evidenced based and/or s01ent1ﬁca11y
based. As stated in the recommendations in “Literacy in After School Programs,” a literature
review by NWREL, in Issue Brief #54 from Amce students need to

experience “student-centered learning opportunities that are project-based and promote a We//
collaborative environment.” In addition, we have capitalized on the teachers and /L// 4

paraprofessionals participation with BIE Reads as well as through other professional
development activities focused on providing effective interventions for students who are not
meeting grade level expectations.

The foundation of both the educational program provided by the Indian Island School and the
After School Program are solidly based on the Response to Intervention (RtI) model
promoted during the reauthorization of IDEA (2004) and mandated by the State of Maine’s
Department of Education.
“Rtl is a process that focuses on every student achieving to high levels. f (-
Rtl implementation reaches students of diverse backgrounds including ({ -
English language learners, children of low socio-economic status,
minority students, those struggling with social/emotional. Behavioral
issues, students with special needs, and the gifted and talented
students. Improving outcomes for all students has the potential to
result in overall school improvement.” http://www.ideapartnership.org

Given that programmatic interventions are already in place during the regular school day for
reading and mathematics, the After School Program is poised to provide a seamless extension
of effective content and skill specific interventions after the regular school day has ended.

As was noted in the “needs section,” students currently participate in a number of progress
monitoring assessments that are designed to provide frequent and timely feedback to students
and teachers about progress or lack thereof. This feedback (ALEKS, DIBELS, etc.) provides
critical information to those responsible for educational programming, both during and after
the regular school day. “The teacher can change instruction in any of several ways. For
example, he or she might increase instructional time, change a teaching technique or way of
presenting the material, or change a grouping arrangement (for example, individual
instruction instead of small-group instruction.)” www.studentprogress.org

Students who have been identified as needing additional learning opportunities participate in
planned programming that is specifically geared to address their identified challenges. After
School Program staff members, in collaboration with content area teachers from the Indian
Island School, determine whether small group instruction or tutoring is warranted and plans
for progress monitoring are discussed. As was noted above, the strategies implemented are
based on those that are evidence based or scientifically research based.

Lynn S. Fuchs and Douglas Fuchs have done extensive work with RtI which includes
research, writing, and implementation. In their article, “A Model for Implementing
Responsiveness to Intervention” (2007), they provide numerous examples of effective



promote continuing

and expanding

participation in the

After School Program

Additional training

topics as needs

indicate

Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation

2.5: Assure | Daily activities on After School | Continuous | Quarterly
programs are | weekdays, summer and | Site assessment from
maximally vacation programming, | Coordinator program logs and
accessible and efforts to expand (ASSC) checklist used on

evening and weekend
activities

The School will provide
school buses to take
participants to their
designated location at
the conclusion of the
After School Program
during the school year
as well as in the
summer, and buses will
be used for field trips

Nutritious snacks will be
provided as will lunches
during summer
programming; Federal
After School Snack
Program funds and
USDA commodities will
be utilized wherever
possible

All program services
will be made available
(with accommodations
as needed) to children
regardless of disability
or special needs

quarterly site visits
by Program
Director; access
limitations
reviewed annually
in probe question
responses and
open comments
sections in
parent/guardian,
teachers, and
student surveys




minimum cut-

small groups, skill-

assessments.

score for appropriate reading
Advanced and | and writing centers
Proficient in | for groups of
reading by the | students, and
spring of 2013 | opportunities for
(Baseline of students to engage
66% in the with meaningful,
fall of 2012). | relevant connections
to reading and
writing (e.g. read
alouds, reader’s
theater, gardening
projects, content
area challenges, etc.)
Measurable Strategies Person(s) Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
1.4: Using Based on assessment | After School June, 2013 Students will
MAP data as | data gathered from Site meet their
evidence, the | the day school, a Coordinator in growth targets
percentage of | variety of services conjunction in reading as
students that | will be provided with After indicated on
fall below including tutoring School Staff the NWEA
Maine’s for individuals and MAP’s
minimum cut- | small groups, skill- assessments.
scores for appropriate reading
Nearing and writing centers
Proficient and | for groups of
Below students, and
Nearing opportunities for
Proficient in students to engage
reading will with meaningful,
decline from relevant connections
34% in the to reading and
fall of 2012 to | writing (e.g. read
22% by the alouds, reader’s
spring of theater, gardening
2013. projects, content
area challenges, etc.)
Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
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« Provide effective tutoring and differentiated instruction for all skill levels

o Integrate technology

 Provide homework help

« Plan activities that engage students and enhance skills across the curriculum
e Provide staff training and professional development

By including these objectives in our After School Program planning, we plan to “engage

students in fun activities that create a desire to learn, and ... build on what students are

learning during the school day to extend the knowledge they already have.” With this

foundation is in place, all will benefit from their participation. ’j/ £ //
WA

=
2C. Monitoring of students’ academic progress to meet growth targets ‘J '
The Indian Island School currently uses progress monitoring with its students in the areas of
reading and mathematics. As was noted above, this frequent and timely feedback plays a
critical role in planning and providing appropriate instruction. Students identified at the
“strategic level,” or slightly below grade level, are assessed using curriculum based measures
(CBM) such as AIMSweb and DIBLESona blweekly ba51s For those students who are
weekly. As data pomts are collected and analyzed, instruction is modified. This same data is
critical for the After School Program staff. This same information informs programming that 99 4
occurs after the regular school day. Because the collwlw the ( / o -
IndianIsland School and After School staff, students, especially those who are expected to
make catch-up growth in order to be on grade level, are provided with the most appropriate
and up-to-date instruction based on the results of the most recent progress monitoring. é M

The ongoing and continuous assessments students participate in will ensure that skill
attainment and advancement are supported and planned for by After School Program staff.
At the conclusion of each six week session, the After School Program will receive updated
referral forms for all students which will include information about formative assessments
that have been administered during the previous session. This provides the regular school
day staff with the means to communicate successes, focus instruction on specific learning
targets, and provide additional information as needed. This ongoing and frequent update on
students’ progress will position the After School Program staft in supporting both annual
growth target goals as well as address catch-up growth for those students who are
significantly below grade level.

2D. Use of NASIS for the collection of student data for reporting purposes

NASIS is a significant repository for numerous categories of student. In addition to student
demographics, the Indian Island School records attendance, behavioral infractions (e.g.
timing of incident, infraction, disciplinary consequence, etc.), health alerts, immunizations,
information regarding special education students’ IEP’s, etc. Having this information in a
central location has been and continues to be an important tool for the Child Study Teams.
As these meetings are held, the Teams can consult assessment data, attendance information,
behavioral concerns, and so on when determining what supports might be beneficial for
student who is at-risk.

10



The number of individuals who have the capability of entering data is limited by function.
The classroom teachers enter attendance information and grades for report cards. The School
Secretary and Principal enter attendance, behavioral data, run student reports and so on. The
Child Study Teams have access to the information as needed.

2E. Planned data collection methods (i.e. PPICS, NASIS behavior rates, Native Star)
The After School Program will collect and report on all demographic, attendance, behavior
data, and teacher survey data and report in a timely manner. Additional data that will be
collected and will be the basis for continual program improvements will include:
parent/guardian surveys; student surveys; staff surveys; focus group discussion points; and
input from the school principal and regular school day staff relating to program
improvements and initiatives.

2F. Strategies to expand opportunities and/or increase student motivation

The After School Program at Indian Island School has had tremendous success with respect
to participation rates. During the past five years, our average participation rate was 85%. It
has been our experience that students are far more invested in the Program when they have
opportunities for choice. The After School Program begins at the close of the regular school
day with students participating in their intervention programs (as appropriate), or they are
engaging in student-centered learning opportunities. Once this portion of the program has
concluded, the students are provided with options; selecting from a number of experientially
based activities. In the past, these have included physical activities (e.g. walking club, volley
ball, dance programs, etc.), culturally-based activities (e.g. basket making, drumming,
making moccasins, etc.), craft and hobby types of activities (e.g. cooking, karaoke, painting
ceramics, etc.), science activities (e.g. robotics, gardening, web based explorations, etc.)
along with a number of others.

Schwahn and McGarvey articulate important factors in student motivation in Inevitable Mass
Customized Learning (2011). They contend that motivation is inextricably linked to the
following statements:

o Learning rates vary and prior knowledge is significant to learning new knowledge.

e Motivation spikes with learner interest.
e Learning styles differ and intelligence is multi-dimensional.
e Success breeds success and influences esteem, attitude, and motivation.

