/

Th 944
[{:\

MB Number: 4040-0004
Expiration Date: 04/31/2012

0
Application for Federal Assistance SF-424 l/ I// ¢ L T Nyr Hﬂ/ Version 02

*1. Type of Submission *2. Type of Application *If Revisi mlpﬁr§| iate lettet(¥):
[ Preapplication [] New @ 5 0
Application Continuation * Other (Specify)

[] Changed/Corrected Application | [ ] Revision

*3. Date Received: 4, Application Identifier:

5a. Federal Entity Identifier: *5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: | 7. State Application Identifier:

8. APPLICANT INFORMATION:

* a. Legal Name: Indian Township Passamaquoddy School Committee

* b. Employer/Taxpayer Identification Number (EIN/TIN): | *c. Organizational DUNS:
010502197 016211005

d. Address:

*Streetl: 13 School Street
Street 2:

*City:  |ndian Township

County: Washinaton
*State: wvaimne

Province:
Country: U.S. *Z7ip/ Postal Code: 04668

e. Organizational Unit:

Department Name: Division Name:
Maine Indian Education

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: First Name: Harper
Ntld le N ane:
*Last Name: Dean
Suffix:

Title: Atter School Director

Organizational Affiliation:
indian Township Passamaquoddy School Committee (Indian Township School)-Maine Indian Education

*Telephone Number: (207) 454-2126 Fax Number: (207) 454-3772

*Email: william.harper@bie.edu




OMB Number: 4040-0004
Expiration Date: 04/31/2012

Application for Federal Assistance SF-424 Version 02

9. Type of Applicant 1: Select Applicant Type: ¢ 1 jian/Native American Tribally Designated Organization
Type of Applicant 2: Select Applicant Type:
- Select One -
Type of Applicant 3: Select Applicant Type:
- Select One -
*QOther (specity):

*10. Name of Federal Agency:
Bureau of Indian Education, Division of Performance and Accountability

11. Catalog of Federal Domestic Assistance Number:

84.287
CFDA Title:

21st Century Community Learning Center Grant

*12. Funding Opportunity Number:

*Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

*15. Descriptive Title of Applicant’s Project:

Attach supporting documents as specified in agency instructions.




OMB Number: 4040-0004
Expiration Date; 04/31/2012

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of: ME-002

*a. Applicant *b. Program/Project:
After School Program

Attach an additional list of Program/Project Congressional Districts if needed.

17. Proposed Project:
*a. Start Date: 02/04/2013 *b. End Date: 06/30/2016

18. Estimated Funding ($):

*a, Federal $101,246.00
*b. Applicant $5,000.00

*¢, State
*d. Local
*e. Other
*f, Program Income

*g. TOTAL $106,246.00

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

[] a. This application was made available to the State under the Executive Order 12372 Process for review on
[[]b. Program is subject to E.O. 12372 but has not been selected by the State for review.
¢. Program is not covered by E.O. 12372

*20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes”, provide explanation.)
[]Yes No

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agtree to comply
with any resulting terms if [ accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject
me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

**] AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or
agency specific instructions.

Authorized Representative:

Prefix: *First Name: Ronald
Midd le N ane:

*Last Name: Jenkins

Suffix:

s Superintendent of Schools

*Telephone Number: 207-454-2126 Fax Number: 207-454-3772
*Email: ronald.ienkins@bie.edu

*Signature of Authorized Representative: '(% . Date Signed: 1/11/2013

[



APPENDIX VIII: Cover PageBIE 21* CCLC
COVER PAGE
EED FORM # 05-07-039

Indian Township Passamaquoddy School Committee — Indian Township School

Organization
Harper Dean (207) 454-2126
Name of Contact Person Telephone
William.harper@bie.edu (207) 454-3772
E-mail Address Fax Number
! January 11,2013
N (D ——
Authorized Signature for Budget Revisions/ Date

Record and Report of Local Expenditures

B Note: The general certifications and assurances that are signed and submitted by the district
each spring (or provided by the applicant to EED) will apply to this federally funded program.

<,
1
/

_'(;ﬁ'_'““ﬁx, Sl ‘ January 11, 2013
Signature of Org_a?fzational Representative Date
Superintendent of Schools—Maine Indian Education

Title

$ 101,246

Total Funding Requested Per Year

$ 303,738
Total Funding Requested for Three Years

BIE Use OnlyProject Number: Date Received:

Project Approval: Amount Awarded: $




Table of Contents
Page

Application for Federal Assistance ........cccevevearieriireeee crnrnescmmnnennns -1

COVEL PAZC.ccrriiiersscrcassassosscssssssssssssrrasssssenaasosssrsssesssosssssensosen @ asmsisesassssnnsasess | \Y
Table of CONLENLS ,ivicorsersisssssssasssssanssanssscassnsasssssse sisssansvssossnes \%
Program Summary and AbStract .......ccoveeviiiiiiriiiires e srinressrasinsnn VI
Program Narrative ccccissessseecsssssnssnsssssssssssssenvoncsans e ssmesanasssosessrs 1-29
GE PA o5 oisianesinanintinssiinssssss aaisissiosnsssssssniss bissvanys sonsviss sy nisem 30
Participants Served Chart .....cccoievviiiininsiininniiiinsissss s stiniensinaiisin 31

Performance Measure Table c.ooveeeiiiiiviireniirsnneseresscmaressssssennsenss 32=37

Schedule of OPerations ...iccivieciricrirseseccerssersssssssssnssmsreassrssommene 38

Budget FOrmM ooovveiiinnniiieiiesrsssssstsssssssseiossssccscssssessmiasccsssascnaes 39-41
21% Century Assurance FOIM .........ccuvurrrreeueivsnerensssssmmmeessmsssssnn 42
Appendices
1. Job Descriptions s.uiicciivacssvacassicsisassisscisvs eosisessonsosessnis 43-45
2. Documents of Support from School and Tribe .................. 46

3. Memorandums of Agreements/Letters from KeyPartners ... 47-66
4, Assessment of Objective Data .....ccceiivinnnre e cninninieaninnin, 67
5. Letter of Support from Tribal Official ........c.ccoeiiini. 68

\%



Program Summary and Abstract

The 21 Century After School and Summer Program at Indian Township School will
serve students in grades K-12 through a continuum of programming that addresses social,
emotional, and academic needs as well as addresses students’ needs for a sense of belonging.
Students will participate in academic programming based on a variety of assessments as well as
on their academic performance. The day school program has incorporated a number of on-going
formative assessments as a means of identifying and targeting student needs. In coordination
with the day school, the After School Program is able to access this data and offer the most
appropriate programming possible.

Referral forms for the After School Program will accompany each student and will
document students’ areas of need with accompanying assessment results and the associated
Common Core State Standard(s). The referral forms will also the appropriate RIT bands from
the Des Carte to support instructional planning. Information will also be provided regarding
students’ strengths, challenges, and strategies for enhancing learning. For those students who are
at grade level academically, programming will include learning opportunities that capitalize on
students’ interests and provide real-world challenges and emphasize hands-on learning.

Academic supports vary in form and include but are not limited to: small group
instruction; tutoring; support with homework/work assigned outside of class time; support from
the College and Career Ready Coach who monitors students’ progress as they move through the
K-8 program and while they are in high school; STEM oriented, hands-on projects and centers as
well as a number of others. The enrichment and physical activity programming will also occur
during each session. Students will select from a number of “electives” that will include
recreational activities/games, culturally-based projects and activities, and personal interest
programs. The 21% Century After School Program will target students’ academic success
through quality educational programming as well as provide many opportunities for students to
make choices regarding how they spend their time. Student voice and choice are important
components of program planning and strategies for eliciting feedback.

The Program will serve approximately 80 students and 90 family members through a
number of program offerings. Families will be encouraged to participate in monthly activities
that are designed to benefit parents/guardians as well as children. In addition, the 21% Century
After School Program is enhanced through a number of partnerships that have been established
in support of quality programming. Some of these include: Lee Academy, Washington County
Community College, Maine Migrant Education Program, Indian Township Tribal Education
Department, Wabanaki Writers’ Project, and University of Maine Cooperative Extension. It is
through these partnerships that we plan to develop community participation and collaboration on
a variety of projects and activities.



Indian Township School Competitive Preference Points

Partnerships--Our application is submitted in partnership with the following Tribal,
community organizations, post-secondary institutions, and high schools (that our students
attend); Indian Township Tribal Education Department; Caring Community
Collaborative; Maine Migrant Education Program; University of Maine Cooperative
Extension; Wabanaki Writer’s Project; Washington County Community College;
University of Maine at Machias; Calais High School; Woodland High School; and Lee
Academy. In each case, the relationships that Indian Township School has with these
organizations is long standing and includes a commitment to continue and grow those
partnerships. Some of the activities that have been discussed thus far include:
collaboration between the After School Program and Caring Community Collaborative to
host family events that target parent education as well as emphasize the importance of
overall wellness for the individual as well as the family; having college students mentor
our high school students and provide them with opportunities to experience college
campuses as well as have support in their academic pursuits; Tribal Education officials
and the After School Program provide high school students with opportunities to visit
college campuses as well as collaborate on what we hope to be an annual career fair
(collaboration on the first career fair occurred last spring with grant support from Maine
Areas Health Education Center which is based at the University of New England in
Biddeford, Maine); and through the University of Maine Cooperative Extension, the
After School Program will provide students with certificate programs in babysitting and
first aid.

Health and Wellness—Indian Township After School Program has included the
Walking Club into its daily program. This initiative began with the Wellness Team at
Township and has been embraced by the After School Program. Each afternoon, students
have the option of participating in this physical activity during the enrichment portion of
the After School Program. The leaders of the Walking Club are finding that their
numbers are growing. The Walking Club is open to not only students, but to community
members as well. The Wellness Team is exploring additional ways to involve the whole
school in regular healthy activities. The Wellness Team will continue to focus on ways
to incorporate healthy activities into the school program, specifically targeting
opportunities for both before and after school hours.

Service Learning--Indian Township Community Learning Center is involved with a
number of different Service Learning Projects throughout the year. The first is the
October “Walk” for Breast Cancer, where student’s solicit donations and participate in
the “Walk”. During Domestic Violence Awareness month (October), the After School
Program and entire school support the efforts of the Indian Township Domestic Assault
and Sexual Assault Services through raising funds and awareness for this important
cause. The After School Program holds a Penny Carnival fund raiser twice each year
(during the fall and summer). At each event, a different community service organization
is identified as the recipient for the donations (e.g. food banks, animal shelters, etc.). The
message carried to students is that community service is the responsibility of all. Most
recently, the After School Program asked for donations of food for domestic pets which



was then distributed in the community. The After School Program recently hosted a
dinner for community members who are Veterans.

e School Climate—In collaboration with the Indian Township Health Center, students
from the After School Program have joined a community-wide planning group (including
the Tribal Chief, council members, and community agencies) with the goal of developing
an initiative(s) that would have a healthy long-term impact on the community . The
planning group represents all people on the Reservation and is in the early stages of this
initiative. The activities being explored include: bullying prevention; substance abuse
prevention; and healthy choices for families. This experience is empowering for the
students; giving them the opportunity to be part of a major change initiative on the
Reservation.

In addition, there are many promising possibilities for collaboration between the After
School Program and the Indian Township Wellness Team. There are initiatives in place
to foster a sense of community and a spirit of volunteerism through hallway displays and
recognition, and the Wellness Team has garnered school support to participate in
activities that raise funds for charitable organizations (e.g. Race for the Cure, Jump Rope
for the Heart, Breast Cancer Awareness).

1. Need for Project

1A. Annual Growth and Addressing Catch-Up Growth

The 21% Century After School Program will work collaboratively with the regular school day
program to provide services to all students. Students’ needs are identified through a variety of
measures including academic assessments (e.g. NWEA M AP’s, DIBELS, AIMSweb); rates of
absenteeism; and numbers of behavioral infractions. Referral forms for the After School
Program will accompany each student and will document students’ areas of need with
accompanying assessment results and the associated Common Core State Standard(s). The
referral forms will also the appropriate RIT bands from the Des Carte to support instructional
planning. Information will also be provided regarding students’ strengths, challenges, and
strategies for enhancing learning. For those students who areat grade level academically,
programming will include learning opportunities that capitalize on students’ interests and
provide real-world challenges and emphasize hands-on learning. All students will also
participate in enrichment programming activities daily. These will occur at the conclusion of the
“academic” portion of the session.

The After School Program is designed to provide the most appropriate and effective instruction
or learning experiences for students. The ongoing and continuous assessments students
participate in will ensure that skill attainment and advancement are supported and planned for by
After School Program staff. At the conclusion of each six week session, the After School
Program will receive and provide updated information for all students which will include data
about formative assessments that have been administered during the previous session. This
provides the regular school day staff with the means to cornmunicate successes, focus instruction
on specific learning targets, and provide additional information as needed. This ongoing and
frequent update on students’ progress will position the AfterSchool Program staff in supporting

g



both annual growth target goals as well as address catch-up growth for those students who are
significantly below grade level.

Name of Designation — | % Free | Estimated # | Percentage | # of Family | Grade

Each After | School Status | or of Students | of Day Members to | Levels to

School Site Reduced | to be Served | School be Served, if | be
Lunch population | Appropriate | Served

Served

Example: Example: Example: | Example: Example: Example: Example:

Chief Restructuring | 100% 80 students 50% 25 adults K-8

Elementary

School

Indian Restructuring- 78% 80 students 50% 90 Family Grades

Township Year 3 members K-12

School

1B. Identify, Target, and Recruit Students and/or Families Most in Need

All students attending the regular school day at Indian Township School are assessed three times
yearly on the NWEA MAP’s for both reading and mathematics. This data provides a critical
foundation for determining what needs students have beyond the core programming in reading
and mathematics. In addition, student progress is monitored with DIBELS (K-6) and AIMSweb
for computational skills in mathematics (K-8). These progress monitoring tools provide teachers
with frequent check-ins during the periods between the fall, winter, and spring administration of
the MAP’s. Students who are not meeting grade level expectations, receive RtI Tier II or Tier III
interventions as necessary. Any students receiving either Tier II or Tier III interventions are
targeted for additional instruction and support during the After School Program. Classroom
teachers identify students in need and contact parents/guardians by phone or in person to share
their concerns about their child’s academic progress or lack thereof. The teacher also
recommends that the child attend the After School Program to receive additional help. The
parent/guardian is also provided with information about the enrichment programs that are offered
after school when the academic interventions/extensions have been completed. Parents/
guardians are also assured that transportation will be provided to ensure that students get to their
homes or designated drop-off locations following the program.

The After School Program and the regular school day programming (K-8) provide a seamless
transition for students who participate. The classroom teachers participate in the academic
interventions that occur during the first 45 minutes of the After School Program. Because of
this, each student’s needs are already established based on classroom data, and the classroom
teachers or Program staff members, under the supervision of the classroom teacher, are directing
the interventions. Students who are not meeting expected learning targets participate in weekly
or biweekly progress monitor assessments during the regular school day. This ongoing and
frequent formative data supports teachers in providing the most appropriate interventions
possible.




Our high school students, who generally attend one of three schools, also receive After School
Program support. The College and Career Ready Coach (CCRC) is constantly monitoring the
progress of all high school students. As a result, there is direct communication between the high
schools, the students, and the CCRC. The NWEA MAP’s data is also an important source of
identifying the areas in which there are gaps or weaknesses. As needs arise, the CCRC discusses
options for support with the student and the student’s parent/guardian and arranges for tutoring
services or other appropriate interventions. When possible, tutoring occurs at the Indian
Township School during the After School Program hours. All tutors have a bachelor’s degree
and/or are competent in mathematics or reading instruction. The CCRC communicates regularly
with the tutor or other intervention specialist and student to ensure an effective intervention is in
place. The CCRC also communicates with content area teachers at the student’s high school to
provide updates and receive input. Progress is monitored through student success on classroom
work and assessments.

Summer programming includes academic instruction as well as reinforcement and enrichment
programming. During this three week session, students engage in daily academic-oriented
sessions in the morning and then participate in enrichment activities that focus on physical
activities (e.g. swimming, hiking, recreational games), culturally based programming (e.g.
dancing, drumming, learning about medicinal properties of plants), and enrichment activities
(e.g. gardening, robotics, cooking). In addition to preventing students from losing significant
ground academically, the Summer Program assists students in advancing to higher levels of
achievement as evidenced by their growth on DIBELS and AIMSweb assessments administered
at the end of the regular school year and at the conclusion of the Summer Program. In addition,
students benefit from the emphasis on life-long pursuits such as physical activities and the
expansion of background experiences and content knowledge.

Along with targeting students who are most in need of service, the After School Program
provides monthly activities for families. The partnership with the Caring Community
Collaborative focuses on parent education sessions in combination with student programming
(K-8) and childcare for preschoolers. During the structured portion of the program, each
population engages in targeted activities; information about literacy and mathematics
development for parents/guardians and activities with a STEM-related focus. Once these
sessions are completed, the children, parents, guardians, staff, etc. will come back together for a
common intergenerational activity (e.g. games, stories, singing, healthy cooking, etc.). The
partnership with Caring Community Collaborative will have opportunities to reinforce the
concepts shared during the monthly sessions as they meet with families on a regular basis.
Additional partnerships will be explored during the first year of grant implementation.

1C. Risk Factors Linked to Academic Failure
e English Language Learners (ELL)

All students (K-8) are assessed using the WIDA which provides teachers with important
data relating to their challenges with the English Language. Students receive instruction
and support during the regular school day to address areas of concern. The After School
Program is able to provide additional support for students with respect to vocabulary
acquisition/enrichment and increasing students’ background knowledge. As is articulated
in the Common Core State Standards, “Researchers recommend that students be taught to

4



use knowledge of grammar and usage, as well as knowledge of vocabulary, to
comprehend complex academic texts (Garcia & Beltran, 2003; Short & Fitzsimmons,
2007; RAND Reading Study Group, 2002).” In addition, the Common Core highlights
the importance of providing students with a multitude of opportunities and experiences to
interact with others as well as with print. “Key to students’ vocabulary development is
building rich and flexible word knowledge. Students need plentiful opportunities to use
and respond to the words they learn through playful informal talk, discussion, reading or
being read to, and responding to what is read.” (Appendix A, page 32) This could not be
truer for those students who have any language deficits and lack a broad spectrum of life
experiences. The activities students participate in during the After School Program
provide students with these kinds of recommended experiences.

Students with Attendance Issues

The After School Program is able to address the significant gaps that often times arise
because of students’ failure to consistently attend school. As students get further and
further behind in their academic programs, feelings of being overwhelmed can dominate
and intensify the likelihood of their withdrawal from school. Regardless of a student’s
age or grade level, the After School Program is well-positioned to provide instruction and
support that will permit a student to “re-enter” their academic program without delay.
For those students who have chronic attendance issues, the After School Program can be
used as a bridge to support a student in re-engaging through regular school attendance.
The After School Site Coordinator can refer the family of a student in grades K-8 to the
school’s social worker or provide the student’s family with a listing of available
resources that can be contacted for support. High School students’ attendance is
monitored by the CCRC.

Special Education Students

The After School Program works closely with the school staff to determine appropriate
levels of support in order to guarantee access by all students. Individual needs are
monitored and addressed. An example of this is the need for a paraprofessional to
provide support to a student with an IEP in order for him or her to attend the After School
Summer Program. Students’ needs dictate additional levels of support and guidance.

Our practices insure universal access by all students.

Students With Behavioral Issues

The literature on Response to Interventions is clear that student behaviors can impede
students’ abilities to learn. It is critical that students receive support through the
development of a behavior plan and its implementation. Students’ behavioral infractions
are monitored through NASIS and new plans can be created or existing plans can be
modified based on students’ needs. The data gathered through NASIS will be analyzed
and monitored by staff from the regular school day, and plans will be developed by them.
Any programming that is instituted during the regular school day will be communicated
to the After School Site Coordinator to ensure continuity for all involved students. The
After School Program is also in a unique position to provide reinforcements for students
as part of their accomplishments relating to their goals.
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1D. Documentation of Progress and Achievements
Indian Township 21* Century Community Learning Center has operated a 21% CCLC After
School Program for the past 5 years. We have offered programming 3 days a week after school,
during school vacations and summers providing programming in academics, culture, recreation
and the arts. Students have met and exceeded their Grant identified goals and objectives for
after school participation and improvement in academic performance (math and reading), in
particular:

e Students participating in after school programming (average of 77% of student body);

e Students participating over 30 days (average of 49% of all students);

e Demonstrated progress on Math performance on NWEAs (average of 64% of Regular
After School students improved);

e Demonstrated progress on Reading performance on NWEAs (average of 65% of Regular
After School students improved).

