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Program Summary and Abstract

Tohono O'odham High School (TOHS) is located on the Tohono O'odham Reservation. It
is a Bureau of Indian Education School within the Arizona South Education Line Office. The
21st Century Community Learning Center (21st CCLC) will function as an after school
program durmg the school year. -

Students will participate in acr@(ie_rgg_ennchmem and remedial intervention activities which
will concentrate on reading, writing, math, career preparation, health, arts, wellness, and
cultural development. Field trips will be scheduled to support after school learning during the
school year and parents will also be ifivited to attend. The student selection process will
involve-the use of data from NWEA, AIMS testing, teacher designed instruments, and other
related sources. The use of the Common Core ‘State Standards will also play a strategic role
in both the plannmg and d]l'e{.ll on of the program.

After the initial student selection process has been completed and parent permission has been
obtained, the program will operate beginning in early February and run throughout the school
year ending in May. The program will be scheduled to operate Monday through Thursday
(2:50pm-5:30pm). There will be special events and field trips scheduled which will include
both parents and students. TOHS highly regards parent, student, and community agencies
input and their wishes and concerns will also be reflected in the student selection process.

TOHS has undergone a dramatic change in the past year which offers the positive prospect of
improved school climate, student attendance, student progress, parental involvement etc.

With an almost entirely new academic staff, the school has the opportunity to develop a new
vision for the future. TOHS can become the school where students are highly interested in
attending rather than just the choice most convenient or practlcally a last choice. The 21st
CCLC program s a vital part in the progress of the new school vision. In order to fully
educate, we believe that certain criteria are essential to leading the student toward the
recognition of his or her full potential. The 21* CCLC program will be one of the main

programs that will bring everything together.
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1) Need for the Project:

1A) The overall program at Tohono O’odham High School (TOHS) has begun to move in a more
positive direction over the past school year. An extensive review of student transcripts of
students attending TOHS during school year SY-2011-2012, many of the students transferred to
TOHS from other high schools. Most of these students had less than a positive experience with
many absences and few high school credits earned. A high percentage of these students who
transferred to TOHS lost many credits by not finishing the semester and/or being ill advised and
taking the same classes again even though they had passed the class. With the addition of more
qualified staff, more experienced staff, and a more positive school climate, TOHS as their first
choice rather than a choice of last resort. At a recent meeting at one of the villages this past
month, parents discussed their good feelings about TOHS and the changes that are being made.
They expressed their positive feelings about the change in the climate of the school. They
expressed that they observed the positive changes in the school and now the school is
functioning with a purpose. This current school year has begun on a much more positive note
with the addition of:

""-

New program support from tribal agencies

More support from Indian Health Service

Closer relationship with the State of Arizona Department of Education

More positive forward looking attitude of the staff and administration
Introduction of additional choices for academic, remedial, and wellness activities

The following is a listing of the demographic status of our school community:

e 85 9% of students for Free or Reduced USDA Lunch Program
e 88% of parents are unemployed
e 75% of students live in one parent family home
e 68% of students and their families are receiving assistance
e 78% of students did not meet State of AZ standards on the AIMS testing
Name of Designation %Free or | Estimate # | # of Family | Grade Levels to
Each After School Status | Reduced | of Members to | be Served
School Site Lunch Students | be Served
to be
Served
Tohono O Odham | Restructuring | 85% 60 (50%) | 30 9-12
High School

1B) The staff and administration at TOHS meet regularly to collaborate about student
achievement and review the relevant data from the NWEA, AIMS, school report cards, etc. and
this information will be used to determine the students with most need and they will be provided
services in the 21 CCLC program TOHS’ Response to Intervention (RtI) Three Tiered
interventions in reading and Math. The student’s results will be rank ordered according to needs.
Also factored in are those students in the upper grades who have had poor academic results in the
past whose needs have not been met by the schools that they have attended. Other factors that
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will be considered will include parent referral, Child Protective Services, Tohono O’odham
Police Department referrals, other agencies etc. With the increased emphasis on data and a
better use of the information, the direction provided by the guidance of TOHS’ administration to
the students should bring about much more positive results.