Schwahn and McGarvey believe that, “Motivation is key to nearly everything.” They note,
“When motivation doesn’t come from the inside, we attempt to create it from the outside.”
They advocate for, “Creating the conditions that support intrinsic motivation.” (Page 82)

The After School Program is based on these premises. We recognize that our students have
had a continuum of previous life experiences. We recognize the impact this can and does
have on students’ abilities to access new knowledge. In addition, we try to capitalize on
providing our students with choices in an effort to spur their interests and increase
motivation. We also recognize that students’ strengths vary considerably. Some of our
students are very successful in a traditional learning environment while others are much more
accomplished in an experientially based learning opportunity. By providing our students

W



with experiences that support multiple intelligences as well as learning styles, there are
avenues that all students find compelling. Finally, we know our students’ best rewards are
those that are the direct result of a personal achievement. As students’ skill levels increase
and they meet new challenges with a “can do” attitude, their belief in themselves and their
abilities for future triumphs. The After School Program is poised to provide just these kinds
of opportunities and supports.

2G. Schedule of operations
SCHOOL(S) SERVED: Indian Island School

Directions: Complete a typical Schedule of Operations form for each proposed site. If the
schedule is the same for each site you may use one form to include all sites.

SCHOOL YEAR (Dates-e.g. 08-26-2012 to 06-14-2013):
Number of Weeks during the school year: 34

Activity Time of | Where? By |M| T | W | TH | F S SU
Day Whom?

Walking and 7:00- Staff/School | X | X | X | X X

Homework Hall | 7:30AM

Academic 1:30PM X

Support

Snack 3:00PM | Staff/School | X X [ X | X X

Academics 3:15PM | Staff/School | X [X [ X [X X

Enrichment 4:00PM | Staff/School [ X [ X [X [ X X

Dismissal 5:00PM | Staff/School [ X X [X | X X

SUMMER (Dates-e.g. 07-1-2013 to 07-23-2013):

Number of Weeks during the summer: 3

Activity Time of | Where? By | M W | TH F SU
Day Whom?

Breakfast 8:00AM | Staff/School | X X X | X Field
Trip

Culture 9:00- Staff/School | X X X | X Field

and noon Trip

Enrichment

Lunch Noon Staff/School | X X X | X Field
Trip




2H. Key community partners and their specific roles

The After School Program will collaborate with the following community partners:

e Orono High School—will EEO_\_IIC[C space for our College and Career Ready Coach to
meet with students; collaboration (Orono teachers and administrators) on student needs;
and referrals to the CCLC After School tutoring and homework help.

e Univer sﬁg of Maine, Art Department—will provide 5-week classes in Art for twenty-five
(25)'_CCLC students twice a year (fall and spring). They will provide the space, staff, and
supplies for this program. Approximate cost $650/year (this represents half the regular
cost).

e Penobscot Health Department—will provide consultation to CCLC staff to support the
selection of nutritional snacks; offer a healthy coomttcr School students;
and provide plannlng and cons ullal:onM—related activities.

e Penobscot Nation Youth and Recreation Department—will provide tutors for the After
School program at the Youth and Rec Center; facilities for the CCLC to provide
programming; collaboration in planning and implementing activities with the CCLC. 'y ) A

e Wabanaki Writers’ B{g‘]ect—wﬂ[ provide the Writers’ camp three times a year for "
students i in grades 6-12. Native American students from the 5 Reservations around the
state (Penobscot, Pleasant Point Passamaquoddy, Indian Township Passamaquoddy, Mic
Mac and Maliseet) get together to reflect, create, write and share their experiences with
other students. Camps range in length from one day to one week. For some students, this
has been a life changing experience. Sessions are held in the winter, spring and summer
and are open to 7 students per session from Indian Island. Approximate cost $2,100.

2I. Links between the school day program and the After School Program

As has been previously mentioned, the After School Program and the Indian Island School
have a history of strong collaboration. At the close of the school day, a number of teachers
and pampmteMm rgeted interventions to their students for the ﬁrst 45 minutes
of the Afier School Program. Tier II or Tier 111 instruction is skill based and spec1ﬁc to the
learner’s needs as determined by the on- goTng—Jse of curriculum based measures. For those
students who do not require additional interventions, activities focused on mathematics,
reading and science/technology based activities are available. At the end of this 45 minute
session, students are dismissed to one of several enrichment programs thMe self-
selected for a period of six weeks. Ideas for the e enrichment programming have been solicited
from the students through interest surveys as well as placing their ideas in the After School
“suggestion box.” The students complete the surveys during their homeroom time to insure
that all students have the opportunity to participate and the teachers are asked to share any
insights from the administration of the survey with After School Program staff in order to
have the most accurate information possible.

2J. Attracting youth and/or families

Students who are in need of academic interventions are personally invited to attend the After
School Program. In addition, the parey@_ar_d_ig@ contacted by the classroom or content
area teacher to convey the importance of providing the student with additional instructional
time. Parents/guardians learn about the importance of the student making growth toward
grade level expectations; which in some cases requires catch-up growth. Beyond this, the
students and the parents receive information about the structure of the academic portion of

I ——
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the program as well as the topics and activities students are able to select from during the
second half of the session.

For those students who are meeting grade level expectations, the After School Program
provides opportunities for them to pursue academic interests in-a-number of different formats
including: center activities, problem-solving sessions, project-based activities, etc. These
students will also self-select the enrichment activity they will participate in.

The four hallmarks of our Program that attract students and their families revolve around

meeting the students where they are with respect to their levels of learning and their

particular needs, capitalizing on students” interests, recognizing that learning styles and

intelligences vary amiong students, and we know that students’ achievement and meeting

genuine success are the critical factors in motivating students to continue their participation / //
A

in programming. Families also contribute to the continued success of the Program by
attending performances of After School activities as well as participating in Family Literacy
Nights, Math Merriment Mondays, and the like.

2K. Students’ sustained enrollment in programs/services

As was discussed above, students choose to participate in the After School Program because
they recognize the academic gains they are able to make and the activities they choose to
participate 1nm% have programming in place to address student needs
as well as provide a variety of opportunities for students to engage in solving culturally
relevant, real-world math problems and participating in a variety of mathematics activities
such as centers, games, skill-building sessions, and math projects. Students who have been
identified as needing additional learning opportunities participate in planned programming
that is specifically geared to address their identified challenges. This targeted focus makes
growth and progress tangible for students and staff. Students are also miotivate Al o {
participate in After School Programming because their ideas for the enrichment
programming have been solicited through interest surveys as well as prowdmg a process for
them to anonymously place their ideas in the After School “suggestion bo) As the
feedback indicates a need for a change in offerings, the After School Program is able to
quickly make adjustments.

2L. Coordination with other after school program providers

The after-hours programming students currently participate in is intramural sports. The

coaches and After School Program staff make arrangements, whenever possible, for students
tdﬁﬁl—c@—te in the academic interventions or academic extensions prior to practices or.

games. There is afitm commitment from all involved to provide students with every LV-;.M-’—/;‘
opportunity to excel academically. Additional program coordination opportunities will be

fostered through the After School Site Coordinator. This is a priority for all involved.

P
2M. Participation of elders

The After School Program invites @d{e;s?) participate in the enrichment programming,
especially in those activities that emphasize the culture. There are a number of community
members who have tremendous talent in the arts and have a great deal to contribute to the
learning process. All elders are provided with After School Program employees as a means
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of support as well as ensuring the safety of all involved. Intergenerational activities provide
all of us with a forum to increase our understanding of each other and benefit from our
different experiences and knowledge bases.

2N. Program evaluation

The After School Program staff presents students with a feedback survey at the conclusion of
the six week session. This data will reveal the areas of concern as expressed by the students.
In addition, the After School Program staff will meet with classroom teachers on a regular
basis to review student progress. These conferences, along with the progress monitoring
data, will provide feedback regarding the effectiveness of academic programming. All
feedback will be incorporated into program evaluation. This regularly scheduled review that
includes student feedback as well as academic progress supports a continuous evaluation
loop.

20. Sustainability plan designed to sustain key elements of the program
The on-going challenge for our after school programming is sustaining the resources within
our school and gfeater community to maintain and improve an'effective after school
program. At Indian Island our pMMuth and Recreation, the Health Center
and the University of Maine have grown each year. Within the school itself and its
governing body (Penobscot Indian School Committee) the benefits of after school
programming have been demonstrated over the past 5 years and the desire and impetus to
continue the program is strong. Fiscally, in the short term we have identified supplemental
funding to begin the school year with a Timited after school program of academics and
cultural enrichment.