Positive outcomes were documented on Year End Teacher Surveys (required of the PPICS
reporting). Specifically:
o 78% of the students improved on “Turning in Homework” and “Completing Homework”;
o 80% improved their “Academic Performance”

At the end of the 5-Year Grant period, parents were surveyed to see what they liked about the
program and ways to improve future programs. Overwhelmingly, parents said the most
important part of the program was the homework help and cultural programming and third was
tutoring. And, when asked about ways to improve the program, they said that wanted more
cultural activities.

1E. Goals of Supporting Academic Achievement and the Relationship to Assessment Data
As the teachers at Indian Township School reviewed the mathematics data from the NWEA
MAP’s and AIMSweb, they concluded there was a consistent and pervasive weakness in the area
of computation across many grade levels. As a result, the teachers have been using Tier I time
for additional work in this area. The After School Program provides additional opportunities for
consistent extensions of this emphasis. Similarly, students are showing deficits on the NWEA
MAP’s data regarding their abilities to comprehend informational text. Again, the After School
Program provides students with additional exposure and opportunities to interact with
informational texts as well as have experiences with situations and associated with grade
appropriate content area information. Because of the tremendous continuity between the regular
day and the after-hours program, it is a seamless process to tie goals to the established needs.
Other areas of consideration such as Child Study Teams and the Drop-out Prevention Committee
provide further information and support to assist students enrolled in the After School Program.
As changes in student needs occur, interventions are adjusted.

As was mentioned earlier, the high school students needing interventions will be monitored by
the CCRC. This close contact with students and their teachers supports timely and effective
instructional interventions. The NWEA MAP’s data is also an important source of identifying
academic skills that need additional instructional focus. Tutoring, high school course credits,
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dual credit with area colleges, as well as other interventions and supports can be implemented as
needs arise.

1F. Additional Factors That Place Students At-Risk

The students at Indian Township School are at-risk of school failure for a multitude of reasons
including: high poverty rates; unyielding rates of unemployment; pervasive sense of isolation
due to declining as well as significant challenges with drug and alcohol addictions for
Washington County and even higher rates for the Reservation. Given all of these challenges, the
After School Program is providing a tremendous service to the children and the community.
Students have a safe, predictable, welcoming environment in which they can receive academic
support and extended opportunities for learning as well as opportunities for participation in
culturally responsive, health/wellness oriented and engaging enrichment programming. The
After School Program also makes a strong connection with families through outreach as student
needs arise as well as through planned programming in collaboration with 21% Century partners
(e.g. Calais High School, Woodland High School, University of Maine Cooperative Extension,
Washington County Community College, etc.)

As was mentioned earlier, the CCRC is a key ally for high school students. This advocate and
mentor provides a lifeline for those students who find themselves on the outside looking in.
Those who are failing a course or courses and can participate in alternative programming as well
as those who need the added challenge that a community college or university can provide are
well served by the CCRC. This person can support students in gaining access to needed
resources as well as provide or arrange transportation to programs located away from the high
school campus. Recent efforts in other states (e.g., Georgia, California, and Alabama) to
implement a “Graduation Coach” model are promising in promoting profound and sustained
individual as well as systems change, as evidenced by Georgia’s significant improvements in the
graduation rates of at-risk students in large part resulting from this important strategy (Broome,
2010; Hunter, 2011). We see the CCRC as a critical partner in our efforts to ensure that all
students graduate from high school “college and career ready.”

2. Quality of Project Design

2A. Goals, performance measures, and activities
APPENDIX V: Performance Measures Template

Goal 1: Increase performance in reading and mathematics in accordance with Common
Core State Standards through academically oriented After School programming,.

Measurable Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation

1.1: By June Based on assessment After School | June, 2013 Students will meet
2013, 45% of data gathered from the Site their growth target
the students in | day school, a variety of | Coordinator goal in mathematics
grades 3-8 services will be in conjunction as indicated on the




achieve or provided including with After NWEA MAP’s
exceed their tutoring for individuals | School Staff assessments.
individual RIT | and small groups, skill-
score growth appropriate mathematics
target in centers for groups of
mathematics as | students, and
determined by | opportunities to provide
the Fall 2012 to | students with
Spring 2013 meaningful, relevant
scores on the connections to
NWEA MAPs. | mathematics (e.g.
cooking activities,
gardening projects, etc.)
Measurable Strategies Person(s) Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
1.2: By June of | Based on assessment | After School June, 2013 Students will meet
2013, 55% of data gathered from Site their growth
the students in | the day school, a Coordinator in targets in reading
grades 3-8 variety of services conjunction as indicated on the
achieve or will be provided with After NWEA MAP’s
exceed their including tutoring School Staff assessments.
individual RIT | for individuals and
score growth small groups, skill-
target in appropriate reading
reading as and writing centers
determined by | for groups of
the Fall 2012 to | students, and
the Spring 2013 | opportunities for
scores on the students to engage
NWEA MAPs. | with meaningful,

relevant connections
to reading and
writing (e.g. read
alouds, reader’s
theater, gardening
projects, content
area challenges, etc.)




Measurable | Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
1.3: The Attendance will be College and Continuous | The CCR Coach will
percentage of | monitored by the CCR | Career Ready provide monthly
truant Coach and a log will Coach reports (including
students will | document intervention log) to
be reduced to | interventions taken the Principal and
11% by the | with students and their After School Program
end of year 1 | parents/ guardians as Director. These data
(baseline students approach 10 will be reviewed and
during the cumulative days of assessed in light of
2011-2012 being absent and for levels of truancy and
school year each day thereafter. goals for end of year
was 14%). Consultation will be 1.
ongoing with the
principals.
The CCR Coach will | College and Continuous | The CCR Coach will
collaborate with Career Ready provide monthly
school counselors, Coach reports (including
principals and service intervention log) to
providers on the the Principal and
Reservation to address After School Program
chronic absenteeism. Director. These data
Additional strategies will be reviewed and
will be implemented assessed in light of
as needed. levels of truancy and
goals for end of year
1.
The After School Site | College and Continuous | The After School Site
Coordinator will be Career Ready Coordinator and the
notified by the CCR Coach CCR Coach will meet
Coach when a student with the Principal to
reaches 10 cumulative | After School review the student
days of being absent. | Site intervention log and
These individuals will | Coordinator make additional plans

consult with the
Principal to determine
what supports might
be offered through the
After School Program
(e.g. provision of
tutoring, support in
catching up with
assignments,
providing individuals

for further actions.
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with a mentor who
will take an active role
in seeking out the
student to make
connections and be a
caring adult in the
student’s school life

etc.).
When an After School | After School | Continuous | The After School Site
student has missed Site Coordinator and the
five days of After Coordinator CCR Coach will meet
School Programming with the Principal to
with no notification to review the student
the After School Site intervention log and
Coordinator, she/he make additional plans
will contact the for further actions.
parent/guardian to
offer supports and
interventions.
Measurable Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
1.4: The When a student After School | Continuous | Processing sheets
percentage of who participates in | Site from students’
students the After School Coordinator reflections about the
committing Program commits a behavioral infraction
behavioral behavioral which contain
infractions as infraction during information about
documented the regular day the infraction and
through NASIS | program, he or she the plan for the
will remain will be asked to student changing his
below 3% process the incident or her behavior
during the with the After
2012-2013 School Site
school year. Coordinator. A
plan for reducing
the likelihood of a
future infraction
will be discussed
and agreed upon.




The After School After School | Continuous | Progress monitored
Site Coordinator Site through NASIS
will monitor the Coordinator records for student
student’s behavior behavioral

in the future to infractions
determine if

additional

interventions are

necessary.

If a third infraction | After School | Continuous | Minutes from
occurs, the After Site meetings with After
School Site Coordinator School Site
Coordinator will Coordinator, School
collaborate with the Counselor, and
regular school day classroom teacher
classroom teacher which are shared
and social worker with the Principal
to brainstorm a and Program
behavior plan and Director

agree to strategies

for implementation.

The After School After School | Continuous | Minutes from

Site Coordinator, Site meetings with After
School Counselor, | Coordinator School Site
classroom teacher, Coordinator, School
and Principal will Counselor, and
consult when a classroom teacher
student shows which are shared
continuing with the Program
challenges with Director

complicity to

school policies and

rules.

Goal 2: Manage 21* Century Learning Center consistent with services to at-risk students

characterized by well-trained staff, broad range of choices, universal accessibility,

consistent links with day school, community integration, and principles of Continuous
Quality Improvement.

Measurable | Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/Evaluati
Objective on

2.1: After School Site After School | Weekly ASSC to document
Coordinate Coordinator (ASSC) Site meetings and their
program and | will meet with Coordinator goals and outcomes,
implement program staff to with “Action Minutes”
Continuous | confer weekly. kept for planning

RN




Quality sessions
Improvement
through
regular
DIECONpS: After School Site After School | Quarterly ASSC to document
Coordinator will meet | Site meetings and their
with Program staffto | Coordinator goals and outcomes,
conduct a program with “Action Minutes”
review and planning kept for planning
session quarterly. sessions
After School Site After School | Monthly ASSC to document:
Coordinator will meet | Site meetings and their
with Principal monthly | Coordinator goals and outcomes,
with “Action Minutes”
kept for planning
sessions
After School Site After School | Quarterly ASSC to document
Coordinator will meet | Site meetings and their
with Maine Indian Coordinator goals and outcomes,
Education Project with “Action Minutes”
Director for quarterly kept for planning
site visits. sessions
Measurable | Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
2.2: Calais High School Program Signed and | Contracts or MOA’s
Leverage Woodland High Director in effect as | produced
community Sehicol of the first
resources to day of the
enhance Lee Academy grant award
program Washington County
quality Community College
through Maine Migrant
contracts or | gy, otion Program
MOA’s with
local Indian Township
organizations Tribal Education
to provide Department
services Wabanaki Writers’
Project
Caring Community
Collaborative
U of Maine

Cooperative Extension

Te




Measurable Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
2.3: Assure Student and Program Annually Confirmation of
adequate teacher surveys | Director events from agendas
program to probe for and/or minutes;
planning and levels of surveys and
guidance through | agreement or discussions to garner
annual student satisfaction in input on satisfaction
and teacher statements about and perceived
surveys, biannual | program effectiveness of
Parent/Guardian/ | effectiveness, program element
Community quality of and needs for change
Suppers, delivery and
quarterly 21 coordination,
Century Staff and
Meetings, recommendation
biannual 21* S on program
Century Local content and
Advisory Team delivery
(LAT) meetings, | Biannual Program Biannually | Confirmation of
and biannual Parent/Guardian/ | Director events from agendas
presentations to Community and/or minutes;
Maine Indian Suppers to surveys and
Education Joint | investigate levels discussions to garner
School of satisfaction in input on satisfaction
Committee. program and perceived
effectiveness, effectiveness of
quality of program element
delivery and and needs for change
coordination,
and garner
recommendation
S on program
content and
delivery
21% Century Program Quarterly Confirmation of
Staff Meetings to | Director events from agendas
review programs and/or minutes;
of prior 6-week surveys and
segment and discussions to garner
planning for input on satisfaction
subsequent and perceived
period or effectiveness of
summer session program element
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and needs for change

Local Advisory | Program Biannually | Confirmation of
Teams (LAT’s), | Director events from agendas
composed of at and/or minutes;
least one teacher, surveys and
School discussions to garner
Committee input on satisfaction
member, student, and perceived
parent, and the effectiveness of
Principal, to program element
meet with and needs for change
Program
Director and/or
liaisons for
program update
presentations,
needs
assessment, and
gathering of
evaluation input
Biannual Program Biannually | Confirmation of
presentations to | Director events from agendas
the Maine Indian and/or minutes;
Education Joint surveys and
School discussions to garner
Committee input on satisfaction
and perceived
effectiveness of
program element
and needs for change
Measurable | Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
2.4: Enhance | Trainings planned for | Program At least Implementation of
capacity of the first year include: | Director three times | satisfaction/effectiv
program Professional standards per year eness surveys to
staff through & fidentiali assess perceived
. or confidentiality, i
professional presentation
. safety protocols, .
and/or in- 4 keebi quality, knowledge
service R S gained, and
procedures, etc. : .
development intention to make
trainings Instructional strategies use of skills or

that address the
continuum of learners

knowledge

g




across content areas
and settings (small
group, centers,
independent projects,
etc.)

Addressing students
with behavioral
challenges; including
the development of
behavior plans and
limit setting

Strategies that enhance
student motivation and
promote continuing
and expanding
participation in the

After School Program

Additional training

topics as needs

indicate
Measurable Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
2.5: Assure | Daily activities on After School | Continuous | Quarterly
programs are | weekdays, summer Site assessment from
maximally and vacation Coordinator program logs and
accessible programming, and (ASSC) checklist used on

efforts to expand
evening and weekend
activities

The School will
provide school buses
to take participants to
their designated
location at the
conclusion of the After
School Program
during the school year
as well as in the
summer, and buses
will be used for field
trips

quarterly site visits
by Program
Director; access
limitations
reviewed annually
in probe question
responses and open
comments sections
in parent/guardian,
teachers, and
student surveys
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Nutritious snacks will
be provided as will
lunches during
summer programming;
Federal After School
Snack Program funds
and USDA
commodities will be
utilized wherever
possible

All program services
will be made available
(with accommodations
as needed) to children
regardless of disability
or special needs

2B. Description of all research that supports programming and teaching strategies and how
they are linked to measureable objectives and the needs previously identified

The interventions and programming planned for the 21* Century Community Learning Center
are well documented in the research as being evidenced based and/or scientifically based. As
stated in the recommendations in “Literacy in After School Programs,” a literature review by
NWREL, in Issue Brief #54 from After School Alliance, students need to experience “student-
centered learning opportunities that are project-based and promote a collaborative environment.”
In addition, we have capitalized on the teachers and paraprofessionals participation with BIE
Reads as well as through other professional development activities focused on providing
effective interventions for students who are not meeting grade level expectations.

The foundation of both the educational program provided by the Indian Township School and the
After School Program are solidly based on the Response to Intervention (Rtl) model promoted
during the reauthorization of IDEA (2004) and mandated by the State of Maine’s Department of
Education.

“Rtl is a process that focuses on every student achieving to high levels.

Rt] implementation reaches students of diverse backgrounds including

English language learners, children of low socio-economic status, minority

students, those struggling with social/emotional. Behavioral issues,

students with special needs, and the gifted and talented students.

Improving outcomes for all students has the potential to result in overall

school improvement.” http://www.ideapartnership.org

Given that programmatic interventions are already in place during the regular school day for
reading and mathematics, the After School Program is poised to provide a seamless extension of
effective content and skill specific interventions after the regular school day has ended. As was
noted in the “needs section,” students currently participate in a number of progress monitoring
assessments that are designed to provide frequent and timely feedback to students and teachers
about progress or lack thereof. This feedback (AIMSweb, DIBELS, etc.) provides critical
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information to those responsible for educational programming, both during and after the regular
school day. “The teacher can change instruction in any of several ways. For example, he or she
might increase instructional time, change a teaching technique or way of presenting the material,
or change a grouping arrangement (for example, individual instruction instead of small-group
instruction).” www.studentprogress.org

Students who have been identified as needing additional learning opportunities participate in
planned programming that is specifically geared to address their identified challenges. After
School Program staff members, in collaboration with content area teachers from Indian
Township School, determine whether small group instruction or tutoring is warranted and plans
for progress monitoring are discussed. As was noted above, the strategies implemented are
based on those that are evidence based or scientifically research based.

Lynn S. Fuchs and Douglas Fuchs have done extensive work with RtI which includes research,
writing, and implementation. In their article, “A Model for Implementing Responsiveness to
Intervention” (2007), they provide numerous examples of effective strategies for interventions.
They also note the importance of an effective Tier I program that “demonstrates that progress is
commensurate with typically developing students.” Tier II (secondary) interventions contain a
number of key elements. The following is from the Vaughn Gross Center for Reading and
Language Arts, 2005:

> Conduct an initial assessment to identify students who need intervention and to determine
students’ needs.
Form same-ability small groups.
Provide daily, targeted instruction that is explicit, systematic, and provides ample practice
opportunities with immediate feedback.
Focus on the most important instructional elements based on the students’ grade level and
expertise.
Determine the readability of texts to ensure that students are reading texts at the
appropriate level of difficulty.
Match reading levels to the purpose for reading.
Provide many opportunities for struggling readers to apply what they are learning as they
read words, word lists, and sentences in texts.
Include a writing component based on students’ abilities.
Involve parents and other caregivers so that they can support their students’ efforts by
listening to them read and discuss with them what they are reading.
Conduct frequent progress monitoring (e.g., every 2 weeks) to track student progress and
inform instruction and grouping.
Many of these same elements are also components of secondary interventions for mathematics.

vV VYV VYV VYV VYV VYV

According to Reschly (2005), the primary differences between the tiers are “intervention
intensity and measurement precision.” Because of the increased intensity of the intervention for
students receiving Tier III interventions, the instruction is given in a group of no more than three
students as opposed to in a small group and progress monitoring is done as frequently as once
each week as opposed to every other week to determine the effects of the intervention.

For several years now, educational experts such as Bea McGarvey and Robert Marzano have
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been clear about the need for educational reform. For students who need to make catch-up
growth, learning has to be the constant and time must be the variable. After school programming
plays a key role in extending the learning opportunities for students beyond the time allotted
during the regular school day.

Finally, our After School Program relies heavily on the recommendations made by Southwest
Educational Development Laboratory. They are as follows:

« Develop thoughtful, fun, accessible, activities

o Survey and build on students' interests

« Motivate and engage all students to participate

« Connect to grade-level benchmarks, standards, and the school-day curriculum to increase
achievement

e Provide real-world activities that connect to the broader community

« Provide effective tutoring and differentiated instruction for all skill levels

o Integrate technology

e Provide homework help

« Plan activities that engage students and enhance skills across the curriculum

« Provide staff training and professional development

By including these objectives in our After School Program planning, we plan to “engage students
in fun activities that create a desire to learn, and ... build on what students are learning during
the school day to extend the knowledge they already have.” With this foundation is in place, all
will benefit from their participation.

2C. Monitoring of students’ academic progress to meet growth targets

The Indian Township School currently uses progress monitoring with its students in the areas of
reading and mathematics. As was noted above, this frequent and timely feedback plays a critical
role in planning and providing appropriate instruction. Students identified at the “strategic
level,” or slightly below grade level, are assessed using curriculum based measures (CBM) such
as AIMSweb and DIBLES on a biweekly basis. For those students who are identified as being
substantially below grade level or “intensive”, CBM’s are administered weekly. As data points
are collected and analyzed, instruction is modified. This same data is critical for the After
School Program staff. This same information informs programming that occurs after the regular
school day. Because the collaboration is so strong between the Indian Township School and
After School staff, students, especially those who are expected to make catch-up growth in order
to be on grade level, are provided with the most appropriate and up-to-date instruction based on
the results of the most recent progress monitoring.

The ongoing and continuous assessments students participate in will ensure that skill attainment
and advancement are supported and planned for by After School Program staff. At the
conclusion of each six week session, the After School Program will receive updated referral
forms for all students which will include information about formative assessments that have been
administered during the previous session. This provides the regular school day staff with the
means to communicate successes, focus instruction on specific learning targets, and provide
additional information as needed. This ongoing and frequent update on students’ progress will
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position the After School Program staff in supporting both annual growth target goals as well as
address catch-up growth for those students who are significantly below grade level.

2D. Use of NASIS for the collection of student data for reporting purposes

NASIS is a significant repository for numerous categories of student information. In addition to
student demographics, Indian Township records attendance, behavioral infractions (e.g. timing of
incident, infraction, disciplinary consequence, etc.), health alerts, immunizations, information
regarding special education students’ IEP’s, etc. Having this information in a central location
has been and continues to be an important tool for the Child Study Teams. As these meetings are
held, the Teams can consult assessment data, attendance information, behavioral concerns, and
so on when determining what supports might be beneficial for a student who is at-risk.

The number of individuals who have the capability of entering data is limited. The school
secretary, Principal, and the Technology Coordinator (who is also responsible for Title I grants
and other reporting). These individuals support us in maintaining the integrity of the system.
The teachers have access to the information as needed as do Child Study Teams.

2E. Planned data collection methods (i.e. PPICS, NASIS behavior rates, Native Star)

The After School Program will collect and report on all demographic, attendance, behavior data,
and teacher survey data and report in a timely manner. Additional data that will be collected and
will be the basis for continual program improvements will include: parent/guardian surveys;
student surveys; staff surveys; focus group discussion points; and input from the school principal
and regular school day staff relating to program improvements and initiatives.

2F. Strategies to expand opportunities and/or increase student motivation

The After School Program for Indian Township School has had tremendous success with respect
to participation rates. During the past five years, our average participation rate was 77%. It has
been our experience that students are far more invested in the Program when they have
opportunities for choice. The After School Program begins at the close of the regular school day
with students participating in their intervention programs (as appropriate), or they are engaging
in student-centered learning opportunities. Once this portion of the program has concluded, the
students are provided with options; selecting from a number of experientially based activities. In
the past, these have included physical activities (e.g. walking club, volley ball, dance programs,
etc.), culturally-based activities (e.g. basket making, drumming, making moccasins, etc.), craft
and hobby types of activities (e.g. cooking, karaoke, painting ceramics, etc.), science activities
(e.g. robotics, gardening, web based explorations, etc.) along with a number of others.

