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Program Summary and Abstract

The 21* Century After School and Summer Program at Beatrice Rafferty School will
serve students in grades K-12 through a continuum of programming that addresses social,
emotional, and academic needs as well as addresses students’ needs for a sense of belonging.
Students will participate in academic programming based on a variety of assessments as well as
on their academic performance. The day school program has incorporated a number of on-going
formative assessments as a means of identifying and targeting student needs. In coordination
with the day school, the After School Program is able to access this data and offer the most
appropriate programming possible.

Referral forms for the After School Program will accompany each student and will
document students’ areas of need with accompanying assessment results and the associated
Common Core State Standard(s). The referral forms will also the appropriate RIT bands from
the Des Carte to support instructional planning. Information will also be provided regarding
students’ strengths, challenges, and strategies for enhancing learning. For those students who are
at grade level academically, programming will include learning opportunities that capitalize on
students’ interests and provide real-world challenges and emphasize hands-on learning,.

Academic supports vary in form and include but are not limited to: small group
instruction; tutoring; support with homework/work assigned outside of class time; support from
the College and Career Ready Coach who monitors students’ progress as they move through the
K-8 program as well as for those students who are tuitioned to one of four high school programs
(in most cases); STEM oriented, hands-on projects and centers as well as a number of others.
The enrichment and physical activity programming will also occur during each session. Students
will select from a number of “electives” that will include recreational activities/games,
culturally-based projects and activities, and personal interest programs. The 21% Century After
School Program will target students” academic success through quality educational programming
as well as provide many opportunities for students to make choices regarding how they spend
their time. Student voice and choice are important components of program planning and
strategies for eliciting feedback.

The Program will serve approximately 80 students and 90 family members through a
number of program offerings. Families will be encouraged to participate in monthly activities
that are designed to benefit parents/guardians as well as children. In addition, the 21% Century
After School Program is enhanced through a number of partnerships that have been established
in support of quality programming. Some of these include: Washington County Community
College, Maine Migrant Education Program, Wabanaki Writers’ Project, Calais High School,
Caring Community Collaborative, Pleasant Point Youth & Rec Department, and University of
Maine Cooperative Extension. It is through these partnerships that we plan to develop
community participation and collaboration on a variety of projects and activities.



Beatrice Rafferty School Competitive Preference Points

e Partnerships--Our application is submitted in partnership with the following Tribal,
community organizations, post-secondary institutions and high schools (that our students
attend): Pleasant Point Youth and Recreation Department; Pleasant Point Tribal
Education Department; Caring Community Collaborative; Maine Migrant Education
Program; University of Maine Cooperative Extension; Wabanaki Writer’s Project;
Washington County Community College; University of Maine at Machias; Shead High
School; Calais High School; and, Washington Academy. In each case, the relationships
that Beatrice Rafferty has with these organizations is long standing and includes a
commitment to continue and grow those relationships. Some of the activities that have
been discussed thus far include: having college students mentor our high school students
and provide them with opportunities to experience college campuses as well as have
support in their academic pursuits; Tribal Education officials and the After School
Program provide high school students with opportunities to visit college campuses as
well as collaborate on what we hope to be an annual career fair (collaboration on the first
career fair occurred last spring with grant support from Maine Areas Health Education
Center which is based at the University of New England in Biddeford, Maine); the high
schools and the Beatrice Rafferty School will provide spaces for students to receive
tutoring and small group instruction to support their attainment of grade level standards;
and Youth and Rec will collaborate on a host of activities for students of all ages during
after-school hours and on weekends.

e Health and Wellness--As part of the 21* Century After School Program, Beatrice
Rafferty began a “before” school “Walk the 45™ Parallel” last year. The pre-school
morning walk is in the gym and is open to all tribal members and provides an opportunity
for students, teachers, administrative staff and community members to talk with one
another, exercise, and start the day in a healthy way. The Wellness Team is considering
ways of expanding this to weekend activities that are open to the whole community with
activities such as, “outdoor walks”, “Saturday morning breakfast” at the school combined
with family activities. As part of this plan, once winter arrives, the school will make
available snowshoes for walks along the Path (converted railroad bed to a wide trail) that
runs through the Reservation, along the Passamaquoddy Bay and on to Route 1 (a
beautiful 3 miles walk). The Wellness Team applied for and received a grant last winter,
the “Healthy School Environments Action Learning Collaborative Award.” In addition
to acquiring snowshoes, the Team received a variety of digital exercise equipment (e.g.
Wii Fit games and Dance, Dance, Revolution). The After School Program is eager to
incorporate these activities into its fitness options. The Beatrice Rafferty Wellness Team
will continue to work with the After School Program and make suggestions to improve
student health and wellness.

