


Tribally Controlled School Team

School Operations Team

RISK ASSESSMENT TRIBAL CONSULTATION



In partnership with Indigenous Nations, the 
BIE promotes a culturally-based, holistic 
education that prepares and empowers 
students to be healthy and successful.

Mission Statement



PURPOSE of CONSULTATION

• The Hopi Board of Education has submitted a grant application under the 
Tribally Controlled Schools Act.

• Under 2 CFR 200.206(b), the BIE must evaluate the risk posed by an 
applicant before issuing a federal award. This evaluation considers a 
recipient’s risk of non-compliance with Federal statutes, regulations and 
award conditions. 

• While the Department of the Interior has the Acquisition, Assistance, and 
Asset Policy (DOI-AAAP) Financial Assistance Risk Assessment Checklist 
and the Financial Capability Questionnaire, these documents have not 
undergone tribal consultation by BIE tribal leaders or Indian education 
stakeholders. 
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1: Provide an Overview of the Financial Assistance 
Risk Assessment Checklist and the Financial Capability 
Questionnaire.
2. Potential impacts on HBE’s award.
3. Recommendations for improving the Financial 
Assistance Risk Assessment Checklist and the 
Financial Capability Questionnaire
4. Procedure for ongoing communication and 
feedback

Today’s Overview



Financial Assistance Risk Assessment Checklist
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U.S. Department of the Interior1. Single Audit Compliance.
• If a Single Audit is available, complete steps 1 and skip steps 2 and 3.
• If a Single Audit is not available, skip step 1 and proceed to step 2.

LOW

• 1 point

• The recipient's Single Audit did not contain any of the following: Qualified Opinion, a "going concern" 
emphasis-of matter paragraph, significant deficiency, material weakness, material noncompliance, or 
any Standard Form Single Audit Compliance (SF-SAC) types of compliance findings. 

MEDIUM

• 3 points

• The recipient's Single Audit contained any of the following: Qualified Opinion, a "going concern" 
emphasis-of matter paragraph, significant deficiency, material weakness, material noncompliance, or any 
SF-SAC types of compliance findings that are not directly related to the Bureau's or Office's financial 
assistance programs. 

HIGH

• 5 points

• The recipient's Single Audit contained any of the following: adverse opinion, disclaimer of opinion, a 
"going concern" emphasis-of-matter paragraph, any SF-SAC types of compliance findings that are directly 
related to the Bureau's or Office's financial assistance programs.
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U.S. Department of the Interior2. Independent Audit.
• If an independent audit is available, complete step 2 and skip step 3. If no, skip step 

2 and proceed to step 3.

LOW
• 1 point

• The recipient received an unqualified opinion on their independent audit.

MEDIUM

• 3 points

• The recipient received a qualified, adverse, or disclaimer of opinion on their 
independent audit but program can mitigate risk by adding conditions to the 
award.

HIGH

• 5 points

• The recipient received a qualified, adverse, or disclaimer of opinion on their 
independent audit and program cannot mitigate risk by adding conditions to the 
award.
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U.S. Department of the Interior3. Other Tool.
• Has completed a Financial Capability Questionnaire.

LOW
• 1 point

• The recipient has policies and procedures in place that meet the financial management 
standards in 2 CFR §200.302.

MEDIUM
• 3 points

• The recipient lack policies and procedures that meet the financial management standards 
in 2 CFR §200.302 but program can mitigate risk by adding conditions to the award.

HIGH

• 5 points

• The recipient lack policies and procedures that meet the financial management standards 
in 2 CFR §200.302 but program can mitigate risk by adding conditions to the award.
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U.S. Department of the Interior4. Federal Award Performance and Integrity 
Information System (FAPIIS)

LOW
• 1 point

• The recipient has no FAPIIS record.

MEDIUM

• 3 points

• The recipient has negative performance information in FAPIIS, but the 
program has positive prior experience with the recipient.