Schwahn and McGarvey articulate important factors in student motivation in Inevitable Mass
Customized Learning (2011). They contend that motivation is inextricably linked to the
following statements:

e Learning rates vary and prior knowledge is significant to learning new knowledge.

Motivation spikes with learner interest.
e Learning styles differ and intelligence is multi-dimensional.

Success breeds success and influences esteem, attitude, and motivation.

Schwahn and McGarvey believe that, “Motivation is key to nearly everything.” They note,
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“When motivation doesn’t come from the inside, we attempt to create it from the outside.” They
advocate for, “Creating the conditions that support intrinsic motivation.” (Page 82)

The After School Program is based on these premises. We recognize that our students have had
a continuum of previous life experiences. We recognize the impact this can and does have on
students’ abilities to access new knowledge. In addition, we try to capitalize on providing our
students with choices in an effort to spur their interests and increase motivation. We also
recognize that students’ strengths vary considerably. Some of our students are very successful in
a traditional learning environment while others are much more accomplished in an experientially
based learning opportunity. By providing our students with experiences that support multiple
intelligences as well as learning styles, there are avenues that all students find compelling.
Finally, we know our students’ best rewards are those that are the direct result of a personal
achievement. As students’ skill levels increase and they meet new challenges with a “can do”
attitude, their belief in themselves and their abilities for future triumphs. The After School
Program is poised to provide just these kinds of opportunities and supports.

2G. Schedule of Operations
SCHOOL(S) SERVED: Indian Township School

Directions: Complete a typical Schedule of Operations form for each proposed site. If the
schedule is the same for each site you may use one form to include all sites.

SCHOOL YEAR (Dates-e.g. 08-26-2012 to 06-14-2013):
Number of Weeks during the school year: 34

Activity Time of | Where? By M T \%4 TH F S SU
Day Whom?

Snack 2:15PM | Staff/School

Academics | 2:30PM | Staff/School

Enrichment | 3:15PM | Staff/School

SRR AR AR
AR AR AR
AR AR
SEE AR AR

Dismissal 4:15PM | Staff/School

SUMMER (Dates-e.g. 07-1-2013 to 07-23-2013):
Number of Weeks during the summer: 3

Activity Time of | Where? By | M T w TH F S SU
Day Whom?

Breakfast 8:00AM | Staff/School | X X X X Field

Trip
Culture 9:00- Staff/School | X X X X Field
and noon Trip

Enrichment
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Lunch Noon Staff/School Field

Trip
Physical 12:30- | Staff/School Field
Activity 2:00PM Trip

2H. Key community partners
The After School Program will collaborate with the following community partners:

e Maine Migrant Education Program (MMEP)—many of our students qualify for tutoring

services under this program. Through collaborative efforts between the 21 CCLC and
MMEP, we are able to serve the needs of more of our students, by increasing the
available times for tutoring. The two programs confer with each other on at least a
weekly basis and sometimes daily.

e University of Maine Cooperative Extension—will be providing after school and summer

programming for 3" grade to 12" students. Programming will take place on the
Reservation at the CCLC. They will be offering a SuperSitters Course twice a year
(Saturdays). Approximate cost is $1,000/year.

e Wabanaki Writers® Project—will provide the Writers’ camp three times a year for

students in grades 6-12. Native American students from the 5 Reservations around the
state (Penobscot, Pleasant Point Passamaquoddy, Indian Township Passamaquoddy, Mic
Mac and Maliseet) get together to reflect, create, write and share their experiences with
other students. Camps range in length from one day to one week. For some students,
this has been a life changing experience. Sessions are held in the winter, spring and
summer and are open to 7 students per session from Indian Island. Approximate cost
$2,100.

e Washington County Community College (WCCC)—High school students will benefit

from this partnership through enrollment in WCCC’s Early College Program (no charge
to students); dual college credit (for Calais High School students and Woodland High
School); campus tours; and attend presentations from campus personnel at the After
School Program.

e University of Maine at Machias—will recommend and recruit pre-service teaching

students to teach in the After School Program (students will receive a stipend) as part of
the pre-service requirements. After school students will have the option to enroll in
UMM’s Early College credit program (no cost to students); have tours of the campus;
and attend presentations by college personnel at the After School Program. In addition,
CCLC staff will meet with UMM staff quarterly to facilitate communications and to
address the needs of high school After School Program students.

e Woodland High School—will provide: space for our College and Career Ready Coach to

meet with students; collaboration (Woodland teachers and administrators) on student
needs; referrals to the CCLC after school tutoring and homework help.
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e Calais High School—will provide: space for our College and Career Ready Coach to
meet with students; collaboration (Calais teachers and administrators) around student
needs; and, referrals to the CCLC after school tutoring and homework help.

e Lee Academy—will provide: space for our College and Career Ready Coach to meet
with students; collaboration (LA teachers and administrators) around student needs; and,
referral to the CCLC after school tutoring and homework help.

e Indian Township Tribal Education Department—will collaborate with the College and
Career Ready Coach at least once a month to coordinate services for high school students
beginning in their junior year in high school. The Tribal Ed Director will co-lead (with
College and Career Ready Coach) post-secondary workshops and financial aid
workshops for parents/guardians and students during the year.

e Caring Community Collaborative—will provide a number of services and consultation to
the After School staff. First, parenting workshop s will be provided on “Ages and
Stages”. Second, After School staff and parents/guardians will have access the Bridges
Program for at-risk children. Third, After School Staff and parents/guardians will have
access to early childhood consultation regarding strategies to improve the learning
environment for children. Approximate cost $2,500.

2I. Links between the school day program and the After School Program

As has been previously mentioned, the After School Program and the Indian Township School
have a history of strong collaboration. At the close of the school day, the teachers and
paraprofessionals provide targeted interventions to their students for the first 45 minutes of the
After School Program. Tier IT or Tier III instruction is skill based and specific to the learner’s
needs as determined by the on-going use of curriculum based measures. For those students who
do not require additional interventions, activities focused on mathematics, reading and science
activities are available. At the end of this 45 minute session, students are dismissed to one of
several enrichment programs that they have self-selected for a period of six weeks. Ideas for the
enrichment programming have been solicited from the students through interest surveys as well
as placing their ideas in the After School “suggestion box.” The students complete the surveys
during their homeroom time to insure that all students have the opportunity to participate and the
teachers are asked to share any insights from the administration of the survey with After School
Program staff in order to have the most accurate information possible.

2J. Attracting youth and/or families

Students who are in need of academic interventions are personally invited to attend the After
School Program. In addition, the parent/guardian is contacted by the classroom or content area
teacher to convey the importance of providing the student with additional instructional time.
Parents/guardians learn about the importance of the student making growth toward grade level
expectations; which in some cases requires catch-up growth. Beyond this, the students and the
parents receive information about the structure of the academic portion of the program as well as
the topics and activities students are able to select from during the second half of the session.

For those students who are meeting grade level expectations, the After School Program provides
opportunities for them to pursue academic interests in a number of different formats including:
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center activities, problem-solving sessions, project-based activities, etc. These students will also
self-select the enrichment activity they will participate in.

The four hallmarks of our Program that attract students and their families revolve around
meeting the students where they are with respect to their levels of learning and their particular
needs, capitalizing on students’ interests, recognizing that learning styles and intelligences vary
among students, and we know that students” achievement and meeting genuine success are the
critical factors in motivating students to continue their participation in programming. Families
also contribute to the continued success of the Program by attending performances of After
School activities as well as participating in Family Literacy Nights, Math Merriment Mondays,
Cooking Club, and the like. ;

2K. Students’ sustained enrollment in programs/services

As was discussed above, students choose to participate in the After School Program because they
recognize the academic gains they are able to make and the activities they choose to participate
in are of high interest. We have programming in place to address student needs as well as
provide a variety of opportunities for students to engage in solving culturally relevant, real-world
math problems and participating in a variety of mathematics activities such as centers, games,
skill-building sessions, and math projects. For students who have been identified as needing
additional learning opportunities participate in planned programming that is specifically geared
to address their identified challenges. This targeted focus makes growth and progress tangible
for students and staff. Students are also motivated to participate in After School Programming
because their ideas for the enrichment programming have been solicited through interest surveys
as well as providing a process for them to anonymously place their ideas in the After School
“suggestion box.” As the feedback indicates a need for a change in offerings, the After School
Program is able to quickly make adjustments.

2L. Coordination with other after school program providers

The after-hours programming students currently participate in is intramural sports. The coaches
and After School Program staff make arrangements, whenever possible, for students to
participate in the academic interventions or academic extensions prior to practices or games.
There is a firm commitment from all involved to provide students with every opportunity to
excel academically. Additional program coordination opportunities will be fostered through the
After School Site Coordinator. This is a priority for all involved.

2M. Participation of elders

The After School Program invites elders to participate in the enrichment programming,
especially in those activities that emphasize the culture. There are a number of community
members who have tremendous talent in the arts and have a great deal to contribute to the
learning process. All elders are provided with After School Program employees as a means of
support as well as ensuring the safety of all involved. Intergenerational activities provide all of
us with a forum to increase our understanding of each other and benefit from our different
experiences and knowledge bases.

2N. Program evaluation
The After School Program staff presents students with a feedback survey quarterly. This data
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will reveal the areas of concern as expressed by the students. In addition, the After School
Program staff will meet with classroom teachers on a regular basis to review student progress.
These conferences, along with the progress monitoring data, will provide feedback regarding the
effectiveness of academic programming. All feedback will be incorporated into our Program
evaluation. This regularly scheduled review that includes student feedback as well as academic
progress supports a continuous evaluation loop.

20. Sustainability plan designed to sustain key elements of the program

The on-going challenge for our after school programming is sustaining the resources within our
school and greater community to maintain and improve an effective after school program. At
Indian Township our partnerships with Youth and Recreation, Tribal Education the Health
Center and the University of Maine have grown each year. Within the school itself and its
governing body (Indian Township Passamaquoddy School Committee) the benefits of after
school programming have been demonstrated over the past 5 years and the desire and impetus to
continue the program is strong. Fiscally, in the short term we have identified supplemental
funding to continue tutoring and homework help for high school students.

Over the past few months we have applied for two major grants (Demonstration Grant for Indian
Children and Promise Neighborhoods Grant). Both grant applications were designed to build on
the model of healthy and effective educational experiences for students and their families;
expanded involvement of the Native American community; and, expanded involvement and
collaboration with the greater community that our Reservation lives within. Regretfully, we
were not awarded either grant. In addition, we are working with the executor of a trust fund that
was established to “further the education of Native American students”, and have begun
exploring ways to support all of our students. And finally, we are working on a broad-based
effort to identify programs and strategies that are most effective in meeting the needs of our
students and exploring ways to advance those. One of the efforts we are focusing on is our After
School Program and its connection with the day program. Our stakeholders include: school
committee members, principal, Superintendent of Schools, Curriculum Coordinator, parents, and
students.

2P. Coordination of services

The After School Program is keenly aware of the importance of consistent attendance at school.
We recognize that any student that has issues with absenteeism is at risk of developing gaps in
his or her learning, at the very least, as well as increasing the likelihood of withdrawing
altogether. Given this, our After School Site Coordinator will work closely with our school
Social Worker to address concerns around attendance issues. The social worker is the first line
of intervention with parents/guardians, and the After School Program is offered at a resource to
support the student in both catching up on their missed school work as well as bridging the
reengagement process. Goal setting and celebrating accomplishments can be aligned with
participation in enrichment programming; ensuring that “rewards” are a natural outgrowth of
engaging with the group and learning a new skill or accomplishing new levels of attainment.
2Q. Restructuring plan and role of the After School Program in raising academic
achievement

The Indian Township School is in its third year of restructuring. During its first year of
restructuring, Indian Township School hired a new principal, Terry Lux. During her first year as
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the building administrator, Ms. Lux made some significant staffing changes. These included:
changes in instructional staff (in 3 of 9 regular education classrooms) and changes in
assignments for five support staff members; a significant focus on professional standards through
professional development activities; and supervision and evaluation practices were reinstituted.
During the second year of restructuring, Ms. Lux instituted block scheduling in the junior high to
provide ample instructional time for core programming, provided staff with training regarding
the administration of NWEA MAP’s, continued utilization of curriculum based measures for
reading and mathematics, increased instructional time for providing interventions at the end of
the regular school day, and a number of other strategies. With respect to the After School
Program, the assessment tools being utilized have provided invaluable information that has
supported us in providing individualized educational programming for students needing
interventions. With this frequent and timely feedback, students’ needs are being successfully
addressed.

3. Adequacy of Resources

3A. Staffing for proposed program and services

The academic portion of the After School Program is supported by the participation of all
instructional and support staff. The interventions are developed based on formative assessment
data from curriculum based measures. Staffing patterns for each program are based on the needs
and expectations for each planned activity. The more academically targeted the program
offering is, the lower the student/teacher ratio. On one end, some students will require intensive
instruction and tutoring in a particular area. For this level of intervention, a ratio of 1 teacher for
1 or 2 students will be followed. Whenever possible, students who can work somewhat
independently and need intensive instruction will work in groups of four with a teacher. For the
majority of students in after school programming who are receiving academic instruction, the
ratio will be one teaching staff member for every 10 students. The enrichment portion of the
After School Program is provided by several members of the community in conjunction with a
number of staff members from the Indian Township School. For these less intensive program
offerings, a ratio of not more than 15 to 1 will be followed.

Staff pay is commensurate with the degree of program responsibility. Staff that meet the
qualifications for program offerings (tutors and instructors must have teaching experience) and
are responsible for the planning, implementation, and record keeping for an activity are paid at a
higher rate ($20/hr) than those individuals that are assisting ($15/hr). This pay structure rewards
staff for the level of program responsibility not just their educational qualifications. There are
many community members who are very proficient in a particular area, but may lack the formal
educational component. Those community members will be paid at the same rate as a teacher if
they perform the same level of work (preparation, lesson plans, instruction, and record keeping).
To offset the higher cost of contracting someone to provide tutoring or instruction, the program
will maximize the participation of the teachers and paraprofessionals who are able to provide
academic programming at no cost during the first hour of the After School Program.

Training will be required for After School Program staff. In February of year 1 and at the
beginning of each year thereafter, an orientation session will be held by the Site Coordinator; at
which time program expectations will be explained. For each program offering, a lesson plan
will be developed with clearly defined program goals. Attendance will be taken, and students
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will sign in for the enrichment programs daily. Records will be kept as to student progress
(academic offerings) and student participation (attendance) for all programming. The attendance
will be turned into the Site Coordinator on a weekly basis.

Staff will be compensated for staff meetings, preparation time, and record keeping time. During
the academic year, the after school program runs in five 6-week sessions, with a week off
between sessions. During that week, staff meetings and planning time will occur. Additional
training will be provided to staff during those meetings addressing a different topic each
meeting. These meetings will also provide opportunities for staff to assess the effectiveness of
the previous 6-week session and make suggestions for improving the next session. During these
meetings, the importance of students’ progress will be emphasized as will strategies for
maximizing program effectiveness to meet the needs of students who are struggling
academically. The NWEA MAP’s will be administered to students during the regular school day
three times during the year. In addition, students will be participating in DIBELS and AIMSweb
for reading and mathematics respectively. These data will be analyzed and incorporated into
planning lessons for the next six week session.

3B. Job descriptions and schedules (Appendix)

The structure of the program is designed to maximize the coordination and sharing of resources
amongst the three 21* CCLC programs while assuring accountability to the students, their
families.

The Project Supervisor is Ronald Jenkins, the Superintendent of Schools for Maine Indian
Education (Beatrice Rafferty Elementary, Indian Island Elementary, and Indian Township
Elementary Schools). In addition, our high school students are tuitioned to area public high
schools, and Mr. Jenkins, as superintendent, is legally responsible for those students’ education.
The Superintendent also represents the tribally elected School Committee members. As project
supervisor, Mr. Jenkins has overall responsibility for After School Program operations and has
the authority of the tribally elected School Committee members to act on their behalf with
respect to this grant.

The Project Director is Harper Dean who has overseen the After School Program for 10 years.
and prior to that had responsibility for an 11 school consortium of after school programs. The
Project Director is responsible for: communications with the BIE; grant reporting; financial
reports to the principal, site coordinator, and School Committee members; participation in semi-
annual Advisory Committee meetings; assisting in program planning; arranging for professional
development for staff; and monitoring the plan for continuous improvement. The Project
Director will assure the program goals and objectives are implemented, monitored (progress is
assessed), and are updated as necessary.

The Principal has responsibility for all programming that takes place at the school. The
Principal is a key member in the success of the After School Program. The principal will be
responsible for hiring the Site Coordinator (the Director and School Committee members will
also be included in this process). The Principal will assure that at-risk students are referred to the
Child Study Team (C.S.T.) and the After School Program.
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Program/Site Coordinator-- The Site Coordinator (.25 FTE) is responsible for management of
the learning center. Management responsibilities include: scheduling staff and substitutes (when
necessary); following programs/objectives/timetable; obtaining student assessment (NWEA
MAP’s, DIBELS, AIMSweb); assuring that student plans and files are current; monitoring and
evaluating After School staff; participating in Coordinator trainings; and, conducting staff
meetings every six weeks. The Site Coordinator will also participate in BIE training sessions
and After School conferences. While the Site Coordinator is not required to have a State of
Maine teaching certificate, it is preferred that he/she have that credential along with After School
teaching experience. The position of Site Coordinator could be shared between 2 persons; this
model has worked well in the past given the extensive responsibilities this position holds. In the
case where an individual may not have the teaching credential, pairing him/her with another
person who has that credential can fill that requirement.

College and Career Ready Coach--This position is shared between the elementary school (.25
FTE) and high school program (.75 FTE). The CCRC is responsible for: tracking student
progress (especially grades and absenteeism); working with families to promote education and
student success; working closely with teachers and administration to promote student success;
recruitment of students for the after school program, and linking students and their families to
other support services. The role of the CCRC has been essential in filling the gaps that
sometimes exist between students trying to succeed and some of the barriers (risk factors) that
make success seem unattainable.

Teaching staff--In order to meet the needs of students, it is essential that the academic staff have
teaching credentials or have experience working as an instructor or tutor. On occasion,
paraprofessionals have served in that role in the classroom without the credential and would be
qualified to teach in the after school program. In cases where that potential staff member did not
have the credential or experience, she/he would be paired with a teacher who has the required
experience or credential.

3C. Transportation--The Indian Township School has budgeted for additional transportation to
get students home from after school programming (not an After School Program expense).
During the summer, additional funds are budgeted for bus driver salaries. Depending on the
number of students, there are both vans and buses available to transport students during After
School activities, including field trips, and back home after programming.

Maine Indian Education has a number of policies in place with respect to students’ behavior and
their responsibilities as members of the learning community. These include: System-Wide
Student Code of Conduct; Student Conduct on School Buses; Student Hazing; Bullying;
Weapons, Violence and School Safety; as well as others. Students have a clear understanding of
the expectations for participation in After School Program activities.

Staff also receives training on a number of issues including: FERPA, confidentiality, computer
and Internet use, emergency response procedures, as well as others. Having all staff know this
important information plays a critical role in ensuring a safe and effective learning environment
for all. In addition, the After School Program staff members and volunteers have received
clearance for employment based on a criminal history record check.
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3D. Leveraging School Resources

The effectiveness of the After School Program is dependent on coordinating and integrating
resources that currently exist in the Indian Township School and bringing in additional outside
resources through partnerships with other individuals and organizations. Within the school
setting there are a number of programs that lend support to the After School Program and vice
versa. First, our school has participated in B.I.E. READS for more than five years. This
program mandates additional reading time for students that are not working at grade level. That
additional time can take place during the After School Program which extends the learning
opportunities for all students. The Indian Township School has extended this same interventions
model to mathematics which ensures that students who are not meeting grade level expectations
receive additional targeted instruction and time for learning. Teachers and paraprofessionals
provide instruction and learning opportunities as part of their regular school day. The After
School Program is not responsible for any costs during the first hour of the session. Second,
students who qualify for special education services and who’s LE.P. (Individualized Education
Plan) includes additional tutoring services may be able to receive necessary tutoring

after school with some of that expense borne by special education services. Third, the use of the

school facilities is a significant contribution to the After School Program. As long as there are
no conflicts with regular school programming and prior arrangements are made, the After School
Program is able to access any space for session needs.

