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ai U— Expiratlon Date: 04/81/2012
‘|Application for Federal Assistance SF-424 By ity 9% 2T Version 02

*1. Type of Subtnission *2, Type of Application *1f Revision, select appropriate letter(s):

PAGE B2/86

(] Preapplication o | [ New

[Z] Application > [J Continuation * Other (Specify)

| [_] Changed/Corrécted Application | [[] Revision
*3, Date Received: 4. Application Identxﬁer

5 ,
5a. Federal Entity Identifier: *5b. Federal Award Identifier:

State Usc Only: - '

6. Date Received by State: |7. State Application Identifier: -

8. APPLICANT INFORMATION: '

* a. Legal Name: Santa Clara Day School ;
* b. Employer/Taxpayer Identification Number (BIN/I'IN) *c. Organizational DUNS:

85-0216550 =~ R L A59374198 L
| d. Address:

*Streetl : 2 Kee. Street
Street 2:

*City: © Espanola

County: Rio Ariba

*State:  New mexico

| Province: ‘ ;
Countey: "~ © ' _ ¥Zip/ Postal Code: 87532
¢. Organizational Unit: . -
Department Name: ' ; Divisjon Name:

Department of Interior ' Bureau of Indian Education-New Mexico North

£ Nnnwamltontactinfonmtmn"nf personto- be-contnttcﬂ*om:lttersinvolmgthxrmhmt‘uu

Prefix: Mr. - First Name: David
Ntidle Nameg -

Last Name: Nez
Suffix:
Title:

Principal

Organizational Affiliation:
Santa Clara Day School

*Telephone Number: 505:?53-4406 : | _ Fax Number; 505-753-8866
*Email: david.nez@bie.edu ' ;
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OMB Number; 4040-0004
Explration Dale; 04/31/2012

Version 02

Application for Federal Assistance SF-424

9. Type of Applicant ): Select Applicant Type: Indian/Native American Tribally Designated Organization
Type of Applicant 2: Select Applicant Type:
: ~ ~Select One -

I
Type of Applicant 3: Selcet Applicant Type:

- Select One -

Buréau of Indlan Education
*10. Name of Federal Agency:

Bureau of Indian Educatiori Divislon of Perfonnance and Accauntablhty

| CFDA Titte:

11. Catalog of Federal Dotnestic Aasistance Number:

*12. Funding Opportunity Number: ), o Century Community Learning Centers Program

*Tit
P Santa Clara Day School.

13. ACompetition Jdentification Number:
Title: o
Santa Clara Day School After School Program

A

*Other (specify): ' ' | ! i

14. Areas Affected by Pro_)cct (Cities, Counties, States, etc)
- Santa Clara Day School Santa Clara Pueblo NM

*15. Descriptive Title of Appl{cant’s Project:
Santa Clara After School Progtain

Attach sapporting documents as specified in-agency instrucﬁohs.
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OMB Number: 4040-0004

A]jplication for Feﬁeral Assistance SF-424

Explration Date: 04/81/2012

Version 02
16. Congtessional Districts Of:

*a. Applicant b *. Program/Project:
PPICETE M 003 ErAmIETOIeet \M

Attach aﬁ additional list of Program/Project Cdngressional Districts if needed.

17. Proposed Project;

a. Start Date: 01/01/2013 *b, End Date; 01/01/2016

18. Estimated Funding (5):

*a, Federal . $200,000.00
*b. Applicant

“| "™c. Btate

wd. Local

*e, Other

*f, Progratn Income

o TOTAL, e 1$200,000.00 ... .

*19. Is Apphcatlon Subject to Revnew By State Under Executwc Order 12372 I’l occss?

[ 1a. Thxs application was made available to the State under the Executive Order 12372 Process for review on
[1®. Program is subject to E.O. 12372 but has siot been selected by the State for review.
- [ /] c. Program is not.covered by E.O. 12372

%20. Is the Applicant Dclinquent On Any Federal Debt? (If “Yes”, provnde explanation.)
OYes  [@No .

21. *By signing this application, I certify (1) to the statemients contained in the Jist of certifications™* and (2) that the statements
herein are ttue, complete and accurate to the best of my knowledge. I'also provide the required assurances** and agree to comply

.| with any resulting terms if ] dccept an award. I am aware that any false, fictitious, or fraudulent statemerds. or claims may subject
e to crimipal, civil, or administrative penalties. (U.S. Code, Txtle 218, Section 1001)

[Y] **1 AGREE

o The list of ceitifications and assuranices, or an internct site where you may obtain this list, is contained in the almouncement or
+ | -agency speeific instructions. :

Y

-Authorized Repyesentative:

Prefoc: Mr. *First Name: Dévid
Midd le N meC.-
*Last Name: Nez

Suffix:

TSP i
Tite: principal

"Telephone Number: 505-753 4406 - | Fax Number: 506-753-8806

*Email: david,nez@bie.edu

*Signature of Authorized Representative: ___#—>2. . 4 £z= Dato Signed: 1| 1/26/2012
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Application for Federal Assistance SF-424
*Applicant Federal Debt Delinquency Explanation

The following field should cont
.number of characters that can
space.

ain an explanation if the Applicant organization is delinquent on any Federal Debt. Maximum
be entered is 4,000. Try and avoid extra spaces and carriage returns to maximize the availability of.

,..l.::.',,‘
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APPENDIX VIII: Cover PageBIE 21% CCLC o T il
COVER PAGE -
EED FORM # 05-07-039

Agcu\)r@u C/a/au ﬁN chLﬁo{

Organization

I Noead ez go $- 753, 440
Name of Contact Person Telephone
Mrﬂ e z@ Bif. ed Sofl. 7532 9’944
E-mail Address.. _ Fax Number . .

[l f7.(e ! 20(2Z.
et IR

Record and Report of Local Expenditures

W Note: The general certifications and assurances that are signed and submitted by the
district each spring (or provided by the applicant to EED) will apply to this federally

| funded program.
(“‘/{L Wez ) e e ’//ZG//&
Signature of Orgam?ﬁﬁna epresentative Date

/Qr.Jw

Title

O S e

$ A8 000
Total Funding Requested Per Year

$ b0, DOO
Total Funding Requested for Three Years

BIE Use OnlyProject Number: Date Received:
Project Approval; Amount Awarded: $

APPENDIX IX: Documentation Requirements
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,lﬁ.\/\CL I/IQZ 505’ /53 7“7{04
Narme of Contact Person ' Telephone
fﬁg«.d. floz(a i€, ecéu/ ' Sos. 752-884L
_|E-mail Address — ~ Fax Number
[ nfoum\ L Nouaud U [zt |2012
A honze(f Signature fdrBudget Revisions/ o Date . ... ...

~ |Record and Report of Local Expenditures

M Note: The general certifications and assurances that are signed and submitted by the
district each spring (or provided by the applicant 1o EED) will apply to this federally

| fnded program.

ﬂ'/fd Woz ) e (P ///2@//3
~ Date
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Program Summary

The Santa Clara Day School is requesting $200,000.00 from the21st Century Community
Learning Centers (21% CCLC) to fund the Santa Clara Day School 21% Century Afterschool
Program. We are requesting these funds in partnership with the community of Santa Clara
Pueblo. The funding is intended to provide the following: '

1. Behavioral Health Services /Healthy Life Styles-i.e. counseling, substance abuse

e - prevention, healthy lifestyles, healthy living.and. character education programs that

provide services to students and parents/caregivers.
2. Recreation —In collaboration with the Santa Clara Recreation and other agencies, |
actlvmes ra“ngfng from chess to organized intramural sports will be offered. Arts and.
crafts, music and dance will also be included.

3. Mentoring-Activities such as a ropes course from the Santa Fe Mountain Center, and
matching Senior Citizens with children. Emphasis will be to help children identify
alternatives to substance abuse or other negative behaviors.

4. Academic- We will provide opportunities for academic enrichment to assist students
‘that need extra tutoring or homework support to bring up their reading and math

scores. Tutors will be hired to work with the children Monday through Friday. Scnence

tutors wnII come in from Los Alamos for hands-on science classes We will prowde
supplemental support to assist students in meeting N.W.E.A. performance standards in
core academic subjects like reading/ language arts and mathematics and help prepare
students for the Common Core Standards.

Cultural- We will involve Senior Citizens and the language program “Tewa Language” to
teach the Tewa Language, community members to teach art, and storytellers to share

historical perspectives are an array of activities to build self-esteem in the students.

6. Additional services-We will offer students a broad array of additional services, other
programs and activities designed.to reinforce and complement the regular academic.

program of participating students. The local high school students from the Santa Fe

=
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Indian School will participate with the program as tutors and aides on 2 week days and
during the summer program.

7. Community - We will offer families of students served by the community learning center
opportunities for literacy education and related educational development.

8. Assistance for social problems-We will provide assistance to students who have been
truant, suspended, or expelled to improve academic achievement by working with our
local Police Dept and CHR services.

The Santa Clara Day School staff will.implement.a healthy school climate that will include all. ...

school staff, school board, parent/caregivers, and community service programs. Our school

board members aII have a student enrolled in the school and have that addltlonal
“commltment out5|de of civic duty They are an active school board and contlnually meet
with our principal and staff to improve and support the school goals. 21% Century Learning

Center will initially serve 80 children, grades K-6.The project will include an after-school

program, community events, and a summer program. The project design includes practices

such as student engagement, hands-on -activities, small group instruction, and a balanced
approach of academics and extra-curricular activities. Performance measures are based on
local needs and linked to state. and N.W.E.A. standards. School énd community resources

" are bemg Ieveraged in order to provide academic enrichment, recreation, and culturally

relovant activities. Informatlon included in the needs inventory is derived from the Santa
Clara Pueblo Community Survey, the New Mexico Standards based Assessment and
community surveys. The recruitment plan was developed by administrators and community
based on the need to provide additional services for strategic and intensive students in
math and reading as well as addressing behavior, health and parent involvement. The Santa
Clara Day School, with the assistance of community partners, will plan and implement
projects that benefit the educational, health, social, cultural and recreational needs of the
students and the community within Santa Clara Pueblo as well as intervention activities

designed to provide supplemental instruction in writing, science ,reading, or math through

an after- school or summer learning programs.

ity
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Program Summary

The Santa Clara Day School is requesting $200,000.00 from the21st Century Community

Learning Centers (21 CCLC) to fund the Santa Clara Day School 21% Century Afterschool

Program. We are requesting these funds in partnership with the community of Santa Clara

Pueblo. The funding is intended to provide the following:

1.

Behavioral Health Services /Healthy Life Styles-i.e. counseling, substance abuse

prevention, healthy lifestyles, healthy living and character education programs that

provide services to students and parents/caregivers.

Recreation —In collaboration with the Santa Clara Recreation and other agehcies,

activities ranging from chess to organized intramural sports will be offered. Arts and
crafts, music and dance will also be included.

Mentaring-Activities such as a ropes course from the Santa Fe Mountaln Center, and
matching Senior Citizens with children. Emphasis will be to help children identify
alternatives to substance abuse or other negative behaviors.

Academic- We will provide apportunities for academic enrichment to assist students
that need extra tutoring or homework support to bring up their reading and math
scores. Tutors will be hired to work with the children Monday through Friday. Science
tutors will come in from Los Alamos for hands-on science classes, We will provide
supplemental support to assist students in meeting N.W.E.A. performance standards in
core academic subjects like reading/ language arts and mathematics and help prepare
students for the Common Core Standards.

Cultural- We will involve Senior Citizens and the language program “Tewa Language” to
teach the Tewa Language, community members to teach art, and storytellers to share
historical perspectives are an array of activities to build self-esteem in the students.
Additional services-We will offer students a broad array of additional services, other
programs and activities designed to reinforce and complement the regular academic

program of participating students. The local high school students from the Santa Fe

11/86
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Indian School will participate with the program as tutors and aides on 2 week days and
during the summer program.

7. Community - We will offer families of students served by the community learning center
opportunities for literacy education and related educational development.

8. Assistance for social problems-We will provide assistance to students who have been
truant, suspended, or expelled to improve academic achievement by working with our
local Police Dept and CHR services.

The Santa Clara Day School staff will implement a healthy school climate that will include all

school staff, school board, parent/caregivers, and community service programs. Our school /

board members all have a student enrolled in the school and have that additional

commitment outside of civic duty. They are an active school board and continually meet

with our principal and staff to improve and support the school goals. 21¥ Century Learning

Center will initially serve 8_0 children, grades K-6.The project will include an after-school

program, community events, and a summer program. The project design includes Br;c_tices

such as student engagement, hands-on activities, small group instruction, and a balanced

approach of academics and extra-curricular activities. Performance measures are based on
local needs and linked to state and N.W.E.A. standards. School and community resources
are being leveraged in order to provide academic enrichment, recreation, and culturally
relevant activities. Information included in the needs inventory is derived from the Santa
Clara Pueblo Community Survey, the New Mexico Standards based Assessment and
community surveys, The recruitment plan was developed by administrators and community
based on the need to provide additional services for strategic and intensive students in
math and reading as well as addressing behavior, health and parent involvement. The Santa
Clara Day School, with the assistance of community partners, will plan and implement
projects that benefit the educational, health, social, cultural and recreational needs of the
students and the community within Santa Clara Pueblo as well as intervention activities
designed to provide supplemental instruction in writing, science ,reading, or math through
an after- school or summer learning programs. The Santa Clara Community is excited about

having an after-school program here at the school once again and hopes to collaborate with
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our community wellness program, our Police Department, the Mountain Center and other

organizations to expand the program and make it a permanent entity.

1.Need For Project

1A.
Name of Designation— | % Free ar | Estimated # of | # of Family Grade Levels
After School | School Status | Reduced Studentstobe | Membersto | to be Served
Site Lunch Served be Served, if
Appropriate

Santa Clara Focus school 100% 75 students. 10 K~6
Day school School

Improvement

Year 2

Santa Clara Day School was deemed a FOCUS school in the 2011-2012 school year. Santa Clara
Day School has not made AYP for a number of years and are in Year 2 School Improvement
status. This means we are just above the worst performing schools within the B. I. E. system -
we comprise the next 15% of the lowest performing schools. We need to meet our A.M.O.
(annual measureable objective) for the following two years to avoid falling into the lowest 5%.

Santa Clara youth and adolescents consistently perform near the bottom of the Department of

Education’s accountability ranking on rﬁa:ldated aéhgv;rr-\_er_\t__ tests. According to the results of
testing in N.W.E.A. at the end of school year 2011-2012, 25%, of the students scored proficient
in Reading. Less than 0.5% scored as Ihaving language arts skills within the advanced status
(more than one grade level above grade placement).The Math scores were even lower. Thirty
three per cent (33%) of the students scored at proficient; seven per cent (7%) as proficient; and

again only 0.5% scored as advanced. The proposed center will incorporate tutoring and
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academic enrichment activities that support student achievement in the classroom, and help

—_—

students meet proficiencies required by N.W.E.A. and the New Mexico Standards Based
Assessment (N_MEBAFI'he B.I.E. The 21% CCLC center at 5.C.D.S. would expect to increase the

number of students meeting N.W.E.A and NMSB proficiency standards by supporting school
efforts with the at home/after school component of learning through its wide array of
programs/services. The 21 CCLC will not only provide students the academic support required
for school success, but also foster the mindset that supports the foundations for learning
(confidence, persistence, oréanfzéfic;n, and social skills) ar;d encourage ;‘healthy balance
between study and play.

v/ Inaddition to raising student academic achievement and meeting academic standards, the
C.C.L.C. would provide our students with a sﬁh_a\i_en, a safe place to go to after school that
will help them expand their skill levels in non-academic areas like Arts, Technology and Health
etc. The after-school program would open a window of opportunity for our students who are
constantly being tempted into nonproductive areas when they leave the school environment.
S.C.D.S. hopes to open windows of opportunity for students to "Say No" to drug and alcohol
abuse in their future, and to develop and enhance their multi-cultural awareness so they can
utilize their academic, social, and healthy attributes to achieve their potential and become

more effective, productive members of the 21st Century work force, and local community.