\
Over the past few months we have applied for two majorérant_s)(Demon stration Grant for
Indian Children and Promise Neighborhoods Grant). Both grant applications were designed
to build on the model of healthy and effective educational experiences for students and their
families; expanded involvement of the Native American community; and, expanded
involvement and collaboration with the greater community that our Reservation lives within.
Regretfully, we were not awarded either grant. In addition, we are working with the executor
of a trust fund that was established to “further the education of Native American students”,
and explm ing ways to support all of our students. And 1 ﬁnally, we are working on a broad-
based effort to identify programs and strategies that are most effective in meeting the needs
of our students and exploring ways to advance those. One of the efforts we are focusingon . —
are our After School Programs and their connection with the day program. Our stakeholders
include: school committee members, principal, Superintendent of Schools, Curriculum
Coordinator, parents, and students. e

2P. Coordination of services

The After School Program is keenly aware of the importance of consistent attendance at
school. We recognize that any student that has issues with absenteeism is at risk of
developing gaps in his or her learning, at the very least, as well as increasing the likelihood
of withdrawing altogether. Given this, our After School Site Coordinator will work closely
with our school guidance counselor to address concerns around attendance issues. The
guidance counselor is the first Tine of intervention with parents/guardians, and the After
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School Program is offered at a resource to support the student in both catching-up on their
missed school work as well as bridging the reengagement process. Goal setting and
celebrating accomplishments can be aligned with participation in enrichment programming;
ensuring that “rewards” are a natural outgrowth of engaging with the group and learning a
new skill or accomplishing new levels of attainment.

§ 4
2Q. Restructuring plan and role of the After School Program in raising academic ;W:’ ]
achievement Mé o ',U‘”
The Indian Island School is currently in monitor status as it did not meet AYP targets during 5 =
the 2011-2012 school year but did meet them during the preceding year. The staff at the
Indian Island School has been focusing considerable effort toward using the NWEA MAP’s
data and individualizing student instruction through the use of the Des Carte. Teachers have
been working to target instruction for individuals and small groups of students when the core
instructional program is not meeting these students’ needs. There are plans in place for each
student needing interventions and scientifically research based programming provides the
foundation for these interventions.

3. Adequacy of Resources

3A. Staffing for proposed program and services

The academic portion of the After School Program is supported by the participation of many
instructional and support staff members. The interventions are developed based on formative
assessment data from curriculum based measures. Stafﬁng patterns for each program are

based on the needs and expectations for each planned activity. The more academically

targeted the program offering is, the lower the student/teacher ratio. On one end, some

students will require intensive instruction and tutoring in a particular area. For this level of
intervention, a ratio of 1 teacher for 1 or 2 students will be followed. Whenever possible,
students who can work 5011M11depcndcntly and need intensive instruction will work in
groups of four with a teacher. For the majority of students in after school programming who
are receiving academic instruction, the ratio will be one teaching staff member for every(10 ./
students. The enrichment portion of the After School Program is provided by several
members of the community in conjunction with a number of staff members from theéfnd‘i

Island School. For these less intensive program offerings, a ratio of not more thautg_ib
will be followed.

Staff pay is commensurate with the degree of program responsibility. Staff that meet the
qualifications for program offerings (tutors and instructors must have teaching experience)
and aretesponsible for the planning, implementation, and record keeping for an activity are
paid at a higher rate ($20/hr) than those individuals that are assisting ($15/hr). This pay
structure rewards staff for the level of program responsibility not just their educational
qualifications. There are many community members who are very proficient in a particular
area, but may lack the formal educational component. Those community members will be
paid at the same rate as a teacher if they perform the same level of work (preparation, lesson
plans, instruction, and record keeping). To offset the higher cost of contracting someone to
provide tutoring or instruction, the program will work closely with special education staff in
an effort to minimize expenses.



Training will be required for After School Program staff. At the beginning of each year, an
orientation session will be held by the Site Coordinator; at that time program expectations
will be explained. For each program offering, a lesson plan will be developed with clearly
defined program goals. Attendance will be taken, and students will sign in for that program
daily. Records will be kept as to student progress (academic offerings) and student
participation (attendance) for all programming. The attendance will be turned into the Site
Coordinator on a weekly basis.

Staff will be compensated for staff meetings, preparation time, and record keeping time.
During the academic year, the after school program runs in five 6-week sessions, with a week
off between sessions. During that week, staff meetings and planning time will occur.
Additional training will be provided to staff during those meetings addressing a different
topic each meeting. These meetings will also provide opportunities for staff to assess the
effectiveness of the previous 6-week session and make suggestions for improving the next
session. During these meetings, the importance of students’ progress will be emphasized as
will strategies for maximizing program effectiveness to meet the needs of students who are
struggling academically. The NWEA MAP’s will be administered to students during the

regular school day three times during the year. In addition, students will be participating in
DIBELS and AIMSweb for reading and mathematics respectively. In cases where students
may not be making adequate progress, interventions will be developed or modified to more
effectively address students’ needs.

3B. Job descriptions and schedules (Appendix)

The structure of the program is designed to maximize the coordination and sharing of
resources amongst the three 21% CCLC programs while assuring accountability to the
students, their families.

The Project Supervisor is Ronald Jenkins, the Superintendent of Schools for Maine Indian
Edueation-(Beatrice Rafferty Elementary, Indian Island Elementary, and Indian Township
Elementary Schools). In addition, our high school students are tuitioned to area public high
schools, and Mr. Jenkins, as superintendent, is legally responsible for those students’
education. The Superintendent also represents the tribally elected School Committee
members. As project supervisor, Mr. Jenkins has overall responsibility for After School
Program operations and has the authority of the tribally elected School Committee members
to act on their behalf with respect to this grant.

The Project Director is Harper Dean who has overseen the After School Program for 10
programs. The Project Director is responsible for: communications with the BIE; grant
reporting; financial reports to the principal, site coordinator, and School Committee
members; participation in semi-annual Advisory Committee meetings; assisting in program
planning; arranging for professional development for staff; and monitoring the plan for
continuous improvement. The Project Director will assure the program goals and objectives
are implemented, monitored (progress is assessed), and are updated as necessary.

The Principal has responsibility for all programming that takes place at the school. The
/
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Principal is a key member in the success of the After School Program. The principal will be
responsible for hiring the Site Coordinator (the Director and School Committee members will
also be included in this process). The Principal will assure that at-risk students are referred
to the Child Study Team (C.S.T.) and the After School Program.

Program/Site Coordinator-- The Site Coordinator (.25 FTE) is responsible for management
of the learning center. Management responsibilities include: scheduling staff and substitutes
(when necessary); following programs/objectives/timetable; obtaining student assessment
(NWEA MAP’s, DIBELS, AIMSweb); assuring that student plans and files are current;
monitoring and evaluating After School staff; participating in Coordinator trainings; and,
conducting staff meetings every six weeks. The Site Coordinator will also participate in BIE
training sessions and After School conferences. While the Site Coordinator is not required to
have a State of Maine teaching certificate, it is preferred that he/she have that credential
along with After School teaching experience. The position of Site Coordinator could be
shared between 2 persons; this model has worked well in the past given the extensive
responsibilities this position holds. In the case where an individual may not have the
teaching credential, pairing him/her with another person who has that credential can fill that
requirement.

College and Career Ready Coach (CCRC) --This position is shared between the
elementary school (.25 FTE) and high school program (.75 FTE). The CCRC is responsible
for: tracking student progress (especially grades and absenteeism); working with families to
promote education and student success; working closely with teachers and administration to
promote student success; recruitment of students for the after school program, and linking
students and their families to other support services. The role of the CCRC has been
essential in filling the gaps that sometimes exist between students trying to succeed and some
of the barriers (risk factors) that make success seem unattainable.

Teaching staff--In order to meet the needs of students, it is essential that the academic staff
have teaching credentials or have experience working as an instructor or tutor. On occasion,
paraprofessionals have served in that role in the classroom without the credential and would
be qualified to teach in the after school program. In cases where that potential staff member
did not have the credential or experience, she/he would be paired with a teacher who has the
required experience or credential.

/ 3C. Transpo rtatiog)—The Indian Island School has budgeted for additional transportation to
‘get students home from after school programming (not an After School Program expense).
During the summer, additional funds are budgeted for bus driver salaries. Depending on the
number of students, there are both vans and buses available to transport students during After
School activities, including field trips, and back home after programming.

Maine Indian Education has a number of policies in place with respect to students’ behavior
and their responsibilities as members of the learning community. These include: System-
Wide Student Code of Conduct; Student Conduct on School Buses; Student Hazing;
Bullying; Weapons, Violence and School Safety; as well as others. Students have a clear
understanding of the expectations for participation in After School Program activities.
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Staff also receives training on a number of issues including: FERPA, confidentiality,
computer and Internet use, emergency response procedures, as well as others. Having all
staff know this important information plays a critical role in ensuring a safe and effective
learning environment for all. In addition, the After School Program staff members and
volunteers have received clearance for employment based on a criminal history record check.