3E. Resources from contributing partners
The After School Program receives support through in-kind contributions from a number of
sources. These include:
e Facilities/use of campuses are provided by Lee Academy, Calais High School,
Woodland High School, and Indian Township School
e Staffing is provided by Indian Township School during the first hour of the After
School Program
e Washington County Community College provides courses (free tuition) for high
school students whose needs reach beyond what is offered in their current program
Planning and consultation will be provided by all collaborating partners
e Programming for parents/guardians as well as students will be provided by a number
of agencies/organizations such as the Caring Community Collaborative, Maine
Migrant Education Program, Indian Township Tribal Education Department as well
as others
e Fiscal management provided by Maine Indian Education

3F. Grant Planning Process

The planning process for this grant began more than 6 months ago. At the Maine Indian
Education Joint School Committee meeting in May of 2012, the School Committee was
informed about the anticipated release of the RFP for 21% Century Community Learning Center
grants. They expressed their solid support for submitting applications from each of the three
schools in hopes of being able to continue to provide quality programming for students. At each
of these Joint School Committee meetings (held twice each year), School Committee members
are encouraged to share their feedback and provide suggestions for Program improvement. In
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addition, members of the Joint School Committee met with the Grant Planning Team recently to
share their thoughts and hopes for the program proposal.

The Grant Planning Team consulted with the Principals to determine how to best gather feedback
and input regarding After School Programming and meetings were held at each reservation.
These meetings were attended by: tribal members, School Committee members, parents,
students, teaching staff, school officials, and current after school staff. The face-to-face sessions
explored programming components that have worked well in the current After School Program,
areas that didn’t work well, ideas to improve the program, and goals for upcoming programming.
Written surveys were also used to collect information on what community members saw as the
needs and wishes for the After School Program. Students at the Indian Township School also
completed written surveys which provided them with the opportunity to share what components
were most important to them as well as to suggest ideas for new program offerings or strategies
for improving upon the After School Program’s format, structure, and enrichment programs.

Overwhelmingly, parents said the most important parts of the program are the homework help,
tutoring/instruction, and cultural programming respectively. Students articulated their
satisfaction with two programming elements in particular. These included Homework Hall (the
opportunity to complete school assignments with support as needed) and snacks. Like the
responses from the School Committee members and the adult survey responses, providing a
structured opportunity for students to complete their homework appears to be invaluable. For so
many of our students, once they leave the consistency and predictability of the school
environment, there is little guarantee they will return to a home that offers the stability and
security needed to complete assignments. The regular school day staff also rated the Homework
Hall as the highest priority of the Program. For all involved, most notably for the students, the
time to complete homework and having the support to do it is critical.

During the grant period, communication to the tribally elected School Committee members will
continue in a number of ways. First, the Program Director will report to the Joint School
Committee twice a year during their winter and spring meetings. At that time the Director will
update members on the status of the program objectives and solicit input on ways to strengthen
the program. Second, School Committee members will also be invited to both of the
parent/community meetings that will take place at the school at the beginning of February and
the end of May. Third, the Local Advisory Committee (comprised of at least one School
Committee member along with parents, students, and teachers) will meet twice a year to discuss
program progress and adjustments to the program. The Superintendent of Schools, Ronald
Jenkins meets with the School Committee monthly and will update Committee members on
Program progress. Finally, the Program Director and Site Coordinator will be available to meet
with the School Committee at any of its regularly scheduled meetings.

4. Quality of Management Plan

21



(-030 ‘saBuayieyd

BaIR JUSIU0O ‘s309[01d Suruopred

‘101891]} S IOpeal ‘spnofe peal “3-0) Funum
pue 3urpeal 0} SUOTIOIUUOD JUBAS[II
‘IgSurueowt YIIm 95e3Ud 0) SJUSPNIS

SAVIA

VHAMN 3} uo
$2109s €107 suridg
Y} 03 TT0T feA

oY) Aq paUTULIdNOP
se gurpeds ul
39318} YIM0I3 1098

Jye1s [ooyos| 10§ sapunyoddo pue ‘sjusprys jo sdnoid LI [enpIAIpuy

IOYVY M | I0f s107u00 Sunum pue Surpeal sjeuidoxdde A7) PIIIX

uonounfuod -[[s ‘sdnoid [fewss pue s[enpraIpul 10 JAJYOR §-€

"SJUOWISSASSe S, JVIN VAMN U} Ul J0JBUIPIO0)) 10§ Sunioymy Surpnjour papiaoid oq| SIPLIS U SHUIPMYS

UO pajedIpul se SuIpeal Ul s)1051e) ONS|  [1M SIOTAISS JO KIOTIRA B ‘[OOYOS ABD Y} ) JO 9SS ‘€10T

MM0IS II9Y) 100U [[IM SJUSPIIS| €107 ‘QUn(| [00YoS YV | W0 paIoyyes ejep JUSUISSISSE UO pase] Joounp Aq 7’1

SdAVIN VIMN

9Y) U0 $II0IS €107

Suradg 03 7107 e

(019 ‘syoofoid Suruapres ‘sanianoe| 9y} Aq PIUTULIdIIP

Sunjooo ‘3-9) sonEWAYILUL 0) SUONIIUUOD se sopewdyjeul

JUBAS[OI TNISUNTEW [HIM SJUOpnIs Spiaoid u1 )a3.1e)

Jyels [00yoS 0} sanrunyroddo pue ‘syuapmys Jo sdnoi3|  YIa0a3 310ds IIJ

DYV s 10J SI0JU0 soneuRylew deLdordde [enpiAIpul J1Y)

"SJUSUSSISSL uonoun(uoo -[[ys ‘sdnoiS [[ewss pue S[ENPIAIPUL|  PIIIXI 10 IAJNYOE

S. dVIN VAMN 2} U0 pajedipur Ul I0JRUIPIOO)) 10] Sunroym Surpnjour papraoid aq 8-€ sopeis ul

St SonewOYeW Ul [203 10318) NG|  [[1M SOOTAIDS JO AJOLIRA B TOOYDS ABD 9} | SYUIPIYS 3 JO %S

IMOIS IIOY) 199U [[IM SIUSPMYS| €[0T ‘QuUnf| [00Y0S BYYY| WOX PaIoyjes ejep JUoWSSISSE Uo paseq| ‘€107 dung A 11

uonenjeAf/uondjduo) Jqisuodsoy

JO OUWIPIAY yrewyoudy | (S)uosidg s9139)8.1)S 3AnRI(qO

‘Sunuwre.aSo1d [00YdS 13y PIIUILIO Af[EdIUUIIpPEBIE
gSnoay spIepue)s 3)e)S 910)) UOWUIO)) YHIM IULBPIOIIE UI SHNBWIYIEW pue Jurpedt ur duentiofrdad asearou] 1 [80D

*SINIANOE [BUOT) I AY)[eay put YuotndofoAdp JINoA YUIHYILIUD [BIN)ND SUISLIUI PIM j10ddns Srarapede
saouepeq yey) SururuesSoxd [ooypds 19y e Afenb ySnoay) ssIns JUIPNIS UBILIDWY dANEN 3seaU] TVOD TIVIHAO

[ooydS§ QEwﬁBQ,H ueIpu] J0J SQUOISI[IJAl pue awmum“—m—mﬁmmﬁﬁﬁwvm nmv—ﬂﬂ,ﬁ am—ﬂcw LIAVIAS VP

2] ¢



‘suorjor Joyuny 10j sue(d reuonippe
ayew pue SO[ UOTIUIAIONUL
JUOPNIS S} MI1AQI 0} [ediouLld a1}

I0JBUIPIOOD)

*SUOTJUSAIDIUL
pue spoddns 1ejo 0) uerpiens /juared

O} J0BIUOD [[IM JYS/aY ‘10JRUIPIO0)

9)IS [OOYOS I}V JY} 0} UONEBILIIOU OU YIIm

M 199U [[IM Yor0D) YD) Y} pue s Surue501J [00Y0S 1Y JO SAep oAl
J0JBUIPIOO)) 9IIS [O0YOS JOYY Y| SnONUNUO)| [00YdS JOYY| POSSIUI Sey JUapnis joOyd§ WYY U USYM
*(*030 91 [00YDS S JUSPIUS Y}
ur jnpe SuLed & 9q PUB SUOLOSUUOD e
01 JUSPMYS Y} INO FUINIIS UL S[0I dANOL
Ue 9] [[IM OUYM IOJUSUIL B UJIM S[RNPIATPUL
10]BUIPIOO)) Surpraoxd ‘sjusurudisse ym dn Suryores ut
oug yoddns ‘Buuioiny jo uoisiaoid “3-0) ureiSord
[00Y0S 1YY [00YOS IRV U} YSnoIy) paIsfjo oq
"suonor I2YMNJ 10 sued feuonippe W3 sprodduns yeym ourwep 03 Tedourig
ayew pue S0] UOTJUSAINUL oY} IIM J[NSUOD [[IM S[eNPIAIPUL 9SIYJ,
1U9PMIS 97} MIIAI 03 TedIouLd oY) yoroD) | "yuasqe 3uraq Jo SABp SALR[WND ()] SIYILII
M 190U [[14 oBOD) YD) ) pue Apeay] 10018])| JUSPMIS B USYM YorOD) YD Y3 Aq payjriou
I0JRUIPIOO)) A)IS [00YDS APV OUL| Snonupuo)| pueds[[0D| 29 [[IM I0JRUIPIO0]) IS [00YDS YV YL
‘1 1894 JO
PUS I10J STe03 pue AdUBNY) JO S[OAI]
JO Y31 UI PISSISSE PUB PIMITAIL
9q [[1M BIEp 98y ], "1030aIIJ “POPaaU Se pojudS|dW 9q [[Im
wei3oid [00Y0S YV pue so1390)e1)$ [BUOHIPPY “WSIOdUISqE OTHOIYD
TediouLrd 2y} 03 (0] UOTIUSAISIUL yoeo) SSOIpPE 0} UOHBAIOSY] 9 UO s1opraoid
Surpnyour) spodax ATypuow Apeay 1sore)|  9o1a10s pue s[edrounid ‘SIO[OSUNOD J0OYDS
op1aoxd [[m qoeoD YOO QUYL| snonunuo)| pue 330D UM 9)JBIOQR[[0D [[IM UoBOD YDD YL
"1 Ted4 Jo
PUD 10J STe03 pue ASUENY JO S[OAI] ‘srediourxd oty (pIm Jurosuo
JO YSI[ UL POSSISSE PUB POMIIASL aq [[IM UOTJE}[NSUO)) “ISNJBIIoY) ABp Yord
aq [14 BJEp OS], "I0J03II(] 10] pue juasqe Suraq Jo SABp SALR[NUIND
weido1J [00Y0S WYY pue 01 yoroxdde syuoprys se suerprens /sjuared
Tediourzd ay3 03 (0] UOLIUSAISUIL [or0D| IO PUB SJUIPNIS YIIM USYE) STOTIUSAISNUL
Surpnyour) spoda1 ATypuow Apeay] 192180 JUAWNOOP [[IM 30] B pUe Yor0)
apraoxd [[im Yoro) YOO SYL| snonupuop| pue s3s[[0D| YD oY £q PAIOJUIOW 9] [[IM SJUBPUINY

(%1 sem
1834 [00TdS Z10T
-1107 29} Surmp

aurpeseq) [ IedA

Jo pud o3 Aq %11
0] PIONPAI 3q [IM
S)uIpM)S jueniy jo
IBeymodaad oy 1, €'Y

2l b



1030211
weI3o1d 2U) YIm paIeys

oIe YOTYM I9(OBI) WIOOISSB[D
pUE ‘IO[OSUNO)) [00YIS

“sa[n1 pue saro1[od [00Yos
01 Ayo11duwod Yy saFua[Teyd SuInumuod
SMOUS JUSPMIS B USYM J[NSUOD [[IM

‘I07BUIPIO0)) IS [00YDS PPV 101RUIpI00))| TedIoULI] PUE ‘I9YOBS} WOOISSE[O “JO[ISUNO))
M SSUNPOW WO SINUIN|  SNONUNUOD)| 9IS [00YdS 0|  [00YOS “I0JRUIPIO0]) IS [00YI§ 0PV YL,
1030911(] weido1d
pue [edouLL] oY1 UM PaIRYS -uorejuowodu J0J s91391e1Ss 0} 33158 pue
aIe YOTYM II©d) WOOISSB[d ue[d I01ABYQ] B ULIOJSUIRI] O} JOJIOM [B100S
PUE ‘I0[9SUNO)) J00YOS PUE IOUOEd) WOOISSE[D ABP JOOYDS IB[N3al
¢101BUIPIOO)) 9IS [00YIS YV I01BUIPIO0))| O} YIIM JRIOGR[[OD [[IM IOJBUIPIOO)) IS
M sTUNOSOW WOLY SANUIA[[  SNONUNUO)| YIS [00YSS YV | [00Ud§ IOYV ot} ‘SIN090 UOTIORIUL PITYY © J]
*AI8SS900U
183K [00dS
SUOT)ORIJUI [BIOIABYS(Q 918 SUOTIUSAISIUI [RUOTIIPPE JT SUIULINP 0} €T0Z-T10Z 9
JuSpMS I0J SPI0JAI SISYN I0JBUIPIO0))| 2Imnj 9 UL I0IARYS] S JUSPIIS U} 100U SuLmp o, MOPq
U3noIy) PoIOJIUOU SSAIF01J| SNONURUO)) | NS [00YOS YV T[4 JOJEUTPIOO)) 9IS [00YDS YV OUL| E«“:ou -
-nodn pasiSe pue pessnosip| SISVN ysnoay)
2q [[I4 UOT}ORIUI 9XNINJ € JO POOYI[I] PAjUIUWNIOP
I01ABYD(Q 19y IO STy SuIueyo o) Suronpai 10 ue[d Y “I0JBUIPIOO)) se suonoe.yul
juspnys oy 10§ ued ay) pue IS [00YOS IV Y} YIIM JUSPIOUL [e101ARY3q
UOT}ORIJUT 9} INOGe UOLBWIOJUL o} ss9001d 03 payse 9q [[IM 9Ys I0 oY Suryrunuod
UTRIUOO [OTYM UOLORIUL ‘wreigoid Aep 1e[ngoi oy SuLmp uonorH Ul sjuapn)s
[BIOIABYQQ ST} INOGR SUOTIOS[JaI I07BUIPIOO)) [BIOTABYQ( € SITUIUOO WRIZ0Ld [00YdS Jo a8eyuadaad
SIUSPN]S WOLJ $)OaYs JuIssed01d| snonunuo)| 9§ [O0YdS PPV | YV oy ul sojedroryred oym Juapnys B USYM ML 1
uoneneaq/uonddwo) Jfqrsuodsoy
JO UIPIAY Iewyoudyg (s)uosidg sa13ayens 23AnalqO

2l c



9ATIRIOQR[[0)) ATUNuo)) FULE)

uoIsus)xy 9AnRILd00)) SUIRIA JO N

S9OTAIIS Ipraoad
0) suonezIue3.Io

[820] M SYOIN
yuaunaeda(] uoreonpy [equL], driysumo ], uerpu] PepO=
we1801J uonednpy JUBISIAL SUIB]A y3noay
Ayrpenb weigoad
preme 289110) AyunuIuo)) AUnoy) uo)Suryse \\ ST
jueI3 a1 Jo Awopeoy 997 0} $92.IN0SAX
Kep is11y o) Arunuauod
JO se 109139 1030211(] 100 USIE] PUBIPOOM 98BIAI Y
poonpoid sYQIA 10 $}0enUO)) | Ul pue PAUSIS weidord [00yoS YSIH Ste[e) 177 3ADNIqO
SUOISSIS
Suruuerd sopnuIA UOOY 10)eUIpIOn)) SYISIA 9)1s A[zotenb 1oy
[IM ‘SOUWO00INO PUB S[e03 I} ong| Ioy0a1I(] 309(01d UOLEONPF URIPU] SUTBIA YA
pue sSUNOAUI JUSWINOOP 0] DSV | A[Iouen)) | [00Yd§ PPV | j9du [[Im (DSV) 1038UIPIO0)) IS [00YOS YV
suoisses uruued
10§ 3daY]  SoIUIA] TONOY,, 10JeUIPIOO))
A ‘SOUWI0INO PUR S[E0T I} Mg Aryuowr edoutig
pue s3UKEAW JUSUINOOP 03 DSV |  ATYIUON [00UDS IO Y|  [3IM J99UI [[IM JOJBUIPIOO)) SIS [00YOS YV
sSuneam
suorsses Suruuejd N
JIe[nsaa1 ysnoay)
107 1doY]  S9INUIIA UOLOY,, 10JBUIPIOO)) ‘A[391renb uoIssas
juamdAoxduy
UJIM ‘SIUW0OINO0 PUB S[R0T IS} ang| Suruueld pue morasl wrexdoid o3 Jyels wergoid AnpEnd
pue sSuneow JUSWNOOP 0} OSV| AeMEnd | [00U0S OYY| UM JOIU [[IM JO0JRUIPIO0]) SJES [00YIS oYV 25::?50
suorssos Furuueyd yustapduut
10§ 1day]  SaINUIIA] UOLOY,, 10}eUIpIO0)) pue weaSoxd
A ‘SOUIOOINO PUB S[BOT IO} 1N 'APjoom 19Ju00 03 Jyels weidoxd djeurp.aoo))
pue s3UROW JUSWNOOP 01 DSV |  AP[oam [00UDS IOYY| UM JO9W [[IM I0JBUIPIOO)) 9IS [00Yd§ YV 117 2ARR[qO
uonenjeaqy/uonsduo) a[qrsuodsay
JO NUWIPIAY iewgoudyg | (S)uosidg s313a3eNS 3ANRIqO
JuawdAoxdug

Ayen) snonunuo)) jo saydpurid pue ‘wones3a)ur AHUNUID To0YdS Aep M SYUI] JUI)SISUOD “AJIIQISSIIIE POOS ‘SO0
Jo 3Sur proIq Jyels PoUIEn-[[9M AQ PIZIIdIIRIETD SYUIPN)S YSHI-JE 0} SIIAIIS TIM JUSISUOD T adeuey 7 [80D

Ald



93ueyo 10J Spasu pue
JuowSe WeIFold JO SSOUSATINNND

paareoIad pue uonorIsnes preog
uo ndur 1oured o} SUOISSNOSIp pue [00Y9S JuIof
SAoAINS $S9JNUIII JO/pUE Sepusse 1030011 pIeog [00UOS JUIOf uonednpy
w0 SJUSAS JO UoneuLIguUO) | Afenuuerg we1301J | UOLeONps] URIPU] SUIRA O} SUONRIUSSaId [enuuelg ueIpuy
QureIN 01
o3ueyo 10] Spasu pue mdur oyeneAd| osﬁwgou d
JuowRe WeiSoId JO SSOUIATINYI J0 SULIOYIES pUE JUSWISSISSE SPIIU ‘SUOLEIudsaId ’ [enueIq
paareo1ad pue uonorjsnes ojepdn weidoid 0] suostery I0/pue I0JeUIPIO0)) pue ‘sSunoom
uo ndut Joures 0} SUOISSNOSIP pue weiS01J PIsm Jesu 0} TedouLid oY) pue (1v7) H.Eworﬁ
SA9AINS ‘SoINUTM JO/pUR SEPUIZFe 10p21(q|  “uaied GUapMIS ‘IOQUISW pIeOg [00YOS ‘I9Y0OEd) KI0SIAPY
wWoIJ SJUSAS JO UOTRULIUO)) | A[[enuuerg wrerdo1g| ouo jsed] Je Jo pasoduwiod ‘sures J, AIOSIAPY [e00] ?ooq
o3ueyo 10J Spadu pue DD [enuueIq
Juowoe WeIdoId JO SSOUIATIIJJS ‘s3uUNOIN
paA19o1ad pue uonoRysies 3eIs O1D
uo jndur 1oured 0} SUOISSNISIP pue UOISSIs Jowuns 10 pouad A1openb
SA9AINS ‘S9INUTWI I0/pUR SEPUIZL 1030211(] juanbasqns 10y Suruue(d pue JUSWSIS JoIM-9 ‘s;oddng
WIOLJ SJUSAD JO UOTjRULIJUO) |  A[I01en() wesSorg| Ioud Jo surerSoid maraol 0} SUNSIN JFers DID Aun
wWwo))/Jusred

a3ueypo 10J SPadu pue
: [enuueiq
Juowoe weIiZold JO SSOUIATOSIJ AISAT[OP pUe Juaju0o weidoid ‘ShOAINS
PaA1o1ad pue uonoeIsIes UO SUONRPUSWIIONR] IoUIeS pue ‘UOTJRUIpPIO0d U
uo jndur 1oured 0} SUOISSNISIP pue pue AIOAT[p JO Ajifenb ‘SsouaAno9)d . —
SA9AINS SOINUII I0/pUE Sepudse J030011(] wrex3oid ur UOTJORJSIIES JO S[AS] 98T LISIAUL pued o NM._N
WO} SJUSAD JO UOHBULIIUO) | A[[enuuerg werso1d 0 s1oddng Ajrununuo))Jusied enuuerg :WMES
o3ueypd 10 Spadu pue souepms3
Juswde WeIS01d JO SSOUIATIORYO KISAT[OP pue juajuoo| pue Suruueld
paArdo1ad pue uonoeysies wei301d U0 SUOTJRPUSUITIONDI pUe ‘UONBUIPIOOD weidoid
uo jndur 1oures 0} SUOISSNOSIp pue pue KI0AI[9P JO A)fenb ‘ssauaanosgye wersord ojenbape
SAoAIns ‘soynurwl 10/pUe SepuSFe 1030011(] NOQE SJUSWISTE]S UT UOTJORJSTES 10 JUSWdI3e| 2SSV €T
WOy SJUSAS JO UONRULIUO)) |  AJ[enuuy weidold| JO S[oA9] 10J 9qoid 0] SASAINS IAYIL) PUR JUSPMIS 3ADNIqO

uoneneAf/uonaduoe) srqisuodsay
JO UIPIAY yrewpuog | (S)uosidg s9139)8.NS 3ANRIqO

Lle



SASAINS JUSPNIS PUB ‘I9YIEI)
“uored UI SUOI)OIS SJUSUIIOD
uado pue sasuodsar uonsanb