1C) The 21* CCLC project will address the risk factors linked to academic failure by providing
a supportive program designed to reach the needs of the students targeted. For example, after
careful review of data collected over the past year, the school recognizes the special needs of
incoming Ninth grade students including:

e Lack of preparedness for High School
o Academically

Attendance

Socially

Life experience

Wellness

O O O O

The after school program will provide the Transition Specialist and the counselor the added
opportunity to work more closely with these students. The numerous changes that these Ninth
Grade students have to deal with can become overwhelming. Using some of the time slots
allocated in the after-school schedule will make this challenge more possible for all concerned.
Of course increased amounts of time will now be dedicated to communication with the parents in
person, at the school, at their homes, and use of internet, email, snail mail, and telephone.
Parents will be made to feel more welcomed through the efforts of the after-school program.
With the increased involvement of the parents/guardians we anticipate that the students will
become more dedicated to their own well- being and success.

The school staff have used the training that has been provided so that they can successfully
implement the school wide Three Tier Model in the after school program. Since the staff have
had the opportunity of working with the students selected during the school day, they have the
knowledge, understanding, and experience to be able to present challenging learning activities in
an after school program model and not just a continuation of the regular school day.

1D) Staff involved with the 21st CCLC program have reviewed the data results from the AIMS
testing, NWEA, Program Assessments from “Language!”, TOHS’ Language Arts intervention
program as well as other instruments to better meet the students’ needs. Using the techniques
presented by the approved and suggested programs, students will be challenged and offered
learning opportunities that will increase their academic, behavioral, wellness, and career related
needs. Members of the School Improvement Team with input from the parents and guardians
will provide the basis for the overall goals for the program. Since all of the core teaching staft is
new at the high school, it will take some added time to develop the skills and trust to work
effectively as a team.

1E) The 21% CCLC after school program efforts will be tied directly to the results acquired from
the most recent NWEA, AIMS, Language! data available from the assessments the students
complete. TOHS will also implement assessments developed locally to better complete a
program designed for the students. The implementation of Common Core State Standards will
also provide guidance for the 21* CCLC program.
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1F) A large portion of TOHS students have had a history of attending many different schools,
changing schools during the school year, having inconsistent guidance and counseling they have
a great need to be directed correctly to take classes that are required for graduation. For
example, some of the students have actually taken and passed the same American History class
more than once, but they had not been directed to take the other history classes required to
graduate. The after school program will have a self-directed computer education component
available to provide these students with the opportunity to meet their graduation needs. This
program will allow many of the students to progress towards graduation much faster than would
normally be possible. Providing these students, many who have already attended various high
schools for more than four years, with the possibility for graduation sooner should deter their
sense of loss, failure, and depression which has led others to dropout. Some students who have
dropped out have returned to TOHS to take advantage of this after school offering.

2) Quality of Project Design:

2A) The overall goals of the 21* Century CCLC Program are to work to support and promote
the ‘whole student’. That is, as important as the academic program is, students need to know
much more in terms of life skills, decision making, career choices, and hobbies that can turn into
job opportunities etc. (see Appendix V) for more details

Goals: Students participating in the after-school program will increase their:

scores on the AIMS tests in the areas of Reading, Writing, Math and Science

results on the NWEA demonstrating better understanding of the required knowledge base
acquisition of the school’s curriculum that is tied to the CCSS

improve their attendance as evidence by their attendance data available in NASIS
Number of credits to make sufficient progress to move closer to graduation.

2B) TOHS’ after school program staff and administration will work closely together to
implement the requirements and academic standards suggested by the Bureau of Indian
Education’s Native Star as well as the State of Arizona. For example, TOHS has fully
implemented the NASIS system and the staff has been trained to accurately monitor, provide
guidance, and work closely with the students and parents. In the work world that our students
will become a part of, research and data in the past few years has stressed that schools need to
provide students with a better understanding of how attendance is a major factor in young
workers finding success:

e In higher education
e training programs
¢ and/or in the work place

TOHS has an increased emphasis on the attendance area to better insure that the students gain
insight and perform better in this critical area.