1. How to identify, target and recruit the sub-population most in need

The Santa Clara Day School staff will collaborate with the 5.C.D.S. teachers, staff and parents to
identify and target those students most in need of after school services. Based on the needs

assessment done in the 2011-12 school year by the Principal and staff and the needs inventory

in this gf@lication, we have identified reading, math, attendance, behavior, and family
need as issues to be addressed. We are going to identify, target and recruit the sub-population
of students that are most in need of services by the 21 CCLC grant by targeting students based
on the following criteria or measurements:

(a)Students identified as having strategic or intensive need of support in math and reading
based on the latest progress monitoring for Dibels, M-math and N.W.E.A .testing.

(b)Students with the highest number of unexcused absences for the 2011-2012 school year.
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(c) Students with the highest number of behavior referrals for the 2011-2012 school year.

(d) Students who need a safe place to go after school or are “latch key” students.

The 21 CCLC will successfully address the needs of this target population by giving them a
sense of accomplishment, a sense of well-being and a new set of skills to wark with in the areas
of physical/mental health, academics and social skills. Santa Clara Day School hopes that if we
get the 217 CCLC grant it will cause the After School program to become the needed
educational, health and recreational "anchor" for our community.

The community learning centers will improve student attitudes, and lower their risk for
substance abuse and involvement with the juvenile justice system. Programs such as violence /
substance abuse prevention, conflict resolution, and academic enrichment will be provided.
Community members will be supported by not only knowing that their wonderful children are
in a safe, educational and protective environment, but that they can avail of these programs
also as parenting skills workshops. Teachers, staff, and parents will refer students to the 21
Century ASP based on the above criteria. The Principal, David Nez, reserves the right to refer
students as he deems appropriate. After students are referred, a letter from the Program
Coordinator with support from the Principal will be sent to the parents or guardians
encouraging student participation in the 21% Century ASP.

1 C Addressing rislc factors linked to academic failure

An overwhelming 31.27% of members polled in a Santa Clara Pueblo community survey identify
drug and alcohol abuse as the greatest challenge facing children, youth and families in the
pueblo, along with domestic violence, and education. The Santa Clara Tribal Police Department
2010 records show 50% of arrests for accidents, assault, domestic violence and public
disturbances were alcohol and /or drug related. A depressed economy, family histories of
alcohol abuse, peer pressure and recreational and hard drug use make Santa Clara youth at risk
for developing serious academic as well as social problems. Like other rural communities, it is
too easy for adolescents to obtain alcohol and illegal substances either from friends or family
members. Prescription drug use has escalated and is becoming a big problem in the community.
The use of alcohol and drugs among Santa Clara Youth, and the accompanying increase in

negative peer pressure and antisocial behavior, is becoming more common. Some of the
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identified needs/risk factors for students linked to academic failure in the Santa Clara
Community are:

(1) 55% of our students have no one at home between the hours of 2pm and 6pm,

(2) chk figures w/ mr nez of 1™ -6™ grade students score below the 50th percentile in reading
and math, and 35% score below the 25th percentile in reading and math on the N.W.E.A., tests.
(3) There are limited affordable parenting programs in our school community area.

(4) 100 % of our parents lack affordable or free after-school care programs for their children.
Our students are at risk of becoming victims, in some cases being victims of sexual predators,
and illegal drug activity during afternoon hours wandering around.

(5) 5% or fewer students participate in organized sports or recreation outside of the school day.
(6) Our students have no access to affordable after-school, or summer programs in our
community. There are no educational, health, nutritional or social skill development programs
because of socioeconomic factors in our community.

In order to reduce the above student risk factors linked to academic failure, and promote
student academic achievement and social success, we are seeking funds to implement an 21%
CCLC After School Program. If funded, this grant will allow us to offer our students/community
members learning opportunities in a safe, drug free environment which will support and
encourage their-efforts to improve their academic achievement and enhance their physical,
mental, and social well-being. Some anticipated outcomes of this program are:

1. Reduced number of unsupervised childr_en in the afternoons and in the summer.

2. We will give our students a safe, fun, enriching environment that provides remedial
education activities and academic enrichment learning programs, including intervention
programs character intervention programs’and organized recreational activities.

3. Reduced actual and/or potential number of students engaging in drug abuse activities and in
juvenile crime, or being victims of crime.

4. Raised academic skill [evels and performance by students on standardized tests and

consequently the number of students meeting the preparation requirements of the Common

Core standards.
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5. Increased number of parent and community members receiving adult education in parenting |/
programs leading to a better understanding of homework help and its importance.( Based on
the results of a survey returned for the 2011-2012 school year parents indicated interest in
having workshops on “How to Help Your Child with Homework” (63 %)).We would have
parenting Classes in basic parenting skills/effective child behavior management that would
provide parents with the steps to take at home to support their children’s achievement and
emotional wellbeing.

6. Provide Literacy Education that will extend and enrich the student’s educational progress and
provide them with the foundations of learning skills (confidence, persistence, organization,
social skills) leading to improved academic achievement and emotional wellbeing.

7. Have integrated health, nutrition, and social skills development programs;

8. Organized recreational/ fine arts/cultural awareness programs;

9. Technology exploration in the areas of telecommunications, and other computer based
explorations connected to the regular school curriculum.

1D _

(Not for new applicants)
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1 E How are your goals related to most recent data

The most recent data received by Santa Clara in the above N.W.E.A. results show there is

improvement from the BOY or beginning of school year to MOY or
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SANTA CLARA DAY SCHOOL
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WINTER 2012
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If we receive this grant, Santa Clara Day School will support academic achievement by small
group instruction that has been found to be an important contributing factor in successful )
academic programming. Working with small groups encourages collaborative learning and will
allow our 21% CCLC staff to more appropriately tailor assistance for each student. We will
emphasize specific academic priorities by being more intentional about a program’s emphasis
on a particular subject, clearly stating goals, clarifying instructional methods, and articulating
high expectations for participants. We will use many different curricular elements, including a

variety of materials and technologies. In addition we will use a balanced approach that not only
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emphasizes specific academic priorities but balances and encourages the students’ social,

cultural, emotional and physical development as well.

1 F Additional factors that place students at risk for failure

There are many additional factors that place students at risk for failure. Not least among these
is health concerns.The health outlook is bleak as evidenced by the average Santa Clara life
expectancy of 65 years (10% shorter than the national average) and a community median age
of 40 years. Adults are diagnosed with chronic health problems including diabetes, alcoholism,
cancer, heart disease and disabilities at younger and younger ages. In 2010 the Santa Clara Day
School had one 6" grader and one 5" grader diagnosed with diabetes. The Public Health
Service records accidents, most alcohol related as the leading cause of death for Santa Clara
males. The effects of substance abuse, physical abuse, and poverty are often manifested as
negative student behaviors at school making safety at school a primary issue for students,
families and educators. Approximately 145 Santa Clara students attend the day school and
approximately 1Q0 Santa Clara students are enrolled in the Espanola school district and Santa
Fe Indian Scho&@\lnless a student is involved in competitive athletics or traditional cultural
activities, no supervised after school learning opportunities exist. The Santa Clara community
has no theaters, swimming pool, parks, skating rinks, YMCA/YWCA, or other types of
commercial or city recreation programs. Two years ago the New Mexico Dance Institute
conducted a health-related fitness test on 4" grade students at the school. The results were
alarming. Fifty per cent (50%) of students tested were found to be at risk in the body mass
index range. Eighty one per cent (81%) of students were found to be unhealthy aerobically and
almost ninety per cent (30%) were in the unhealthy range for upper body strength. Ninety five
per cent (95%) of students scored poorly on the agility test. The survey asked if respondents
would prefer to be physically active rather than watch television and ninety per cent (90%)
responded they would prefer physical activity, but all they needed was the opportunity. This

grant will give them that opportunity.
Quality of project design

2 A. Describe goals/measures and activities that address the needs of the population.
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Facilities at the school sites will be open for use by the 21T CCLC Program at the direction of -
the Principal and Coordinator. All facilities used in the Project will be accessible and meet
federal standards. All 21st CCLC Programs will make needed accommodations for persons with

disabilities. This includes library, computer lab, gym and playgrounds.

The 21st CCLC Program will be open for a minimum for 15 hours per week. Additionally, we will
run a 4 week summer program for 8 hours per day.

The 21st CCLC Program will provide snacks for all students.

This project will fund a bus to transport students to and from activities. In consultation with the
Police Department and the Santa Clara Social Services, they will assist the project by any and all
means possible.

The program’s mission will be to improve the quality of life for all students .The proposed goal
of this comprehensive project is to provide after school, evening and summer activities and
behavioral support services designed to prepare students tlo meet or exceed federal, state and
local standards in core academic subjects. The goal will be accomplished through increased
interaction among children and youth, families and community members In activities using the
following goals/ob)ectives.

Objective #1 Show am imcrease im the participation of childyen youth and
families in literacy activitics by 10% per year. Give sexvices to 80 students
addressing reading, math, attendance, behavior and family needs by 10 %
per year'.

. The reading coordinator will be responsible for organizing reading activities that address
accuracy and comprehension, The reading coordinator will use research based strategies such
as read alouds, independent reading, guided reading, storytelling, and games. Tutors will be
available to encourage students to talk about their reading and writing. It doesn't require any
special materials, speclal training, or even large amounts of time, Yet it provides measurable
benefits in comprehension, motivation, and even language competence, The task of switching

between writing, speaking, reading, and listening helps students make connections between,
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and thus solidify, the skills they use in each. This makes peer conversation especially important é‘\/o’"/s'
for our students because they are rarely asked to tall about what they read hecause there is Q OVJ/
little time to do this in the regular school day. A parent Development workshop will be

organized by 21st Century in collaboration with Strengthening tive Families to enhance parents’

skills in working with their children on academics. Literacy nights will provide opportunities for

children to build an in home library and extend reading activities in the home. Families spend

the first hour selecting books and sitting and reading together. For the second hour the family

creates an art project based on the book they just read.

Objective #f 2 Increase the number of students who achieve at the Proficient
or Advanced level on N.W.E.A. standardized testing by 10% per year.

After school tutoring will be provided by project tutors, who may be community members and
/or older students from the high school who have proficient skills in reading, math and/or
science. Volunteers, parents and others from local community programs will be recruited. It is
hoped that as a result of this experience tutors may be motivated to pursue a post-secondary
education to become teachers. The tutors will be trained in basic teaching techniques and
accompanying computer programs. Licensed teachers will be hired in accordance with the New
Mexico State Department of Educational requirements. They will provide materials for the
participants as needed. For enrichment activities community members with special expertise
will be hired as staff.

During the summer the Project Coordinator will facilitate summer school and summer
enrichment camps that will utilize multi-media and interactive techniques to increase
achievement in reading, math and science. The program will last for 4 weeks and run from 1pm
to 4 pm daily including Fridays. It will include four strategies to get the students excited about
coming to the program, continue their academic study and get exercise indoor and out. There
will be a daily project focused on wellness; a game or sport such as gymnastics to keep students
active; field trips by the Tewa Language program that to culturally significant places within the
Santa Clara Reservation to give lessons on the history of their people. Finally the summer

school library will host a program called “Reading Around The World”. In this program the



01/17/2013 16:49 5854732113 FEDEX OFFICE PAGE 23/86

library is divided into the 7 continents and decorated accordingly. When the students visit a
continent they read books from a country in that continent. The students’ then test on their
individual minicomputers called NEOS. These computers aré part of our Accelerated Reading
program and test children with 5-10 questions on the books they have read. This program tests
the comprehension skills of the students in a fun and interactive way, providing them

immediate feedback and a report to take home and engage their parents in the program.

Objective # 3 Decrease the number of students who axe tardy or absent by
30 % per year.

The most prevalent excuse given on our tardy slips at the school is oversleeping .The second
reason is that no one was awake to take them. When speaking with the children they get an
average of 5-6 hours a night. The project proposes to engage the Strengthening Native Families
program to establish and conduct support groups for children, youth and families and br;vide
individual counseling .They will supplement services currently provided by SCDS and will accept
self-referrals from youth, families, school staff and /or community agencies. In talking and
addressing these issues in a constructive and positive way we hope to stress the importance of
getting enough sleep and getting to school not just on time but on a daily basis.

The project will host family evening dinner/movie nights showing videos and hosting speakers
that address the underlying and disastrous effects of missing school. Nutrition experts will talk
about the importance of eating healthy foods and getting a full 8 hours of sleep per night. The
project will schedule recreational activities for children and their families that are alternatives
to alcohol and illegal drugs and will encourage them to come to school daily. A ROPES course
provided by the Mountain Center in the past has proven to be an excellent therapeutic
experience for students who need to strengthen their emotional, mental and motor skills. The
project will fund costs for the equipment and instruction. It is anticipated that the more
alternative cholces parents and children have, the use of alcohol and illegal substances abuse
will significantl\'/ decrease especially when children and families participate together in socially
acceptable alternative activities. Data collected during the 2011-2012 school year will be

compared to data collected during the project years.



B81/17/2813 16:49 5054732113 FEDEX OFFICE PAGE 24/86

Objective # 4 Increase the numher of students who participate in natrition,
food preparation and fitmess activities by 30% per year. °

Because good nutrition is closely linked to performance in school, this project will provide
healthy snacks during the after school program and lunches and snacks during the summer.
Project staff will work with the school food coordinator, the I.H.S. nutritionist to ensure that
students are provided snacks that are nutritious as they are appealing. The SCDS food service
coordinator also will link the food service program with the U.S, Department of Agriculture
programé 50 reimbursement will fund additional nutritional programs for children.

Obesity contributes to high rates of Type 2 Diabetes in Santa Clara. Research has shown that
both diet and activity levels are related to obesity. The project will coordinate with the Santa
Clara Wellness center, nutritionists from the Indian Health Services and alcohol /substance
abuse counselors.