"speat [eroads 1o AJijiqesip
JO sSo[pIESaI USIPIYD 0 (PIPIU SE SUOEPOUIIOOI.
[IiM) S[qE[IBAR OB oq [[IM S30TAISS wieidoId [[V

91qIssod I9A2I9YM PIZI[IIN 9q

[[1A SIBIPOUINIOD Y(IS[] PUE Spunj wreidoid Joeus
[o0yoS YV [e1eps] Surururerdoid oununs SuLnp
soyoun] [[i4 se pap1aoid aq [[1m sYorUS SNONIINN

sdin ploy 0] pasnh aq

[[IM $9sNq puE ‘ISWIWINS JY} UL SE [[oM SB I8k TOOYDS
oy} Suump wreiSo1d [00YIS ISV Y} JO UOISNOU0O
o1} 18 UONEBOO0] PIRUTISAP IS} 0} syuedronred

aqoid ur AJfenuue pamoaIAdl g 9[qISsado®
SUOT}R}IWI] SSOOIB <I0J0II(] 93} 03 $IS1q JOOYOS APIACIM [[IM [O0US SYL A[[ewrxetx
wei801J £q SIIS1A 9)1s A[10)Ienb uo (OSV) SONIALIOE UM |are swreigord
pasn IsIpjoayo pue s3of weidoxd JI0JRUIPIOO)) pue Suruoas puedxs 0} sp0jJo pue ‘Juruwerdold| 2SSy 6T
WOIJ JUSWISSSSe A[I0pend)| SNONUKRUO)| [00YOS JOYY| UOHEBIBA PUB JOUIINS ‘sKep3oom U0 SONIATIOR ATIe(|  dADRIqQ
uonenjeAg /uondduwo) NIBW srqisuodsoyq
JO NUWIPIAY -fjoudyg (s)uosrdg saI3xens 3ANNIqO
9)BOIpUI SPASU sk $01d0) Fururen) [eUONIPPY
we1do01d [00YOS 0PV oY) UL
uonedonied Surpuedxe pue Sumunuoo sjourord
pUE UOTBATIOW JUSPNJS SOURYUS Jel]} SII59jens
urpes Jyu s3ururen
pue sue[d Jo1ABY2q JO JuaWdO[IASP dy) urpnjout Juowdo[oAdp
‘soud[[eyo [LIOIABYSQ M SJUSPN]S FUISSAIPPY 99TAISS
(019 ‘syoafoid yuopuadopur ‘s19jus0 ‘dnoid -ut 1o/pue
o8parmouy [[ews) s3uIas pue seale JUSJUOD SSOIOE SISUIBS] JO Jeuorssajoid
I0 S[[D[S JO 9sn 93ewl 0} WNNUIUOD 9} SSAIPPE JBY) SIL391e])S [EUOHONISU] y3noxy
¢ 1301d
qonMQBE PUE ‘poUIES 35pALMOI] 019 ‘sainpadoid Surdeay] p1ooai ‘sjoo0301d Jus Treioor
yenb uwonejuasad paAresiad IedA < © : Jo Ayoedes
SSOSSB 0] SAOAINS SSOUIATLIOIIO 1od sown 1030011(] 10Jes “AJHeRUSPYUOD 10} SPIEPUE]S [EUOISSJOId soueyuy T
Juonoeysnes Jo uoneyuows[dury| 9311} 1589] 1Y weIgord :opn[oUL I8a4 JsI1J o1} 10J pouue[d sururel], 3ANRIqO

RIS



(12172101 BPULSE YOBD UO 9q [[IM) J[AD JURIS
J0 pud 107 uoneredord ur SNUSASI JO $20IN0S 19Y10 Fumsmd SSnISIP pue 2)eSUSIAUL JIBPUI[Ld H10T-£10T
105 ‘wesSoid s, 1804 JXOU PUB ISWIWNS SSNOSIP ‘AIesso0al se sjusumsnfpe wesoid axeur (s[eod weidord

€102 Surjeour premo) ssa1501d sSOsse ‘ajep 0} SJUSISSISSE JJels pue Juapmis Juared moraal (1018UIPIO0))
‘01 dunf Jo Yoo M oIS pue ‘sIquIe Jyels ‘[edouLd ‘SJUSpnIs ‘Sjused) {Wed I, AI0SIAPY [£207] JO SUPRA T
€102 sor[Ture)/suerpiens sjuared wol Joeqpasy Yim Suofe

‘01 aunf Jo Yoo

PoUIBIQO S}NSAI ASAINS SOI[TUIR]/SURTPIENS/sjuated 10 UOLRULIOJU] :19ddng Hranuwoe)pudred 1

(S1UTRIISUOD SUIT} 0} ANP SYIM 1)
suondo wrei3oid JUSUIYOLIUS 1093 Sjuspmys (030 ‘Hoddns jromawoy ‘wononysut dnoi13 [ews ‘Suuromsy)

€10T ‘¢1 sunf €107 ‘0z AeN | SururwresSoxd orwopeor pauSIsse 218 SJUSPMS SUISAQq potrad joom-9 ¢ :suISaq PoOLIdg HIM-XIS €
sjueUIdAOId LI

€10T ‘1€ AN SunooN AeN uo ndur soyyes ‘sserfoid uo arepd() :39MAIUIO) [OOYDS JUTOL YHIA JIIUK 103 wersory
€10C pouad 3xou 10§ Suruue(d sjusunsnipe ureisold

‘c1 ABIN JO OO M\ (QEMSINTV ‘STEIQ) eyep Sunojruot ssardod morasy poued | 7 JO JUSWISSISSY :3undPdN JJeIs

suondo wer301d JUSUOLIUS J99[9s SIUSPNIS ((*039 “Hoddns J10MoUWOY ‘TORONNSUL dnois [[ews ‘FuLioni)

€107 ‘vT AeIN ¢10z ‘9 udy | SwwwerSoxd orwspeoe pauISSe Sl SJUSPNYS [SUISIq pouad soom-9 T :SUISdq porrad Yoam-XIS | T

€107 ‘1 [udv Jo ooy

yoeoidde uo-spuey,, e 0} WNnoTLno gundepe—3uriied | [enudLadxy
o juourdo[oaap [euoissajoid porrad yeom-9 jxou 1o0f Suruueld sjuounsn(pe wrea3oid ‘(GoMSINTV
‘STAGIQ) ©1ep Suuojuowr ssar801d ma1Ad1 (poLIad Jeom-g JSIY JO JUSWSSISSY :SundIA JJeIS

suondo weI3o1d JUSWOLIUS 109[9s SJuapnys :(*039 ‘Hoddns yromowoy ‘uogonysut dnoi3 [rews ‘Bulioiny)

€107 ‘1 Tudvy €107 ‘Sz Arenigag |  SururureiSold orwispeoe paugIsse 2Je SJUSPMS ‘suigaq pouad jeom-9 ] JEIS weI301] [00YdS IV
¢10¢

‘g7 A1eniqa g JO oI M 1318 [00UDS IOV PUB SUOSIBI[—SIN0Y 9 (ILY) HONUIARIU] O, asuodsoy ur Surure.a]y,

€102 (s)Buneau JXaU JOJ S[NPIYDS 198 (SII32Je1IS JUSUISSISSE pue ‘suwo[qoid ‘seapi 2Ieys IBJA OTWIOPEOE

‘11 ATeniqoq JO Y99M

oy} 10] sUONRI0adXa 190G :SUUAIIIUGD 0IPIA BIA JIIN SI0JEWIPI00)) G UONEINPY ULIPU] WEIN

sompaooid [ L3 YSI[qelse pue 1.y J0J Juaido[aA3p [euolssajold “s)nsal 1s9) JjuIm s JVIA

€107 | VAMN PUB (QOMSIATY ‘STALIQ) Bep SULO)UOw SSAI3 01d MO1ASI ‘SULIBIJO Jeam-9 1811 10] Suruued
‘11 Areniga,q JO Moo M\ ‘sgonjejoadxo weidoid ‘uosrer] £q UORIUSLI) :SUNIIA JJelS [00YdS 1))V ISI
€10C Su105u0 9q [[IM S[eLRjaI—sjualed pue ([B119J91-3]9S) sjuapmis (DYDD) YoroD
Suto8-up |  ‘p A1enIgaq Jo YoM Apeay 10918)) pue 930[[0)) ‘sI9Yora] ‘Wea ], ApniS PIIYD) oY) WO S[ELINJSY SHUIPIS YSLI-)e Amuapy
€10 ATeniqd] SUOSTEr'] S[00YIS/AIunumuIo)) [oq 1oy Surure | g1d
€10 JuopuajuLIadng
‘ A1eNn1ga JO YOO M JOOUS ‘SIOqUISW SOPIIWOY) [00YoS ‘TedIouLL] ‘YHIM uondunfuod ut jyels A3 Jo SuLuyg
suonsod
[00yoS 1oy 10§ K[dde 0} SIDqUISTL AJFUNUILIOD IO JUSUIDOUNOUUE (I19YI[SMIU [EqLI} UT JUSTWOUNOUTE
€10T ‘1 Arenigoyq ‘SIOQUIOT AJTUNUIIO) ‘SIOQUISUI pIeoq [00Yos ‘Tedourid 10eju0)) ([nyssaoons Ji—pIplemMy Jue.ls
e uonaydwo) 3)8( suIuUIsdy AJIAIRY

[0070S dIYsumo], UgIpu] Je] Jedx — durpuul ], uonejusuwddur] wessoxd 10§ d[qeL "dy

al g



Al K

sjuowdAoId UL

€102 ‘07 IoquLos( Funsour 1quUIAJ uo yndur 108 ‘ssoxSo1d uo o1epd() :99PIUIWO)) [00YIS JUICL FHIA JIIUL X0JIIIL(Y WeIZ0I]

KI1essaoau se sjuounsnipe werdold ayew (s[eos wersold

€10T Sunoour presmo) ssa1301d SSISSE 9JEP 0) SJUSWSSISSE JJB)S PUE JUSpIs Juoted MoIARI ((I01BUIPIO0))

‘6 IqUID0A(T JO JIM 9IS pUE ‘sIoquIoW JJe)s ‘TeddUuLL] ‘SJUSpM)s ‘Sjusied) swed ], AI0SIAPY [8907] JO SUNDIA ,,T

€107 1224 1XQU I0J SUOTISI53NS/MORP3]

‘6 10qUID0(T JO JOM weidoxd ‘syusurysidwoooe s 1eak ] 9y ssnosi(q “rddng Ayrunuruio)ygudaed .7

€107 pouad jxau 10y Suruuerd

7 I0qUIOA(J JO I M ‘syuounsnfpe weidoid ‘eyep Sunoyuow ssa1301d mdras1 ‘pouad ¢ JO JUOWISSISSY :3unddN PeIs

suondo wei301d JUSTIOTIUS 3090 SJUeprys £(*030 “Hoddns YI0MIWOY ‘UononAsUl dnoid [[ews ‘SuLIoIN))

€10T ‘6T qUIDAON €107 ‘17 1090100 |  Surwwresdoid oruspeoe pouSIsse ore sJUOPMs sursoq pouad joom-9 ¢ :suI39q PoLIdd YIM-XI§ €

€102 pouad 1xau 10§ suruue(d ‘sjuounsnlpe weisoid symnsax

‘b1 1990100 JO PO | 3593 [[eF S, dVIN VAN PU® ®jep SuLiojiuour ssa1301d mo1491 ‘pousd | JO JUSWISSISSY :SUIIIIIA] JF€IS

suondo wei301d JUSWYDLIUS J09[9S SJUIPMIS (039 “Hoddns 310MOWOY ‘UONINISUL dnoi3 {rews “SuLioiny)

€102 ‘11 3290100 €107 ‘7 Ioquoidog Surururesgoxd srwapese poudisse ore sjuepnys suidaq pouad Jeom-9 :SUI39q POLIdG IM-XIS | ¥

uoIssas ey 10} suruue]d {[[eJ oy 10J sjuduysnipe

€10T “TT A0 JO P9 M wexgoxd ‘erep Suuojuowr ssaxoid mo1Aa1 ‘wreiSo1d oWWNS JO JUSWSSISSY :BUNIIIAL JJ¥IS

suondo wer501d JUSUIOLIUD J09[aS SJUIPNIS (010 “Hoddns J10MaWOY “UOHILSUT dnois [ews ‘Suroiny)

SurmuresSoid orwapese paudisse oI sjuaprys ‘wesdoid Jourwns oY) Ut uonedonied 191ye sojel [IMo13

€107 JIOPIYS QUTHLISISP 0} UosLieduIod 10§ Blep pue elep surjeseq spiaoid o} wrerdoid Jsumuns Sy3 JO pus pue

“‘TTAM[ JO YoM €107 ‘1 Amp | SurumSoq oy Je poslsTUIIpE oI STHLIQ PUB QPMSNTY WIEI30.J IoUIumg YIdM-¢ Jo Supumsog
€10T

¢/ 1 ounf JO JOOM suoneyoadxs uresdoid pue spoyjowr Suryoes) :Jurulet) pue UONEIUILIO JJE)s we1301J Jowmng

WN[OOLLINO

€10T o) our sowes SUISNJUI U0 ADTAISS-UT ‘UOISSas Jaurwns 10§ Juruueyd ‘pourad 1xou 10§ Suruueld

‘L1 9Unf JO JOOM

‘syuoumsnipe weidoid ‘ejep SuLiojruour ssa1301d Matadx fpoued 0,€ JO JUOWISSISSY :3unIN JJeis




4C. Management materials
The After School Program has a number of forms that it uses to ensure appropriate tracking and
programming of student services. These include:

Student referral form- Students are recommended to the After School Program based on
academic needs in reading and/or mathematics. The referral will include assessment data
from NWEA MAP’s, DIBELS, or AIMSweb, and it will also indicate the Common Core
State Standard(s) that is/are being targeted through interventions. The form can be
completed by a teacher, paraprofessional, principal, or parent/guardian. If completed by
an individual other than the classroom teacher, the above information should be included
by the classroom teacher.

Student permission form- Students need to have written permission from a
parent/guardian that allows them to stay after school and determines how the student will
get to his/her home or designated location at the end of the day.

Student program needs and interventions- Each student will have a completed
programming needs form. This will be completed in collaboration with the student’s
homeroom or content area teacher to insure the most appropriate programming possible.
The form will indicate the level and type of academic intervention/service. The form will
also provide a record of the programming that is provided.

Student assessment data tracking form- Student progress monitoring data will be
recorded on the tracking form. This form will provide a snapshot of a student’s
performance on NWEA MAP’s, AIMSweb, and DIBELS which will support the efficient
monitoring of student growth.

Student attendance form- Attendance of all students at the After School Program will be
taken daily.

Student reflections sheet- Students will utilize these as a tool to support their processing
of behavioral incidents.

Student handbook- Upon registering for an After School session for the first time in a
given school year, each student will receive a student copy of the After School Program
Handbook that contains general information about the daily routine of each session, the
beginning and ending times for each session, the behavioral expectations, the Program
goals, as well as a number of procedural items.

Student planner- All students who participate in the After School Program carry a planner
at all times. This planner serves as a communication tool between the regular school day
teacher, After School Program staff, and families. It will ensure that all individuals will
be on the “same page” with respect to school assignments and responsibilities.

Staff handbook- At the initial orientation for new staff, individuals will be provided with
an After School Staff Handbook which will articulate Program goals, staff
responsibilities (both for performance and recordkeeping activities), job descriptions, a
list of resource people and their roles, professional websites that can serve as resources,
etc.
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e Staff attendance roster- Each day, staff attendance is noted to insure accuracy with
respect to payroll.

e Staff work assignment- The After School Site Coordinator is responsible for maintaining
a record of all staff and assignments on a daily basis. '

e Lesson plan- All teachers are responsible for submitting weekly lesson plans on the first
day (of the After School Program) of each week to the After School Site Coordinator.
The form will require teachers to target specific learning objectives and indicate the
corresponding Common Core State Standard for English Language Arts and Literacy in
History/Social Studies, Science and Technical Subjects and/or Mathematics.

4D. Organizational Structure

Monitoring, accountability, and project evaluation are built into the project structure. In
addition, the structure is designed to allow the maximum exchange of information amongst the
three community learning centers of Maine Indian Education. After School staff has autonomy
to operate day-to-day programming needs and are accountable to the constituents of the project
(e.g. School Committee members, parents, students).

As fiscal agent of the grant, Maine Indian Education will be responsible for the overall fiscal and
grant oversight. Maine Indian Education is the administrative body for the three tribal schools in
Maine and reports directly to the tribally elected School Committee members of each
reservation. As Superintendent of Schools, Ronald Jenkins has the legal authority to represent
each of the school boards. On a day-to-day basis, Mr. Jenkins is responsible for the project
implementation.

The Project Director, Harper Dean, reports directly to Superintendent of Schools and will act on
behalf of the Superintendent of Schools for After School Program operations. The Project
Director is responsible for planning and implementing professional development activities,
communicating with the School Committee and the Superintendent, and overseeing survey
administrations to insure that all feedback (e.g. student, community member, teacher and staff of
both the regular school day and the After School Program, parent/guardian) is incorporated into
Programming.

The Site Coordinator, who reports to the Principal, will be responsible for the planning and daily
operation of the community learning center, including the supervision of all staff and volunteers.
Supervision of staff and volunteers will involve: daily observations of program activities (for
consistency, an observation form will be developed and used weekly, the form will address
student/teacher interactions, teaching methods, and program content) and the collection of daily
student attendance. The Site Coordinator will enter the data on a weekly spreadsheet and e-mail
it to the Project Director who maintains up-to-date attendance records for all of the centers.

The Site Coordinator will be responsible for providing feedback to teaching staff and volunteers
regarding their performance in the Program. Suggestions for improvement will be made as
necessary. In some cases, staff needing support will be paired with more experienced staff
during the next six-week period and will improve their practice because of the opportunity to
engage in team teaching.
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The College and Career Ready Coach will be responsible for monitoring attendance and
academic achievement for high school students. This position will require frequent and ongoing
communication with students’ families and school officials. The CCRC will also work
collaboratively with all afore mentioned parties to provide or arrange for needed services and
supports such as tutoring, homework assistance, etc. Collaboration will also extend to tribal
entities such as law enforcement, child welfare, Indian Health Services and so on.

Program quality and service delivery will be monitored through Native Star in collaboration with
Indian Township’s Leadership Team. As the Team completes its assessment of the 99 indicators
for school improvement on Native Star and begins the next phase of monitoring and
implementing plans, the After School Program staff will consult with Indian Township’s
Leadership Team (Principal, Technology Coordinator, classroom teachers, special education
staff, Curriculum Coordinator) to determine how to best provide support. Those
interventions/strategies that have been identified as critical in fostering school improvement will
be a starting point. As interventions/strategies are developed and implemented, the School’s
progress toward meeting goals will be updated on Native Star. The After School Program will
function as a partner in this endeavor and will offer support wherever possible.

4E. Professional Development )

All new and continuing After School staff will participate in staff orientation at the beginning of
each program year and at the beginning of the summer program. Staff orientation will include:
student confidentiality, program expectations, record keeping requirements, and discussion of
program goals and philosophy. Each staff meeting during the year (six are planned with an
additional meeting for summer programming) will focus on particular teaching strategies and
program effectiveness (best practices). Staff will be encouraged to bring concerns and
suggestions to those staff meetings.

The Program Director and After School Site Coordinator collaborate to provide ongoing
professional development regarding standards of practice (e.g. confidentiality, FERPA, special
education regulations, safety trainings such as blood borne pathogens, universal precautions, and
training for life guards) and instructional strategies and tools as they relate to program
implementation. Professional development occurs prior to the beginning of each six-week
session as part of staff meetings for the preparation and planning of subsequent sessions as well
prior to summer programming. In addition to these more formal sessions, the Site Coordinator
provides individual guidance to instructional and support staff based on the results of supervision
and program observations which are critical components of continuous improvement.