Another life skill that has to be mastered is learning how to work with others (teamwork). In the
after-school program, there will be regularly scheduled activities that will be designed to utilize
our students’ skills on the computer, in art, in crafts, etc. to complete major projects that require
cooperative learning process. The change in direction at the school level is very important so that
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students will become more prepared to work together rather than the highly competitive nature in
education where this concept is not highly regarded.

Another skill that is important in the ‘World of Work’ is decision making and learning from our
successes and failures. In the past most of the students have not been presented with experiences
that are logical and natural consequence driven. Students have been preached at and lectured,
rather than provided experiences where they will see the results of their efforts. In the after-
school program, there will be ample opportunities for this learning process to develop.

2C) In combination with the regular programs efforts in terms of progress monitoring of the
students’ success, the staff involved with the after school program will utilize a variety of
scientifically based techniques to insure that the students are making progress towards catching
up with the required goals to function on grade level so that they can be productive members of
their communities in the future. There will be time allocated for the staff to be able to meet and
plan as a group to better develop the program to meet the needs of the students.

2D) The data and information that is available in the NASIS system, including Discipline, will
be reviewed by the Student Improvement Team consisting of the:

The Principal

The Transition Specialist
The Guidance Counselor
Grade level Teacher Sponsor
And Parents

Since most of the school’s current staff are new to TOHS as well as the Bureau of Indian
Education system, initial staff training was provided by the ELO office staff prior to the
commencement of school. Student staffing will be held on a regular basis to review the results
of interventions that have been developed to determine when and if modifications are required
for student improvement. Besides the resources available at the school; tribal, state, and other
outside resources will be utilized to provide the required support for the students and their
families. This joint effort will provide the best opportunity for student improvement in this most
important life skills area.

2E) The Student Improvement Team will be using the data already available from NWEA,
NASIS and PPICS to identify the students, the areas on campus; time of day where many of the
negative counterproductive activity events take place. BEST procedures and goals will play an
important part in this area for school improvement. As part of the program and school
improvement efforts, students, parents, and related community resources will have an
opportunity to play an integral role. There has already been a meeting with a variety of Tribal
Agencies that have offered and are currently providing program support and technical support
for combating the major negative influences including:

Substance abuse
Violence

Bullying prevention
Wellness

Other
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The School Improvement Team will use currently available student risk scales and surveys to
monitor and improve the safety and school climate at TOHS. This data will be shared with all of
the related stakeholders in the community for their input and guidance.

2F) TOHS after School program will not be an extension of the school day (like many of the BIE
programs have been in the past). The program will center on the After School Philosophy that
the National and state of Arizona has provided. There will be learning that is embedded in
activities that have been proven to be things that the students at different grade levels enjoy, but
at the same time they will be learning skills that they did not master previously. We anticipate
using staff knowledge dealing with business, photography, student driving, art, etc. to provide
the students with new challenges that they will be working on the mastery of;, which have direct
skills and preparation for the future.

Another innovative departure from past 21% CCLC After-School Programs will be the change in
schedule for the program. Instead of having longer time periods and fewer learning
opportunities, the 2 % hour program block will be divided into four (4) periods which will allow
for concentrated learning blocks with more changes for the students. After having been in
school, riding the bus, and getting ready for school, this program change will be attempted for
this school year. The time frame will be closely monitored and with input from the students,
staff, partners, etc. could be modified in the future.