Emphasis will be placed on incorporating traditional Santa Clara foods into a healthy diet by
using less fat, sugar and salt in food preparation. Alternatives to processed foods will be
discussed and recipes will be developed and /or provided. Wellness will be the underlying
theme of all ASP lessons and activities. We will monitor the student’s health progress with the
Health Fitness Award. The Reading coordinator will cho’ose books that relate to wellness to
support learning about healthy lifestyles, building positive relationships and making good life
choices. Hands on Science projects will revolve around wellness and the workings of the body.
One aspect of the mind body connection that has been largely ignored in cooking and weliness
classes is the impact of emotions on eating and exercise habits. This connection will be
examined as part of this component and students will become aware of how their emotional
state may affect their digestion of food, alcohol and illegal substances as well as their level of
physical activity. Information pamphlets will be developed by the nutritionist,alcohol/substance
abuse counselors and project staff that show positive behaviors for handling emotions rather
than using food and substances to cover up feelings. Students will be asked to educate their
peers through creative expression including artwork and creative writing, related to the

connections among eating emotions and activity.
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Objective fi 5 Increase the number of simdents, families and community
members who use school based telecommunication and technology by 3% per
year. The Santa Clara Day School has a good telecommunication system which is constantly
being updated to meet future demands. Students have a computer class on a weekly basis and
this will continue on a daily basis with the after school program. They will use the computers in
our computer lab for research projects, résumé writing, PowerPoint and Excel classes.

The Accelerated Reading program that we have in the school uses mini computers that are just
the right size for small fingers. These computers (NEO’S) not only will be used to test
comprehension on books read they can also test on the vocabulary associated with the book.
These NEOS can also use the word processing feature for book reports, letters and
communicating with each other. This program will provide a family literacy education proegram
with extended library hours, intergenerational learning including senior citizens as mentors and
tutors, with technology and telecommunication education for all ages.

2 B Describe evidenced based/scientifically based research suppoxting choice of

programming
Santa Clara Day School Afterschool CCLC programs mission is to engage learners and enrich

lives through out of school time activities that promote academic achievement, wellness and
lifelong learning. To do this we must incorporate many strategies to ensure that we meet the
needs of all students with an emphasis on students who are most in need of our services.
Academic

One of our strongest attributes will be a strong link to the school day by using our school day
staff in our after school program. We will provide additional assistance to help students
improve their academic achievement in math, reading, language arts, science and other core
subjects as needed. This will ensure that there is a strong connection between student needs,
curriculum and behavioral policies. . The Reading coach recomrﬁends that a minimum of 30
minutes of extra, uninterrupted reading a day will provide struggling students the tutoring they
need to achieve adequate progress. Taylor, Frye ,and Maruyuma (1990)including many other

studies have found high correlations between the amount of independent reading time and
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student’s reading achievement scores. We will follow best practices for staff to student ratios;
1:10.The ratio will lower when doing small group instruction or homework help with the use of
assistants and mentors. We will use the same model of differentiated instruction that we use in
the school day (identified In the Needs section) and use small group instruction for those
students most in need. We will address students who fall below the expected levels of
accomplishment (called benchmarks) and are at risk for academic failure and also those who
indicate a high risk for failure by working one on one when necessary. This is not possible
during the day but will be possible in an after school program. Typically, small groups will
consist of anywhere from about 3 to 8 children. This RTI 3 Tier model addresses the students
most in need of after school and tells us that in order to accelerate the learning of struggling
readers, the text level is very important (Allington, 2005, 2006; McGill-Franzen et al., 2006).
Therefore, materials used in small group reading lessons will be differentiated. We do know
that exemplary teachers of literacy were observed teaching more often in small groups based
on the instructional reading level of the students (Taylor et al., 2000).Students will have the
opportunity to work with qualified teachers in areas they need extra support in and with
teachers that may have a different perspective on teaching than their regular school day
teacher. Because of the referral system-parents, teachers, administration-the program will
identify those students not meeting the standards of N.W.E.A. requirements and can work with
the parent’s to get those student’s help at home as well as in the program.

Absences/Tardiness
The staff of 21% Century will monitor ASP attendance and achievement. Each month attendance

will be tallied to identify those students with poor attendance rates and academic reports will
be produced based on progress monitoring. The 21% Century Program Coordinator will attend
school staff meetings and community task force meetings on a weekly basis in order to discuss
students’ performance. If funded, this grant will allow us to offer our students/community
members a place to go after school and in the summer. By involving parents and community
members in classes aimed at showing the importance of school attendance students will
receive support in the home as well as at school. It will give expanded learning opportunities in

a safe, drug free environment which will support and encourage students’ efforts to improve
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their academic achievement and enhance their physical, mental, and social well-being. It will
reduce the number of unsupervised children in the afternoons, and in the summer while
reducing the actual and/or potential number of students engaging in drug abuse activities and

in juvenile crime, or being victims of crime.

Behavior/safety

We hope that the after school program will greatly improve student attitudes, and lower their
risk for substance abuse by offering alternative lifestyles within the program. There will be a
strong emphasis on daily exercise to supplement the physical education provided during the
day. The staff will work with the Santa Clara Community Recreation Department to meet
minimum daily exercise requirements of 150 minutes per week. Our CHR department will
facilitate workshops with students on different health related topics such as hygiene, basic
diabetes prevention and human anatomy. We will contract with Impact a personal safety
nonprofit organization dedicated to ending the cycle of violence by teaching awareness,
personal safety, violence prevention and self-defense skills for students and adults. Programs
such as violence/substance abuse prevention, conflict resolution, and academic enrichment will
be provided by the school counselor.

2 C Describe how you will monitor academic progress to meet annual/catch up
growth,

The program will monitor students’ academic progress by using the

s Standardized Test Scores (N.W.E.A.) Students will set a goal using the growth chart indicator.
Students will be progressed monitored using the DIBELS Next assessment tool. Teachers will
communicate the progression or digression of the child’s academic scores. If a child is not
making progress the SAT (Student Assistant Team) will be utilized to generate a plan for the
student.

e School Grades

* School attendance

* Project activity attendance
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e Number and severity of disciplinary actions |

« Teacher opinions about Project effects on classroom performance, behavior, participation,
grades, and homework completions, etc.

e Other data as requested or needed by C.C.L.C. Project Management.

The information from progress monitoring will be used to identify and address individual
student needs. At the end of each quarter students who attend the literacy and Math part of
the program will be measured by Accelerated Reader, M-math and Dibels assessments. The
21% Century Reading and Math coordinators will be monitoring student progress bi-weekly.
Surveys will be used to determine if there are changes in the reading habits of the children. N,
W. E. A. scores will be compared with previous year’s quarterly results.

2 D How will you use NASIS behavior for data. Description of who has access to NASIS and who

is familiar with it.
When a Santa Clara Day School Behavior Report is completed by a referring staff member,

parents of the involved students are notifled immediately. The report of the identified student
is then transferred to the Principal for review and then routed to the Counselor for review and
possible follow up action. The Counselor then completes the NASIS Behavior Data input aligned
to the corresponding behavior category. In this manner all behavior incidents are recorded
which provides specific useful data, i.e.-location, time of day, specific problems and repeat
students, which in turn helps to determine appropriate corrective action regarding the school
community and specific students. There will be 3 staff members available with access to
N.A.S.1.S. —the Principal, 21st CCLC coordinator and the Counselor. These staff members will
ensure the security of NASIS data by not sharing NASIS logins, notify NASIS Site Dataset
Manager when membership in a NASIS group is no longer needed, notify NASIS Site Dataset
Manager when a NASIS account is no longer needed or when a NASIS account needs
modification {i.e., name change) .They are aware that NASIS users must not release protected

information to individuals or the general public without specific authority to do so.

2 E. Include information on all planned data collection, including NASIS and student risk

surveys.,



01/17/2813 16:49 5054732113 FEDEX OFFICE PAGE 29/86

NASIS will be used to track student enrollments, attendance, behavior, assessments, behavior
and health. A system of accountability and continuous evaluation will be part of the program.
We will set clear goals for the program against which leaders, staff, and families can monitor
progress of the program and participating students. Participation will be tracked through sign-in
sheets ad exit surveys. Data will be collected through students’ academic performance; results
of surveys and focus groups of children, families’ staff and volunteers; neighborhood and school
crime statistics; schoo! attendance records; and other information. N.A.5.1.S. will record and
document information on student behavior problems and the resolution of the problems;
transcripts, test scores, grades, education level, special education data, gifted and talented data

will also be documented through N.A.S.1.S..

2.F How will you expand opportunities (or motivate) students not addressed in school day

The program will be markedly different than that of the school day. The program will include

hands on activities, inquiry based and intentionally designed around the needs of the
students. Students and parents will have opportunities to collaborate with the staff of the
program regarding things that they would like the program to include. The program will be
aligned with best practices for students and when appropriate the program will be designed
to connect the content to the students’ life and/ or community. The students at our school
have little or no opportunities to expand on skills that they learn within the confines of the
school day. Like all kids they love sports, computers, the latest technology and having fun. An
After school program at our school can give them all that and they are improving their
academic scores without even knowing it! Playing organized sports, doing research on a
computer, learning how to type on a computer made just for them (Neo’s) and watching an
educational video about another culture while “reading around the world” will seem like a
vacation to our kids. Students and their parents will make a commitment to the program
when they join by signing a form that states if they are absent 3 or more times without a valid
excuse they will be dropped from the program. Educatorﬁ are another resource for providing
strategies for motivating students to participate in the project. Santa Clara Day School
teachers will participate in the A.S.P. and work with all components of the project.
Professional support personnel such as the school counselor will contribute behavioral

support and the Principal will offer expertise to enhance project activities
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2. G Schedule of Operations

As the school day ends, students continuing in afterschool activities will first receive a
nutritional snack, and have an opportunity to participate in a brief physical activity to unwind
and let off steam. Next one-quarter of the students will complete homework with adult
support and receive academic tutoring in reading and math skills. A second quarter of
students will participate in enrichment activities (Violence/Substance Abuse

Prevention Activities).The third quarter of students will engage with our Tewa language
program doing crafts and working in conjunction with F.A.C.T. The fourth group will work
with our Physical Education component either outdoors or in our Gym. Each group will switch
activities every 45 minutes.

Time Schedule for Monday — Thursday academic and enrichment activities:

3:00-3.30; All participating students have a healthy snack in the cafeteria.

3.15-4.00: One quarter of students go to classrooms for tutoring/homework.

4.00-4.45: One quarter of students go to the lab for enrichment activities and character
building workshops

4.45-5.30:0ne quarter of students go to Tewa language/arts and F.A.C.T.

5.30-6.15:0ne quarter of students go to physical education and cooperative games.
4:00-4.45; Student groups switch activities.

4.45-5.30: Student groups switch activities.

5.30-6.15: Students groups switch activities.

The program will also include sessions including, science, crafts, clay and photography within
the Tewa or enrichment part of the program. Once a week, a life skills instructor will spend
time with students on topics such as peer relationships, team building, hygiene, finances, and
health/nutrition.

2. H Key Community partners and specific roles of each

Santa Clara Pueblo, Education Department, Library and community

Santa Clara Tewa language program
Santa Clara Pueblo Recreation Department

Santa Clara Pueblo Strengthening Native Families
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Fine Arts For Children and Teens (F.A.C.T.)
1.M.P.A.C.T. Persaonal Safety

Santa Fe Mountain Center

The Santa Clara Community in conjunction with the education and Library Departments of
the tribe will collaborate with the Day school to strengthen community parent support and
engagement in Education for the youth of the Pueblo.

The Santa Clara Tewa program is already part of the regular Santa Clara school day. They
teach a class daily to all students incorporating Tewa language into the fiber of the kids’
school day. The TEWA program works with all facets of the community and is an integral part
of the life of the Pueblo. The grant would enable a continuity of the Tewa language
Instruction into the CCLC ASP and encourage fluency in our students.

The Santa Clara Recreation Department_The Santa Clara Recreation Department is excited to

work with Santa Clara Day School in our CCLC ASP if funded, The goals of the CCLC pair
succinctly with those of the Rec Department where they pursue every avenue of academic

enrichment and wellness for their tribal students.
Santa Clara Pueblo Strengthening Native Families Strengthening Native Families has agreed

to share resources and participate collaboratively with the school to promote healthy mental

health and awareness to community members and students. They will provide activities,
educational and fun, relating to mental health including Domestic Violence Prevention
Initiative and Substance Abuse Prevention.

F.A.C.T. Fine Arts for Children and Teens has worked cooperatively with the T.E.W.A.language
program to incorporate art history while celebrating the rich artistic and cultural helritage of
the Pueblo. The grant would support continued Art collaboration hetween the Tewa
Language program and F.A.C.T.In an after school setting.

1,M.P.A.C.T, This program teaches a research based curriculum that emphasizes clear
communication skills as the foundation of preventing violence. By rehearsing in a safe
environment, students experience what it feels like to stand up for themselves in a wide

variety of uncomfortable situations.
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Santa Fe Mountain Center The Mountain Center combines elements of experimental

education, youth organizing ,movement building and social change initiatives in order to
effect positive change in youth. They provide rope courses, group initiative challenges and
community mobilization activities and use them to develop in students a sense of self-worth,
responsibility, leadership and connection to community and the natural world.

2. 1 Describe how you will link to the school day

The Santa Clara Day School After school program will be located in the community school.
The school will provide classrooms, gym, kitchen and library space.80% of the after school
staff will be regular day school staff. The students will already know the teachers, the tutors,
and the site. The CCLC After school program will combine direct teaching with indirect
instruction, such as computer use, scientific experiments and other hands on projects that
time does not allow during the regular school day. School day teachers and after school staff
will work together to establish clear goals and outcomes for individual children. In
collaboration with the school and the staff we will foster a relationship of cooperation and
communication in which the student In the regular day can be academically and emotionally
followed into the afterschool. The staff in both areas will meet weekly to discuss homework,
intervention strategies if needed and how the student is progressing. We will endeavor to
promote knowledge, skills, and understanding through enriching learning opportunities that
complement the school day. We will provide structured enriching learning that will become
an important resource in the regular classroom. Enrichment opportunities like art, music and

drama that will complement the regular school day program.

2. ] Describe how you would attract youth/families

I do not believe we will have any trouble attracting students to an ASP-they are crying out for
one. However if they did need information on a program we have many avenues of
communication. Santa Clara is a close knit community. Our Principal has Community pot luck
dinners where everyone comes and hears what is going on at the Day School. Parents are not
just updated on academic results etc at Parent teacher conferences; they are also updated at
our community dinners. We also communicate wlith families via letters and we have a

community paper that is distributed weekly. There are also large electronic biflboards at each
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end of the Pueblo that everyone can see as they go by.(We used it recently to advertise our
book fair). Adults and community members will be invited to participate as mentors, tutors,
computer tutors, club sponsors, arts, enrichment and crafts instruction as well as intramural
coaches. To recruit support staff and participants, activities will be advertised in weekly local
newspaper and posted in public buildings. An Advisory Council will be formed which will
include a representative of the group that developed the grant application. As lead agency,
the school will also recruit additional community members, parents, business owners and
students to serve on the Council. Members of the Council will solicit input from the other
people in the Pueblo and work as liaisons with pi-oject staff. The Project Coordinator will
schedule regular meetings with the Advisory Council and the outside evaluator.

And then, of course, we have word of mouth-faster than any of the above!

2 K Why will students want to come? How will you maintain enrollement? Any arrangements

w/day school regarding eligibility requirements or if a student performs below a certain
standard? '

First they will want to come because it is something new and then they will stay because they
will reap the benefits both physically, mentally and academically. We will offer a variety of
learning activities that support the school day and keep them active with fun interesting
projects and ideas that they themselves will help develop. The ASP will offer daily exercise to
supplement the physical education provided during the day. The staff will work with the Santa
Clara Recreation Department to meet minimum daily exercise requirements of 150 minutes per
week. Our CHR department will facilitate workshops with students on different health related
topics such as hygiene, basic diabetes prevention and human anatomy.