4F. Stakeholder Collaboration

Program stakeholders include students, parents, tribal School Committee members, teachers, and
community members. Collaboration amongst all stakeholders in the program begins with good,
clear communication (described more in the next section), a recognition that others want to see
the program succeed, and that others have valuable input on how best to make that happen. To
succeed, this program will need to reach out to stakeholder groups, seeking their suggestions for
program ideas and improvement and implementing those ideas when feasible. In short, it’s the
building of trust and mutual respect that will bring stakeholder groups together for the betterment
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of the program. Seeking input can range from informal conversations with parents/guardians and
students to giving periodic surveys to parents/guardians, teachers, students, and community
members.

4G. Community Information Dissemination

Communication with the community is an area that needs to be strong from the beginning of the
project. In the planning process for this grant, the community was invited to share their
assessment of the current after school program and their ideas for the upcoming grant
application. There are a number of strategies that will be used to involve and inform the
community about the after school program and activities. A calendar of events will be sent home
with all students every six weeks to correspond with the Program session. This will include a list
of enrichment program options, field trips, program hours, contact information, and any school
closings or holidays, etc. The tribal newsletter, which is delivered to every household on the
reservation, will be used to keep the community advised about the hours of program operation,
projects, student accomplishments, and special events. Twice during the year, parents and
community members will be invited to a supper at the school sponsored by the after school
program. At those times information about the progress of the after school program will be
shared and input from community members as to the quality of the program will be sought. In
addition, information will be mailed to parents to update them on all after school activities.
Other strategies include: starting a student newspaper that would be circulated in the community,
articles in the local papers, and interviews with students and teachers on the local radio stations.

4H. Data Collection for Reporting Purposes
The following information will be collected as part of our Program’s data based decision
making:
e Student participation rates for those that attend for more than 30 days during a
programming year (PPICS purposes)
e Student performance on NWEA MAP’s three times during the school year and will serve
as the foundation for data based decisions around student programming
e Student progress monitoring data (DIBELS and AIMSweb) as frequently as is indicated
by students’ academic needs and will also be used as an assessment at the beginning and
ending of the Summer School Program
e Student behavioral infractions as recorded in NASIS
e Changes in student status (movement from intensive to strategic, strategic to benchmark,
etc.)
¢ Results of student survey data

e Parent/guardian feedback about Program effectiveness and recommendations
e Regular school day and After School Program staff survey data and feedback

This data will provide the basis for decision making around program offerings as well as for
instructional planning for academic interventions and extensions. It will be provided to the
Maine Indian Education Joint School Committee twice annually and to the Indian Township
School Committee on a quarterly basis. This information will also be shared through the tribal
newsletter and through parent/guardian Program updates.
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5. School Improvement Status

5B. School Improvement

The staff at the Indian Township School is well-positioned to participate, implement, and engage
resources for the 21* Century Community Learning Center Program while implementing its
restructuring model. As has been indicated above, the School is utilizing the Response to
Intervention model promoted during the reauthorization of IDEA (2004) and mandated by the
State of Maine’s Department of Education to support students in meeting grade level
expectations.

As was noted earlier, the staff at Indian Township School has implemented a significant number
of instructional and staffing changes during the past two years. Given that Indian Township
School is in its third year of restructuring, the School staff recognized the educational program
had to change significantly. The staff was ready to embrace the initiatives that were instituted
when Ms. Lux, Principal, came on board. The change in leadership was well-timed and provided
a launching point for a new beginning.

Because the academic program provided during the regular school day relies on data to
determine appropriate instruction and levels of intervention, the After School Program is able to
capitalize on the framework that is already in place. There are specific plans in place for each
student identified as needing interventions and scientifically research based programming
provides the foundation for these interventions. The regular school instructional staff continues
to provide instruction and interventions during the first hour of the After School Program. Given
this, students could not be in better hands with respect to the most efficient and effective
strategies already being implemented. The After School Program is able to supplement
academic programming to provide experiences that students may not have as many opportunities
to participate in during the regular school day (e.g. centers, utilization of technology, cooperative
learning activities, exploration in the sciences and engineering). The transition between the
regular school day and the After School Program could not be more seamless.

6. Budget/Budget Narrative

Indian Township Elementary School is requesting $101,246 a year (75% amount received
in prior funding year) in Year 1 from the Bureau of Indian Education 21" Century
Community Learning Center Program. Last fiscal year Indian Township received
$134,995 for the fiscal year. Our proposed budget will provide educational, enrichment,
recreational and cultural activities and programming for 80 students (K-12) and 90 family
members a year.

We certify that there was no carryover from the previous year’s funding.

Instructional Support

Project Supervisor (Superintendent of Schools—In-kind contribution, estimated .025
FTE for a value of $2,000 year) The Project Supervisor has overall responsibility for the After
School Program grant and shares decision-making responsibility with the Indian Township
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Passamaquoddy School Committee.

Principal (In-kind contribution, estimated .03 FTE for a value of $1,800/year) — The
principal has overall responsibility for all programming in the school. As such, she will meet on
a regular basis with the Site Coordinator.

Project Director (.06 FTE-$4,329 plus 25% fringe) — The Project Director is responsible
for: communications with the BIE, School Committee, and School; grant reporting; financial
reports to the School, BIE, and School Committee members; semi-annual Local Advisory
Committee meetings; assisting in program planning; assisting in professional development for
staff: seeking alternative revenue sources; and monitoring the plan for continuous improvement.
The Project Director has been working with After School Programs and Maine Indian Education
for the past 10 years and will assure that the program goals and obj ectives are implemented,
monitored (progress is assessed), and updated as necessary.

Site Coordinator (.15 FTE-$5,760 plus 25% Fringe = $7,200 Total) — It is estimated that
we will serve 100 students throughout the year and 80 students on a regular basis, which will
necessitate a 1/5 time Site Coordinator. The Site Coordinator is responsible for managing the
Learning Center. Management of the center includes: scheduling staff and substitutes (when
necessary); following programs/objectives/timetable; conducting student assessment quarterly;
assuring that student plans and files are current; monitoring and evaluating After School staff;
participating in Coordinator trainings; and conducting staff meetings every six weeks.

Employee Benefits (25%)

Direct Instruction

Hourly Staff

College and Career Ready Coach (CCRC) — (.5 FTE) The CCRC is responsible for: tracking
student progress (especially grades and absenteeism and behaviors); working with families to
promote education and student success; and with teachers and administration to promote student
success; recruitment of students for the After School Program; and linking students and their
families to other support services. The CCRC splits his/her time between the 3 high schools,
Reservation, and the Learning Center. $20/hour, 20 hours a week for 36 weeks, total = $14,400
plus fringe

Professional After School staff ($20/hr) — Professional staff has responsibility for the
planning, developing lesson plans, program implementation, and record keeping. The program
runs 2 hours/day. The first hour of programming is an in-kind contribution from the school.
Staff is paid for 1.25 hour/day @$20/hr for a yearly total of $22,032 plus fringe. During the
year, 7-9 staff will provide services to students on the daily basis.

Professional Summer staff. During the summer programming, 12-15 staff (including teachers
and lifeguards will be employed on the daily basis for the 3 weeks the Program runs. Costs for

the summer programming staff will be $14,742 plus fringe.

Cooks—During the summer program, 3 cooks will provide Breakfast and lunch for all students.

Q21



3 Cooks at @ $10.50/hour for 36 hours/wk. The costs are $3,402 for the three weeks the
program runs.

Bus Driver—pick up and return students to their homes daily. Provide transportation for field
trips and to swimming. 1 bus driver @ $15.52/hr for 36 hours/wk for 3 weeks.

Community Partners

Caring Community Collaborative — will provide consultation, parent/guardian trainings,
workshops. and provide specialized services for at-risk children for a cost of $2,500.

4-H Cooperative Extension—The Cooperative Extension offers 3 programs during the year and
summer: SuperSitters Course. Costs are $1,000/year.

Wabanaki Writer’s Project—7 students will attend the Wabanaki Writer’s Project. 3 sessions
are held yearly (spring, summer, winter). Students develop their writing skills working with
Culture teachers and Native American students throughout Maine. The Project has provided
opportunities for Native American young writers for the past 4 years. The cost is $2,100/year.

Travel

College and Career Ready Coach will be required to meet with parents on the
Reservation, high school students, teachers and administrators at the three high schools that
students attend. Estimated 200 miles/week @ .555/mile X 36 weeks = 3,996. The grant will be
charged $541 and $4,455 will be Indian Township School In-kind donation. Total = $541

Field trips will be offered throughout the year to colleges and universities, transportation
to Writer’s Project, and for enrichment activities at a cost of $1,937.60

Travel expenses for Coordinator to attend two required BIE Conferences. Costs of
$2,000 per conference includes: air fare, travel to/from airport, lodging and per diem. Total =
$4,000

Supplies --3,000
Supplies will be needed for the culture activities including ash for basket making, animal
skins for drum making, and materials for making regalia for dancers. ($3,000)

Financial Fidelity

Financial fidelity begins with Maine Indian Education as the Fiscal Agent for the project. The
funds for the project will be tracked from the time they are received by Indian Township School.
Harper Dean, the Project Director, will provide monthly financial statements (Budget to Actual
Expenses) to the Superintendent, Site Coordinator and Principal. Funding will only be used for
budget categories that have been approved for the grant and prior approval will be sought for any
deviation from the original budget. Maine Indian Education is audited on the yearly basis and
the 21% Century Grant will be part of that yearly audit. The audit is available upon request.
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Section 427 — General Education Provisions Act

Indian Township Passamaquoddy School Committee (School Committee) is dedicated to
provide all its students, their families, and community members with a full range of educational
services in order that each student has the opportunity to succeed in school and beyond.
Furthermore, the school committee is committed to equal access to those services for all.

In developing our 21% CCLC program, we are cognizant that barriers exist for students
and their families in accessing services and meeting their educational goals. The Committee is
committed to reaching out to families through a multiplicity of means during the entire course of
the grant. Getting information out to all elementary students and high school students and
families about the benefits and breadth of these services will involve traditional and non-
traditional approaches. More traditional means such as newsletters and correspondence to
families will be employed. Yet, in the past we have found the most effective way to involve
students and families has been through direct contact: at school, through phone calls and home
visits. We have also had great success through informational suppers at the elementary school on
the reservation. These provide a way to involve families and the whole community, with the
goal of providing information, addressing questions and concerns, and receiving ideas and
suggestions to improve educational programs.

The staff for our 21* Century CLC program is committed to the approach described
above in making sure that students, their families and the community are kept up to date on all
services provided and will continually seek ways to identify the needs of students and their
families and provide services that are responsive to those needs. The project will collect a
multitude of community and educational data. These results will be shared with the community

on an ongoing basis.



Participants Served Chart
Required Minimum

Indian Township School

Name of Designation — | % Free | Estimated# | Percentage | # of Family | Grade

Each After | School Status | or of Students of Day Members to | Levels to

School Site Reduced | to be Served | School be Served, if | be
Lunch population | Appropriate | Served

Served

Example: Example: Example: | Example: Example: Example: Example:

Chief Restructuring | 100% 80 students 50% 25 adults K-8

Elementary

School

Indian Restructuring- 78% 80 students 50% 90 Family Grades

Township Year 3 members K-12

School B

21



(010 ‘soBud[reyo

BaJE JUSIUO0O ‘syoafoid Suruopied

‘191837 S, IopeaI ‘spnoje peaI “3:9) unum
pue SUIPEaI 0} SUONIIUUOD JUBAS[SI
‘[ngSuruesw YiIm 9583UD 0} SjUIpIS

SAVIA

VAMN 2Y) uo
$a109s ¢107 surdg
a3 03 7107 IreA

oY) Aq pauTuLIda)ep
se Surpea. uy
13931%) YIMOI3 21008

1e)s [ooyds| oy sentunyoddo pue ‘syuapmys jo sdnoid LIV renpiarpur

IOV Yim| 10 s10)uad Sunuim pue urpes: syetidoidde A19Y) PIAIXd

uonodunfuod -[Is ‘sdnoid [rewss pue S[ENPIATPUL I0 AJIYOE §-€

"SJuUoWISSasse S, JVIN VAMN 91 ul J0JeUIPIOOn)) 10§ Sunoyn) Surpnjour papraoid oq| SIPEIS UT SHUIPM)S

Uo pajesipul se Surpeal ul s}o31e} oNg| (1M S9OIAIOS JO KIOLIEA B ‘[OOUDS ABD O} | 9T JO %SS ‘€T0T

UIMOIS JIOY) 199U [[IM SJUSPIYS| €[0T ‘QUn(f| [0OYOS I0YY| Wox PAIoyies ejep JUSWSSISSE UO paseq Joounp Ag 71

SdVIN VAMN

91} WO $3.109S €107

Sudg 03 7107 MeA

(019 “spoafoxd SuruopieS ‘sonIAnoR| Y} Aq PIUTULIdNIP

8unj009o ‘§'9) SONBWSYJRU 0] SUOLIIIUUOD SE SO BUWOY)eul

JURAS[2I ‘[NJSUIIEOW M SJuOprS SpIaoid u1 Ja31e)

e jooyos| 03 saprunyoddo pue ‘sjuspmis Jo sdnoi3|  qm0a3 21098 I

DYV s 10J $101U90 sonewayrew ojetidoidde [enpIAIPUT JI9Y)

"SJUQUISSISSL uorjounfuod -[[o[s ‘sdno13 [[ews pue S[ENPIAIPUL|  PIIIXI X0 JAINYOE

S. JVIN VAMN 23 U0 pajes1pur Ul JOJEUIpIOn)) 10§ Sunroyny Surpnjout papraoid aq 8-€ SapeI3 ul

Se soTjewoyjeW Ul 80T 19310) ONG|  [[M SIOIAISS JO AJOLIBA B ‘[00YOS ABD 93| SYUIPNIS 973 JO %S

IMOIS IO 109U [[14 SJUSpIS| 0T ‘unf| [00YoS WYY| WO poioyjes ejep JUSWSSISSE UO paseq ‘cTozdung Aq :1°T

uonen[eAj/uonafduio) srqisuodsay

JO UIPIAY Mrewoudg | (S)uosidg SI139)RI)S aAnYlqO

‘SururureiSo.1d (007§ 19)JV PIIUSLIO A[[edIUIdPRIE
§Snoaq) SpIepuE)S 9)8}S 210)) HOWTHO)) YHIM UEPICIIE Ul SOPEPUWIYEI pue SWIPEt ul dueuLioyrad Isearou] : 1 [80DH)

SONIAOE [BUON)BIIAI AYY[EaY pue Guorudo[oAdp [Hnok JusurorIns fermmo Suisedud gim 1ioddns smmepede
saoueeq yey) SurmrmesSoxd [ooyds 1a33e A)fenb y3noay) ss330NS JUIPIYS ULILIDWY IANEN 3582.0U] TVOD TIVIIAO

[0o0ys digsusmo ], uerpuj J1o0j 3je[dus |, SIINSEIA SULULIOLId]

32,



"SUOI}O® JoYMNg 10] sue[d [euonippe
oyew pue SO] UOTJUSAIIUL

"SUOT)UOAISIUL
pue sproddns 193jo 0 uerpIen3juared
91} JOBIUOO [[IM 9YS/AY ‘I0JBUIPIOO)

JUSpIS 9T} MI1ARI 0} [ediouLig oY) IOJRUIPIOO))| 91IS [OOYDS D)V Y} O) UOHIBOYTIOU OU YIIm
M 109U [[IM Yor0D YD dY) pue NS Surume1So1J [00Y0S )]V JO SABp 9AY
10]BUIPIOO)) AIIS [00YOS 0PV OUL| SNONuUnuo)| [00YDS IOYY| PISSIW SBY JUOpnIs [00YOS WYV Uk USYM
*(*030 9JI [0OYDS S JUIPMYS Y}
ul J[npe SuLeD B 9q PUB SUOLIOUUOD e
0 JUSPIYS a7} JNO JULYIIS UL J[0I 9AT}OR
Ue 93} [[IM OUM JOJUSW B UM STeNPIAIPUL
I0BUIPIOO)) Surpraoid ‘syuouruSisse ypim dn Surygoled ur
ayg| Hoddns ‘Surioyn o uorsiaoid -3-0) wer3ord
[00Y0S 1YY 009§ 19V 9} YSnoxy) pa1sfjo aq
"suonor Iayuny JoJ sued jeuonippe 1St spoddns jeym suTuLIop 0} [edOULL]
ayew pue S0] UOHUIAIDUL QY3 Y)IM J[NSTUOD [[IM S[ENPIAIPUL SSIY T,
JUSPNIS Y} M31AI 0 edIouLld oy} yoeo)) | ‘Juasqe Juraq Jo sAep dAnR[AWND ()] SAYOLAL
IM JOaUI [[IM oBOD) YD) Y3 pue Apeay] 19012)| JUSPNIS B USYM YOROD YD Y3 Aq poygnou
I01RUIPIOO)) J)IS [00YDS JOYY OYL| snonunyuo)| Ppue d33[[0D| 9q [[IM J0JRUIPIOO]) SIS [00YIS JOYY YL
*] Teak Jo
puo 10J s[e0d pue Aoueni) JO S[9AJ]
JO US| UI PISSISSe PUB PIMITADL
aq [[1a BIEp 959 ], "J0I0IIJ "popa3u se pojuous[duwl 5q [[im
wer3o1d [00YoS YV pue $o1391e)S [EUONIPPY WSI99JUISqR JTUOIYO
redouird oy} 03 (0] UOTIUSAISIUL yoro) SSOIPpPE 0) UOIIBAIISOY oY) UO S1op1aoid
Surpnjourn) sypodar ATypuowt Apeay 1001e)|  901A19s pue s[edouLid ‘SIO[OSUNOd JOOYIS
optaoxd [[m yoroD YOO OYL| snonunuo)| pue 390D TILM 9JBIOQR[[09 [[IM [orOD) YDD YL
"1 T894 JO
PUD 10J STeOT pue AdUeN) JO S[9AI] ‘spediourid oty pIm SuroSuo
JO WS UI PISSISSE PUB PIMIIAIL oq [[I4 UOTJEINSUOD) "I0YBIIAY) ABD YoBd
oq [IM BIBP 9SOY[, "I0J0II( JIO0J PUE JUSSqe SUIoq JO SABP SALE[NWIND
weiS01d (000§ DYV pue 01 yoroxdde syuopmys se suerprens /sjuared
Tediourrd oy} 03 (30] UOTIUSAISIUL [yoro)| JIIOU} PUB SJUSPTIS IIM USIE} SUOUSAINUT
Surpnyour) spodai ATgjuowt Apeay 10918) JUSWINOOP [IM 30] B PUR [or0)
opiaoxd [[im goro) YOO AYL| snonupuod| puedS[[0)| YDD oY £q PIIOJILOW 3q [[IA4 OUEPUORY

(%P1 seam

IBIA [00YDS TI0T
-1T0T 3y Supmp
JuIaseq) | 183K

Jo pud 3y} Aq %11
0) PIadNPAI 3q [IM
S)uopm)s juend) jo
adeyuwaodasad aq T, :¢°T

33



Jopan(
wei3o1d Ay} Yim pareys

QIR YOIYM JSYOLI) WIOOISSB[O
pue ‘Io[asuno)) [00YoS

*sa[r1 pue sarorjod [0oyos
03 Ayordwoo [Im sadus[reyd Sumunuod
SMOUS JUSPMIS B USYM J[NSUOD [[IM