2G) Schedule of Operations:

TOHS Schedule of Operations

TIME  MONDAY TUESDAY WEDNESDAY THURSDAY
2:50PM  SNACK SNACK SNACK SNACK
3:10PM

Gl MATH ENGLISH TRANS MATH

G2 ENGLISH TOCC ENGLISH CAREERS
G3 CAREERS MATH HEALTH TRANS
G4 GUIDANCE L H.S. MATH ENGLISH
3:50PM

Gl GUIDANCE TOCC ENGLISH TRANS
G2 MATH ENGLISH TRANS CAREERS
G3 ENGLISH I.H.S. MATH EHGLISH
G4 CAREERS MATH HEALTH MATH
4:25PM

G1 CAREERS MATH HEALTH CAREERS
G2 GUIDANCE L H.S. MATH ENGLISH
G3 MATH ENGLISH TRANS MATH

G4 ENGLISH TOCC ENGLISH TRANS
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4:55PM

Gl ENGLISH I.H. S. MATH ENGLISH
G2 CAREERS MATH HEALTH MATH

G3 GUIDANCE TOCC ENGLISH TRANS
G4 MATH ENGLISH TRANS CAREERS

2H) The Key partners for the TOHS 21* CCLC program are:

Partner

Services Provided

Funding

Tohono O’Odham
Community College

Culture and Language
classes for students and the
community

In-kind funding

Job American Graduates
(JAG)

Preparation and support for
TOHS staff to assist in the
students’ transition after
graduation.

State training information and
training for staft-no cost to
school

Health Nurse station on

careers, related women’s

Youth Empowerment for Training for students in In-kind funding
Success (YES) health and suicide prevention
Tohono O’odham Police Bullying prevention, In-Kind funding
Department (SRO) substance abuse, student

notice of their rights and their

responsibilities
Indian Health Service (Public | Wellness programs, Health In-Kind funding

opportunities dealing with
health careers and wellness

campus @ TOHS) issues etc.
KOHN Radio Providing work experience In-Kind funding
and skill training for students
in the development of
program materials and on-line
student programming
Southern Arizona Health Provide students with In-Kind funding
Program knowledge and training
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Transition Program (Vocation | Skills, training, and Funding sources from other
Ed) opportunities for career Title Programs, ISEP, and
development including Special Education

attending youth conferences,
field trips to work sites,
training locations, and
colleges etc.

2I) Since most of the key players at the school are also involved in the regular school program,
the staff will be more able to tie in the school days homework assignments with the after school
emphasis on activities that are fun and life skill based. The Transition Specialist and the
supporting guidance counseling efforts will help coordinate the community agencies’ services to
better reach our At-risk and all students in general. The school will provide supporting services
to encourage the overall coordinated program components for student success. Related services
will rotate for all of the after school students, but concentrate on those students with high levels
of At-Risk behavior or challenges.

2J) The program will provide both the students and their parents with opportunities to assist in
the development of learning opportunities beyond the regular school program’s offerings. With
the community members struggling to provide the basics for themselves and their families, the
after school program can provide the parents and students with meaningful life experiences that
most families could not afford, would not consider, and lack the resources to participate in. The
numerous museums, zoos, cultural, sporting, and other related activities will be tied directly to
the students’:

Attendance

Progress in meeting their academic goals
Progress In meeting their life skill goals
Improvement in their behavior and life choices

2K) Students will want to attend the after school program because it will be offering challenging,
fun, and meaningful activities after school. For those students who require opportunities to earn
high school and/or college credits, the after school program will have the resources for this to
take place. For those students requiring additional support services, the after school program
will be the place where these needs can be met also. The “day school” program is administered
by the same “staff” that will administer the 21% CCLC program, so there will be requirements
and incentives tied to participation from students of the “day school” program in the 21¥ CCLC
program.

2L) The partners who will be providing these valuable services will work with the program’s
coordinator to insure that there are minimal conflicts in terms of scheduling program activities.
This will be a major program improvement over the past efforts that were made at TOHS.

2M) Many of the Senior tribal elders have skills, knowledge, and understanding which would be
a huge benefit for the students and their families. There is a Senior Citizen facility 20 miles from
TOHS that houses Tribal Elders, and a partnership has been sought to allow TOHS students to
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interact with the tenants of that facility. Some of our parents lack the knowledge and experience
to share with their children concerning Tribal History, Culture, and Language. These special
people will be a great service to the school, students, and the overall community members.