We will contract with IMPACT a personal safety nonprofit organization dedicated to ending the
cycle of violence by teaching awareness, personal safety, violence prevention, and self-defense
skills to adults and children.

The Day School will require that students advance academically as a result of the program.
When that is not the case students will have to forfeit all or part of the sports component of the

program and spend extra time in tutoring. Also the same rules apply as the regular school day.
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We will involve the parents, the regular school day teacher and all concerned parties to address

the needs of the child.

2. L How will you coordinate with other providers of after school activities

We have a community recreation Department across the street and they have always been
eager to work with the school on any and all endeavors regarding the school. There was a
resolution recently passed by the Santa Clara Council called the “Khapo Kidz
Initiative”(Department of Youth) that has four objectives that we feel will align with our
program. Those objectives are build community involvement, improve holistic health, reduce
juvenile and young adult crime and provide mentoring, leadership and educational
opportunities.

2.M How will elders be used to support activities?

Culturally involved Senior Citizens will do art projects with the students, have storytelling in the
library and share historical perspectives with the students. Grandparents are a huge part of our
community and are always there to support the school and its children.It will also be a treat for
the students to be able to spend time with their Grandparents at their school in a more relaxed

environment than the regular school day.

2. N How will you evaluate the program’s effectiveness/need for improvement. Explain this

data driven decision.

The goals of the 21* CCLC After school program for Santa Clara Day school are developed to
have very specific outcomes. It is our belief that each day working with these goals will be a
work continually in progress. Performance will be measured by using quantitative and
qualitative data such as standardized test scores, survey data from parents, teachers and
students, and regular attendance records. We will monitor closely those students that fall
below the scores that they showed at the beginning of the program and immediately take steps
to remedy the problem. The dream behind getting this grant is to lift up our student population
and make sure that none fall through the cracks. Part of making sure of that is keeping on top
of not only the students but everyone involved in the program. To this end, we will have regular

weelkly meetings with the Principal to ensure that we are remaining true to the goals of our
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prc;gram. EVALUATION This diverse group will also play a key role in evaluation of the project.
They will provide feedback to an outside evaluator. Overall, the valuable contributions these
individuals provide the project will ensure that sound planning and management will take place
prior to implementing throughout the operation of the project.

An outside evaluator will be hired at the onset to assist project staff in designing the types and
methods of data collection for both formative and summative evaluation procedures. The
formative evaluation will access the effectiveness of the ongoing program activities by
providing feedback to project staff, school, collaborating agencies and the Advisory Council. The
summative evaluation will document progress toward the achievement of progress objectives.
Impact of the project on the behaviors, attitudes and self-esteem of the students will be
measured through a statistical analysis of pre and post project surveys, anecdotal racords and
demographic data. All activities will be reviewed by project staff and Advisory Council.
Summaries and evaluations of training sessions will be reviewed to determine consumer
satisfaction .The level of congruence between the anticipated and actual accomplishments will
be assessed as well.

2. 0 Describe a sustainability plan designed to sustain key elements of the plan after the end of

federal funding.
Sustainability will be at the forefront of our endeavors if we receive this grant. Members of the

community, staff, parents and students understand the great importance of after school
programming and realize that it Is not always possible to maintain funding from the same
source year after year. Working with the schoql Principal, the school board, and our community
partners we will research and pursue other grants available for our school that would fund the
program.

2. P Describe how vou will coordinate services with the school and other programs that are

addressing the needs of your population !

The school will be instrumental to the success of the program. We will coordinate services with
the school by engaging the teachers and support staff in teaching/tutoring our students and
working together to accomplish our combined goals. Our cook and cafeteria personnel will be

part of the nutrition/snack component of the program. The community has a large gym and a



@1/17/2813 16:49 5854732113 FEDEX OFFICE PAGE 36/86

community library that we will use for parent activities and performances that we will bring to
the CCLC ASP ( eg.Chinese Acrobats).The staff of the recreational facility in the community

building will work as assistants/youth mentors and help out in the P.E. section of the program.

2Q Schools restructuring plan

Our school is a FOCUS school and is in year two of school improvement. The afterschool
program will provide an avenue in which students will receive specific tutoring on weaknesses
that are specified from the N.W.E.A. assessments, Students will receive instruction that engage

them at a higher order of thinking on the Bloom’s taxonomy.

Adequacy of Resources

3. A_Describe staffing capacities

The ASP will serve 80 plus students. We will have 3 full time staff,2 part time staff and 4
tutors/mentors.The proposed program staffing will maintain a ratio of 1:15 students during
recreational activities and 1:10 during reading, math tutoring, and homework help. We will
have one on one when required for short periods. The present area available for the after
school program is a portable classroom on campus. The program will also include the SCDS
Library, Santa Clara Community Library, Santa Clara Recreation Center and computer

laboratory.

3 B Include job descriptions and schedules

Program Coordinator-Breege O’Reilly
The program Coordinator is the proposed project administrator. In consultation with the school

principal, she will oversee schedules, meetings, communication with the community,
development and implementation of activities, supervise staff, progress monitoring and
program evaluation. It is the Coordinator’s responsibility to produce reports and meet reporting

deadlines. The Program coordinator will plan and implement an ASP that meets the goals and
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guidelines of the 21°" Century Community Centers grant proposal, applicable legislation and the
GPRA objectives and performance indicators. The program coordinator is responsible for all
required data entry and retrieval.

Reading Coordinator- Zita Mercure

. The Reading Coordinator is responsible for organizing the reading portion of the ASP. She is in
charge of creating lesson plans based on research based strategies and providing independent
and guided reading practice. Working with the Librarian and school reading coaches, she will
order and choose theme based quality books. She is responsible for progress monitoring and
implementation of the Accelerated Reading program for the ASP. She will also be responsible
for weekly communication with the Day School teachers. Finally she is responsible for taking
minutes for staff and planning the meetings. She will monitor the program using Des Cartes

from the N.W.E.A.
Math Coach and Coordinator-Rick Juliani

This employee will work 32 hours a week and will lead one of the 21% Century classrooms. The
Math Coordinator is responsible for organizing the math portion of the ASP. He will be
responsible for progress monitoring using the Des Cartes performance measures in N.W.E.A.
Education Technician-Eleanor Guitterez

The Education Technician will work 32 hours a week and will help the Program Coordinator with
her tasks. She will be lead teacher in one of the 21™ Century classrooms. She will be the special
events coordinator (literacy night, Parent Development Workshops, Family Movie night, field
trips etc.) Her responsibilities include communicating with cormmunity partners, scheduling, and
obtaining lesson plans from partners. She will maintain student files and administer student

and parent surveys at the end of the school year.

Tutor-judy Montoya

The part time tutor will assist the lead teachers and Reading Coordinator in the 21™ Century
classrooms and library as needed.

Jab Training: Youth Mentors-vacant

Recruitment for the vacant positions will occur at the Day School, through tribal offices, BIA

announcements on the web, at the Northern New Mexico College, and through word of mouth.
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The program will recruit youth mentors who will support the program goals while learning job
skills. They will be mentoring during the hiring and interview process and then taught the
responsibilities and skills needed to assist the lead teachers and Reading Coordinator in the 21%

classrooms and library. Youth will be hired in accordance with New Mexico Child Labor Laws.

Recreation, Physical Education Tutor-Robert Abeyta

The Santa Clara Day School Physical Education teacher will work with the students on the P.E.
part of the program. He will work with the program coordinator to work on a program geared
towards improving the student’s flexibility, cardiovascular health, or strength. During this time
the students will have time to explore a variety of lifetime sports hobbies and skills that are less

academic in nature3 C.

3.C Describe how you will ensure students will travel safely to and from the program.Student

safety policy procedures and requirements
Funding for an activity bus for all 21° Century field trips will be provided by the school. Bus

transportation home will not be provided by the ASP. The school is in the center of the Pueblo
and convenient for walking home/or pick up. Parent surveys have shown that transportation is
not a deciding factor as to whether or not their child participates in an ASP. The school wili
provide two fully furnished classrooms with internet access, access to the cafeteria,
gymnasium, computer lab, and playground. The school also will support the program by
providing for utilities and custodial services.

The program will follow all established behavioral and procedural guidelines set up for the safe
functioning of the school, before during and after hours.

All of the full and part time staff have CPR training.

Staff to student ratio will be kept [ow to ensure adequate supervision.

Site Coordinator will have access to student medical records and emergency contact
information.

A first aid kit will be readily available in each room.
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There will be a strict sign in/out policy enforced. During pick up Site coordinator will ensure
students are signed out by the agreed upon parent/guardian.

All staff will model positive behavior; cooperation, caring, respect, appropriate adult/adult and

adult/child relationships
Any behavioral problems will be logged in an incident report and discussed with the parent that

day .In addition the incident report will be discussed with the Principal the next day.

Appropriate consequences will be put in place according to the school’s behavioral policy.

3.D.Computer labs, library ,and classrooms-how 1o leverage to carry out activities

The computer lab and library will be used daily as part of the program. The classroom that will
be used is a portable and can be exclusively used for the program. We have enough space at
our school to ensure that there is adequate space for all the anticipated students.

3 F What Resources are parthers contributing -use of community areas, staff, supplies, etc

The community building directly across from our school has offered the use of its gym for large
community events if needed. The student mentors that we will use in the program are from the
community recreation department. The Seniors from the Senior Citizen center that is part of
the community building will share their history of Santa Clara through storytelling with the

students.

3 F Describe and document how school admin and tribal authorities were consulted during

proposal and how communication will occur during grant period.
The former and present Governor of Santa Clara Pueblo were both informed that we were

applying for this grant and both endorsed it (please see letter of support).The tribal council
made a resolution 2112-18 supporting 4 objectives that align with the goals of the program.
The Principal of the Day School has been an active participant in the grant proposal. He
supports an afterschool program and feels it will greatly contribute to the goals of the school.
The Coordinator will report directly to the Principal. In addition to being supported by the

school Principal and staff, an ASP is supported by the school’s respective board.

Quality of the management plan
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4 A Define smart goals, responsibilities, milestones aligned w/Native Star smart goals for
accomplishing project tasks.

The goals that are laid out in section 2A are measurable, specific, obtainable and realistic. The
The project for the Santa Clara Day School ASP has a strong management plan to assure that
Project goals and objectives are met on time and within budget. The S.C.D.S. 21st CCLC
Management Plan is designed to seek input from and represent all community stakeholders.
The program will get input from: a)lcommunity agencies and service providers that serve the
population; b) the Tribal leaders c) community members’) The Principal and staff and e)
students. The School Leadership Team empowers teachers, parents, and students with the
right to shape the services provided by the Program. The program objectives (as stated in the
“Goals/Objectives” section) will provide the bases for the quantitative and qualitative measures
of the Program’s successes. Each of the goals/objectives are all easily measurable, and will
provide the framework for not only a yearly evaluation of the 5.C.D.5.CCLC programs/services,
but can also be easily interpolated so that necessary monthly or quarterly adjustments can be
made. Measurement tools such as: standardized test results, attendance records, surveys,
report cards, and completed student/adult evaluation forms for the program will help evaluate
in terms of the goals and objectives.

4, B Detailed timeline for program implementation and continued planning for the first year.

Include a 3 month preimplementation phase with costs.

February through April we will get the project personnel in place. Depending on the when the
training sessions are available; we will receive training for training in 21 st Century policies and
procedures. We will line up and plan agenda for the summer program.

May we will purchase supplies for the first year. May we will purchase supplies for the summer
program.

February 2013 —April 2013

We will get the project personnel in place. Depending on the when the training sessions are
available; we will receive training for training In 21 st Century policies and procedures. We will

line up and plan agenda for the summer program. We will purchase supplies for the Summer
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program and line up our contractors. The total estimated cost for the pre implementation
phase will be $30,000.00.
Feb2013-January 2014

Evaluation planning and continous improvement monitoring.

June 2013-July 2013

Summer programs’

July 2013-August 2013
Buy supplies for Fall 2013

August 2013
Initial training for Fall 2013.

September 2013
Publicize the CCLC ASP.

September 2013-December 2013
Fall programming
January 2014-May 2014

Spring programming

June 2014-July 2014

Summer program.
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4 C Management materials used,like forms,student handbooks, policy information,lesson plans

aligned with Common _Core,job descetc

The forms used for check /in out will be the same as the regular day school forms. The policy
information that will be used is contained in the student/parent handbook provided by the Day
School. Santa Clara Day schoo! has cross walked the reading and math programs. Teachers have
identified what each lesson addresses on the CCSS. Because we are a school improvement
school, the strategies identified s parts of the sqhoo| improvement are:

All students will display 100% active student engagement; all teachers will exercise 100%
fidelity to the core reading and math program. The leadership team will ensure all 99 indicators
After school CCLC program because 88% of the Instructional staff will be made up of teachers
and paraprofessionals from the school. The job description for each position will be given to the
applicant and clarified when a contract is offered. The responsibility of the employer to the
employee also is stated in the Santa Clara Day School Board of Education policies.

4. D Describe the organizational structure and how it will support management of the program

including monitoring by Native Star.

The Project Coordinator will be housed in the library. The Project Coordinator will report to the
Santa Clara Day School Principal. The administrative functions for accounting, property
management, purchasing, staff and grant compliance will be handled according to the
Department of the Interior and state regulations, All purchasing, hiring of employees and grant
contracts must be approved by the Santa Clara Board of Education. In accordance with school
policies, memorandums of agreement will be written with collaborating agencies which define
which agencies will provide services, the target populations, time of services and evaluation of
services, All non-school service providers are expected to follow SCDS Board of Education
policies and procedures while in the school facilities.

The lines of communication of the project will be the responsibility of the Project Coordinator
who will supervise project staff. The project’s Advisory Council will provide additional
communication from the community members, parents and students to the school principal

and staff. The Project Coordinator and outside evaluator will meet regularly with an Advisory
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Council and other interested parties to discuss project progress, activities and provide input and
recommendations regarding the delivery of services.

Performance evaluations will be completed by the Principal three times during the school year.
The Program coordinator will provide supporting documentation by choosing one employee to
observe each week in terms of classroom instruction and classroom management. She will
discuss the outcome of the weekly observations, based on the 21 CCLC Instructor

Activity/Classroom Observation Check list, at the weekly coordinator/principal meetings.

4. E Professional development —when will it be offered, how often, when?

A full day staff meeting will take place as soon as school starts. The orientation will include the
PowerPoint presentation from 21" CCLC. It will also include specific school information on
facilitles, management and positive behavior plans adopted by the school. Half hour ASP staff
meetings are planned on a weekly basis. During staff meetings we will assess student progress
toward performance measures, evaluate how the program is running, and make note of
changes needed to meet student needs. Regularly scheduled planning meetings/professional
development will occur monthly. The professional development will be'in the areas of fostering
positive behavior, how to help with homework, how to teach alignment to the standards and
how to work as a team with linkage to the school day. Our weekly meetings will provide time to
make any adjustments to the program or staff schedules, prepare calendars, review the
continuous improvement management plan, and organize special events .It will include all staff

and support staff to make sure we are making decisions based on the data at the student level.

4.F How will you collaborate with tribal and community stakeholders during the grant.