e Service Learning--Beatrice Rafferty School is fortunate to be able to offer the IMG
Program (Jobs for Maine Graduates) for their 6 — 9t grade students. Service Learning is
part of the JIMG curriculum and the program requires that every student plan and
participate in a number of service learning projects throughout the year. The hands-on



projects are designed to take place during the After School Program, where there is
additional time to implement the projects at the school and community.

In addition to the JMG service learning projects, Beatrice Rafferty Community Learning
Center will be working on three Reservation-wide projects during the year. First, the
October Walk for Breast Cancer, where students will solicit donations, disseminate
information and participate in the “Walk”. Second, the After School Program and as
many of the students from the school as possible will participate in the Domestic
Violence Awareness “Walk” during a Saturday in October. Third, the After School
Program will participate in the Community-wide clean-up that is held around the
Reservation once a year. Students will volunteer to plan the event and participate in the
clean-up.

e School Climate-- "Keep it Positive", a healthy, positive initiative that emphasizes a
strengths-based prospective: highlighting and celebrating the worth of each person and
the accomplishments of community members. Located on the walls of the school, there
will be photos of tribal members who live on and off the reservation, highlighting the
post-secondary schools that they attended; their contributions to the Tribe; and their
accomplishments in their own personal lives and careers (nurses, lawyers, doctors,
government officials, tribal officials, Merchant Marines, etc.). Within the school itself, a
school-wide initiative will be undertaken to curb bullying and to end the practice of
“labeling” students in a negative light, instead focusing on the strengths of each student.
This effort will be led by a committee comprised of School Committee members,
students, parents, staff from Beatrice Rafferty School, Pleasant Point Health Center staff,
Pleasant Point Youth and Recreation Department representatives and community
members.

1. Need for Project

1A. Annual growth and addressing catch-up growth

The 21° Century After School Program will work collaboratively with the regular school day
program to provide services to all students. Students’ needs are identified through a variety of
measures including academic assessments (e.g. NWEA MAP’s, DIBELS, AIMSweb); rates of
absenteeism; and numbers of behavioral infractions. Referral forms for the After School
Program will accompany each student and will document students’ areas of need with
accompanying assessment results and the associated Common Core State Standard(s). The
referral forms will also the appropriate RIT bands from the Des Carte to support instructional
planning. Information will also be provided regarding students’ strengths, challenges, and
strategies for enhancing learning. For those students who are at grade level academically,
programming will include learning opportunities that capitalize on students’ interests and
provide real-world challenges and emphasize hands-on learning. All students will also
participate in enrichment programming activities daily. These will occur at the conclusion of the
“academic” portion of the session.

The After School Program is designed to provide the most appropriate and effective instruction
or learning experiences for students. The ongoing and continuous assessments students
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projects are designed to take place during the After School Program, where there is
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In addition to the JMG service learning projects, Beatrice Rafferty Community Learning
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October Walk for Breast Cancer, where students will solicit donations, disseminate
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Reservation once a year. Students will volunteer to plan the event and participate in the
clean-up.
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strengths-based prospective: highlighting and celebrating the worth of each person and
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post-secondary schools that they attended; their contributions to the Tribe; and their
accomplishments in their own personal lives and careers (nurses, lawyers, doctors,
government officials, tribal officials, Merchant Marines, etc.). Within the school itself, a
school-wide initiative will be undertaken to curb bullying and to end the practice of
“labeling” students in a negative light, instead focusing on the strengths of each student.
This effort will be led by a committee comprised of School Committee members,
students, parents, staff from Beatrice Rafferty School, Pleasant Point Health Center staff,
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members.