3D. Leveraging school resources

The effectiveness of the After School Program is dependent on coordinating and integrating
resources that currently exist in the Indian Island School and bringing in additional outside
resources through partnerships with other individuals and organizations. Within the school
setting there are a number of programs that lend support to the After School Program and
vice versa. First, our school has participated in B.I.E. READS for more than five years. This
program mandates additional reading time for students thaf are not working at grade level.
That additional time can take place during the After School Program which extends the
learning opportunities for all students. The Indian Island School has extended this same
interventions model to mathematics which ensures that students who are not meeting grade
level expectations receive additional targeted instruction and time for learning. Second,
students who qualify for special education services and who’s 1.E.P. (Individualized
Education Plan) includes additional tutoring services may be able to receive necessary
tutoring after school with some of that expense borne by special education services. Third,
the use of the school facilities is a significant contribution to the After School Program. As
long as there are no ¢onflicts with regular school programming and prior arrangements are
made, the After School Program is able to access any space for session needs.

3E. Resources from contributing partners
The After School Program receives support through in-kind contributions from a number of
sources. These include:
o Facilities/use of campuses are provided by Orono High School, University of Maine
Art Department, and Indian Island School — °
e Supervision and Staffing by the Principal
¢ Planning and consultation will be provided by all collaborating partners
e Programming for parents/guardians as well as students will be provided by a number
of agencies/organizations such as Penobscot Nation Health Department, Penobscot
Nation Youth and Recreation Department as well as others h
e Fiscal management provided by Maine Indian Education

3F. Grant Planning Process -

The planning process for this grant began more thar<§ fnonihs ago. At the Maine Indian
Education Joint School Committee meeting in May of 2012, the School Committee was
informed about the anticipated release of the RFP for 21* Century Community Learning
Center grants. They expressed their solid support for submitting applications from each of
the three schools in hopes of being able to continue to provide quality programming for
students. At each of these Joint School Committee meetings (held twice each year), School
Committee members are encouraged to share their feedback and provide suggestions for



Program improvement. In addition, members of the Joint School Committee met with the
Grant Planning Team recently to share their thoughts and hopes for the program proposal.

Surveys were administered to parents/guardians/community members at each of the three
reservations; either at a public meeting or during conferences with parents/guardians.
Attending those meetings were tribal members, school board members, parents, students,
teaching staff, school officials, and staff who have previously been involved in the After
School Program. In addition, opportunities were provided to dialogue about the positive
aspects of the program as well as possible suggestions for improvements.

The surveys completed by parents/guardians and community members indicated that they
valued tutoring/instruction and assistance with homework above all other aspects. The third
priority was the offering of cultural activities. The results suggest that there is a great deal of
support for After School Programming.

Students articulated their satisfaction with two programming elements in particular. These
included Homework Hall (the opportunity to complete school assignments with support as
needed) and instruction and tutoring. Like the responses from the School Committee
members and the adult survey responses, providing a structured opportunity for students to
complete their homework appears to be invaluable. For so many of our students, once they
leave the consistency and predictability of the school environment, there is little guarantee
they will return to a home that offers the stability and security needed to complete
assignments. For all involved, most notably the students, the time to complete homework
and having the support to do it is critical.

Trnbe&

During the grant period, communication to the tribally elected School Committee members
will continue in a number of ways. First, the Program Director will report to the Joint School
Committee twice a year during their winter and spring meetings. At that time the Director
will update members on the status of the program objectives and solicit input on ways to
strengthen the program. Second, School Committee members will also be invited to both of
the parent/community meetings that will take place at the school at the beginning of February
and the end of May. Third, the Local Advisory Committee (comprised of at least one school
board member along with parents, students, and teachers) will meet twice a year to discuss
program progress and adjustments to the program. The Superintendent of Schools, Ronald
Jenkins meets with the School Committee monthly and will update Committee members on
program progress. Finally, the Program Director and Site Coordinators will be available to
meet with the School Committee at any of its regularly scheduled meetings.

4. Quality of Management Plan
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4C. Management materials
The After School Program has a number of forms that it uses to ensure appropriate tracking
and programming of student services. These include:

Student referral form- Students are recommended to the After School Program based
on academic needs in reading and/or mathematics. The referral will include
assessment data from NWEA MAP’s, DIBELS, or AIMSweb, and it will also
indicate the Common Core State Standard(s) that is/are being targeted through
interventions. The form can be completed by a teacher, paraprofessional, principal,
or parent/guardian. If completed by an individual other than the classroom teacher,
the above information should be included by the classroom teacher.

Student permission form- Students need to have written permission from a
parent/guardian that allows them to stay after school and determines how the student
will get to his/her home or designated location at the end of the day.

Student program needs and interventions- Each student will have a completed
programming needs form. This will be completed in collaboration with the student’s
homeroom or content area teacher to insure the most appropriate programming
possible. The form will indicate the level and type of academic intervention/service.
The form will also provide a record of the programming that is provided.

Student assessment data tracking form- Student progress monitoring data will be
recorded on the tracking form. This form will provide a snapshot of a student’s
performance on NWEA MAP’s, AIMSweb, and DIBELS which will support the
efficient monitoring of student growth.

Student attendance form- Attendance of all students at the After School Program will
be taken daily.

Student reflections sheet- Students will utilize these as a tool to support their
processing of behavioral incidents.

Student handbook- Upon registering for an After School session for the first time in a
given school year, each student will receive a student copy of the After School
Program Handbook that contains general information about the daily routine of each
session, the beginning and ending times for each session, the behavioral expectations,
the Program goals, as well as a number of procedural items.

Student planner- All students who participate in the After School Program carry a
planner at all times. This planner serves as a communication tool between the regular
school day teacher, After School Program staff, and families. It will ensure that all
individuals will be on the “same page” with respect to school assignments and
responsibilities.

Staff handbook- At the initial orientation for new staff, individuals will be provided
with an After School Staff Handbook which will articulate Program goals, staff
responsibilities (both for performance and recordkeeping activities), job descriptions,
a list of resource people and their roles, professional websites that can serve as
resources, etc.

Staff attendance roster- Each day, staff attendance is noted to insure accuracy with
respect to payroll.

Staff work assignment- The After School Site Coordinator is responsible for
maintaining a record of all staff and assignments on a daily basis.
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e Lesson plan- All teachers are responsible for submitting weekly lesson plans on the
first day (of the After School Program) of each week to the After School Site
Coordinator. The form will require teachers to target specific learning objectives and
indicate the corresponding Common Core State Standard for Mathematics and/or
English Language Arts and Literacy in History/Social Studies, Science and Technical
Subjects.

4D. Organizational Structure

Monitoring, accountability, and project evaluation are built into the project structure. In
addition, the structure is designed to allow the maximum exchange of information amongst
the three community learning centers of Maine Indian Education. After School staff has
autonomy to operate day-to-day programming needs and are accountable to the constituents
of the project (e.g. School Committee members, parents, students).

As fiscal agent of the grant, Maine Indian Education will be responsible for the overall fiscal
and grant oversight. Maine Indian Education is the administrative body of each school and
reports directly to the tribally elected School Committee members of each reservation. As
Superintendent of Schools, Ronald Jenkins has the legal authority to represent each of the
school boards. On a day-to-day basis, Mr. Jenkins is responsible for the project
implementation.

The Project Director, Harper Dean, reports directly to Superintendent of Schools and will act
on behalf of the Superintendent of Schools for After School Program operations. The Project
Director is responsible for planning and implementing professional development activities,
communicating with the School Committee and the Superintendent, and overseeing survey
administrations to insure that all feedback (e.g. student, community member, teacher and
staff of both the regular school day and the After School Program, parent/guardian) is
incorporated into Programming.

The Site Coordinator, who reports to the Principal, will be responsible for the planning and
daily operation of the community learning center, including the supervision of all staff and
volunteers. Supervision of staff and volunteers will involve: daily observations of program
activities (for consistency, an observation form will be developed and used weekly, the form
will address student/teacher interactions, teaching methods, and program content) and the
collection of daily student attendance. The Site Coordinator will enter the data on a weekly
spreadsheet and e-mail it to the Project Director who maintains up-to-date attendance records
for all of the centers.

The Site Coordinator will be responsible for providing feedback to teaching staff and
volunteers regarding their performance in the Program. Suggestions for improvement will be
made as necessary. In some cases, staff needing support will be paired with more
experienced staff during the next six-week period and will improve their practice because of
the opportunity to engage in team teaching.

The College and Career Ready Coach will be responsible for monitoring attendance and
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academic achievement for high school students. This position will require frequent and
ongoing communication with students’ families and school officials. The CCRC will also
work collaboratively with all afore mentioned parties to provide or arrange for needed
services and supports such as tutoring, homework assistance, etc. Collaboration will also
extend to tribal entities such as law enforcement, child welfare, Indian Health Services and so
on.