Our tribal liason who sits on the school board will be updated monthly by the Coordinator at
the monthly school board meeting. The Santa Clara Day School, with the assistance of
community partners, will plan and implement projects that benefit the educational, health,
social, cultural and recreational needs of the students and the community within Santa Clara
Pueblo as well as intervention activities designed to provide supplemental instruction in

wrlting, science ,reading, or math through after school or summer Jearning programs. Everyone
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within the community will be involved on some level. We will collaborate with tribal nd
community stakeholders, parents, youth and all concerned parties by community notice
boards, school board meetings, weekly staff meetings and monthly Youth Task force meetings.
4GDescribe plans to get information using a monthly plan highlighting weekly themes and
outlining process of dissemination to community, parents, school staff and school board in a
understandable and accessible way.

The 21% Century ASP will start the program with an open house for all parents and caregivers to
let them know the Project’s objectives and goals. We will have monthly Literacy nights when
the parent/guardian will read a book with a student and do a art project that Is related to the
book. On a monthly basis we will send out a calendar of planned events in the CCLC ASP
describing what will happen on a daily and weekly basis. Children will carry their calendar with
them at all times. The community center will have a copy of the calendar on its bulletin board
as will the community library and recreation center. The Principal, school staff and ASP staff will
be instrumental in planning the calendar. The school board will receive a copy via e mail as will
those members of the: community who have access to the Internet.

4HDescribe DATA collection to monitor student progress/behavior as well as data from

PPICS/NASIS

Data analysis will focus on the changes in behavior, school attendance rates, attitudes and

academic achievement of participating students to gauge the program impact. This will be done
through several means of data analysis including, but not limited to: comparison of students
grade point averages and scores on N.W.E.A. tests for the year prior to the grant award with
new data analyzed at the end of each year of the project .Attendance rates, incident reports,
violence, other behavior problems, and dropout rates from the previous years will be compared
yearly to determine overall impact of the project on student behaviors. Limited information an
referrals will be collected from collaborating agencies as well to determine if there has been an

impact on their programs.

5.B Schoal improvement status
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Santa Clara Day School has basically flat-lined on their percentage of students who are
performing at proficient on the NMSBA (New Mexico Standards Based Assessment) at around
35 percentile on reading and math. A new principal was hired this summer and he instituted a
Walk-To-Read program. All students have been identified as Benchmark, Strategic, Intensive or
Advanced. A contract is in place for CORE (Consortium on Reading Excellence) for a consultant
to come in and conduct a program specific professional development for the staff. There has
been noticeable progress from the beginning of the school year to mid year. An initiative is now
in place to start a parent involvement group who will assist the other parents in learning how to
read graphs sent out by the staff, how to assist their children at home, how to collaborate and
worlk with the school.

The 21% Century Grant will be a great asset to these changes at the school. The new principal is

changing the school culture. A school culture that puts students first and all activities are built

around student achievement and wellness.

BUDGET NARRATIVE

6. A Describe each position, services, and salary.

The majority of the funding requested will go toward personnel services.$99,450.00 will be
used for one full time Coordinator, two part time employees, youth mentors, and a Reading
and Math tutor. Maintaining this staff will allow us to increase the number of students we
serve; which will meet the minimum student to teacher ratios for recreation and academic
activities as well as providing quality services for students during the school year and the
summer. There will be a Project coordinator who will oversee the program. She will receive
$35.00 an hour. She will work on contract for 1 school year. There will be both a Reading coach,
who will oversee the reading component and a Math coach who will oversee the Math
component. They will receive $35.00 per hour. There will also be 2 part-time Ed techs who will
aide in the classrooms and will each receive $262.50 per week. The youth mentors who will
work with the P.E. Department /the classrooms and as tutors. They will each receive $150.00

per week.
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6. B Describe subcontract agreemgnts with agencies including cost.

IMPACT personal safety will deliver 4 six hour workshops for a total cost of $6,000.00.
F.A.C.T. will provide 4 six week art sessions/art workshops for kids for a total of $5999.80.

6 C Staff and student travel

The travel request will be for $5,000.00 and will provide a trained staff member up to date on
the ASP. The Coordinator and one Ed tech will attend the 21% CCLC training.

6.D Supplies

The costs for supplies cover healthy snacks, art supplies, office supplies and recreation supplies.
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APPENDIX IV: Participants Served Chart Required Minimum

Naine of De’siﬁnation % Free or Estimated # of  |Percentage of Day |# of Familiv ,Gmdé
Each -School Status  [Reducéd [Studentsto be  |Schodl population [Members to be |Levels

After ~ [Lunch - [Served Seived Setved, if tobe
School Appropyiate  |Served
Site : ; : |
Exlfmple: Example: Examp  |Example: Example: 50% Example: Example
g,’" Restructuring ~ |lex g0 . 25 adults K8
Ele | 100%  |stridents | | |
|Santa - [FOCUS 2011-12 |70% - - |80 66% ‘ 50 Adults - [KB—--
Clara Day Provislon 2

“ School ' School
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PROJECT DESIGN Performance

Measures - ACADEMICS
. Measurable Strategies Person(s) Benchmark: Evidence of
Improvement Responsible (Dates) Completion/Evalnafion
Objective : O
| READING 1) Reading 1) 2% Century Reading [Dibels: Grades K-6 -1)- Analysis of Dibels
70% of students in. the |Training for ASP Coordinator and - Beginning of school from the Pay School
21" Century After Staff (engoing) |School Teachers wamn o for 21™ Century
School Program will 2) Tutoring | 2) Education - Middle of school year | = Students
show adequate - (Accelerated _ Technicians and - End of school year 2) mnm_mmoﬁ_ Report for
_progress based on the [Reading) Tutors AND/OR. 21% Century
three tier model. 3) Homework H 3) Department of NWEA Students
) 4) Literacy Night ‘Education, Grades 2-6 Intensive and Strategic
and 21% | | students biweekly
. Century Staff progress monioring
4) Trainers - Peer- |
Strategies
MATH — |I) Math Tutor Training |1) Math Coach [Evervday Math: ) Analysis of
70% of students in the |2) Tutoring 2) Math Coordinator Grades 2-6 -pre-test Everyday Math from
21* Century After (Accelerated Math) and Tutors -quarterly - the Day School for
School Programwill - |3) Homework Help 3) Education . 21% Century
meetf or exceed ) ; Technictans and . mEnm.Mw ]
proficiency levels or Tutors T.mu@ Report for
make one year - 217" Century _
academiic growth as Students
determined by 3) End of the Year
NW.E.A. - Report
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&

3 Guest Speakers

8) Day School PTA

gﬁmﬁﬁ PARENT INVOLVEMENT
Measurable - Strategies wnacn@.wnmuoum_gm . Benchmark (Dates) - Evidence of
- Improvement : _ : : i - Complefion/Evaluation . |
Obiective _ : SR : T
1) ASP OpenHouse | 1) 21® Century ASP Sign-In Sheet Count | 1) Analysis of activity
Involvement of 21% 2) Literacy. Night 2) Ed. Department : | -pre-couat (from counts
Century After School 3) Family Development |3) Parents, Program previous year) 2) Prepare QEQ@%
Program parents will Workshops . Coordinator, and 21 |- quarterly count Report
increase by 10%. 4) Family Movie Century Staff 3) End of the Year
Nights 4)Parents and Evaluator Survevs ~ Repott
5) Focus Groups 5)Forestrv and H.orom ,
_ {6) Parent Involvement Department
Workshops
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PROJECT DESIGN

Performance Measures -BEHAVIOR

Measurable Strategies Person(s) Benchmiark (Dates) | Evidence of
Improvement Responsible : Completion/Evaluafion |
Obiective :
BEHAVIOR 1) Grade Incentive for -~ | 1) School Wide _ Report Cards 1) Analysis of quarterly
REFERRALS Friday Activities 2) Counselor, Program |- end of every quater report cards
2) Individual Coardinator, 21% _ _ 2) Quarterly Report of
. The munber of school Behavioral Plans Century Staff Referral Count eligible students
| referrals for stndents 3) Student Assistant 3) Principal, Teachers, |- pre-count (from 3)Meet with Counselor |-
in the 21% Century Teams W Program Coordinatorjprevious year) for referral count of |
After School Program  |4) House reinforcement [4) School Wide - end of every quarter 21% Century
will be reduced by 5%. |5) Tewa / Cultural S) Tewa Language Students
_ Classes : Program Point Tallv: Houses - {4) Counselor tally
. end of every quarter points in the houses
for 21% Century
students

S) Quarterly behavior
counats
6) End of the year

report

5054732113
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PROJECT DESIGN
Performance gaumnwﬁ -HEALTH

Measurable Strategies Person(s) Wmvnuﬂzm Benchmark (Dates) Evidence of

Improvement : . Completion/Evaluation |

-Obiective :

o 1) Wellness Activities 1) 21¥ Century Staff Health Fitness Award | [) Analysis of Health: -

50% of After School 2) Dailv Exercise mﬁm Partners -pre-fest . Fiiness Parformance
Program parficipants  |3) Golf 2) 21¥ Century Staff -end of each quarter Sheets for 21st
" will meet the minimum |4) Gymnastics andRec Centiry students
requirements for the 5) CHR 3) Black Mesa Qo:. i 2) Prepare quatterly
‘Health Fitness Award 6) . Self Defense Classes Club : report of results
as determined by the : 4) IMPACT " 13} End of the Year
"President's |  Report
'‘Challenge".
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Schediile of Operation: Weekly SCHOOL SERVED: Santa Clara Dav School
SCHOOL YEAR: 2012-2013 ._ _
Number of Weeks during the school year: 39 |
Activity Time of D2y Where? ByWhom? |M| TU | WED | TH | FRI
| Art, Sport, Science 1:00-3:00 Gymnasium, 21% Century Refer to Friday X
Project, or Guest Classrooms, Cafeteriz, Schedule
‘Speakers - Playground, Computer Lab
Healthy Snack 13:00-3:15 21* Century Classrooms ASP Staff X|{ X X X X
{ CHR : 3:00-3:30 Cafeteria Florencelx [ X _
. per month .
Exercise 3:15-3:30 Playground or Gymnasium ASP Staff X! X X X X
Transition 3:30-3:40 X| X X X X
Reading 3:40-4:10 Library, Computer Lab, Reading Xl X X X X ¢
: 21¥ Century Classrooms Coordinatorand |
| . 21% Century Staff |
Traasition 4:10-4:20 ; | : Xl X X X X
Tewa 4:30-5:30 Cultural Building Tewa Language X X
_ . _Program
Math Tutoring 4:30-5:00 Computer Lab; 21™ Math | X| X X
Century Classrooms Coordinator and
. 21% Century Staff
Homework 5:00-5:20 21* Century Classrooms 21% Century Staff | X | X X
and Library
- |Free Time 5:20-5:30 Playground, Gymnasium, X! X X
. 21 Century Classrooms .. ]
5:30-6:00 21% Century Classtoom | R1™ Century Staff x

Staff Meetings |
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ADD

Bartholemew Stevens

ELO

Dr. Benjamin Atencio

Name of School

Santa Clara Day Schoo!

Grant Name

21 Century CCLC

Award Number

Project Start Date

Project End Date

PREVIOUS SCHOOL YEAR ALLOCATION $0.00
|EXPENDED PREVIOUS SY ALLOCATION $0.00
TOTAL CARRYOVER AVAILABLE $0.00
CURRENT SCHOOL YEAR ALLOCATION '[$200000.00
TOTAL AVAILABLE $200000.00
[INE TEMS DESCRIPTION [AMOUNT TOTAL
Direct Instruction;:
Personnel Services $
_21*" Century Coordinator Program Coordinator 35.00 525/week
Reading Coordinator Reading Coordinator (Ed. Tech) 35.00 525/week
Math Coordinator Math coordinator (Ed. Tech) 35.00 525/week
Education Tech 35.00 262.50/week
Education Tech 35.00 262.50/week
.| Youth Mentor 10,00 150.00/week
|Youth Mentor 10.00 150.00/week
Youth Mentor 10.00 - 1150.00/week
Employee Benefits $99,450.00
25% $24,862.50
Professional Development $5,000.00




e i e e RN FAE S B2RE
Purchased Services $10,000.00 1
Equipment $ 5,000,00
_Materials and Supplies _ | $20.00000
Oer Epensss ——— 52000060

|Contractual Services

$

“Employes Bensfits $
25%

Professional Development $

Purchased Services $

45




B1/17/2013 16:49 5054732113 FEDEX OFFICE PAGE 56/86
Equipment b
$
Materials and Supplies $
Other Expenses: $
8 Non-Instructional Si S S — s ———
Material and Supplies Food $15,687.50
TOTAL BUDGET| $200,000.00
Difference (Allocation less Budget) $0.0(
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APPENDD{ VIIi: Asstirsinée Form
Assﬂrances for BIE 21* CCLC

By my signature below, I agtee, upon the approval of the prolect application by the BIE, to acocpt
and perform the following requirements:

The program will complete and participate in the Profile and Performance InfonnauonstCollectlon
Sutvey (PPICS) ddta ¢ollection and éléctronic information gathering instrument on 21% CCLC
programs administered by the U.S. Department of Education for federal reporting puiposes.
Program data about my program will be entered through the Native Star 21 CCLC File Cabinet on
a monthly, quartérly or annually basis as required. .
. The prog(am will take place in a safe and easily accessible facility, all staff will have demonstrated

competency in all BIE required safety and emergency preparedness manidates. All records will be
on file and updated annually.

The program will be developed and will be itaplemented in acnve collaboratlon with school staff,

_students, parents/caregivers and BIE Education Line Offices, and the BIE SEA 21% CCLC Director. .. . .

The community was given notice of the apphcant's intent to submit an application; the apphcant
will provide opportunities for public review of the application after submission; =

A]l federal funds not expended or used during the grant period will be retumed to the BIE 21“
CCLC office within 30 days of notice along wﬂh full disclosure of expenditures and expenses
associated with the program:

The paid stafftime through the 21% CCLC ﬁmdmg shall be fully dedicated to the 21% CCLC
‘program. A full time coordinator of the 21 CCLC program is limited to 15 hours maximum per

. week during the official school day. -

All activities fimded by 21* CCLC funding will occur before and after the regular day school
activities or on breaks and/or weekends or during a structured summer leaming program.

Tribal indirect costs will not be allowed throughout the life of the grant.

~Apreements with parimers for in-king services will be docimented in writing with a Mieimotandim

of Understanding and be available for any audits, monitoring, or on-site visits.

The program will abide by the provisions set out in NCLB and their grant apphcanon as approved
by the BIE. The grant may be officially modified in writing by a process spec1ﬁed by the BEE.
Funds will not supplant Federal, State, local, or non-Federal funds; -

All documentation requirements and reporting deadlines for the grant will be-met.

School and/ot dormitoty officials will ensure fimds are accounted for using Generally Accepted
Accountmg Practices (GAAP).

‘David C. Nez, Principal _ ;

“Typed Name and Title of Authonzcd Representative -~
e e (1/26/)2

Sign Authorized Repxesentahve 7 Dato.!