1. Need for Project

1A. Annual growth and addressing catch-up growth

The 21* Century After School Program will work collaboratively with the regular school day
program to provide services to all students. Students’ needsare identified through a variety of
measures including academic assessments (e.g. NWEA M AP’s, DIBELS, AIMSweb); rates of
absenteeism; and numbers of behavioral infractions. Referral forms for the After School
Program will accompany each student and will document students’ areas of need with
accompanying assessment results and the associated Common Core State Standard(s). The
referral forms will also the appropriate RIT bands from the Des Carte to support instructional
planning. Information will also be provided regarding students” strengths, challenges, and
strategies for enhancing learning. For those students who are at grade level academically,
programming will include learning opportunities that capitalize on students’ interests and
provide real-world challenges and emphasize hands-on learning. All students will also
participate in enrichment programming activities daily. These will occur at the conclusion of the
“academic” portion of the session.

The After School Program is designed to provide the most appropriate and effective instruction
or learning experiences for students. The ongoing and contiuous assessments students
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participate in will ensure that skill attainment and advancement are supported and planned for by
After School Program staff. At the conclusion of each six week session, the After School
Program will receive and provide updated information for all students which will include data
about formative assessments that have been administered during the previous session. This
provides the regular school day staff with the means to communicate successes, focus instruction
on specific learning targets, and provide additional information as needed. This ongoing and
frequent update on students’ progress will position the After School Program staff in supporting
both annual growth target goals as well as address catch-up growth for those students who are

significantly below grade level.

Rame of Designation ~ | % Free | Estimated # | Percentage | # of Family | Grade
Each After | School Status | or of Students | of Day Members Levels to
School Site Reduced | to be School to be be

Lunch Served population | Served, if Served

Served Appropriat
e

Example: Example: Example: | Example: Example: | Example: Example:
Chief Restructuring | 100% 80 students | 50% 25 adults K-8
Elementary
School
Beatrice Monitor status 90% 80 50% 90 Family Grades
Rafferty members K-12
School

1B. Identify, target, and recruit students and/or families most in need

All students attending the regular school day at the Beatrice Rafferty School are assessed three
times yearly on the NWEA MAP’s for both reading and mathematics. This data provides a
critical foundation for determining what needs students have beyond the core programming in
reading and mathematics. In addition, student’s progress is monitored with DIBELS (K-6) for
reading fluency and ALEKS for computational skills in mathematics (grades 3-8). These
progress monitoring tools provide teachers with frequent check-ins during the periods between
the fall, winter, and spring administration of the MAP’s. Students who are not meeting grade
level expectations receive Rtl Tier II or Tier III interventions as necessary. Any students
receiving either Tier II or Tier I1I interventions are targeted for additional instruction and support
during the After School Program. Classroom teachers identify students in need and contact
parents/guardians by phone or in person to share their concerns about their child’s academic
progress or lack thereof. The teacher also recommends that the child attend the After School
Program to receive additional help. The parent/guardian is also provided with information about
the enrichment programs that are offered after school when the academic interventions have been
completed. Parents/ guardians are also assured that transportation will be provided to ensure that
students get to their homes or designated drop-off locations following the program.

The After School Program and the regular school day programming (K-8) provide a seamless
transition for students who participate. A number of classroom teachers participate in the
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academic interventions that occur during the first 45 minutes of the After School Program.
Because of this, each student’s needs are already established based on classroom data, and the
classroom teachers or Program staff members, under the supervision of a classroom teacher, are
directing the interventions. Students who are not meeting expected learning targets participate in
weekly or biweekly progress monitor assessments during the regular school day. This ongoing
and frequent formative data supports teachers in providing the most appropriate interventions
possible.

Our high school students generally attend one of three schools. The College and Career Ready
Coach (CCRC) is constantly monitoring the progress of all high school students. As a result,
there is direct communication between the high schools, the students, and the CCRC. The
NWEA MAP’s data is also an important source of identifying the areas in which there are gaps
or weaknesses. As needs arise, the CCRC discusses options for support with the student and the
student’s parent/guardian and arranges for tutoring services or other appropriate interventions.
When possible, tutoring occurs at the Beatrice Rafferty School during the After School Program
hours. All tutors have a bachelor’s degree and are competent in mathematics and reading
instruction. The CCRC communicates regularly with the tutor or other intervention specialist
and student to ensure an effective intervention is in place. The CCRC also communicates with
content area teachers at the student’s high school to provide updates and receive input. Progress
is monitored through student success on classroom work and assessments.