¢10JBUIPIOO)) IS [00YIS YV 10yeuIpIO0))| [edOUL] PUE ‘ISYDEI) WOOISSE]O ‘JO[OSUNO))
M SSUNPOW WO SANUIA[  SNONURUO) | 9IS [00YIS IOYY|  [00UDS “I0JeUIPIO0]) SIS OOYDS oYV YL
1030011(] weIdoid
pue [edouLLg 9y} YIim pareys -uonjejuowa[dur 10J s91301ENS 0} 9913€ pue
oIe YOTYM JOUOBI) WIOOISSB[O ue[d JOTARYQ(q B WLIOJSUIRI] 0] IOJIOM [BIO0S
pUE ‘I0[oSUNO)) [00YDS pUE I9OB9) WOOISSE[O ABP [OOYDS TR[N3oI
¢10JBUIPIOO)) NS [00YDS YV JOJRUIPIOOD)| O3 YIIM SJBIOQR[[0D [[IM IOJRUIPIOO)) 9IS
M SSUNOSW WOY SIINUIJA]|  SNONUNUOD| 9IS [00YOS YV | [00YoS YV S} ‘SINS00 UOORLUL I} € J]
"A18SS300U .
184K Jooyds
SUOLOBIJUI [BIOIARYIQ dIe SUOTJUSAISIUL [RUOTIPPE JI SUTULIDIOP O} CT0Z-710Z o
JuapNIs I0J SPI0I3I SISVN I0JRUIPIOO))| 2IMNJ SY) UL IOIABYD( S JUSPNIS Y} JOIUOUL SuLnp 9,¢ MO[Pq
USnoIy) paIojuow $s1801J|  SNONULUO)| SIS [00YOS YV [[124 J0JBUIPIOO)) IS [00YDS YV YL| En.”:ou —_—
“uodn poaide pue passnosip| SISVN Ysnorqy
9q ]I/ UONORIUL 2IMNJ B JO POOYI[YI] pajudwndop
I0TABYQq 197 IO STy Surdueyd o} Suronpai 10 ue[d ¥ "IOJBUIPIOO)) sg suonouIyul
Juapmys oy 10§ ue[d oy pue 9IS JOOYOS ISV S} YIIM JUSPIOUl [BIOIARYR(
UOTJORIJUL 91} INOQE UOT)BULIOJUL o} sse001d 03 payse 9q [[Im dYs IO 3Y Sumuuod
UIBIUOD YOIM UOTIORIJUT ‘wrexdoxd Aep 1e[n3ai oY) SULINp UOLORIUL sjuapn)s
[BIOIABYQ 91} JNOQE SUOLIS[JoX I01eUIPIO0)) [eIOIABYRQ B SHUIUIOD WRIFOIJ [00YDS Jo ageyumadaad
SJUSPNS WIOIJ §199Ys JuISsa001d|  SNONUBUOY)| 9IS [00YIS WYV | PV oyp ul sojedionred oy JUSPMIs & USYM ML 4T
uonenjeay/uonddaio) dIqisuodsay
JO UdPIAY NIewuag (syuosaag sa1dayen S 3ADNRIqO

34



9ARIOQR[[0D AJIUNUIo)) FuLe))

uoIsus)xy dAnRIdoo)) SureIA JO )

$II1AIAS Ipraoad
0) suUoOnBZIue3.10

[820] PIM SYOIN
jusunreds(] uoneonpy [equL], drysumo ], uerpuy 10 $)9E10
wieiSo1J uonyeonpy JUBISIA SUIRBIA ysnoay
Ayenb weigoad
preA a8o110) Ayrununo)) AJunoy) uoiSuryse SRS,
jueI3 9U) JO Auwppeoy 997 0] SI2INOSAI
Aep 1s11J o) AIunuuod
Jose uoo,%o 1030211 100408 GSIH PUEPOOM 98eI9A9]
poonpoid SYQIA 10 S10eIUO0)) | Ul pue pauSIs werdord [ooyos YSIH srefe) 177 9ADRIqO
SUOISSas
Suruuerd saNUIA UOIOY 10JReUIPIOO)) SJISIA 9)1S A[393renb 10}
M ‘SoWI00IN0 pueR S[03 I19Y) ag| 1030011 102(01d UOnROINDPH UBIPU] SUTBA UM
pue s3uneowr JUSWNOOP 03 DSV| AEdMend | [00UOS ISPV | 199U [im (DSV) 101UIPIOO)) IS [00YOS IOYY
suotssos uruuefd
105 1doy]  SoINUIN UOTOY,, I0YEUIpIO0))
M “SOWI00INO PpuE S[eOT I} 21N Arpuow Tedrouttd
pue sSuneaur JUSWNOOp 03 DSV|  A[PUON [00UOS 9|  TIIM O3 [[IM JOJRUIPIOO)) SYS [00YOS 1YY
sgunadwm
suoissas uruue|d So1 uSnoI
305 1doY]  S9INUIIA UOTIOV,, I0JBUIPIOO)) "Azopenb uorssas Temaat Y i
. juwaurdAoxduay
M “SOWI00INO PUE S[e03 1197} ong| Surmmerd pue mo1as1 urerdord 0 Jyers wesgoxd Lypend
pue sSuneoW JUSWNOOp 0} DSY| A[I0Mend) | [00UYDS IOPVY| M 109U [[1A JOJBUIPIOO]) SIS [0OTOS oYY ’
snonunuo))
suorssos Suruueld yudwrapduur
10§ 3doy  S9IUIA UOLOY,, 10JeuIpioo) pue weirdoxd
M “SUI0OINO pue S[eoS I} IS "Ap[eam 19§uod 03 Jgers weidoid JJeuUIp.I00))
pue s3unesu JUSWNOoP 01 DSV|  APPOM [00UOS IO)V| UM JOSUI [[IM I0JRUIPIOOD) SIS [00YOS PPV 117 3AnR(qO
uonenjeayg/uondduro) aqisuodsoy
JO UWIPIAY yreunpuayg | (S)uosidg sa1garens aAnNlqO
juommdAoxduay

Aypend) snonunuo)) jo sspdpurid pue ‘aoneadanur AHranuInrod [0S Aep [IM sYUI] JUI)SISU0I ‘AIIGISSIIIE Poo3 ‘sdT0YD
J0 aSue1 proIq ‘Je)s pouren)-[[om Aq PIZLIANIBILYD SHUIPT)S YSLI-JE 0) SIIAISS UM JUISISUOD )T adeueyy :71e0H

35



o3ueyo Joj Spasu pue
U weidord JO SSOUIAIINND

PaA101ad pue UOIORISIIES preoq
uo yndur Joured 0} SUOISSNOSIP pue [oOyoS JuIof
SA9AINS ‘S9INUTW JO/pPUR SEPUSTEL J039311( pIeogd [00YOS JuUIOf uonesnpy
WO SJUSAQ JO UONRULIGUO)) | A[[enuuerg wreiSo1d | uonesnpy UeIpu] SUTEJA 0} suonejussald fenuuerg ueIpuy
QuIB\ 0}
oSueypd J0J SPIsu pue ndur uonjenyeas ST
Juowoe weidold JO SSOUIAIIIIS Jo Sunoyyes pue JUOWISSISSe SPIJU ‘suorejussald ’ —
paAIeoIad pue uonoeysyes a1epdn weaSo1d 10J sUOSIRI] I0/pUE JOJBUIPIOO)) pue ‘s3umoom
uo Jndut 1oured o} SUOISSNISIp pue weISo1d Y 19w 0} ‘TedouLtd sy pue (IvT) H.Ewoh
SAoAINS {SoJNUTUI 10/pUe SEPUade 10p01i([|  “yuored 9uopnis ‘JoqUIOW pieog [00YDS Ioyoes) KIOSTADY
WOIJ SJUSAD JO UoneULIuo)| Affenuuerg werSo1g| ouo 1sed] 18 Jo pasodwod ‘sured ], AI0SIAPY [e907] ?ooq
a3ueypd 10J Spadu pue 1D [enuueIq
Juowoe werdoId Jo SSaUSATIONI] ‘sSUnOIN
paa1eo1ad pue uonorysues BeI1S D10
uo ndut Joured 01 SUOISSNOSIP pue UOISSas Jouruuns J0 pouad A13oprenb
SA9AINS ¢SoINUTUI J0/pUE Sepuade 1030911 juonbasqns 103 Suruued pue JUSWFSS JoaM-9 ‘s1oddng
WOIJ SJUSAS JO UOTBULIJUOD)|  AJIopend) wreidorg| Ioud jo surerSord maraal 0} sSUNSIN Jers D10 Ajun
wo)/JusreJ
o8ueyo 10] Spadu pue

. JenuuElq)
Juowd[e WeI301d JO SSOUIATIIIIJS KI9AT[9p pue Jusjuod weidoid ‘S KBAIMS
PoAT01ad pue uonoRysies UO SUOTJEPUSTITIIOND] IOUIe3 pue ‘UOTJeuIpIOod 190E3)
uo dur 1oured 0} SUOISSNOSIp pue pue AI9AT[9p Jo Ajifenb ‘ssouaAno9)jd I8 TUSDIS

SA9AINS $SOINUIX I0/pUB SEPUISE 1030011 weido1d ur UOT)ORJSIIES JO S[OAI] JJBLISIAUL pUe 3P
WO SJUSAD JO UoTRULIgUO) | Af[enuuelg weIigord 01 s1oddng Aymunuuo)Husied [enuuelg :WMHM
93ueyo 10j Spasu pue oouepn3
Juowoe weIidold JO SSOUSATINI KIoAT[op pue Juojuod| pue Suruued
paaro1ad pue uonorysies urergoid UO SUOEPUSILIONII PUB ‘UONBUIPIOOD weidoxd
uo ndur joured o) SUOISSNOSIp pue pue A19A1[9p JO Ayijenb ‘ssousanoayye ureidord orenbope
SASAINS SoINUT 10/pUe SEPUdZe Iopan(g NOQE STUSWISIE)S UL UONORJSTIES 10 JUOWIDdISe| QISSY €'
WO SJUSAD JO UONRULIUOD|  A[[enuuy wei3o1d| JO S[PA9] 10 2qoid 0} SA9AINS ISYOES) PUL JUIPMIS 3ADRIqO

uonenfeAg/uonddmwo) drqisuodsay
Jo dUIPIAY reunpuayg | (s)uosadg sa139)eNS 3AnRIqO

36



SASAINS JUSPMIS PUR “I19YILI)
“usred Ul SUOI}OSS SJUSWITUOD
uodo pue sasuodsal uonsanb

"$paau [eroads 10 AI[Iqesip
JO sso[pIe30I USIPIIYO O} (PIPISU SE SUOJEPOUIIOIOE
IIM) S[qE[IBAR OPBW 9q [[IM $901AI0s Weidoid [V

91qIssod JoAIOYM PIZI[IN 9q

[[1A4 SOIPOUILIOd Y (IS[) PUB SPUnj urergoid joeus
[o0yoS 1YV [eropa] Suruuerdold oumuns JuLnp
soyoun [[is se papiaoid oq [[Im SYOBUS SNONIINN

sdin pey 10J pasn aq

[[1A4A S3SNq PUE “IOWIINS S} UL SB [[9M SE JedA [00T0S
oy} Surmp wreiSo1d [00YoS WYY 9y} JO UOISN[OUOD
a1 e uonedo] pereusisop 1oy 0} syuedioned

aqoid ur AJfenuue pomaIASL i 9[qISsad0L
SUOT)B}IWI] $5999% {1039II(] 9%e3 0} $38NQ [00YIS APIAOIA T [OOYOS SYL A[[ewrxeur
werdoid £q s1sia a1s Afauenb uo (OsVv) SONIAT}OR pUaNeam [are surei3oid
posn 1SIPaYo pue s3of urersoxd J0JRUIPIOO)) pue Suruoas puedxa 0} spojje pue ‘Surwweidord| amssy g7
WOIJ JUSTSSASSE A[1911eng) | SNONUKUOD| [00YOS 0Py | UOLEBOBA PUE JOUIUINS ‘SKBPY3aM UO SIPIALDE Are@| 9anddiqQO
uonenesq/uonadjdwo) yIewx srqisuodsay
JO QUIPIAY -Pudyg (s)uosaagq s3189j8.0S aApRIqQ
91e0TpUI SpPaau sk so1do) Sururer) [eUORIPPY
weiSo1d [00UOS DY 91 Ul
uonedonred Surpuedxs pue Sumunuod sjowoid
pUR UOTJBATIOW JUSPNIS SOURYUD 1B} SIL39)enS
Sues jruuy sSururen
pue sueqd J01A€Y2q JO Juswdo[aAap S} Jurpnjout yuswdoppasp
‘soSua[[eyo [BIOTABYDSQ UNM SJUIPNIS SUISSIIPPY 9OIAIS
(‘019 “syoafoid juopuadopur ‘s19judo ‘dnoid -utr Jo/pue
a8pajmouy] [[ews) sSumes pue Seale JUSUOJ SSOIJB SISUIRI] JO [euorssajord
I0 S[[DYS JO 9sn 93ew 0} WNNURUOD 3} SSAIPPE 1By} SIIZ9JRNS [BUOTON)SU] ysnory)
¢ 1301d
qonmnoaﬁ puv ‘poUIES SBpIIMOwY 010 ‘soanpaooid Surdeoy] p10da1 ‘sjoo0j0d Jes teicor
yenb uoneiuesaid pasroiad IeoA 4 % b SIEDUBRTPEOESAIoN Jo Loedes
SSISSE 0} SAOAINS SSOUIATIORIJI Iod soumn 1030211(J 10Jes "AERUSPHU0 10} SPIEPUELS [BUOISSJ01d soueyuy :$°T
/UOTIORJSTIES JO UORIUSWA[dW | 991U} 1589] IV weidord :opnpour Jeak 1511y oy 10] pauue[d suTurel], 3AnNIqO

37



SCHOOL(S) SERVED: Indian Township School

Directions: Complete a typical Schedule of Operations form for each proposed site. If the

Schedule of Operations

schedule is the same for each site you may use one form to include all sites.

SCHOOL YEAR (Dates-e.g. 08-26-2012 to 06-14-2013):

Number of Weeks during the school year: 34

Activity Time of | Where? By M TH F SU
Day Whom?
Snack 2:15PM | Staff/School | X X X X
Academics | 2:30PM | Staff/School | X X X X
Enrichment | 3:15PM | Staff/School | X X X X
Dismissal 4:15PM | Staff/School | X X X X
SUMMER (Dates-e.g. 07-1-2013 to 07-23-2013):
Number of Weeks during the summer: 3
Activity Time of | Where? By M TH F SU
Day Whom?
Breakfast | 8:00AM | Staff/School X X Field
Trip
Culture 9:00- Staff/School X X Field
and noon Trip
Enrichment
Lunch Noon | Staff/School X X Field
Trip
Physical 12:30- | Staff/School X X Field
Activity 2:00PM Trip
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ydix 11l = 21° CCLC Budget Works' t

(complete one for each center site)

ADD

Roxanne Brown

ELO

Donna Eagle Staff-Jetty

Name of School

Indian Township School

Grant Name

Indian Township 21* Century Community Learning Center

Award Number

Project Start Date

February 4, 2013

Project End Date February 4, 2014

LINE ITEMS

Direct Instruction

PREVIOUS SCHOOL YEAR ALLOCATION 134,995
EXPENDED PREVIOUS SY ALLOCATION 134,995
TOTAL CARRYOVER AVAILABLE $0.00
CURRENT SCHOOL YEAR ALLOCATION 101,246
TOTAL AVAILABLE $101,246

DESCRIPTION AMOUNT TOTAL

Personnel Services $ 58,844.16
College & Career Ready Coach Tracking student progress, working with 14,400
students, parents, teachers, administrators
Professional After School Staff Professional staff has responsibility for 20,736
the planning, developing lesson plans,
program implementation, and record
keeping, will participate in all in-services
Summer Program Staff Staff has responsibility for planning, 14,742
developing lessons plans, program
implementation and record keeping
Cooks for Summer Program Prepare Breakfast and Lunch for students 3,402
Bus Driver for Summer Program Responsible for daily and field trips 1,676.16
Employee Benefits S 14,711.04
Fringe Benefits for all staff 25% S 14,387.14
(average is 25% of Personnel) -
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Professional Development

Purchased Services S 5,600
4-H Programming University of Maine Cooperative Extension
will offer: SuperSitters Course 1,000
Caring Community Collaborative Will offer Parenting course, and direct
services to parents/guardians and
community members 2,500
Wabanaki Writer's Project 7 students to attend Writer’s Project, 3 times
a year 2,100
Equipment S
None
Materials and Supplies S 3,000
Materials for culture class and
enrichment program materials,
office supplies 3,000
Other Expenses: S 6,479.55
Travel College & Career Ready Coach travel 541.95
Field Trips 1,937.60
Travel for Coordinator, 2 national conferences | 4,000
Instructional Support
Personnel Services $ 10,089.00
Project Director 4,329
Site Coordinator 5,760
Employee Benefits S 2,522.25
Fringe Benefits (FICA, Medicare, S 2,882.25
Health Insurance, Worker’s Comp) | 25% -
Professional Development S




TOTAL BUDGET

S 101,246.00

Difference (Allocation less Budget)

$0.00

i




APPENDIX VII: Assurance Form

Assurances for BIE 21% CCLC

By my signature below, I agree, upon the approval of the project application by the BIE, to accept and
perform the following requirements:

e  The program will complete and participate in the Profile and Performance Information Collection Survey
(PPICS) data collection and electronic information gathering instrument on 21% CCLC programs
administered by the U.S. Department of Education for federal reporting purposes.

e  Program data about my program will be entered through the Native Star 21% CCLC File Cabinet on a
monthly, quarterly or annually basis as required.

e  The program will take place in a safe and easily accessible facility, all staff will have demonstrated
competency in all BIE required safety and emergency preparedness mandates. All records will be on file
and updated annually.

e  The program will be developed and will be implemented in active collaboration with school staff,
students, parents/caregivers and BIE Education Line Offices, and the BIE SEA 21% CCLC Director. The
community was given notice of the applicant’s intent to submit an application; the applicant will provide
opportunities for public review of the application after submission;

e  All federal funds not expended or used during the grant period will be returned to the BIE 21* CCLC
office within 30 days of notice along with full disclosure of expenditures and expenses associated with the
program.

e  The paid staff time through the 21* CCLC funding shall be fully dedicated to the 21 CCLC program. A
full time coordinator of the 21% CCLC program is limited to 15 hours maximum per week during the
official school day.

e  All activities funded by 21 CCLC funding will occur before and after the regular day school activities or
on breaks and/or weekends or during a structured summer leaming program.

e  Tribal indirect costs will not be allowed throughout the life ofthe grant.

e  Agreements with partners for in-kind services will be docurmented in writing with a Memorandum of
Understanding and be available for any audits, monitoring, or on-site visits.

e  The program will abide by the provisions set out in NCLB and their grant application as approved by the
BIE. The grant may be officially modified in writing by a process specified by the BIE.

e  Funds will not supplant Federal, State, local, or non-Federal funds;

e  All documentation requirements and reporting deadlines for the grant will be met.

e  School and/or dormitory officials will ensure funds are accounted for using Generally Accepted
Accounting Practices (GAAP).

Betty Francis, Qﬁ: g
Indian TownshipPassamaquoddy School Committee
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21* Century Community Learning Center
Site Coordinator Job Description

JOB TITLE: 21* Century Learning Center After School Site Coordinator

SUPERVISE: Learning Center’s Personnel—Teachers College and Career Ready Coach,
Ed Techs, and Recreation Aides

STATUS: This position is %4 to %2 Time Salaried
REPORTS TO: Elementary School Principal/Maine Indian Education Superintendent

BASIC FUNCTION:

e To direct all aspects of School’s Community Learning Center; supervise staff; schedule
after-school, weekend and summer activities; track participating student’s progress (1%~
12" grade students); teach classes, (including preparation work); act as a member of
student support team (including guidance counselor and parents); work with the school
principal to integrate the project into the school’s education program; manage the local
budget; prepare all monthly fiscal and narrative reports on project activities to the Project
Director; and, facilitate the Local Advisory Team.

e The Site Coordinator will assure that students in the after school program: have
individual learning plans; are assessed quarterly (NWEAs); and, that all files are up to
date.

e The Site Coordinator is responsible for assuring that the project goals/objectives for the
learning center are met.

eThe Coordinator must meet the requirements of NCLB Legislation.
RESPONSIBILITIES:
Management/Administrative

1. Responsible for leading and managing all aspects of the project at the school
level.

2. Develop a budget for review by Superintendent/Principal

3. Monitor and manage school district project budget: ensuring project stays within
approved budget.

4. Track participating students academic progress (report cards, progress reports,
etc.)

5. Participate as a member of a student support team for participating students
(grades K-12). The team will include guidance counselors, parents, and teachers.
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6. Complete all reports to Project Director: including monthly budget activity
summaries, monthly narrative summaries of project activities, and project data
collection information on project goals/objectives.

7. Works with the Project Director and the other Site Coordinators to meet the
goals/objectives of the Project; coordinating school activities with other Learning
Centers and other inter-district programs, whenever possible.

8. Develop and oversee the curriculum for the school program

9. Publicize and promote project in the community

10. Organize (along with the Project Director) and facilitate the Local Advisory
Team.

Teaching
1. The core of the learning center academic support (i.e., tutoring, homework
assistance, remedial courses, and academic enrichment activities) for students.
The Site Coordinator will arrange for those services through the hiring of
qualified educational personnel or the contracting out of those services.

Recruiting
1. Review resumes, interview candidates, check references
2. Monitor and Review employee performance

Professional Leadership Qualities

1. Accepts supervision and guidance

2. Maintains confidentiality regarding all student and agency information according
to policy

3. Dresses and behaves in a manner to convey a professional image

4, Accepts responsibility as a member of management by being sensitive to the
effects of job performance, office behavior, participation in meetings, and on the
ability of the project to meet its goals.