Program quality and service delivery will be monitored through Native Star in collaboration
with Indian Island’s Leadership Team. As the Team completes its assessment of the 99
indicators for school improvement on Native Star and begins the next phase of monitoring
and implementing plans, the After School Program staff will consult with the Leadership
Team (Principal, School Counselor, and Lead Teachers) to determine how to best provide
support. Those interventions/strategies that have been identified as critical in fostering
school improvement will be a starting point. As interventions/strategies are developed and
implemented, the School’s progress toward meeting goals will be updated on Native Star.
The After School Program will function as a partner in this endeavor and will offer support
wherever possible.

4E. Professional Development

All new and continuing After School staff will participate in staff orientation at the beginning
of each program year and at the beginning of the summer program. Staff orientation will
include: student confidentiality, program expectations, record keeping requirements, and
discussion of program goals and philosophy. Each staff meeting during the year (six are
planned with an additional meeting for summer programming) will focus on particular
teaching strategies and program effectiveness (best practices). Staff will be encouraged to
bring concerns and suggestions to those staff meetings.

The Program Director and After School Site Coordinator collaborate to provide ongoing
professional development regarding standards of practice (e.g. confidentiality, FERPA,
special education regulations, safety trainings such as blood borne pathogens and universal
precautions, and so on) and instructional strategies and tools as they relate to program
implementation. Professional development occurs prior to the beginning of each six-week
session as part of staff meetings for the preparing and planning of subsequent sessions and
summer programming. In addition to these more formal sessions, the Site Coordinator
provides individual guidance to After School staff based on the results of supervision and
program observations which are critical components of continuous improvement.

4F. Stakeholder Collaboration

Program stakeholders include students, parents, tribal School Committee members, teachers,
and community members. Collaboration amongst all stakeholders in the program begins
with good, clear communication (described more in the next section), a recognition that
others want to see the program succeed, and that others have valuable input on how best to
make that happen. To succeed, this program will need to reach out to stakeholder groups,
seeking their suggestions for program ideas and improvement and implementing those ideas
when feasible. In short, it’s the building of trust and mutual respect that will bring
stakeholder groups together for the betterment of the program. Seeking input can range from
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informal conversations with parents/guardians and students to giving periodic surveys to
parents/guardians, teachers, students, and community members.

4G. Community Information Dissemination

Communication with the community is an area that needs to be strong from the beginning of
the project. In the planning process for this grant, the community was invited to share their
assessment of the current after school program and their ideas for the upcoming grant
application. There are a number of strategies that will be used to involve and inform the
community about the after school program and activities. A calendar of events will be sent
home with all students every six weeks to correspond with the Program session. This will
include a list of enrichment program options, field trips, program hours, contact information,
and any school closings or holidays, etc. The tribal newsletter, which is delivered to every
household on the reservation, will be used to keep the community advised about the hours of
program operation, projects, student accomplishments, and special events. Twice during the
year, parents and community members will be invited to a supper at the school sponsored by
the after school program. At those times information about the progress of the after school
program will be shared and input from community members as to the quality of the program
will be sought. In addition, information will be mailed to parents to update them on all after
school activities. Other strategies include: starting a student newspaper that would be
circulated in the community, articles in the local papers, and interviews with students and
teachers on the local radio stations.

4H. Data Collection for Reporting Purposes
The following information will be collected as part of our Program’s data based decision
making:
e Student participation rates for those that attend for more than 30 days during a
programming year
¢ Student performance on NWEA MAP’s three times during the school year and will
serve as the foundation for data based decisions around student programming
e Student progress monitoring data (DIBELS and AIMSweb) as frequently as is
indicated by students’ academic needs and will also be used as an assessment at the
beginning and ending of the Summer School Program
e Student behavioral infractions as recorded in NASIS
e Changes in student status (movement from intensive to strategic, strategic to
benchmark, etc.)
e Results of student survey data
e Parent feedback about Program effectiveness and recommendations

This data will provide the basis for decision making around program offerings as well as for
instructional planning for academic interventions and extensions. It will be provided to the
Maine Indian Education Joint School Committee twice annually and to the Indian Island
School Committee on a quarterly basis. This information will also be shared through the
tribal newsletter and through parent/guardian Program updates.

5. School Improvement Status
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5B. School Improvement

The staff at the Indian Island School is well-positioned to participate, implement, and engage
resources for the 21%* Century Community Learning Center Program while implementing its
school improvement plan. As has been indicated above, the School is utilizing the Response
to Intervention model promoted during the reauthorization of IDEA (2004) and mandated by
the State of Maine’s Department of Education to support students in meeting grade level
expectations.

The Indian Island School’s federal accountability status is “monitor status™ as it did not meet
AYP targets during the 2011-2012 school year but did meet them during the preceding year.
The staff at the Indian Island School has been focusing considerable effort toward using the
NWEA MAP’s data and individualizing student instruction through the use of the Des Carte.
Teachers have been working to target instruction for individuals and small groups of students
when the core instructional program is not meeting these students’ needs. There are plans in
place for each student needing interventions and scientifically research based programming
provides the foundation for these interventions.

Because the academic program provided during the regular school day relies on data to
determine appropriate instruction and levels of intervention, the After School Program is able
to capitalize on the framework that is already in place. Many of the regular school
instructional staff continues to provide instruction and interventions during the After School
Program. Given this, students could not be in better hands with respect to the most efficient
and effective strategies already being implemented. The After School Program is able to
supplement academic programming to provide experiences that students may not have as
many opportunities to participate in during the regular school day (e.g. centers, utilization of
technology, cooperative learning activities, exploration in the sciences and engineering). The
transition between the regular school day and the After School Program is seamless.

6. Budget/Budget Narrative

Indian Island Elementary School is requesting $108,606 a year (75% amount received
in prior funding year) in Year 1 from the Bureau of Indian Education 21* Century
Community Learning Center Program. Last fiscal year Indian Island received
$144,809 from 21* Century BIE funding. This proposed budget will provide
educational, enrichment, recreational and cultural activities and programming for 80
students (K-12) and 90 family members a year.

We certify that there was no carryover from the previous year’s funding.

Instructional Support

Project Supervisor (Superintendent of Schools—In-kind contribution, estimated
.025 FTE for a value of $2,000 year) The Project Supervisor has overall responsibility for the
After School grant and shares decision-making responsibility with the Pleasant Point
Passamaquoddy School Committee.

Principal (In-kind contribution, estimated .03 FTE for a value of $2,000/year) — The
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principal has overall responsibility for all programming in the school. As such, she will meet
on a regular basis with the Site Coordinator.

Project Director (.06 FTE-$4,329 plus 25% fringe) — The Project Director is
responsible for: communications with the BIE, School Committee, and school; grant
reporting; financial reports to the School, BIE, and School Committee members; semi-annual
Local Advisory Committee meetings; assisting in program planning; assisting in professional
development for staff; seeking alternative revenue sources; and monitoring the plan for
continuous improvement. The Project Director has been working with After School
Programs and Maine Indian Education for the past 10 years and will assure that the program
goals and objectives are implemented, monitored (progress is assessed), and updated as
necessary.

Site Coordinator (.4 FTE-$12,800 plus 25% Fringe = $16,000 Total) — It is
estimated that we will serve 100 students throughout the year and 80 students on a regular
basis, which will necessitate a 2/5 time Site Coordinator. The Site Coordinator is responsible
for managing the Learning Center. Management of the center includes: scheduling staff and
substitutes (when necessary); following programs/objectives/timetable; conducting student
assessment quarterly; assuring that student plans and files are current; monitoring and
evaluating After School staff; participating in Coordinator trainings; and conducting staff
meetings every six weeks.

Employee Benefits (25%)

Direct Instruction

Hourly Staff

College and Career Ready Coach (CCRC) — (.4 FTE) The CCRC is responsible for:
tracking student progress (especially grades and absenteeism and behaviors); working with
families to promote education and student success; and with teachers and administration to
promote student success; recruitment of students for the After School Program; and linking
students and their families to other support services. The CCRC will split his/her time
between the high school, Reservation and the Learning Center. Rate of $20/hour for 20
hours/week for 40 weeks. Cost of $12,800 plus fringe for a total of $16,000

Professional After School staff ($20/hr) — Professional staff has responsibility for the
planning, developing lesson plans, program implementation, and record keeping. The
program runs 2 1/2 hours/day 4 days a week and 3 hours 1 day a week. During the year, 7-9
staff will provide services to students on the daily basis for a cost of $24,960 plus fringe.

Professional Summer staff--during the summer, programming will be provided by 10-12
staff on a daily basis for the 3 weeks. The Program summer costs are $6,400 plus fringe. 7
teachers at $20/hr for 20 hours a week for 3 weeks. 2 Paraprofessionals at $15/hr for 20 hrs
for 3 weeks.

Total cost = $9,600 plus fringe.

Cook—during summer programming, students will be served breakfast and lunch. The cost
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for 1 cook for the 2 weeks the program runs is $1,200 plus fringe.