Summer programming includes academic instruction as well as reinforcement and enrichment
programming. During this three week session, students engage in daily academic-oriented
sessions in the morning and then participate in enrichment activities that focus on physical
activities (e.g. swimming, hiking, recreational games), culturally based programming (e.g.
dancing, drumming, learning about medicinal properties of plants), and enrichment activities
(e.g. gardening, robotics, cooking). In addition to preventing students from losing significant
ground academically, the Summer Program assists students in advancing to higher levels of
achievement as evidenced by their growth on DIBELS and AIMSweb assessments administered
at the end of the regular school year and at the conclusion of the Summer Program. In addition,
students benefit from the emphasis on life-long pursuits such as physical activities and the
expansion of background experiences and content knowledge.

Along with targeting students who are most in need of service, the After School Program
provides monthly activities for families. The partnership with the Caring Community
Collaborative focuses on parent education sessions in combination with student programming
(K-8) and childcare for preschoolers. During the structured portion of the program, each
population engages in targeted activities; information about literacy and mathematics
development for parents/guardians and activities with a STEM-related focus. Once these
sessions are completed, the children, parents, guardians, staff, etc. will come back together for a
common intergenerational activity (e.g. games, stories, singing, healthy cooking, etc.). The
partnership with Caring Community Collaborative will have opportunities to reinforce the
concepts shared during the monthly sessions as they meet with families on a regular basis.
Additional partnerships will be explored during the first year of grant implementation.



1C. Risk factors linked to academic failure

English Language Learners (ELL)

All students (K-8) are assessed using the WIDA which provides teachers with important
data relating to their challenges with the English Language. Students receive instruction
and support during the regular school day to address areas of concern. The After School
Program is able to provide additional support for students with respect to vocabulary
acquisition/enrichment and increasing students’ background knowledge. As is articulated
in the Common Core State Standards, “Researchers recommend that students be taught to
use knowledge of grammar and usage, as well as knowledge of vocabulary, to
comprehend complex academic texts (Garcia & Beltran, 2003; Short & Fitzsimmons,
2007; RAND Reading Study Group, 2002).” In addition, the Common Core highlights
the importance of providing students with a multitude of opportunities and experiences to
interact with others as well as with print. “Key to students’ vocabulary development is
building rich and flexible word knowledge. Students need plentiful opportunities to use
and respond to the words they learn through playful informal talk, discussion, reading or
being read to, and responding to what is read.” (Appendix A, page 32) This could not be
truer for those students who have any language deficits and lack a broad spectrum of life
experiences. The activities students participate in during the After School Program
provide students with these kinds of recommended experiences.

Students With Attendance Issues

The After School Program is able to address the significant gaps that often times arise
because of students’ failure to consistently attend school. As students get further and
further behind in their academic programs, feelings of being overwhelmed can dominate
and intensify the likelihood of their withdrawal from school. Regardless of a student’s
age or grade level, the After School Program is well-positioned to provide instruction and
support that will permit a student to “re-enter” their academic program without delay.
For those students who have chronic attendance issues, the After School Program can be
used as a bridge to support a student in re-engaging through regular school attendance.
The After School Site Coordinator and the School Counselor work collaboratively to
provide support to students and their families in an effort to reduce absenteeism. High
School students’ attendance is monitored by the CCRC.

Special Education Students

The After School Program works closely with the school staff to determine appropriate
levels of support in order to guarantee access by all students. Individual needs are
monitored and addressed. An example of this is the need for a paraprofessional to
provide support to a student with an IEP in order for him or her to attend the After School
Summer Program. Students’ needs dictate additional levels of support and guidance.

Our practices insure universal access by all students.

Students With Behavioral Issues

The literature on Response to Interventions is clear that student behaviors can impede
students’ abilities to learn. It is critical that students receive support through the
development of a behavior plan and its implementation. Students’ behavioral infractions



are monitored through NASIS and new plans can be created or existing plans can be
modified based on students’ needs. The data gathered through NASIS will be analyzed
and monitored by staff from the regular school day, and plans will be developed by them.
Any programming that is instituted during the regular school day will be communicated
to the After School Site Coordinator to ensure continuity for all involved students. Any
programming that is instituted during the regular school day will be communicated to the
After School Site Coordinator to ensure continuity for all involved students. The After
School Program is also in a unique position to provide reinforcements for students as part
of their accomplishments relating to their goals.