2N) Prior to the commencement of the after school program, the school administration, support
staff, and related after school staff will develop the required skills and goals for the program.
That is, the after school team will review the previous data and the current progress monitoring
to insure that the after school program has the best directions, methods, and directed efforts to
meet the students’ needs. The 21* CCLC staff will periodically review NWEA, Native Star and
other program data to drive decisions about student achievement.

20) TOHS’ carryover from SY 11-12 was $31,329.07. TOHS has already obligated the
carryover in the 12-13 SY. Some of our key partners are seeking outside funding to continue to
offer services to TOHS students after the 21* CCLC funding ends.

2P) The School Improvement Team will review all of the components of the overall school
program to insure that the services provided to students, parents, and the community reflect
actual needs of the school community. The committee will work to insure that the programs
complement and supplement each other rather than competing and/or producing programs aimed
at the same students. No waste or redundant programs will function at TOHS.

2Q) TOHS’ restructuring plan in part, states that TOHS will implement a Scientifically Based
Research (SBR) intervention program in our Language Arts/English curriculum. It also states
that we will implement the Three Tiered Model of intervention. TOHS is also a BIE READS
School which means we receive additional funding to help us adopt and implement a (SBR)
language intervention program that was chosen to improve and enhance the reading program so
that our students will reach AYP. BIE Reads requires a minimum of a 90 minute block of
reading instruction using various instructional methods and strategies that have a history of
success when implemented with fidelity for the students that are at grade level (Benchmark Tier
I). Students that are behind the Benchmark students, but not significantly behind (Strategic Tier
IT) need additional support and time to “catch up” with the Tier I group. Students that are
significantly behind the Strategic group (Intensive Tier III) require a significant amount of
intervention and time in order to “catch up” and become Benchmark. The majority of TOHS
students historically tend to fall into the Tier II and Tier III group. These steps are part of our
school wide effort and they are essential to our school's restructuring efforts. The weekly data
required by BIE reads will ensure that students will make progress and that their needs will be
met. A contract is in place for the 2012-2013 SY to ensure the outside consultant will be
available to provide expert advice on implementation of the SBR reading program. Our goal with
BIE reads is to intensify our reading program which includes vocabulary, comprehension,
phonics, and usage in language.

All students at TOHS utilized Northwest Evaluation Association (NWEA) measures of
Academic Progress (MAP) required by the BIE System of Support (SOS) as a supplemental
intervention assessment. MAP tests TOHS students with engaging age appropriate content. As
TOHS students respond to questions, the test responds to the student, adjusting up or down in
difficulty. This will determine precisely which concepts a student has mastered and which areas
to focus on for academic growth in Math and Reading. The teaching staff at TOHS will use the
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student's scores from the NWEA MAP test to drive their instruction. The lessons will then be
tailor made for the students’ abilities and their instructional needs, which will result in lessons
that are rigorous but academically appropriate for their needs.

3) Adequacy of Resources:

All of the professional staff have been certified as Highly Quality Teacher and there role will
include program development, student assessment, goal development, lesson plans, etc. The
school administration has assured that adequate funds have been generated to provide all

professional staff on-going staff development directly tied to staff needs, program goals, etc.

3A) Staff to student ratios: Professional staff to student ratio: 1:10, Enrichment staff to student
ratio: 1:10 to no more than 1:15, Professional staff to student ratio for computer assisted
education for students working to earn high school and/or college credit will be on average 1:10
but no more than 1:15.

3B) Job Descriptions are included in the Appendix along with program schedule.

Program Staff # of Staff # of Hours Weekly
Program Coordinator 1 12

Teachers 4 12

Motor Vehicle Operators 3 8

3C) The School Bus Drivers at TOHS have attended, participated, and earned passing grades on
all related driving, safety, and bus vehicle inspections required by the state of Arizona and BIE
regulations. They have current physicals (yearly) on file which states that they are healthy
enough to continue transporting students. Their current AZ Bus Drivers/CDL is reviewed at
least annually all required training concerning student safety, SCAN procedures, bullying
prevention etc. As new training and requirements develop, the bus driving staff will attend and
learn.