High School Tutors—1 tutor will be employed provided tutoring and homework help for
high school students at the Indian Island 21* Century Community Learning Center and at
Orono High School. Tutoring will also be provided during weekends and school vacations,
when requested. Tutors will be paid $20/hr. Cost is $2,280/year plus fringe.

Community Partners

Art Works Program—University of Maine at Orono provides two 5-week sessions for
students. The contract with the program includes staff, facilities and materials. The
University charges the after school program % the normal rate for a total of $650/year

YMCA—Swimming will be added to the activities that students can choose. The fees are
$1,888.75 for the year.

Wabanaki Writer’s Project—7 students will attend the Wabanaki Writer’s Project. 3
sessions are held yearly (spring, summer, winter). Students develop their writing skills
working with Culture teachers and Native American students throughout Maine. The Project
has provided opportunities for Native American young writers for the past 4 years. The cost

is $2,100/year.

Travel -- $5,000

College and Career Ready Coach will be required to meet with parents on the
Reservation, high school students, teachers and administrators at Orono High School.
Estimated mileage reimburse is $1,500. The grant will reimburse $500 and $1,000 will be
in-kind donation. Total cost $500

Field trips will be offered throughout the year to colleges and universities, and for
enrichment activities at a cost of $500.

Travel expenses for the Coordinator to attend two required national conferences. The
cost is $2,000 per conference and includes: air fare, travel to and from airport, lodging and
per diem. Total cost is $4,000

Supplies $2,006
Supplies will be needed for the culture activities including ash for the basket making,
animal skins for drum making and materials for making regalia for dancers. ($2,006)

Financial Fidelity

Financial fidelity begins with Maine Indian Education as the Fiscal Agent for the project.
The funds for the project will be tracked from the time they are received by Indian Island
School. Harper Dean, the Project Director, will provide monthly financial statements
(Budget to Actual Expenses) to the Superintendent, Site Coordinator and Principal. Funding
will only be used for budget categories that have been approved for the grant and prior
approval will be sought for any deviation from the original budget. Maine Indian Education
is audited on the yearly basis and the 21* Century Grant will be part of that yearly audit. The
audit is available upon request.
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Section 427 — General Education Provisions Act

Penobscot Indian School Committee (School Committee) is dedicated to provide all its
students, their families, and community members with a full range of educational services in
order that each student has the opportunity to succeed in school and beyond. Furthermore, the
school committee is committed to equal access to those services for all.

In developing our 21* CCLC program, we are cognizant that barriers exist for students
and their families in accessing services and meeting their educational goals. The Committee is
committed to reaching out to families through a multiplicity of means during the entire course of
the grant. Getting information out to all elementary students and high school students and
families about the benefits and breadth of these services will involve traditional and non-
traditional approaches. More traditional means such as newsletters and correspondence to
families will be employed. Yet, in the past we have found the most effective way to involve
students and families has been through direct contact: at school, through phone calls and home
visits. We have also had great success through informational suppers at the elementary school on
the reservation. These provide a way to involve families and the whole community, with the
goal of providing information, addressing questions and concerns, and receiving ideas and
suggestions to improve educational programs.

The staff for our 21% Century CLC program is committed to the approach described
above in making sure that students, their families and the community are kept up to date on all
services provided and will continually seek ways to identify the needs of students and their
families and provide services that are responsive to those needs. The project will collect a
multitude of community and educational data. These results will be shared with the community

on an ongoing basis.
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Participants Served Chart
Required Minimum

Indian Island School
Name of Designation | % Free Estimated # | Percentage | # of Family | Grade
Each After | — School or of Students | of Day Members to | Levels to
School Site | Status Reduced | to be School be Served, if | be
Lunch Served population | Appropriate | Served
Served
Example: Example: Example: | Example: Example: Example: Example:
Chief Restructuring | 100% 80 students | 50% 25 adults K-8
Elementary
School
Indian Monitor 85% 80 Students 50% 90 Family Grades
Island status members K-12
School
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Schedule of Operations

SCHOOL(S) SERVED: Indian Island School

Directions: Complete a typical Schedule of Operations form for each proposed site. If the
schedule is the same for each site you may use one form to include all sites.

SCHOOL YEAR (Dates-e.g. 08-26-2012 to 06-14-2013):
Number of Weeks during the school year: 34

Activity Time of | Where? By M T W TH F S
Day Whom?
Walking 7:00- | Staff/School X X X X X
and 7:30AM
Homework
Hall
Academic | 1:30PM X
Support
Snack 3:00PM | Staff/School X X X X X
Academics | 3:15PM | Staff/School X X X X X
Enrichment | 4:00PM | Staff/School X X X X X
Dismissal | 5:00PM | Staff/School X X X X X
SUMMER (Dates-e.g. 07-1-2013 to 07-23-2013):
Number of Weeks during the summer: 3
Activity Time of | Where? By M T W TH F S
Day Whom?
Breakfast 8:00AM | Staff/School | X X X X Field
Trip
Culture 9:00- Staff/School | X X X X Field
and noon Trip
Enrichment
Lunch Noon Staff/School | X X X X Field
Trip







Ar ndix Il - 21% CCLC Budget Work' et

(complete one for each center site)

ADD Roxanne Brown

ELO Donna Eagle Staff-Jetty

Name of School Indian Island School

Grant Name Indian Island 21 Century Community Learning Center

Award Number

Project Start Date February 4, 2013

Project End Date February 4, 2014

PREVIOUS SCHOOL YEAR ALLOCATION 144,809
EXPENDED PREVIOUS SY ALLOCATION 144,809
TOTAL CARRYOVER AVAILABLE $0.00
CURRENT SCHOOL YEAR ALLOCATION 108,606
TOTAL AVAILABLE $108,606

LINE ITEMS DESCRIPTION AMOUNT TOTAL

Direct Instruction

Personnel Services $ 60,440
College & Career Ready Coach Tracking student progress, working with 12,800

students, parents, teachers, administrators
Professional After School Staff Professional staff has responsibility for 15,360

the planning, developing lesson plans,
program implementation, and record
keeping, will participate in in-services

Paraprofessional After School Staff | Staff have some responsibilities as 19,200
Professional, except for planning and
reporting

High School Tutors Tutors for High School students will 2,280

provide services in the Indian Island
CCLC and Orono High School
Summer Program Staff Staff has responsibility for planning, 9,600
developing lessons plans, program
implementation and record keeping
Cook for Summer Program Prepare Breakfast and Lunch for students | 1,200
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Employee Benefits

$ 15,110

Fringe Benefits for all staff 25% $ 15,110
(average is 25% of Personnel) -
Professional Development S
Purchased Services S 4,638.75
Art Works (University of Maine) 2 Sessions (fall and spring) for Art Course at
University of Maine Orono 650
YMCA--Swimming Fees for use of swimming pool 1,888.75
Wabanaki Writer’s Project 7 students to attend Wabanaki Writer's
Project, 3 times a year 2,100
Equipment $
None
Materials and Supplies S 2,006
Materials for culture class and
enrichment program materials,
office supplies 2,006
Other Expenses: S 5,000.00
Travel College & Career Ready Coach travel 500
Field Trips 500.00
Travel for Coordinator—2 BIE national trips 4,000
Instructional Support '
Personnel Services $ 17,129.00
Project Director Responsible for overall program
implementation, fiscal tracking, and reporting | 4,329
Site Coordinator Responsible for planning, training, oversight
and site reporting 12,800

4D




Employee Benefits S 4,282.25

Fringe Benefits (FICA, Medicare, S 4,282.25
Health Insurance, Worker’s Comp) | 25% -
Professional Development S
Purchased Services $
$
Equipment | S 0
None
S
Materials and Supplies S
Other Expenses: S 0

Non-Instructional Services
S 0

Material and Supplies =

$ 108,606.00
TOTAL BUDGET | -

Difference (Allocation less Budget) $0.00
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APPENDIX VII: Assurance Form

Assurances for BIE 21% CCLC

By my signature below, I agree, upon the approval of the project application by the BIE, to accept and
perform the following requirements:

e  The program will complete and participate in the Profile and Performance Information Collection Survey
(PPICS) data collection and electronic information gathering instrument on 21* CCLC programs
administered by the U.S. Department of Education for federal reporting purposes.

e  Program data about my program will be entered through the Native Star 21% CCLC File Cabinet on a
monthly, quarterly or annually basis as required.

e The program will take place in a safe and easily accessible facility, all staff will have demonstrated
competency in all BIE required safety and emergency preparedness mandates. All records will be on file
and updated annually.

e  The program will be developed and will be implemented in active collaboration with school staff,
students, parents/caregivers and BIE Education Line Offices, and the BIE SEA 21" CCLC Director. The
community was given notice of the applicant’s intent to submit an application; the applicant will provide
opportunities for public review of the application after submission;

e  All federal funds not expended or used during the grant period will be returned to the BIE 21° CCLC
office within 30 days of notice along with full disclosure of expenditures and expenses associated with the
program.

e  The paid staff time through the 21* CCLC funding shall be fully dedicated to the 21° CCLC program. A
full time coordinator of the 21%* CCLC program is limited to 15 hours maximum per week during the
official school day.

e All activities funded by 21 CCLC funding will occur before and after the regular day school activities or
on breaks and/or weekends or during a structured summer learning program.

e Tribal indirect costs will not be allowed throughout the life of the grant.

e  Agreements with partners for in-kind services will be documented in writing with a Memorandum of
Understanding and be available for any audits, monitoring, or on-site visits.

e The program will abide by the provisions set out in NCLB and their grant application as approved by the
BIE. The grant may be officially modified in writing by a process specified by the BIE.

e  Funds will not supplant Federal, State, local, or non-Federal funds;

All documentation requirements and reporting deadlines for the grant will be met.