1D. Documentation of progress and achievements
Beatrice Rafferty Community Learning Center has operated a 21* CCLC after school program
for the past 5 years. They have offered programming 4 days a week after school, school
vacations and summers providing programming in academics, culture and the arts. Students
have met and exceeded their Grant identified goals and objectives for after school participation
and improvement in academic performance (math and reading), in particular:

e Students participating in after school programming (average of 80% of student body);

e Students participating over 30 days (average of 50% of all students);

e Demonstrated progress on Math performance on NWEAs (average of 54% of Regular
After School students improved);

e Demonstrated progress on Reading performance on NWEAs (average of 59% of Regular
After School students improved).

Positive outcomes were documented on Year End Teacher Surveys (required of the PPICS
reporting). Specifically:
e 77% of the students improved on “Turning in Homework” and “Completing Homework™;
e 78% improved their “Academic Performance”

At the end of the 5-Year Grant period, parents were surveyed to see what they liked about the
program and ways to improve future programs. Overwhelmingly, parents said the most
important part of the program was the tutoring and homework help and third was providing
cultural activities. And, when asked about ways to improve the program, they said that wanted
more tutoring, homework help and cultural activities.

1E. Goals of supporting academic achievement and the relationship to assessment data

As the teachers at the Beatrice Rafferty School reviewed the mathematics data from the NWEA
MAP’s, they concluded there was a consistent and pervasive weakness in the area of
computation across many grade levels. As a result, the teachers have been using Tier II time for
additional work in this area. The After School Program provides additional opportunities for
consistent extensions of this emphasis. Similarly, students are showing deficits on DIBELS and
NWEA MAP’s data regarding their abilities to comprehend informational text. Again, the After
School Program provides students with additional exposure and opportunities to interact with
informational texts as well as have experiences with situations and associated with grade
appropriate content area information. Because of the tremendous continuity between the regular
day and the after-hours program, it is a seamless process to tie goals to the established needs.



Other areas of consideration such as Child Study Teams and the Drop-out Prevention Committee
provide further information and support to assist students enrolled in the After School Program.
As changes in student needs occur, interventions are adjusted.

As was mentioned earlier, the high school students needing interventions will be monitored by
the CCRC. This close contact with students and their teachers supports timely and effective
instructional interventions. The NWEA MAP’s data is also an important source of identifying
academic skills that need additional instructional focus. Tutoring, high school course credits,
dual credit with area colleges, as well as other interventions and supports can be implemented as
needs arise.

1F. Additional factors that place students at-risk

The students at the Beatrice Rafferty School are at-risk of school failure for a multitude of
reasons including: high poverty; unyielding rates of unemployment; pervasive sense of isolation
due to declining populations as well as significant challenges with drug and alcohol addictions
for Washington County and even higher rates for the Reservation. Given all of these challenges,
the After School Program is providing a tremendous service to the children and the community.
Students have a safe, predictable, welcoming environment in which they can receive academic
support and extended opportunities for learning as well as opportunities for participation in
culturally responsive, health/wellness oriented and engaging enrichment programming. The
After School Program also makes a strong connection with families through outreach as student
needs arise as well as through planned programming in collaboration with 21% Century partners
(e.g. Washington County Community College, Shead High School, Caring Community
Collaborative, Pleasant Point Youth & Rec Department, etc.).

As was mentioned earlier, the College and Career Ready Coach is a key ally for high school
students. This advocate and mentor provides a lifeline for those students who find themselves on
the outside looking in. Those who are failing a course or courses and can participate in
alternative programming as well as those who need the added challenge that a community
college or university can provide are well served by the CCRC. This person can support students
in gaining access to needed resources as well as provide or arrange transportation to programs
located away from the high school campus. Those who are failing a course or courses as well as
those who need the added challenge that a community college or university can provide are well
served by the CCRC. This person can support students in gaining access to needed resources as
well as provide transportation to programs located away from the high school campus. Recent
efforts in other states (e.g., Georgia, California, and Alabama) to implement a “Graduation
Coach” model are promising in promoting profound and sustained individual as well as systems
change, as evidenced by Georgia’s significant improvements in the graduation rates of at-risk
students in large part resulting from this important strategy (Broome, 2010; Hunter, 2011). We
see the CCRC as a critical partner in our efforts to ensure that all students graduate from high
school “college and career ready.”

