
 

  

 

 
 
 

BEST PRACTICES FOR IN-PERSON AND  
VIRTUAL LEARNING FOR EDUCATIONAL LEADERS 

  
Day 1 

Check-In Starts at 8:00 am 
General Audience 

Opening at 8:30 am 
Welcoming Remarks and Keynote Address 

9:00 - 10:00 Opening Session:  School Improvement 

Session  Breakout Sessions 
1 10:10 - 11:10 Addressing Chronic Absenteeism (Supporting Graduation Rates)  
      
2 11:15 - 12:15 Programmatic Requirements:  Leveraging plans to improve student learning 
      

12:15 - 1:45 Lunch 

      
3 1:50 - 2:50  NASIS:  Reporting requirements for school leaders/ Data Summit 
      
4 2:55 - 3:55  Allowable Costs for Special Education: Part IV, IDEA Part B funding 
      
5 4:00 – 5:00 Virtual Learning Best Practices at Chief Leschi Schools 
   

6 5:00 - 5:15 Parking Lot Q & A 

 

 
 
  

 
 
  



Day 2 
General Audience 

8:30 - 9:30 
Opening Session: Learning Loss: A focus on the impact on a student's 
academic progress and social growth. (How to put into action, building 
capacity and moving forward to learning recovery) 

Session  Breakout Sessions 
6 9:35 - 10:35 eLMS 
      
7 10:40 - 11:40  BIE Standards, Assessments and Accountability System 

      
8 11:40 - 12:40 ISEP 
      

12:45 – 2:15 Lunch 
      

9 2:20 - 3:20  Culture and Language:  Implementing tribal culture and language within your 
school 

      
10 3:25 - 4:25 Social Emotional Learning 
      

11  4:30 - 5:00 General Session:  Address questions/suggestions placed in parking lot 
throughout the two days.  

   
   

Day 3 
General Audience 

8:15 - 8:30 Welcome Address 
Session  Breakout Sessions 

11 8:30 - 10:30  Facilities; Safety; Property; and Environmental Management Part I 
    

12 10:35 - 12:35  Budget & Finance; Acquisitions & Contracts; Grants Management Part I 
      

12:45 – 2:15  Lunch 
      

13 2:20 – 3:20  Facilities; Safety; Property; and Environmental Management Part II 
      

14 3:25 – 4:25  Budget & Finance; Acquisitions & Contracts; Grants Management Part II 
      
  4:25 – 5:00   School Operations Trivia & Graduation Certificate  



 

    

  

 

  

   

   

  

 

   

   

   

   

   

   

   

   

  

 

  
   

   

   