School and/or dormitory officials will ensure funds are accounted for using Generally Accepted
Accounting Practices (GAAP).

\ N sl I ls /;AC;AQ

Edwina Mitchell, Chair
Penobscot Indian School Committee

Ho









21" Century Community Learning Center
Site Coordinator Job Description

JOB TITLE: 21* Century Learning Center After School Site Coordinator

SUPERVISE: Learning Center’s Personnel—Teachers College and Career Ready Coach,
Ed Techs, and Recreation Aides

STATUS: This position is ¥4 to %2 Time Salaried
REPORTS TO: Elementary School Principal/Maine Indian Education Superintendent

BASIC FUNCTION:

o To direct all aspects of School’s Community Learning Center; supervise staff; schedule
after-school, weekend and summer activities; track participating student’s progress (1%-
12" grade students); teach classes, (including preparation work); act as a member of
student support team (including guidance counselor and parents); work with the school
principal to integrate the project into the school’s education program; manage the local
budget; prepare all monthly fiscal and narrative reports on project activities to the Project
Director; and, facilitate the Local Advisory Team.

o The Site Coordinator will assure that students in the after school program: have

individual learning plans; are assessed quarterly (NWEAs); and, that all files are up to
date.

e The Site Coordinator is responsible for assuring that the project goals/objectives for the
learning center are met.

eThe Coordinator must meet the requirements of NCLB Legislation.
RESPONSIBILITIES:
Management/Administrative

1. Responsible for leading and managing all aspects of the project at the school

level.
2. Develop a budget for review by Superintendent/Principal

3. Monitor and manage school district project budget: ensuring project stays within
approved budget.

4. Track participating students academic progress (report cards, progress reports,
etc.)

5. Participate as a member of a student support team for participating students
(grades K-12). The team will include guidance counselors, parents, and teachers.

43



6. Complete all reports to Project Director: including monthly budget activity
summaries, monthly narrative summaries of project activities, and project data
collection information on project goals/objectives.

7. Works with the Project Director and the other Site Coordinators to meet the
goals/objectives of the Project; coordinating school activities with other Learning
Centers and other inter-district programs, whenever possible.

8. Develop and oversee the curriculum for the school program

9. Publicize and promote project in the community

10. Organize (along with the Project Director) and facilitate the Local Advisory
Team.

Teaching
1. The core of the learning center academic support (i.e., tutoring, homework
assistance, remedial courses, and academic enrichment activities) for students.
The Site Coordinator will arrange for those services through the hiring of
qualified educational personnel or the contracting out of those services.

Recruiting
1. Review resumes, interview candidates, check references
2. Monitor and Review employee performance

Professional Leadership Qualities

1. Accepts supervision and guidance

2. Maintains confidentiality regarding all student and agency information according
to policy

3. Dresses and behaves in a manner to convey a professional image

4. Accepts responsibility as a member of management by being sensitive to the
effects of job performance, office behavior, participation in meetings, and on the
ability of the project to meet its goals.

5. Preserves and promotes the self respect and dignity of all staff, volunteers and
students by maintaining strict client confidentiality according to agency policy
accepting that each volunteer and client is unique; and by refraining from
imposing one’s own morals and values upon clients. A professional relationship
with all staff, clients and volunteers is maintained at all times. Personal
information pertaining to staff, volunteers, clients and family members is kept
confidential according to agency policy

6. Accepts personal gifts from staff, volunteers and clients only in accordance with
agency policy.

7. Demonstrates conflict resolution skills

MINIMUM REQUIREMENTS
1. Teaching Certificate in the State of Maine preferred
2. Experience working with middle school and high school students
3. Excellent communication, organizational, and writing skills

14



21* Century Community Learning Center
College and Career Ready Coach (CCRC) Job Description

JOB TITLE: Coliege and Career Ready Coach
STATUS: This position is % time salaried
REPORTS TO: 21* Century Community Learning Center Site Coordinator

BASIC FUNCTION:

The goal of this position is to support the efforts of our Reservation students to succeed
and graduate in area high schools. To this end the “CCRC” will establish and foster
working relationships with parents/guardians, students and school personnel.

e To track participating student’s progress (9“1—12th grade students); act as a member of
student support team (including guidance counselor and parents); work with the school
principal to integrate the project into the school’s education program; narrative reports on
project activities to the Site Coordinator.

e The CCRC is responsible for assuring that the project goals/objectives for the 21%
Century Community Learning Center Program are met.

e The CCRC is an integral member of the Community Learning Center Project.
RESPONSIBILITIES:
Management/Administrative

1. Responsible for leading and managing all aspects of the project at the high school
level

2. Track participating students’ academic progress (report cards, progress reports,
etc.)

3. Participate as a member of a student support team for participating students
(grades 9-12). The team will include guidance counselors, parents, and teachers.

4. Works with the Site Coordinator to meet the goals/objectives of the Project;
coordinating school activities with other Learning Centers and other inter-district
programs, whenever possible.

5. Publicize and promote project in the community

MINIMUM REQUIREMENTS

1. Experience working with high school students
2. Excellent communication, organizational, and writing skills
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Ronald D. Jenkins

Superintendent of Schools
m 39A Union Street ® Calais, Maine 04619
. ==y Tel. (207)454-2126 e Fax (207)454-3772 e E-mail: Ronald, jenkins@bie.edu

January 11, 2013

Mr. Jack Edmo

BIE 21" Century Community Learning Center
BILE/ASC/DPA

BIA Building 2

1011 Indian School Road, N.W,

3" Floor, Suite 332

Albuquerque, NM 87104

Dear Mr. Edmo:

Please accept this letter of support for our Indian Island’s 21* Century Community
Learning Center application for funding. Over the past 5 years, we have been lortunate to
supplement the educational experiences for our K-12" grade students through a 21*
Century Grant. In our current application we are making a commitment to provide
educational, enrichment, recreational, cultural, and health related activities for our students
and families during the school year and summer. Further, Maine Indian Education
(Superintendent’s office for the school) is committed to follow all applicable Federal
regulations with regard to financial management of the 21" Century Community Learning
Center Grant. Maine Indian Education will provide the program with timely financial
reports and other reports, as requested.

As Superintendent of Schools, under the authority of our Tribally-Elected School

Committee, I am authorized to submit this application lor the school and to assure
compliance with the terms of the 21" Century Communily Learning Center Grant.

Sincerely,

.Ronald 1. Jenkins
Superintendent of Schools
Maine Indian Education

Beatrice Rafferty School ° Indian Island School ° Indian Township School

H6
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Memorandum of Agreement (MOA)
For
Indian Island 21 Century Community Learning Center
And
Wabanaki Writers Project (Community Partner)

1. Purpose: Indian Island Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1* to June 30™), with consent of both parties.

3. Maine Indian Education for Indian Island School, Agrees to Provide as Follows:

e TFunding for 7 students to attend the Wabanaki Writer’s Camp program at $100/student per
session. Three sessions will be provided for students (fall, winter and summer).
Approximate cost $2,100.

4. Wabanaki Writers Project (Community Partner) Offers culturally based writing camp 3 times a
year for 1 day to one week for each session, The sessions are open to all Native American students from the 5
Reservations in Maine, including Indian Island. Students have the opportunities to reflect, create, and share their

experiences with other Native American students around the state. Agrees to Provide as Follows:
e Staff, facilities, supplies for three Writer’s Project during the year. Up to 7 students from
Indian Island can attend any one session.