2. Quality of Project Design




2A. Goals, performance measures, and activities

APPENDIX V: Performance Measures Template

Goal 1: Increase performance in reading and mathematics in accordance with Common

Core State Standards through academically oriented After School programming,.
Measurable | Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
1.1: 60% of | Based on assessment | After School | June, 2013 Students will
students data gathered from the | Site show growth in
from the day school, a variety Coordinator mathematics as
After School | of services will be in indicated on the
Program will | provided including conjunction NWEA MAP’s
show growth | tutoring for with After assessments.
in individuals and small | School Staff
mathematics | groups, skill-
as assessed appropriate
by the mathematics centers
NWEA for groups of students,

MAP’s by and opportunities to
June of 2013. | provide students with

meaningful, relevant

connections to

mathematics (e.g.

cooking activities,

gardening projects,

etc.)
Measurable | Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
1.2: 60% of | Based on assessment | After School | June, 2013 Students will
students data gathered from Site show growth in
from the the day school, a Coordinator reading as
After School | variety of services in indicated on the
Program will | will be provided conjunction NWEA MAP’s
show growth | including tutoring with After assessments.
in reading as | for individuals and School Staff

assessed by
the NWEA
MAP’s by
June of 2013.

small groups, skill-
appropriate reading
and writing centers
for groups of
students, and
opportunities for

.
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students to engage
with meaningful,
relevant connections
to reading and
writing (e.g. read
alouds, reader’s
theater, gardening
projects, content
area challenges, etc.)

Measurable Strategies Person(s) Benchmark Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
1.3: The Attendance will be College and | Continuous The CCR Coach
percentage of | monitored by the Career Ready will provide
truant CCR Coach and a Coach monthly reports
students will | log will document (including
remain below | interventions taken intervention log)
5% during with students and to the Principal
the 2012- their parents/ and After School
2013 school | guardians as Program
year. students approach 10 Director. These
cumulative days of data will be
being absent and for reviewed and
each day thereafter. assessed in light
Consultation will be of levels of
ongoing with the truancy and
principals. goals for end of
year 1.
The CCR Coach will | College and | Continuous The CCR Coach
collaborate with Career Ready will provide
school counselors, Coach monthly reports
principals and (including
service providers on intervention log)
the Reservation to to the Principal
address chronic and After School
absenteeism. Program
Additional strategies Director. These
will be implemented data will be

as needed.

reviewed and
assessed in light
of levels of
truancy and
goals for end of
year 1.
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The After School College and | Continuous The After School
Site Coordinator will | Career Ready Site Coordinator
be notified by the Coach and the CCR
CCR Coach when a Coach will meet
student reaches 10 After School with the
cumulative days of | Site Principal to
being absent. These | Coordinator review the
individuals will student

consult with the intervention log
Principal to and make
determine what additional plans
supports might be for further
offered through the actions.

After School

Program (e.g.

provision of

tutoring, support in

catching up with

assignments,

providing

individuals with a

mentor who will

take an active role in

seeking out the

student to make

connections and be a

caring adult in the

student’s school life

etc.).

When an After After School | Continuous The After School
School student has Site Site Coordinator
missed five days of | Coordinator and the CCR

After School
Programming with
no notification to the
After School Site
Coordinator, she/he
will contact the
parent/guardian to
offer supports and
interventions.

Coach will meet
with the
Principal to
review the
student
intervention log
and make
additional plans
for further
actions.
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Measurable Strategies Person(s) Benchmark | Evidence of
Improvement Responsible | (Dates) Completion/
Objective Evaluation
1.4: The When a student After School | Continuous | Processing sheets
percentage of | who participates in | Site from students’
students the After School Coordinator reflections about
committing Program commits a the behavioral
behavioral behavioral infraction which
infractions as | infraction during contain
documented the regular day information about
through program, he or she the infraction and
NASIS will will be asked to the plan for the
remain below | process the incident student changing
3% during the | with the After his or her behavior
2012-2013 School Site
school year. Coordinator. A

plan for reducing

the likelihood of a

future infraction

will be discussed

and agreed upon.