50
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21® Contury Gommunity Le;rninb Center Coordinator Job Désnrip!lon

The Coordinator wil plan ang implement an afier school pmgram that i in accordance
ta the school’s 217 Captury Community Learning Center's grant propasal, spplicable
legislalion and tha GPRA Ohjeciives and Performence Indicators, with Input from the al
relevant partiza, which may Include the, local School ervisor. Pringipel, Dopartment
Haad, Parent Lipison, Business techrician, Teachers, Parenla, Eludents,
Paraprofossionnle, Special Bd, school pounselera and others, Development.and
jmplermantation of ha program Inclues acivity Implementatianas well as supervision of
all 21™ Centuty slall. The two GPRA objoctives that govem this job deacription Gre:
Ghjective 13 Partisipanis in 2181 CCLC programs will demongirats aducaiional and
soeinl benafila and axhibit posiive bedavioral changes. Objective 2: 215t CCLG
programs will offor @ rango of high-quaiity educadional, developmental; and recreational
sorvican, Pleass see the pitached objeellves and performanee Indicaion following for

_tne ful deseription of the Performance Indicatora for each cijective, -

————peorformanco-Slandards

Critical Element One Programming and Supervigsion

Excoptional

) Em‘p!oyraé perfanms ofl standards in the "Fully successtul’ and "Superlor” calegeriea plus
the employea will show evidenoe that! ‘

-
*

Al geant parformanan messuras arm being exceedad, ‘
Thaere are documented potitive atudent achioyemant gaine por quarter miated Io
atlendance i the after achool program snd the vam I& engeging in Founth Lavel
Evajuation (comparing Afier sohaol atudents with eludenta nok in Aler school.)

The pregram 18 based on promising or best practices models pid tha modelis

'being folowed faithfully. (Sea Appondix B)

Students have an Integral role In determining the direction of 1na progeam, they

ara jivoivet in many bapeols of | .
Student Invelvernent s documented and they ore celebraled for theit
cantribulions in.a public fomat. (See Appendix C)

_ Astameevolopment Vaining ppponunifien (o |norease staff capsecity In akilia

appiopfiaie to pfler sahod] 1l havae boer provided and/or thero In 2 documerited
montang/capacity buikding plen for staff members. Tranings ere direatly linked to

- piaff gurveya spd/or Ma conlinuaus iImprovemont process. .

The program is carufully tajloced 10 addresa the speci(ic needs of program
panicipanis & this process is well dpoomonted! for anch studer.

The Program design js mviewed quarlerly and adjusted according o tho
principiea of eantinuows improvemant, tho CIMP plan js adjusiad and the,
objectivos of the plan are consistently met, (Se¢ Appendix F)

Parental Inpat 1o and collaboration In activitles: is included, documented snd s
increasing each gquartar,

anning e Implementation:—— -




91/17/2813 16:49 5854732113 FEDEX OFFICE PAGE 59/86

£5/22/20807 17:B5  5BS8635201 DOI-BIE-ASC-DPA | PAGE 12/725

o All activities connect to and support state anu Jocal leaming standards as
" documentad in al) tulor notes and lesson plans. ' :
» If necessary, a student recruitment plan is in place, is being followed and 9
showing positive rasults, : :
« Program changes based on student, teacher, instructor ond/or parents surveys
and/or other data hava been made,

~ Superier ,
Employes performs all standards in the "Fully sucoesaful” category plus Ihe employee
wi show evidence that: , ,

» * Alt grant performance reaaures are being fully met. .
¢ Thore I3 documented evidence of student achievement naing over time related to
- - atendanos:nthe after schook-program: - =R -
»  The progrm conslstertly utiizes promising or best practices models. (See
Appendix B)
o  Sludents’ participation In the progrem (voice, eneice and contribution) consisls of
more than the annual supvey and participation In raking the prog ram's niles.
Student partlolpation is docurmented, (See Appendix C)
o 2 3tal development iraining opportunities to Increase steff capacily in skifls
appropriate to after sehool and/ar baged on gurveys or data have been provided.
»  Tha pragram is tallored to address tha spacific needs of program participants and
this 18 documented in student files,
.+ The Program design la reviewed mid-year and adjusted according to the
pringiples of cominuous improvernent,
» Parental input and collaboration la included and documented.
Most aciivities conneet to and support atate and local learning standards aa
documented in moat tutor notes and lessan plans,
I necessary, a stident recruitment plan is in place and is being foflowed.

Youlh dovafopment prificiples are followsd zonsistartly;

Al Jeaet wo testing instruments are used to measure student progress,

The CINIP is reviewed regularly with the stofl during stefi meelings.

The employee creates n fair, supporiive environment for staft and students based
on equitable adhetente ta policies, providing individual supports and by
promuting keaming and skill building. '

e Aciivities are developmentally appropriale,

X IR]

Fully Successful

Documentation of the fallowing aé!MUos s coBectad and submitied to BIE in a timely
manner;

»  Sehedule of student activities '

» _Stadant achlevernent progress tesied every two months or lass,
*  Bfudent Alter Scheol Honor Roll and/or achievement recognition
[ )

Up-to-dato Loceon plans and tutor noles/omewotk help notes are on file for -
all activitles. ;

(MRS
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to slaff ore on file,

Cullural activities .

Community Involvement :

Stafystudent ratio fs within the timhs sel by BIE.

Activities ore offored & minimum of seven hours par week.

Activitios specifically target high need students.

Annust Employse evaluations.

Coordination with the day achool 1eAChers.

Program has implemented Best oF Promising practica strataglas (see below)
andents' voice, chaice and contribution In'the program (see below for
examples of acceptable documentation.) - - _

Tha GIMP is Tollowed and documenled,

s The Program adheres to lhe Principle of Effecsiverass (see balow,)

Pelicies and Procedures, and documentatian that these have been distributed

""..".J

Documentation of the aciivities fisted under the “Fully Successful” soction are
coliectad and submittad to OIEP But ane not always limely or complete.

~ Unsatisfactory

Documentation of the aclivities listed undaf the *Fully Succassful” seclion are not
collecled and/or eubmiitad to OIEP In a timely manner.

Critical Elemant Two Budget

The coordinator will develop, caprdinats, and implement, with input from the local School
Superyisor, Deparimerd Hoad, ant/or Business technicion (as rppropriote), a budget for
the 21* CCLC program that accounts for 9l avallable funds And ihal uses those funds to

Ui the performance measures ot the grani. The eoordinatdr will also develop,

coordinate, and implement a sustainability plan.

Exceoptiona) ; ;
All condRions stated in the “Fully Successful” and *Superios” categoriea ara fullllled-and:
» The coordinalor haa a detailed annusi plan for afl expanses, which incluties the
. budget for the summer program and carmy-over funds, If appropriate; and the
expenses of the program are sligned with the plan, N
« Tha coordinater hag a detallod sustainabliity plan and is implemeniing the plan.
N ]

Tha employee follows, with no errers, the submitted spending plan.as raquired by the
DCMA, He o she keepe budget medifications to zero per quarter.

o The employee documents trends that may negatively affect the program, of trands
hascd on sludent neads and alorts supsfvisor/s of hese trends. -

Superior .
All ¢ondrtions stoted in the “Fully Successful™ category ars fulfilled and:

oy
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= Tha employee follows, with 2 of less emers, tho gubrmitted spending plan as required
ty DCMA. He or she prepares a monthly recancliiation report matching the projected
‘ spending plan by 2%, Docurnenta trends that may negatively affect tha program, and
2 documenta alerts 10 superviaors 58% of the time. Keops hudgel medfications tn 1
porquiner. ' .

» The coordinator has @ detalled annual plan for all expenses, which includes the
pudget for the summer program, i appropriate, ond the expenses of the program
are aligned with the plan. -

« The coordinalor has a detalled sustainabifity pian that is partially mplamented .
(sem below for sustainability capacity bulkling). .

Puly Suceasstit

»  The Coordineter Is in compliance with all BIE and iribal budgetary requiremnents,
including but not lirited to having accurato budgel records for all years that the .
. _program.has.operated. These budgel records must be documanted by some:
official pourne, sueh as the print out from ihe business office. requisition forms,
olc. -Budget Is cumant within ane month, . .

- The Coordinator reconclles prograr spending with the budget o a monthly
basg)s,

= The Coordinator is.addressing issues of sustaifability and this is documenied.
Minimally Sueeczsiul

The coordinalor has a basic buagel of expenses but this fs net decumented by an official
gourca and/or i is pot currem,

Unsatisfactory

" The.coondinator.cannot aceeunt for monies. that were expended from the 21* Century

. Community Leaming Center budged.
Citical Elomnfﬂno Documentation

The coordinator will keap all documeantation requirad by the Department of Education, in -
the format suggested. This docunentation will be in hard copy 8o thal t is easily

~ acsessible and retrievabie in case the coordinator s not available. All documentation
will be submitted in a timely manner.

Excoptional o , :
All conditions stated in the “Fully Successiul’ and "Superior” categories are fulfilled and:

« The Coardinator hae independently made some efficient and effeciiva
improvaments in tha documentation procesd. ‘
Superior ' - '
All corvfitions stated in.the *Fully Successful® category is fulfilled and: -
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~ AD dogumentation ls weR organized, easily accessible, and completely up-to-dénte
quarterly.

Fully Suecezsiul

The fallowing docurnentation ia coliacted and submitted 1o OIEP in 2 {imely manner:
Student files In compliance with BIE raguiations and format.
Polidies and Procedures. . .
Proof of policy and preccuuté orlantation with the staff. .
Documentation of monthly staff meetings (eign-In shoets, agendas, minutes),
All gocurnantation o supporl the program teperi card. ‘
Parent Involvement activitles (sign-in sheeta, flyers, announcements),
All necesaary APR data for the PPICS website, In an easlly accessible format.
All required sutveya and the Continuous Improvement documentation. .
_Student attendanco and togt data is kept current in NASIS.

Minimally Sucmsﬁk

‘“ o 98 8 VP

The socumantation ieted under he “Fully Succesaful” cateory is sollacted and
subrniited bart not in 3 timely manner and/or not complataly,

_ Unsatisfactory

The documentation listed under the “Fully Successful” categery Is elther not collected In
a timely manner and/or |s collected In such an incornpiata way As 10 nor give an
accurale reporting of tha program, Panicularly important I the APR data. 1 thls
da!a:a in not opllecied and roponad in a limely manner, it will be considered grounds
for cismigsal.

Critical Element Four Partnoring/Communication

Tho coordinator has evidenca of commintly pariers &nd of oR-gomng communization

PAGE

ID/45

62/86

with the communfty.

»

Exceptional
All conditions siated in the “Fully Succassful' and ~Superior” calegories are Tulfilled and:

«  The program has airong, on-going eallabatative relationships with {our or mor»
poriners. Theee rolationshipa are documentad by MOUs and/or collaborative
plans, program activiles, and shared student/stafl documentation, The
coordinatar meots monihly with the directoricoordinetor/staff of tha cther

. programe and these meetings are documented.
¢ The program is community-bosed and paronts play an integra) rolo in program
- planning nnd ectivities, This Is documented By gign-in sheets of events,
meetings, communication and planning sessions. ' '

 Superior
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All conditiens stated In the “Fuly Suecessful’ category ara fulfiled and:

s The program has strong, on~going collaborative relationshipa with two or mora
) pariners, These rolationships are documsnted by MOUs andfor collaborative
plans, program activities, and shared student/staff documentation. The
coordinator meets regularly with the direcloreatyrinator/stalf of the otner
* programs and these meetings are doeumented,
«  Parent outreath is continuous and parental involvement Is increasing. Sign-In
sheets of events, meetinga and planning sessinns document this.

Fully Successful ,

. Regular communication with the studerts about the program Is dacumentad. -

» Parenl pamiasion slips, an initial announcement of the program, ennouncemant
of famlly nights or Saturdaye and some form of manthly communication with
families and the carnmunity ooour,

*  Regular communication oceurs with the community in the form of newapaper,
radio, school nowslettarg, calandars, etc, '

'+ The progmm haa at teast four community parmers and therd Is ciocumentation of

~ communication between the ¢eordinator and the pariners, o

o Communioation with the day school Is en-going and documented

Minimally Succeasi)

Tho program has two or fewes community pariners and littla or no effort at forming
paftners in the community has been made or documented.

Minimal communieation 1o the parenta aboul the program activities 1s documented,
Parent permission stips and one, initial soncuncement of the program would be

conaidered minimal communication. ‘

There has ben coma, but minima! communication with the communily about the /
prograim. : '

Unsatisfactory

The program has no community parinors and no effort at forming panners in the
community haa been made or dotumonted, :

No communieation about the program activities is documented.

There are no parent permission siips on file There has been np communication to the
parents documentad. ' ' ‘
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EDUCATION TECHNICIAN (PARINVLMNT)
CY-1702-02 o

A._ INTRODUCTION

The purposa of thls position is o sarve as the parent Talspn In support of the school. The work .
involves establishing and maintaining a comprehenslve communlzationiraporting system lo insure
thal communication batween the echool, parants, and liibal educgtional programs Iz accomplished In
a timely and professienal manner In support of soddal and academic success of students.

Provices communication and toporting support 1o meel the unique needs of sludents attending
school. Visits homes.of students, documenting facts and rolated information on problem cases, and’
malnialns records of results. Cantacls parents regarding stalus ol studenls’.cases-and-10-0blain or

transmit information as nesdsd. Consldarebla pareprolossional te¢hnlcal judgment, patience, ang

discration Js required when questlioning, observing, and discussing slwalions in ordér o discern'ihe
problem(s) for resolLrtion, or documented for actlon by appropriate higher level profassionals or
authenty. Problems may be related 1o enrallment, altendance, scciai adjustments, tuloring, home
Iife, and possibly rasidentlal living when accessed. Provides ermational support and encouragement

as necessary. Advocales for the studeni when necassary.

Providas updates on studen: Progress and on difficvities thal siuydents ray be encounlering at
school. Assistance may be needed n coorcinaling effons between State and Trba! Social Service
Agencles and Couri Systems when'necessary. Oblains and provides infeimation on indwvidual
sludents and makes this avallable to parzols, tribal education offices, znd other professional entities
viithin tha tribai govemment structure kaving a need ta know In ocder to assist *he administration,
school counselors, and other concerned school personnei, ‘ : .
Collects and maintains a varioty of data as (equired by program guidarice lo Support managemen|
informalicn goals. Dala pertaios W studants® profites, type of information and tevel of assis’ance

PAGE 64/86

requirad and voiume of qf_!:tlls._Main!pinsAcunﬁdemiat-reeordrof-s!mmm‘ﬁ?@“ rélerral and

folovi-up assistance, Daily statistica: and refated secords of aclivilies performed are fo be
mainained, Keeosa cumrent referral directry and Inforreatlon on communily and.school resources,

Establishes and malntaias effective working rolationsnipz with pareats, schonl emplovees, other
federal and state-agencies, and the pubfic. Personal contacts are with studenls, co-workers,
Area/Agency employees, Federal-and non-federsl agencies, parents. school board mermbers, olner
professional educators, sacial services zgencies, law enlorcomeant agencies, and community '
mzmbers who may pariicipale ir; school, student community and farnily based programs.