5. Preserves and promotes the self respect and dignity of all staff, volunteers and
students by maintaining strict client confidentiality according to agency policy
accepting that each volunteer and client is unique; and by refraining from
imposing one’s own morals and values upon clients. A professional relationship
with all staff, clients and volunteers is maintained at all times. Personal
information pertaining to staff, volunteers, clients and family members is kept
confidential according to agency policy

6. Accepts personal gifts from staff, volunteers and clients only in accordance with
agency policy.

7. Demonstrates conflict resolution skills

MINIMUM REQUIREMENTS
1. Teaching Certificate in the State of Maine preferred
2. Experience working with middle school and high school students
3. Excellent communication, organizational, and writing skills
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21* Century Community Learning Center
College and Career Ready Coach (CCRC) Job Description

JOB TITLE: College and Career Ready Coach
STATUS: This position is % time salaried
REPORTS TO: 21* Century Community Learning Center Site Coordinator

BASIC FUNCTION:

The goal of this position is to support the efforts of our Reservation students to succeed
and graduate in area high schools. To this end the “CCRC” will establish and foster
working relationships with parents/guardians, students and school personnel.

e To track participating student’s progress (9“‘-12th grade students); act as a member of
student support team (including guidance counselor and parents); work with the school
principal to integrate the project into the school’s education program; narrative reports on
project activities to the Site Coordinator.

e The CCRC is responsible for assuring that the project goals/objectives for the 21%
Century Community Learning Center Program are met.

e The CCRC is an integral member of the Community Learning Center Project.
RESPONSIBILITIES:
Management/Administrative

1. Responsible for leading and managing all aspects of the project at the high school
level

2. Track participating students’ academic progress (report cards, progress reports,
etc.)

3. Participate as a member of a student support team for participating students
(grades 9-12). The team will include guidance counselors, parents, and teachers.

4, Works with the Site Coordinator to meet the goals/objectives of the Project;
coordinating school activities with other Learning Centers and other inter-district
programs, whenever possible.

5. Publicize and promote project in the community

MINIMUM REQUIREMENTS

1. Experience working with high school students
2. Excellent communication, organizational, and writing skills
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Ronald D. Jenkins

Superintendent of Schools
m 39A Union Street ® Calais, Maine 04619
— Tel. (207)454-2126 @ Fax (207)454-3772 ¢ E-mail: Ronald jenkins@bie.edu

J!

January 11, 2013

Mr. Jack Edmo

BIE 21* Century Community Learning Center
BILE/ASC/DPA

BIA Building 2

1011 Indian School Road, N.W.

3" Floor, Suite 332

Albuquerque, NM 87104

Dear Mr. Edmo:

Please accept this letter of support for our Indian Township’s 21* Century Community

L earning Center application for funding. Over the past 5 years, we have been fortunate to
supplement the educational experiences for our K-12" grade students through a 21"
Century Grant. In our current application we are makinga commitment to provide
educational, enrichment, recreational, cultural, and health related activities for our students
and families during the school year and summer. Further, Maine Indian Education
(Superintendent’s office for the school) is committed to follow all applicable Federal
regulations with regard to {inancial management of the 21" Century Community Learning
Center Grant. Maine Indian Education will provide the program with timely [inancial
reports and other reports, as requested.

As Superintendent of Schools, under the authority of our Tribally-Elected School

Committee, I am authorized to submit this application for the school and to assure
compliance with the terms of the 21" Century Community Learning Center Grant.

Sincerely,

T Ronald f) enkins
Superintendent of Schools
Maine Indian Education

Beatrice Rafferty School ° Indian Island School ® Indian Township School

Y4



11-19-"12 16:41 FROM- WHS Office 2074273950 T-021 P0002/0003 F-050

Memorandum of Agreement (MOA)
For

Indian Township 21%* Century Community Learning Center
And
Woodland Jr./Senior High School (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner

organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30%), with consent of both parties.

3. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:
» Teaching staff and tutors to provide after school programming for Woodland High School

students.
Collaboration with Woodland High School Guidance, teacher staff, and administration for

the purpose of coordinating and supporting students’ academic needs

. Woodland Jr/Senior High School (Community Partner) Agrees to Provide as Follows:

* Space to meet with students
* . Collaboration with Woodland Guidance Counselor, teaching staff and administration for

the purpose of coordinating and supporting students’ academic needs with after school
programming
« Referrals to the after school program for at-risk students

&

The parties involved in this agreement are as follows:
Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Woodland Jr/Senior High School (Community Partner):
Patty Metta, Principal

Woodland Jr/Senior High School
14 First Avenue

N



11-19-"12 16:41 FRON- WHS Otfice 2074273950 T-021 P0003/0003 F-050

Baileyville, ME 04694
(207) 427-3201

This memorandum may be ameunded, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Township School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.
The Terms of this Memorandum of Agreement are agreed to by:

—ulln (il nltha-

Superintendent  Date Paity Metta, Principal Date
ucation Woodland High School

Ronald Jenking:;
Maine Indian

Rg>



Memorandum of Agreement (MOA)
For

Indian Township 21* Century Community Learning Center
And
Calais High School (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

@

. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:
Teaching staff and tutors to provide after school programming for Calais High School
students.

Collaboration with Calais High School Guidance, teacher staff, and administration for the
purpose of coordinating and supporting students’ academic needs

=

. Calais High School (Community Partner) Agrees to Provide as Follows:

e Space to meet with students

e Collaboration with Calais Guidance Counselor, teaching staff and administration for the
purpose of coordinating and supporting students’ academic needs with after school
programming

e Referrals to the after school program for at-risk students

The parties involved in this agreement are as follows:
Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Calais High School (Community Partner):

Dan Cohnstaedt
Calais High School

¥9



34 Blue Devil Hill
Calais, ME 04619
(207) 454-2591

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Township School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

S --7&%'“-2012\ W 1V/% =

Roﬁfd--}mkin;f?uperintend‘é’m Date Ddfi Cohnstaedt, Principal Date
Maine Indian Education Calais High School



Memorandum of Agreement (MOA)
For
Indian Township 21* Century Community Learning Center
And
Washington County Community College (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1** to June 30™), with consent of both parties.

(73]

. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:

Facilities for WCCC staff to make presentations at the school

Meet with WCCC staff on a quarterly basis to help facilitate communication between the
Community College, students, and their families on WCCC programs.

Assist after students with transportation to attend Early College at WCCC

Inform students of their opportunities at for high school and post-secondary programming at
WCCC

Plan, coordinate and transport students for campus tours

4. Washington County Community College (Community Partner) Agrees to Provide as
Follows:

Access for students to the Maine Community College System (MCCS) Early College for ME
program. The Regional Director will visit the schools and provide students participating in
the program with guidance and support throughout the remainder of their high school career
offering assistance with college admissions to any of the MCCS campuses.

Access to dual enrollment courses at Calais and Woodland High Schools.

Provide campus tours for students from the after school programs

Meet with Community Learning Staff on the quarterly basis to coordinate services for current
high school students.

The parties involved in this agreement are as follows:

Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

Sl



And,
Washington County Community College (Community Partner):

William Cassidy, President
W.C.C.C.

One College Drive

Calais, ME 04619

(207) 454-1000

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Township School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

(f - 7:\ ® l’/’l- ] | "2;0] (2N M&W%J’MQA //‘Qa -/ 2

Ronald Jenkihs, Superintendent  Date William Cassidy, President Date
Maine Indiad Education Washington County Community
College

S



Memorandum of Agreement (MOA)
For
Indian Township 21* Century Community Learning Center
And
University of Maine at Machias (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below, This agreement is renewable on a yearly basis
(running from July 1% to June 30“‘), with consent of both parties.

3. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:

Facilities for UMM staff to make presentations at the Learning Center

Meet with UMM staff on a quarterly basis to: help facilitate communication between the
University, students, and their families; and, coordinate after school teaching opportunities
for UMM students.

Inform students of their opportunities at for high school and post-secondary programming at
UMM

Facilitate campus tours for high school students

Provide opportunities for UMM Education students for pre-service teaching experience in the
Learning Center. Orientation, training, supervision, and a stipend will be provided for those
students. Approximate cost $3,000/year.

4. University of Maine at Machias (Community Partner) Agrees to Provide as Follows:

Access for students to the Early College Program.

Provide campus touts for students from the after school prograws

Meet with Community Learning Staff on the quarterly basis to coordinate services for current
high school students and after school teaching opportunities for UMM students.

Education Department will post pre-service teaching experience opportunities that are that
are available at Indian Township Community Learning Center.

The parties involved in this agreement are as follows:

Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street
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Calais, Maine 04619

And,

University of Maine at Machias (Community Partner):
Cindy Huggins, President

116 O’brien Avenue

Machias, ME 04654
(207) 255-1200

This memorandwm may be amended, in writing, at any time with the concurrence of the
parties,

If grant funds to Beatrice Rafferty School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms.of this Memorandum of Agreement are agreed to by:

X

Gj ;g: ‘r' .. <A ///M//a ﬂ B o / Z/W 2/)e—

Ronald fénkins, Superintendent  Dhte / Cindy’Huggins, Pr cs/yz«fent Date
Maine Indian Education University of Maine at
Machias
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Carimsy Collakrsrative
Memorandum of Agreement (MOA)
For
Indian Township School 21* Century Community Learning Center
And

The Community Caring Collaborative (Community Partner)

The following MOA is written to support the Indian Township Learning Center to provide, educational, enrichment and
recreational programs in order to improve the academic performance and promote the well being of their students and
families. This MOA is an agreement between the two parties to work collaboratively to improve the lives of students
attending Indian Township School.

The agreement will cover the period from January 1, 2013 through June 30, 2013, unless terminated by either partner. It
will be renewable if both parties consent.

Maine Indian Education will provide the following:
¢ Funding for services listed below not to exceed $2500 for the six months of the moa.
e Collaboration in planning and supporting the health initiatives of the CCC within the Indian Township
Community
Facilities for services and workshops described below
¢ Staffing support to ensure the appropriate ratio of adults to meet the needs of participating children.

The Community Caring Collaborative agrees to participate as Follows:
The Community Caring Collaborative (CCC) is a grass roots organization with 34 county and tribal agency partners
dedicated to creating a seamless system of care for at risks infants, young children and their families utilizing best practice
supports and services to change health and mental health outcomes for children and their families. It is a unique and
innovative model for community collaboration that creates strength based shared interventions and programming to
change futures for children and their families. The CCC will provide the following services on request through the Indian
Township Community Learning Center:
e Access to Early Childhood Consultation and Outreach consultation to improve learning environments for young
children.
Parenting workshops on ages and stages of children and other topics to be designated by the collaborators
e Access to the CCC programs including the Bridging Program for families with children who are at risk and in
need of intensive early intervention services across multiple domains.
e Consultation and support to improve program outcomes for children and their families.

247 Main St, Suite 2, Machias, ME 04654 Voice 207-255-8000 Fax 207-255-8004
Creating Opportunities for fumilies through collaboration

)



Page 2

Community Caring Collaborative and Indian Township School 21* Century Learning Center MOA

Agreement Parties:
Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools
Maine Indian Education
39A Union Street, Calais, Maine 04619

Community Caring Collaborative:

Marjorie F Withers, Executive Director
Community Caring Collaborative
247 Main Street, Machias, Maine 04654

Ronald Jenkinsl,JSupefi_th'éerent
Maine Indian Education

l/ /lz// 2
Da/te /

Marjorie Mithers, Executive Director
Community Caring Collaborative

56
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Memorandum of Agreement (MOA)
For
Indian Township 21° Century Community Learning Center
And
University of Maine Cooperative Extension (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of conmmunity. partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

[#3]

. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:

* Funding to provide Supersitters’ Course to students (Grades 5 — 12™) for 20 students, will be
offered 2 times during the year (fall and spring). Approximate cost $1,000 (includes supplies
and travel costs).

* TFacilities for Supersitters’ Course.

* Invoicing will occur after each program. Payment will be made within 30 days according to

the terms of each invoice.

4, University of Maine Cooperative Extension (Community Partner) Agrees to Provide as

Follows:

o Staffing (Nicole Willey, 4-H Program Aide and 1 4-H Volunteer will offer the Supersitter
program, Spring and Fall), curriculum and supplies for the programming to be provided at
Indian Township Reservation as outlined above.

The parties involved in this agreement are as follows:
Indian Township School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

University of Maine Cooperative Extension (Community Partoer):

Jen Lobley = = s s T

S J



Extension Educator for Volunteer Development
University of Maine Cooperative Extension

28 Center Street

Machias, ME 04654

(207) 255-3345

This agreement may be amended by written agreement by both parties, or terminated by
either party with 30 day written notice at the address above. Outstanding payment(s) for
services provided will be due upon termination.

Agreed:

{’:WL' / /#l/ /2.
ate

Ronald%s, Superintendent
Maine Indian Education

y %) Waohot

Date
versity of Maine Cooperative Extension

The University of Maine does not discriminate on the grounds of race, color, religion, sex, sexual
orientation, including transgender status and gender expression, national origin, citizenship,
status, age, disability, genetic information, or veteran’s status in employment, education, and all
other programs and activities. The following person has been designated to handle inquiries
regarding non-discrimination policies: Director, Office of Equal Opportunity, 101 North Stevens
Hall, 581-1226.



Memorandum of Agreement (MOA)
For
Indian Township 21* Century Community Learning Center
And
Lee Academy (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1* to June 30™), with consent of both parties.

3. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:
o Teaching staff and tutors to provide after school programming for Lee Academy students.

o Collaboration with Lee Academy Guidance, teacher staff, and administration for the purpose
of coordinating and supporting students’ academic needs

4. Lee Academy (Community Partner) Agrees to Provide as Follows:

e Space to meet with students

e Collaboration with Guidance Counselor, teaching staff and administration for the purpose of
coordinating and supporting students’ academic needs with after school programming

e Referrals to the after school program for at-risk students

The parties involved in this agreement are as follows:
Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,
Lee Academy (Community Partner):

Ollie Faulkner, Assistant Headmaster
Lee Academy

24 Winn Rd.

Lee, ME 04455

(207) 738-2253

$ 9



This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Township School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

T ke i
(S

Ronatd Jenkins, Sup?rintendcnt Ollie Faulkner, Asst. Headmaster Dﬁe
Maine Indian Education Lee Academy

0
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Memorandum of Agreement (MOA)
For
Indian Township 21" Century Community Learning Center
And
Maine Migrant Education Program (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013, unless
terminated earlier as specified below. This agreement is renewable on a yearly basis (running from
July 1* to June 30%), with consent of both parties.

W

- Maine Indian Education for Indian Township School, Agrees to Provide as Follows:

Collaborate with Migrant Coordinator Advocate on a bi-weekly basis to coordinate services for
after school students

Facilitate communications between Maine Migrant Education Program and the Reservation
Provide facilities for Maine Migrant Education Program to meet with students and families

4. Maine Migrant Education Program (Community Partner) Agrees to Provide as Follows:
Provide tutoring for after school students who qualify
Collaborate with Community Leaming Center staff

* Provide information for students and their families on their qualifications for the Migrant
Education Program

The parties involved in this agreement are as follows:
Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Mano en Mano | Hand in Hand (Community Partner):

Jay Skriletz

Migrant Coordinator Advocate
(207) 598-8927

P.O. Box 573

Milbridge, Maine 04658
www.manomaine.org

Gl
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This memorandum may be amended, in writing, at any time with the concurrence of the parties.

If grant funds to Indian Township School, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by: —
& ;g; ——/ Y/ =20 20/2.
eniki)

Ro ifis, Superiniendent Daté Jay $kri}étz)Migfant Coory. Advoc. Date
Maine Indian Education o/n o{Hand in d

2~



Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21% Century Community Learning Center
And
Indian Township Tribal Education (Community Partner)

1. Purpose: Indian Township Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1* to June 30™), with consent of both parties.

W

. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:
e Collaborate with Indian Township Tribal Education Director to coordinate services for high
school students

e Provide facilities for Tribal Education Department to meet with students and parents
e Co-Lead Financial Aid Workshop with Tribal Education Directors

=

. (Community Partner) Agrees to Provide as Follows:
Collaborate with Indian Township Community Learning Center to coordinate services for
high school students

Provide informational meetings for students and families on post-secondary options and
financial aid options

The parties involved in this agreement are as follows:
Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Indian Township Passamaquoddy Tribal Education (Community Partner):

Nora Deschaine

03



This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Township, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

= ffe T bt sl « b/
Ronald Jefikins, Supermlendcnt { Nora Deschaine, Tribal Education  Date
Maine Indlian Education

Y
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Memorandum of Agreement (MOA)

For
Indian Township 21* Century Community Learning Center
And
Wabanaki Writers Project (Community Partner)

1. Purpose: Indian Township Community Leamning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort betwecn the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1* to June 30™), with consent of both parties.

3. Maine Indian Education for Indian Township School, Agrees to Provide as Follows:

e Funding for 7 students to attend the Wabanaki Writer's Camp program at $100/student per
session. Thrce sessions will be provided for students (fall, winter and summer).
Approximate cost $2,100.

4. Wabanaki Writers Project (Community Partner) Offers culmrally based writing camp 3 times a
year for 1 day to onc week for each session. The sessions are open to all Native American students ixom the 5
Reservations in Maine, including Indian Township. Students have the opportunities to reflect, create, and share their

experiences with other Native American students around the state. Agrees to Provide as Follows:
e Staff, facilities, supplies for threc Writer’s Project during the year. Up to 7 students from
Indian Township can attend any one session.

The parties involved in this agreement are as follows:
Indian Township Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Wabanaki Writers Project
Vicky Akins, Coordinator
131 Shibles Hall
University of Maine

Orono, Maine 04469-5766
(207) 581-2430
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This memorandum may be¢ amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Township School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.
The Terms of this Memorandum of Agreement are agreed to by:
\’@Q—ﬁx 1/u[z0r 3 Mﬂ %Au /713

Ronald J e.[yikins, Superintendent Date/ Viclonia Akins Date
Maine Indian Education Wabanaki Writers Project
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Assessment of objective data

The Indian Township School is in its third year of restructuring. State assessment results have
continually demonstrated that the School is not effectively addressing students’ learning needs.
Two years ago, the School staff recognized the educational program had to change significantly
and was ready to embrace the initiatives that were instituted when Ms. Lux, the newly hired
Principal, came on board. The change in leadership was well-timed and provided a launching
point for a new beginning.

During its first year of restructuring, Ms. Lux made some substantial staffing changes. These
included: changes in instructional staff (in 3 of 9 regular education classrooms) and changes in
assignments for five support staff members; a significant focus on professional standards through
professional development activities; and supervision and evaluation practices were reinstituted.
During the second year of restructuring, Ms. Lux instituted block scheduling in the junior high to
provide ample instructional time for core programming, provided staff with training regarding
the administration of NWEA MAP’s, continued utilization of curriculum based measures for
reading and mathematics, increased instructional time for providing interventions at the end of
the regular school day, and a number of other strategies. With respect to the After School
Program, the assessment tools being utilized have provided invaluable information that has
supported us in providing individualized educational programming for students needing
interventions. With this frequent and timely feedback, students’ needs are being successfully
addressed.

As Indian Township School continues to move forward in its efforts to continuously improve
programming, we see the 21* Century After School Program as an important partner that
provides a tremendous service to the children and the community. Students have a safe,
predictable, welcoming environment in which they can receive academic support and extended
opportunities for learning as well as opportunities for participation in culturally responsive,
health/wellness oriented and engaging enrichment programming. The After School Program also
makes a strong connection with families through outreach as student needs arise as well as
through planned programming in collaboration with numerous 21% Century partners. The Indian
Township School and its community have demonstrated great need for this program and all it
offers.

G



January 2, 2013

Mr. Jack Edmo

BIE 21* Century Community Learning Center
BIE/ASC/DPA

BIA Building 2

1011 Indian School Road, N.W.

3" Floor, Suite 332

Albuquerque, NM 87104

Dear Mr. Edmo:

Please accept this letter of support from the Tribally-Elected Indian Township
Passamaquoddy School Committee for Indian Township’s 21" Century Community
Learning Center application for funding. Over the past 5 years, we have been fortunate
to supplement the educational experiences for our K-12" grade students through a 21%
Century Grant. In our current application we are making a commitment to provide
educational, enrichment, recreational, cultural, and health related activities for our
students and families during the school year and summer. Further, Indian Township
Passamaquoddy School Committee and Maine Indian Education (fiscal manager for
Indian Township School) is committed to follow all applicable Federal regulations with
regard to financial management of the 21* Century Community Learning Center Grant.
Indian Township School and Maine Indian Education will provide the program with
timely financial reports and other reports, as requested.

As Chair of the Tribally-Elected School Committee, I am authorized to submit this

application for the school and to assure compliance with the terms of the 21* Century
Community Learning Center Grant.

Sincerely,

Betty Francis, Chair
Indian Township Passamaquoddy School Committee
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