3D) The 21* CCLC Program will utilize to the maximum extent all of the equipment, facilities,
software, and staff who can provide support to leverage these resources. The program
administrator and staff will first always check what facilities, equipment, and staff that TOHS
already has available prior to considering purchasing these services for the after-school program.
The computer lab, library, gym, cafeteria, and other facilities are fully available for use. The
program has the highest degree of preference for these facilities as possible.

3E) The partners listed have the staff, equipment, and resources that are provided to the school
at no cost and in and in-kind contribution. Almost all of the services are provided on campus,
but when required the students and staff are transported to the pattern’s facilities by the school’s
bus drivers.
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3F) TOHS is a Bureau of Indian Education Operated school and as such operates within those
parameters. TOHS does consult with the Tohono O’odham Tribe through our School Board,
which is made up of District representatives, which then report to the Tohono O’odham Tribal
Council. TOHS works directly with TOCC, TO Dept of Education, as well as other tribal
entities in order to make our 21* Cent program a viable opportunity to assist tribal members,
students, etc.

4) Quality of the Management Plan:

4A) At the current time, TOHS has only one SMART goal listed in the Native Star and that is in
the Math area. The goal is that the “students will have a 5% improvement in the meets and/or
exceeds in the State of Arizona AIMS testing in the Fall of 2012°>. The 21% CCLC After-School
program has developed strategies and plans to meet this goal.

4B) The following is the Timeline for Program implementation:

Time Schedule | Tasks to be completed

August Advertise for staff to be selected for the program

Select the staff to provide services

Establish the Leadership Team

Begin the referral process and analyze current data available
Schedule staff meeting to discuss program

Involve parents and students in the program process

September Schedule staff meeting

Establish Parent Involvement Council

Staff meeting to develop goals and objectives for students
After-School program

Complete report to School Board

October Continue Program

Quarterly Report completion and report to parents

Parent Meeting-review progress and make plans for the year
Written report to School Board

December Continue Program

Complete Quarterly Report

Schedule Holiday Event for parents and students
Program review as required.

January Program Evaluation by staff
Parent Surveys

Student Surveys

Other surveys

Presentation to School Board
Continue Program

Field Trip

March Complete Quarterly Report
Continue Program

Student Progress monitoring
Written report to School Board
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Field Trip

May Begin End of Year Reports

Begin Compiling data for PPICS

Field Trip

End of year plans for students and parents
Collect parent surveys

Collect student surveys

Collect parent surveys

Collect data from the community

June Program Coordinator:

Data analysis from NWEA

Data analysis from AIMS

Data analysis for PPICS
Complete end of the year report
Prepare reports for School Board
Other

4C) The 21* CCLC program will utilize, U. S. Department of Education and other nationally
approved testing instruments such as NWEA, and CCSS related documents. Teachers will be
trained on how to develop their lesson plans to reflect the CCSS. Staff job descriptions will
reflect BIE standards and reviewed by Agency staff if necessary.

Of course, the principal will have the ultimate responsibility for the program, performance, etc.
There will need to be close coordination between the Principal and the 21% CCLC Program
Coordinator. Reviews with the school board will be on an ongoing basis.

The data and information that develops through the Native Star process will play a major role for
directing, monitoring, and evaluating the school and all of its programs.
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4D) The chart that follows displays the staffing pattern for the 21* CCLC Program at TOHS.

The Parent Involvement Council will play a supportive role in the developing of the program, but
they will not be part of the staff structure. Rather, their role will expand as the group learns more
about the program, school, and goals.

Bl Principal

Program
§ Coordinator

| |
Teachers Bus

Drivers

4E) The staff development and professional training will be tied directly to the 21* CLCC
program and its goals. Training that is provided by the BIE will be the primary source for the
staff. Others sources that will be considered will be the State of Arizona After School Program
which provides training in the state in local areas. The training is highly regarded with national
presenters. The training and materials are at an extremely low cost ($30-50 per person). The
training is so highly rega