Establishes and facilitales parent Support groups. Plans and conducts fraining programs for parents
to fuiher their understanding and ability. lo copa with exceplionally. \Vorks wizh parents 1o reet
requirements of NCLB including parent’compact, parenl oolicy and evalusgtion development, Works
wilh parents to oncoucage and assist thern in exceuting their part'of the student’s educalion program.
Cenlers wilh pasents and school staff to gather and share informatisn. Participales in parent

Searves as a medialor boiween school &nd paients in disagreemants. Informs parents ol ather

-..S0urces of halp in'the community-and assists tham in contacling hose sources, -

+ In performance of work, Incumbent is required 10 operate a govscament owned or leased molcr

vehicle. A valld state driver's icense s fequirag.

Page'lofl
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. General supervision Is recelved from the Principal, who assigns work in terms of objectives, prioritles
and deadlines. The Incumbent follows written and varbal Instructions. The Incimbent genesally
canies oul assignments Independently, but may work In conjunction with other techalclans.

. Completed work is reviewed for thoroughness and adequacy of results. Adheres to established
prolesslonal standards and documentation, Profassional practice Is required In the area of

coafidzntiality and child abuss repaﬂlﬁg. .

Guidelines pimarlly involve established instructions, intermal operating procedures-and pelicles of

the schaol and egency based on the education program ragulaliong and directives of the Offce of

Indian Education Programs and Bureau of indian Affaics. Most llalson. work requiras litts faqy -
- extenslon orintarprotation of established guldelines.. - - .

D._RASIC EDUCATION AND EXPERIENGE REQUIREMENTS

Assoclales of Ans Degrea or 60 semester hours in addition lo-High-School or GED Diplairia™ ™"
Bugmenied 5y T4 years of acwal experence is requirad lo carmy out the technician work. Actual
exparience should be In a refaled occupation such as educatian technlclan, counsaling aid,
homeliving assistant, or soclal services aid/assislant al or equivelent lo Pay Levol 01, .

A valld State Drivar's license Is required and must be maintalned as a condltion of
‘employment; falluce 1o da so will result In dismissal from governiment service, However, jt
does nol raqulre Commercial Driver's License, which is mandated 10 operale schoo! buses ang
sedans camrying school students. Mus: be able lo complelz Irp tickels, acciden: repons, and

mainleaznce service records.

The incumbent must be physically qualified required in pedcming highly active teenniclan work .
associated with Baby FACE program. Incumbent musl ba able 1o ravel exlensively and must be

atie to operate a motor vehicle. Must be oble 1o do extensiva walking up-and cown stairs and muyst
be able to negotiate unccmmon lemaln when necelsary, . :

The vrork.will be done In various satlings thal may inciude, but would nol be limited (o the
communily, the schaol, student’s residences, Tribal offices, and other sites. Some homes are
localad on solated areas with unpaved roads. Incumbent is exposed lo varying wealker tonditions
and geography. Abilily (o bear the conversationai voice, with or withoul a hearing aid, Is wquired;
Good hand and foot coordination required. ' - ) !

oo g2l
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Reading Coordinator Job Description

The Reading Coordinator is responsible for organizing the reading portion of the ASP CCLC,
Her/his responsibilitics are as follows:

1. Help bulld or maintain a comprehensive literacy program that is fun and targets the ASP goals

2. Create lesson plans based on research based strategies and provides independent and guided
reading practice.

3. Assist with organizing the Accelerated Reading Library ordering and choosing themes based on

_quality books..

4. Work with school and After School Program staff to plan and implement events and programs

5. Progress monitor and_implement the_Accelerated Reading program forthe.CCLC.ASP, - - oo

6. Track literacy program outcomes, including hours of literacy programming that children receive and
the percentage of children reading at grade level.

Be responsible for weekly communication with the Day School teachers

Take minutes for ASP and plan ASP meetings

66/86
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Math Coordihator Job Description

The Math Coordinator is responsible for organizing the Math portion of the ASP CCLC.
Her/his responsibilities are as follows:
1. Help build or maintain a comprehensive math program that is fun and targets the ASP goals

2. Create lesson plans based on research based strategies and provides independent and guided math
practice. .

3. Organize and work with the Tewa Language program to align math with Tewa games.

-.--A..\Work with school and After School Program staff to'plaii and implément Math events and

programs that targets goals of the program.

5. Progress monitor and implement the math program for the CCLCASP.

6, Track math program outcomes, including hours of math programming that children receive and the
percentage of children progressing at grade level.

Be responsible for weekly communication with the Day School teachers

Take minutes for ASP and plan ASP meetings

67/86
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MAJOR DUDIES-
The incunbent
student in & BIA schd

Elementary sekting an
Special Pducation ang

£xom 9-12 yearsof agt
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.2P

4. Participating
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Issa:.sts the teac]
Prmdes diréct 1
deficiencies.

Counseling

Felps ¢© maintain
Independently exc
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ol on the Tacs Pueblo Ressxvation.
1 the inambent of this position will be assisting in the

pot_fox chronic.ar-extyeme behaivor- problems:
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CLASSROM MONTIOR /-TM’T R
CY-1712 ‘ :

pogition ‘seﬁes 25 the Cléssmcm Monitor for an indi\.ri&ual
The school is in an

regular classrooms and the age of the student will‘,range

in’ planning lesaons and/or adapting learning experishces.
wtion:to the student having specific academic

zpared l?earx_n'.ng materials to the student.
late positivé re—enforpement as the student does his/hexr

in'pa.rent#teacher conferences.
cantrol of assigned class(es) andg bandles .di-s'cipline

-nEne vigits and 0]

necessary.

Encouradges parentd

‘and commnity ‘cooperation apd support of school through:
her appropriate. acl::.w.tlas, such as ‘conferring with pa::ents

o0 progress of
Aseists by servi
camittee member

Assists with safet
in school.
Assists with ingty

" tasks, such as, dijning-
decoxamon, and o1 the school, bus,

student:.

as faculty advisor to the studant orgam.zat:.ons, special
* chaperones school activities the and field trizsé as

y instruction and Jr'laintai.ni ng safe‘v xnduct .and discipliné

uctional. staff jn’ the supervz.sion of the student and ot:her

roar, playground, classrom supernsmn, sdml

e
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9. Participation in if“service training and self-developnent activities.

10,
11, My % regquired +o

Provides for the Proper care and useof assigned supplies and equipment. .

operate a Govermment oma"i or leasad motor vehicle.

Knowledge Requiréd Yy thea Pbéitlon'

Knowledge of instructiohal p’roce_;dures and classreom management.

Knowledge of and traini
Knowledge of the commm
Xnowledge of testing an
Skill in’ operating audid
Experience gzinéd throu
SJP@IV:iSOJ’-'Y C-Jonf:rclbl's_:,

Woxrks mmder the supexv
_Profesgional 3taff who f
canpliance with instruc
special problems to the
indspendently.
Guidelines:
Guidelines consist of
instructions and guidel
guidelines and currant -
teacher give directions

ﬂ‘;icm of a principal with technical assistance from =,

in child growth and development, ,

ty¥ and conversant with local Indian culture.

| measuremsnts., .
p/visal and related educational machineas,

i wnrkmg mth clulé.ren in various :Lns(:ruct_mnal selai‘ings

L

akes work assigiments aid GSSHSIHALLY checks for
s and procédures. ' Incumbent refers deviakions and
supexvisor Zor decisidns. Works with the studert

Llﬁ Bu:caau of Indian Affairs Manual, Area and Agency

as, C'hapter I, Gifted and ‘Talented statutes, regulations,
Liscal yaar progect appu.cat;ons._ Supervmor and classrocm
for spplication of guidelines in ‘aéministering programs

to the Individizl s*ucTeJTt'. Dev Tions in’'applicitiolh are referxed to the superviser

or teacher,

PAGE 69/86

Camplexity:
WoxK involves the use of
learning materials, aud

lesscns to the target sfudant.

inetructions provided
directing where necegoa;
servicés to assigied el
differences of student,

varicus types of manuals, flow charts and prepared
o~vistal machinés and office machines in’ administering
The work ‘onsists of followmg diréections end

¢ the progessional teacher and translating instrucr.ion and
Y into the students! natJ.Ve ‘tongue. ' Provides -dirvéct
neAry student. Work is'vaxked due to individual

e S e



P1/17/2813 16:49 5054732113

Scupé AndEffect;.
he purpose of the work|:
‘idéntified academic’ daf
Progress and the profest
target student’s academn]
Personal Consacts;
Contacts are with the s
the agency, tribal orgas
PTOVIiding services to +H
' Purpose DfLCO‘.‘:t&';._‘_t__s__‘:_ '
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of o the dndividial student!
This work has a direct affact on the studant's
achieving remediaticy of. the

juderns, professional and Para~professional errployées vithia:
izations, parents, and with
e school.,

other agencies and professiohals

assist the teacher jn-pla.nning, ooordinating, seeldngy

Nt walling on. the Playgrowd,. frequent Standing, bending
NS and occasional carxying, of moderately heavy iténms,

r SWCTOUNding: comminities related
G on rhe schoal. byus. '
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Work Hours: M_onday 1:30-6:00 p.m., Tues. Wed. & Thurs, 2:30-6:00p.m. & -
: Fridays 12:30-6:00 p.m. o :
Hours may vary due to everyone’s school schedule

Essential Functions

1. Meet al] training requirements such as First Aid and CPR.
2. Démongtrate reliable and timely attendance, o '
3. Demonstrate behavior that maintaing the organization’s credibility, integrity, and

4. Demonstrate flexibility, adapting to changes in the work environment, work

5. To give all children prajse,

violence, drugs, alcohol ete; Dress comfortably.

¢ Initiating Jtolo Projects/activities to teach the children throughout the -
school year and to ©oordinate with other staff members and Youth
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' ' Supervise children in providing direction and guidance.
Assist children with homework, projects and activities.
Supervise children indoor and outdoor activities. :
Maintain and implement rules with the children at the After-Schoo]
. Program, o
* Must greet all Parents when they arrive and tell them of their child’s day,
- include whether or not their child has finished their homework. Pass out
. flyers of activities, newsletter to parents and community. o
* Help childreq with their hémework the last 45 minutes/ hour of the day.
* Keep trailer clean, on a weekly bases as assigned.
* Do duties without being told, _
* Insubordination will not be tolerated. o
° Timesheets are accurate and to be tumed in on time.
* Correct children who disobey in a positive manner. Example: use timeout -
or stay in from recess. No put-downs. ,
. * Befairtoall children, youth and coordinators.
o Watch what you say and do. Children are always watching and listening to
what you say. You’re a teenager; your cool and they want to be just like
you! _ o
A e 8. B2 goOd role mivdEl i fronit of the children at work and in the
community, . '
* Show caring affection such as being aware of when a child might feel
happy, sad, upset etc. Be concemed. _
* Help children with self-csteem. Give the children praise everyday. Good
Job! Cooll Wonderfu)! Awesome! Etc. '
Be open and caring toward children
* Beinvolved one op one with children,

e e o

~ Last but not least, just have fun and be yourself?

Welcome.Aboardte
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United States Department of the Interior 4
Bureau of Indian Education
Santa Clara Day School il
2 Kee'Street : KE PEibE
Espanola, New Mexico 87532 ' T"&Kﬁngﬁl[%ﬁ

505-753-4406/ FAX 505-753-8866

Memorandum
To:  21* Century Grant Application November 26" 2012

From: David C. Nez, Principal Santa Clara Day School

Re: Enclosed 21 Century Grant Application

Thank you, to tha BIE for giving us this Opportunity for'applying for 21% Century Grant
funds. My thanks to Ms. Breege O'Reilly for giving her fime and efforts in this grant
process,

Thank you,
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We, the educators of Sa'n'ta C_Iara Day.s-chool, fully s

upport the

- implementation of a CCLC After school program at the school,

Diane Chavarria-6" grage |
teacher.. Wm@uumm ....................................

Carol Brewer-5" grade -
teacher..gm-.ec‘?.{.({)hww.m..............

Rose Naranjo-4t grade teacher/Pam Tafoya

Phyllis lenkins-3"grade ...

teacher.. /% QW

Colleen Sisneros-1** grade
teaCher.-..-}:é@:%:’ -ill-‘llvll LLER LT e
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Danielle Martinez-

Kmdergarten%%’?i (50@

------------------------------------------------------------------------------------
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SANTA CLARA

POST OFFICE BOX 580
(505) 753-7326
(505) 747-9210- Fax

Library

INDIAN PUEBLO

ESPANOLA, NEW MEXICO
87532
(505) 692-6295

16 January 2013

. Bureau of Indian Education

21" Century Community Learning Center
After School Program (C.clc)

Dear Grant Selection Committee:

I'am writing on behalf of the Santa Clara Pueblo Community Library,

support for the application Santa Clara Day School will be submitting
an After School Program,

and Education Programs to show
to your organization for funding for

Our different departmlentslare responsible for youtﬁ Programming dail
preschool through high school as well ag families. we

physical activities, cultural activities and {iteracy activi
school.

y and serve students from
partner with each other to provide tutoring, art,
ties for the youth who visit the Tribal Building after

If we are funded, we will continue to collaborate with the Day Sch_o_ql_a_n_d_w.ilI,,haue.acces&to-increased"—_— [

spac_e,.tutursrmentars»materials‘aﬂd‘éiﬁéﬂﬁé"]ﬁ these areas. In addition to what is provided, the day

Is, etc. In addition, we would like
ts and families as well, to strengthen
uth of or Pueblo.

is much needed Programming and funding, If

number.,

Teres

/
a Naranjo, Ljlfg4

ry Director
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SANTA CLARA

I Kee Street
PO Box 580

Espanch, NM 47532

Phone: 505-692-6295 Bxt. 1311
Froc 505-747-9210

E-mait
fmrinez@santaclarapueblo.org

On Behalf of the Santa Clara Day School:

This is a letter of support regarding the efforts of the Santa Clara day School
Librarian, Breege O’Rielly, applying for 2] Century Community Center’s Program
Grant to benefit students who need after school services. The grant will enable the
Santa Clara Day School, a Bureau of Indjan Educatiqn Institution,
to help students within the Santa Clara Pueblo Community with needed assistance
in the areas of tutoring, health issues, social needs, cultural reinforcement, and

recreational programs . These are major areas of importance regarding the youth
of our commiunity.

the opportunity

INDIAN PUEBLO

Santa Clara Rueblo Language Director
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SANTA CLARA

Strengthening Native Families
P.O. Box 580
Espanola, NM 87532

November 26, 2012

INDIAN PUEBLO

Phone: 505-692-6315
Fax: 505-692-6341

David Nez, Principal

Santa Clara Day School

2 Kee Streat

Espanola, New Mexico 87532

Dear Mr, Nez:

1 am sending this letter to offer my strong support and cooperation for the Pueblo of Santa Clara’s P.T‘?P.??a_]:..."? anta
 Clara Day School 21" Century Learning Center”.grant-application: - - - -

As you know, Santa Clara Pueblo is one of three communities in New Mexico that is part of the State’s System of
Care (SOC) Grant providing services to serious emotional disturbance (SED) diagnosed children and youth, through
21 years of age. The SOC project is a family driven and youth guided, with the strengths and needs of the child and
family determining the types and mix of services and supports provided by our wrap around process. Culturally
and linguistically competent, with agencies, programs, and services that reflect the cultural, raclal, ethnic, and

lingulstic difference of the pueblo we serve, facilitating access to and utilization of appropriate tribal services and
outside local providers.