HIGH

• 5 points

• The recipient has negative performance information in FAPIIS but 
bureau/office can mitigate risk by adding conditions to the award.
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U.S. Department of the Interior5. Performance Track Record.

LOW

•1 point

•Has met all objectives in previous award(s); on schedule to meet all objectives in current award(s) or  
met most objectives in previous award(s) and the reason(s) for delay or non-performance was(were) 
unavoidable or recipient  has no past or current award with the bureau.

MEDIUM

•3 points
•Has no previous awards or may have had issues with meeting objectives in current or past award(s) 

but was responsive to bureau communications or request for information or action related to the 
issue(s). Issue(s) was(were) resolved.

HIGH

•5 points
•Has failed to deliver proposed outcomes/outputs on previous award(s); significantly behind schedule 

or failing to meet maintenance of effort required on current award(s) due to failures within control 
to correct. Significantly failed to comply with award terms and conditions and was not responsive to 
communications or requests for information or action related to the issues. Issues were never 
resolved.
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DOI Financial Assistance - FINANCIAL CAPABILITY QUESTIONNAIRE
• Use this form if a recipient is not subject to the Single Audit and has not 

undergone an independent audit.
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U.S. Department of the InteriorApplying the Risk Assessment 

If the application is approved based on the statutory criteria, then a 

risk assessment will be conducted.  The risk assessment determines 

the need for specific conditions and if they will be applied to the 

grant.
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(a) Federal agencies are responsible for ensuring that specific Federal award conditions and performance 
expectations are consistent with the program design (See § 200.202 and § 200.301).
(b) The Federal agency or pass-through entity may adjust specific conditions in the Federal award based on an 
analysis of the following factors:

(1) Review of OMB-designated repositories of government-wide data (for example, SAM.gov) or review of 
its risk assessment (See § 200.206);
(2) The recipient's or subrecipient's history of compliance with the terms and conditions of Federal 
awards;
(3) The recipient's or subrecipient's ability to meet expected performance goals as described in § 200.211; 
or
(4) A determination of whether a recipient or subrecipient has inadequate financial capability to perform 
the Federal award.

2 CFR 200.208 Specific conditions

https://www.ecfr.gov/current/title-2/section-200.202
https://www.ecfr.gov/current/title-2/section-200.202
https://www.ecfr.gov/current/title-2/section-200.301
https://www.ecfr.gov/current/title-2/section-200.301
https://www.ecfr.gov/current/title-2/section-200.206
https://www.ecfr.gov/current/title-2/section-200.206
https://www.ecfr.gov/current/title-2/section-200.211
https://www.ecfr.gov/current/title-2/section-200.211
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Specific conditions may include: 
• Requiring payments as reimbursements rather than advance payments;
• Withholding authority to proceed to the next phase until receipt of evidence of 

acceptable performance within a given period of performance; 
• Requiring additional, more detailed financial reports; 
• Requiring additional project monitoring;
• Requiring the grantee to obtain technical or management assistance; and
• Establishing additional prior approvals. 

Examples of Specific Conditions (2 CFR 208 (c))
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U.S. Department of the InteriorRisk Assessment Guiding Questions

1. Which sections of the risk assessment are unclear or 
confusing?

2. Are there any important risk areas currently missing from 
the form?

3. Are the risk categories (low/medium/high) meaningful 
and consistent?



Bureau of Indian Education

U.S. Department of the Interior

If you have any 
questions regarding the tribal 

consultations, you may contact 
Dr. Berdina Tsosie by phone at 
(612) 875-4985 or by email at 

berdina.tsosie@bie.edu.
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Comments Due: 
June 26, 2026, at 

noon PT.

Email to: 
Kimberly.smith@bie.edu

Mail to Tribally 
Controlled 

Schools, Seattle 
Education 

Resource Center 
(ERC) 909 1st 

Avenue Suite 192 
Seattle, 

WA  98104

YOUR INPUT MATTERS
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