The parties involved in this agreement are as follows:
Indian Island Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Wabanaki Writers Project
Vicky Akins, Coordinator
131 Shibles Hall
University of Maine

Orono, Maine 04469-5766
(207) 581-2430
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If grant funds to Indian Island School, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.
The Terms of this Memorandum of Agreement are agreed to by:

ij“‘\, blflzfzzvrc %,d/m y. jf;:;n.d //'Q/‘ZOR

Ronald Jenkifif, Superintendent Date Vicky Akins Date
Maine Indian Education Wabanaki Writer’s Project
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JAN-13-1996 21:35 P.88-09

Memorandum of Agreement (MOA)
| For
Indian Island 21" Century Community Learning Center
And ‘
Orono High School (Community Partncr)

1. Purposc: Indian Island Community Learning Center, and a number of community pariner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and familics. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agrecment; The project period will be from January 1, 2013 through June 30, 2013,
unless terminated cerlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

(7%

. Maine Indian Education for Indian Island School, Agrees to Provide as Follows:
Teaching staff and tutors to provide afier school programming for Orono High School
students.

Collaboration with Orono High School Guidance, teacher statf, and administration for the
purpose of coordinating and supporting students’ academic necds

da

. Orono High School (Community Partner) Agrees to Provide as Follows:
Space to meet with students
Collaboration with Guidance Counselor, teaching staff and administration for the purpose of
coordinating and supporting students’ academic needs with after school programming
Referrals to the afier school program for at-risk students

The parties involved in this agreement are as follows:
Indian Island Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 434-2126

Mainc Indian Education

39A Union Strect

Calais, Maine 04619

And,

Orono High School (Community Partner):
Jim Chasse, Principal

Orono High School

14 Goodridge Rd.
Ovono, ME 04473
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JAN-13-1996 21:35 P.B35/89

(207) 866-4916

This memorandum may be amended, in writing, at any timc with the concurrence of the
partics.

Lf grant funds to Indian Island School, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.
‘I'he Terms of this Memorandum of Agreement are agreed to by:

=P\ < —— ol 9"“ \\.7/0) 2

Ronald Jenking/ Superintendent  Date Jim Chasse, Principal Date =
Maine Indian Education Orono High School

50
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JAN-13-1996 21:35 P.06-69

Memorandum of Agreement (MOA)
For
Indian Island 21* Century Community Learning Center
And
Penobscot Nation Youth and Recreation Department (Community Partner)

1. Purpose: Indian [sland Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1*to June 30™), with consent of both parties.

3. Maine Indian Education for Indian Island School, Agrees to Provide as Follows:
 Tutors for after school students at the Youth & Recreation Center

Staff to assist personnel from Penobscot Nation Youth and Recreation Department
Collaboratively participate in planning and implementing all academic and recreation
activities with the Youth and Recreation after school program

LN

. (Community Partner) Agrees to Provide as Follows:
Collaboratively participate in planning and implementing all academic and recreation
activities with Indian Island School
Facilities for after school programming
Staff for after school programming

The parties involved in this agreement are as follows:
Indian Island Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

19 Gatcomb Drive

Calais, Maine 04619

And,

Penobscot Nation Youth and Recreation Department (Community Partner):
Kirk Francis, Chief

Penobscot Indian Nation

12 Wabanaki Way
Indian Island, ME 04468
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JAN-13-1996 21:35 P.97/69

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Island School, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

AP — 1\\9\0[];}‘:4@ /2012

Ronald Jenkifts, Sup'?:’ri.ntcndent Date Kirk Francis, Chief Date
Maine Indian Education Penobscot Nation
Penobscot NationYouth and Recreation
Department
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JAN-13-1996 21:35 P.B4,89

Memorandum of Agreement (MOA)

For
Indian Island 21* Century Community Learning Center
And
Penobscot Nation Health Department (Community Partner)

1. Purpose: Indian Island Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless tenminated earlier as specified below. This agreement is renewable on a yearly basis
(tunning from July 1 to June 30™), with consent of both parties.

3. Maine Indian Education for Indian Island School, Agrees to Provide as Follows:

» Facilities for all proposed activities listed below '

o Staffto assist personnel from Penobscot Nation Health Department in planning and
implementing all activities listed below

e Collaboratively participate in planning and implementing all health-related activities,
including snacks

. (Community Partner) Agrees to Provide as Follows:
Planning of healthy snacks for the afier school program
Planning and implementing healthy cooking classes for the after school program
Planning and implementing healthy activities

e o o 4

The parties involved in this agreement are as follows:
Indian Island Elementary School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Maine Indian Education

19 Gatcomb Drive '

Calais, Maine 04619

And,

Penobscot Nation Health Department (Community Partner):

Abbey McCarthy
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This mcmorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Island School, are reduced or terminated for any rcason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments; This MOA may be amended at any timc by mutual consent of all partics.
The Terms of this Memorandum of Agreement are agreed to by:

e (W P )]

, Superintendent  Date Abbey MECarthy Déte
Maine [ndiarf Education Penobscot Nation Health Department
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Memorandum of Agreement (MOA)
For

Indian Island 21* Century Community Learning Center
And
University of Maine Art Department (Community Partner)

1. Purpose: [ndian Island Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA

represents an agreed upon cooperative effort between the school and community partner
organization. '

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

3. Maine Indian Education for Indian Island School, Agrees to Provide as Follows:

» Funding for 25 students to attend the “Art Works” program at the University of Mainc,
Orono. Two 5-week sessions will be provided for students (fall and spring). Approximate
cost $650.

4. (Community Partner) Agrees to Provide as Follows:

»  Staff, facilities, supplies and curriculum for the “Art Works” program. Two (2) 5-week
sessions will be provided during the school year. :

The parties involved in this agreement are as follows:

Indian Island Elementary School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Mainc Indian Education

39A Union Street

Calais, Maine 04619

And,

University of Maine, Art Department (Community Partner):

Constant Albertson

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.
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If grant funds to Indian Island School, are reduced or terminated for any rcason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.
The Terms of this Memorandum of Agreement are agreed to by:

erﬂ’* nl&ll:k Wﬁ /=201 2—,

( = ,
Ronald Jenkiny, Superintendent  Date Constant Albertson Date
Maine Indian Education Art Department, University of Maine
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% ; Maine Indian Education
7 Indian Island School -- Penobscot Nation
v vvauanan vvay, midian Island, ME 04468 Linda McLeod, Principal
Telephone: (207) 827-4285 Fax: (207) 827-3599

January 3, 2013

Mur. Jack Edmo

BIE 21* Century Community Learning Center
BIE/ASC/DPA

BIA Building 2

1011 Indian School Road, N.W.

3" Floor, Suite 332

Albuquerque, NM 87104

Dear Mr. Edmo:

Please accept this letter of support {rom the Tribally-Elected Penobscot Indian School Committee for
Indian Island’s 21* Century Community Learning Center application for funding. Over the past 5 years, we
have been fortunate to supplement the educational experiences for our K-12" grade students through a 21*
Century Grant. In our current application we are making a commitment to provide educational,
enrichment, recreational, cultural, and health related activities for our students and families during the
school year and summer. Further, Penobscot Indian School Committee and Maine Indian Education
(fiscal manager for Indian Island School) is committed to follow all applicable Federal regulations with
regard to financial management of the 21" Century Community Learning Center Grant. Indian Island
School and Maine Indian Education will provide the program with timely financial reports and other
reports, as requested.

As Chair of the Tribally-Elected School Committee, I am authorized to submit this application for the
school and to assure compliance with the terms of the 21* Century Community Learning Center Grant.

Sincerely,

i J P

. . / J\z ¢ p L
| ol a7~ L AL C AT

Edwina Mitchell, Chair
Pcnobscot Indian School Committee

Indian Island School is committed to quality education through home/school/community partnerships
that will empower everyone with skills to be life-long learners.
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Assessment of objective data

The Indian Island School’s federal accountability status is “monitor status” as it did not meet
AYP targets during the 2011-2012 school year but did meet them during the preceding year. The
staff at the Indian Island School has been focusing considerable effort toward using the NWEA
MAP’s data and individualizing student instruction through the use of the Des Carte. Teachers
have been working to target instruction for individuals and small groups of students when the
core instructional program is not meeting these students’ needs. There are plans in place for
each student needing interventions and scientifically research based programming provides the
foundation for these interventions.

The students at the Indian Island School are at-risk of school failure for a multitude of reasons
including: high poverty rates; unyielding rates of unemployment as well as significant issues
with drug and alcohol addictions. Given all of these challenges, the After School Program is
providing a tremendous service to the children and the community. Students have a safe,
predictable, welcoming environment in which they can receive academic support and extended
opportunities for learning as well as opportunities for participation in culturally responsive,
health/wellness oriented and engaging enrichment programming. The After School Program also
makes a strong connection with families through outreach as student needs arise as well as
through planned programming in collaboration with 21" Century partners.

As one examines the demographics and economics of life on the Reservation, the students at the
Indian Island School and their families are a population with great needs. It is our belief that the
21* Century After School Program grant would make a tremendous difference in the lives of
many.
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