We have shared resources and participated collaboratively with the Day School to promote healthy mental health
and awareness to community members and our students. in recognition of MAY Mental Health Awareness month,
our clinical therapists conducted play, art, and meditation therapy sessions with all the classrooms, Kindergarten
through 6" grades. In addition, the Day School Counselor serves as a member of the Multi-Disciplinary Team
(MDT) which was created to deliver integrated solutions to profound social problems,-to-have sepvlges— - —— - il

coordination plans for children, adolescents and thejr familles; focusing on partnerships between providers ta
ensure all services are met for our families and eliminating duplication of services between providers. This would

allow more coordination, collaboration and cooperation among all the children and familles service programs of
which education is an integral part of our children’s lives.

The goals and objects of your grant application is in line with our activities for youth and family focus groups
whereby the voices of the children and families are addressed in line with behavioral health issues and needs.

We would anticipate utilizing the after school hours by providing actlvities, (educational and fun) relating to mental
health including our Domestic Violence Prevention Initiative and Substance Abuse Prevention activities. This
would be done collaboratively through the Governor’s Task Force on Youth and Families and the Youth

Department of Santa Clara Pueblo. We will continue to support the Day School in your efforts by participating in
the proposed grant activities and In sharing resources, We look forward to future collaborations.

If you have any questions, feel frea to contact me at {505)692-6315 or flgutierrez@santaclarahueblo.orﬂ.

Sincerely,

nchor Site Manager
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SANTA CLARA
POST OFFICE BOX 580
(505) 753-7326

INDIAN PUEBLO

ESPANOLA, NEW MEXICO
87532 :

November 21,2012

Mr. David Nez
Principal

Santa Clara Day School
2 Kee Street

Espanola, NM 87532

Dear Mr, Nez,

young adult crime, and (4) provide mentoring, leadership, and educational opportunities

The Z1# Century Community Learning Center poals and objectives pair succinctly with those of the
o :

be. We look forward to participating in the Upcoming program and doing our part no help this
Program succeed, -

Should you need any additional information feel free to contact me at
iqmnggg@mtggj@gp_@blgeorg or 505-692-6240,

Sincerely,

s

Y Oyenque
Director, Santa Clara Pueb)o Recreation Department
Chairman, Governor's Task Force on Youth and Families
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- Santa Fe ,
MOUNTAIN |
¥ CENTER

January 16, 2013

Breege O'Reilly

Santa Clara Day School
2 Kee Street

Espanola, NM 87501.

To Whom |t May Concern: - e e e S R S

--------Th'é"S’é’ﬁt‘é"ﬁé—'_ﬁﬁbﬂﬁtél_h -“Center (SFMC) is a nationally recognlzed and accredited
. 301(C)3 educa_tic_)nal and therapeuytic Organization that, since 1979, has been dedicated

We combine elements of experiential'education, youth organizing, movement buil_dlng'

and socijg| change initiatives In order to effect positive change at the individual and
Systemic leve|, e :

We-craats"dvnamic learning experiences jn the outdoors that include elements of
adventure, education ang challenge, Outdoor ang adventure—based.- Programming
(cooperatiye games, problem solving "group initiative” challenges, ropes course, hikin !

The Santa Fg Mountain Centers Emergence Program has had the pleasure of
Partnering with Santa Clarg Day School for the Past seven years. SFMC Emergence
Programs are gn innovative integration of Experientis| Education, Youth Organizlng, and
Indfgenous-practices. Our Natjve American Staff asgists ang supporfs youth, adults ang
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As a Collaborative Partner, we wo uld help provide quality after-school programs
consisting of but not limited to cooperative games, problem solving “group initiative”
challenges, ropes course, hiking, rock climbing, rappelling, whitewater rafting. We have
a substance abuse prevention curriculum, an Antl-bullying curriculum and two Natjve

American Specific eurriculum, the Native American Life Skills and Stand Up that we use
with groups.

Please do not hesitate to contact me with any questions &t 505,983.6158 x11 or

marge@sautafgmc,ggg.

Sincerely,

Associate Director

Santa Fe Mountain Center
505,983.6158 x27

Santafemc.or

wWww.santafeme,org

PAGE 80/86

P.0. Box 449 Tesuque, NM 87574 Phone 605-993-6158 Fax 605-983-0460 www.santafemc.org
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LEBONGI ST

January 16, 2013

To Whom It May Concern:

As Executive Director of IMPACT Personal Safety, I am very excited about the potential opportunity to
collaborate with Santa Clara Day School again.

Prevention and early intervention are the foundation for IMPACT’s work. Prevention is possible at any
age, but early intervention is especially important as 1 in 3 girls and 1 in 6 boys are sexually abused
before age 18 (National Center for Victims of Crime, 2003). Victim recidivism is high, as 77% percent
of individuals-who-report sexual assault as adults were also sexually abused as chlidren (New Mexico
Clearinghouse on Sexual Abuse and Assault Services, 1997). Assauits against a child ~- whether verbal,
physical or sexual -- adversely affect that child’s chances for success as s/he matures, Being the victim
of sexual violence has been associated with binge drinking, eating disorders, sexual promisculty and
suicide.

IMPACT teaches a research-based curriculurm that emphasizes clear communlcation skills as the
foundation for preventing violence. Often students have been taught a set of rules they should follow
regarding safety -- or signs they should recognize and avoid -- but have not had the opportunity to
assess how their own boundaries interact with this advice or learn how to respond appropriately in the
moment of fear or intimidation, By rehearsing in a safe environment, students experience what it feels
like to stand up for themselves in a wide varlety of uncomfortable situations. They become comfortable
and adept at saying, "No!” when they mean no and saying, “Yes!” when they mean yes.

IMPACT’s 6-hour Kids’ Workshops teach children ages 6-12 the basics of how to stay safe with
strangers and with people they know. These classes emphasize safety concepts about being alone, how
to use their intuition, and if necessary, how to strike and flee to safety. Verbal strategies to set and to
enforce healthy boundaries are practiced in role-playing scenarios covering a wide variety of situations

At IMPACT, we belleve that assault and abuse are the most critical education and health Issues
affecting the ability of children to succeed and flourish In our community. By interrupting the cycle of
violence now for these individuals, and by teaching them how to set strong boundaries and make
informed safety choices to stop future assaults, we lessen the likelihood that they will be victimized and
increase their possibilities for success—thereby improving the quality of life for the entlre community.

Peter speaks of his eight-year-old daughter’s experlence: -

This past June, my daughter used what she learned at IMPACT jn a park when a stranger tried to
grab her while her babysitter was a distance away. When he tried to grab her, she yelled,

screamed, fought back, and hit him with her scooter. He dropped her and ran away. Her IMPACT
skills probably saved her life.

We hope that you fund this collaboration as.we know these children will benefit greatly. Please call me at _
505-992-8833 if you have any questions.

Sincerely,

Alena Schalm
Executive Director/Instructor

PO Box 8350 Santa Fe, NM 87504-8350 = 505/992-8833 » IPS@IMPACTPersonalSafety.org » www IMPACTPersonalsafely.org |

o, hadeirros
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IMPACT

CONTRACT FOR SERVICES
for four (4) 6~-hour Children’s Personal Safety Workshops

IMPACT Parsonal Safety (IMPACT) agrees to deliver four 6-hour Children’s Personal -

Safety Workshops for Santa Clara Day School (SCDS)’s afterschaol programs,

The programs will be offered on-site at (SCDS) on dates to be determined in 2013-

2014.

In the Children’s Workshop, students practice stopping unwanted touch and learn
strategies for dealing with bribes and threats, and to speak up for themseives until
they get help. We also teach children to use their intuition and physical techniques

. to stop. ahduction and.find.safety.,.Children laarn-these-skills through roleplay:—-—-oomnee

4,

scenarios.

SCDS is to provide or arrange for the following logistics before the course begins:

a. Provide students and their parents with information about the course and collect
sighed Release of Liability Forms and Photo Release Forms before the course -
begins.

b. Remit one-half ($3,000) of the full payment of $6,000 before the warkshops
begin. The remaining $3,000 is due to IMPACT by the last day of class. .

IMPACT will: :
Provide SCDS with IMPACT’s Release of Liability Form and Photo Release Form,
. Provide training equipment and instructors for the ¢course.

a T o

6.

Provide-wiitten-information-and-resources-to-share-with-families-and-possibly---
informational sessions with families and staff at SCDS, to be determined.

IMPACT will retain original copies of the Release of Liability forms on file, which
will be available to SCDS upen request,

b

Any additional expenses related to the delivery of the cou'rse and not noted within
this contract are to be paid for by the SCDS,

Mmdow indicate acceptance of the I:ﬁ%L this<contract.
: I

Alena Schaim, Executive Director Breeg?O’Relll
IMPACT Persopal Safety

Coordinator
Santa Clara Ray School

Date

P.O. Box 8350 * Santq Fe, NM 87504-8350 Tol 505/992-8833 » Toll free: 800/345-KICK » Fax: 505/992-8853

IPS@IMPACTPersonqiatety.org » www.IMPACTPenunuisulsly iy
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Fine Arts for :
Children & Teens, Ine. ~ January 18, 2013
o non-~profit organization _

21st Century Community Learning Centers
Public Education Department

120 S. Federal Place, Rm 206

Santa Fe, NM 87501

To Whom It May Concern,

| am writing this letter of support on behalf of the Santa Clara Day School, with whom Fine Arts for Children and Teens
(FACT) has partnered to provide an integrated visual arts and native language learning program since the spring of
2011. Support from the 21% Century Learning Center grant would enable FACT and the Santa Clara Day School to
continue to partner to provide these innovative creative learning opportunities to Santa Clara kindergarten through sixth
.grade.students.after.school..... . ... C e B e e e e e . ail

FACT Is a 23-year-old Santa Fe-based 501(c) (3) non-profit organization with the mission to empower and transform
fives by teaching art making, literacy, and life skills in an innovative learning environment. At Santa Clara Clara Day -
School, FACT has worked closely with the Santa Clara Pueblo Tewa Language Program to transform FACT's rigorous
and thoughtfully-developed visual arts curriculum into a Tewa language learning opportunity as well. Tewa language
teachers work with FACT instructors to teach and reinforce Tewa vocabulary during art clags, using the art studio and
art-making experience as the vehicle through which the Tewa language Is learned and ptacticed. Students' art projects
then become a deeply personal context for native language learning and acquisition.

Our visual arts and Tewa language curriculum is both age appropriate and culturally relevant, and follows our six-part
methodology that incorporates art history celebrating the rich artistic and cultural heritage of Santa Clara while also
opening up young minds to other traditions. In addition to incorporating Tewa language and vecabulary into each hands-
on, creative art-making experience, FACT instructors and Tewa language teachers conduct a positive-feedback eritique
at the end of each class that provides students with further opportunity to practice articulating their ideas with pride and
to make respectful, positive observations in both English and Tewa. While in the past FACT has been able to offer these .
“TEETAING EXperencas i Tiie school day, decreased budgets and ncreased prassures on the school ias presimded o=
participation in the school day. We are reliant on robust after school programming to reach as many students as
possible with this visual arts and native language. acquisition program. In providing Santa Clara Day School with a21®

Century Learning Center Grant, you would be providing the opportunity for students to experience culturally-rich learning
opportunities like ours after school.

| wholeheartedly endorse the Santa Clara Day School as a 21* Century Learning Center and hope that you will choose
to fund their program so that they may enrich their students lives and learning through meaningful, creative and

innovative learning opportunities after school, such as the program that we can provide in conjunction with the Tewa
Language Program.

Sincerely,

Elizabeth Crumpler
Program Manager

P.O. Box 22363

Santa Fe, NM 87502

Tel 505.992.2787

Fax 505.902.2772

il . www factsantafe.org.




PAGE 84/86

16:49 5054732113

01/17/2013

FEDEX OFFICE

Santa Clara Day School Budget 2013 - 2014

ARTchib

Ages: 5-12 yrs ofd

Nurnber of Siudents!25 per class . 20
Classes perweek 1
Total Classestq six week sessions : 24
Hours per class ‘15
Hours of set up and clean up time 2
Tofzl alfoted time per class 35
20% materials prep, 10% curfculum dev. 30%
Total Houirly Instructional Time . 1g8.2
Direct Program Expenses Unie Quantify Tota]
Instructor Times{ instructor $28.00 109.2 $3,057.60
\isiting Ariist $20.00 48 $950.00
Yotal Instructional 3 $4,017.60
Materals per student $14,15] 80| $1,132.00
Snacks per lesson 1} | $0.00
Total Supplies §1,432.06
Program Manager $0.00 21.84 $0.00;
#Program Coordinater $0.00 16.38 $0.00
- | Execustive Director $0.00 10.92 $0.00
Total Program Coordination £0.00
J1aieage 1o site $0.33) 60] $475.20
Travel time (o she fot first insfructor $12.50] 1.25) $375.00
Total Travel $E50.20
Expenses §£,883.80
{Esfimated indirect expenses §5,858.80 0% $0.00,
| TOTAL PROGRAM COST | $s880.80
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Assessment

Santa Clara Day School was deemed a FOCUS school in the 2011-2012 school year. Santa Clara
Day School has not made AYP for a number of years and are in Year 2 School Improvement
status. This means we are just above the worst performing schools within the B, I. E. system -
we comprise the next 15% of the lowest performing schools, We need to meet our A.M.O.
(annual measureable objective) for the following two years to avoid falling into the lowest 5%.
Santa Clara youth and adolescents.consistently perform near the bottom of the Department of
Education’s accountability ranking on mandated achievement tests. According to the results of

testing in N.W.E.A. at the end of school year 2011-2012, 25% of the students scored proficient

i Réading, [ess than 0.5% scored as having language arts skills within the advanced status

(more than one grade level above grade placement).The Math scores were even jower. Thirty
three per cent (33%) of the students scored at proficient; seven per cent (7%) as proficient; and
again only 0.5% scored as advanced. The proposed center will incorporate tutoring and
academic enrichment activities that support student achiavement in the classroom, and help
students meet proficiencies required by N.W.E.A, and the New Mexico Standards Based
Assessment (NMSBA).The B.LE. The 21% CCLC center at 5.C.D.S. would expect to increase the

number of students meetmg N W. E A and NMSB proﬁciency standards by supporting school

85/86

efforts with the at home/after school component of learning through lts wide array of
programs/services. The 21 CCLC will not only provide students the academic support required
for school success, but also foster the mindset that supports the foundations for learning

(confidence, persistence, organization, ahd social skills) and encourage a healthy balance

between study and play.
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United States Department of the Interior
Bureau of Indian Education
~ New Mexico North
P.O. Box 4230 — Fairview Station
Espanola, New Mexico 87533-4230
505-753-1465/ FAX 505-753-1475

“Determination, Attitude, Accomplishment”

November 26,2012 o ) ' . I'I' . ("

“To whom it may concern:-

Please accept this letter of support in regards to the 21SI Century Commumty
Learning Centers Program.

T can attest Santa Clara Day School will meet the requirements of the 213t

Century Community Leamning Centers Program RFP with 100% or full
compliance and total financial integrity.

.lme with Common Core State Standards. ..

I fully support the acadetnic program at Santa Clara Day School wh1ch isin

If you have any questions or need additional mformatlon please feel free to
contact me at 505-753-1466.

Thank you,
(o — (B

Bénjzgn,i:l' Atencio, Education Line Officer, PhD