The After School After School | Continuous | Progress

Site Coordinator Site monitored through

will monitor the Coordinator NASIS records for

student’s behavior student behavioral

in the future to infractions

determine if

additional

interventions are

necessary.

If a third infraction | After School | Continuous | Minutes from

occurs, the After Site meetings with

School Site Coordinator After School Site

Coordinator will Coordinator,

collaborate with the
regular school day
classroom teacher
and social worker
to brainstorm a
behavior plan and
agree to strategies
for implementation.

School Counselor,
and classroom
teacher which are
shared with the
Principal and
Program Director
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The After School
Site Coordinator,
School Counselor,
classroom teacher,
and Principal will
consult when a
student shows
continuing
challenges with
complicity to
school policies and
rules.

After School
Site
Coordinator

Continuous

Minutes from
meetings with
After School Site
Coordinator, '
School Counselor,
and classroom
teacher which are
shared with the
Program Director

Goal 2: Manage 21* Century Learning Center consistent with services to at-risk students
characterized by well-trained staff, broad range of choices, universal accessibility,

consistent links with day school, community integration, and principles of Continuous
Quality Improvement.

Indian Education
Project Director for

quarterly site visits.

Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.1: After School Site After School | Weekly ASSC to document
Coordinate Coordinator Site meetings and their
program and | (ASSC) will meet Coordinator goals and outcomes,
implement with program staff with “Action
Continuous to confer weekly. Minutes” kept for
Quality planning sessions
Improvement | After School Site After School | Quarterly ASSC to document
through Coordinator will Site meetings and their
regular meet with Program | Coordinator goals and outcomes,
meetings. staff to conduct a with “Action
program review and Minutes” kept for
planning session planning sessions
quarterly.
After School Site After School | Monthly ASSC to document
Coordinator will Site meetings and their
meet with Principal | Coordinator goals and outcomes,
monthly with “Action
Minutes” kept for
planning sessions
After School Site After School | Quarterly ASSC to document
Coordinator will Site meetings and their
meet with Maine Coordinator goals and outcomes,

with “Action
Minutes” kept for
planning sessions

Te




Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.2: Leverage | Washington County | Program Signed and | Contracts or MOA’s
community Community Coll. Director in effectas | produced
resources to of the first
enhance Maine Migrant day of the
program Education Program grantaand
quality
through Shead High School
Ic\zlg;z::tvsviot; Washington
Academy
local
organizations | Calais High School
zzrgl{(c):slde Caring Community
Collaborative
Wabanaki Writers’
Project
Pleasant Point
Youth & Rec
Department
University of
Maine Cooperative
Extension
Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.3: Assure Student and teacher | Program Annually Confirmation of
adequate surveys to probe for | Director events from
program levels of agreement agendas and/or
planning and or satisfaction in minutes; surveys
guidance statements about and discussions to
through program garner input on
annual student | effectiveness, satisfaction and
and teacher quality of delivery perceived
surveys, .| and coordination, effectiveness of
biannual and program element
Parent/Guardi | recommendations and needs for
an/Community | on program content change
Suppers, and delivery
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quarterly 21*
Century Staff
Meetings,
biannual 21*
Century Local
Advisory Team
(LAT)
meetings, and
biannual
presentations
to Maine
Indian
Education
Joint School
Committee.

Biannual Program Biannually | Confirmation of
Parent/Guardian/ Director events from
Community agendas and/or
Suppers to minutes; surveys
investigate levels of and discussions to
satisfaction in garner input on
program satisfaction and
effectiveness, perceived
quality of delivery effectiveness of
and coordination, program element
and garner and needs for
recommendations change
on program content
and delivery.
21 Century Staff | Program Quarterly Confirmation of
Meetings to review | Director events from
programs of prior agendas and/or
6-week segment minutes; surveys
and planning for and discussions to
subsequent period garner input on
or summer session satisfaction and
perceived
effectiveness of
program element
and needs for
change
Local Advisory Program Biannually | Confirmation of
Teams (LAT’s), Director events from
composed of at agendas and/or
least one teacher, minutes; surveys
School Committee and discussions to
member, student, garner input on
parent, and the satisfaction and
Principal, to meet perceived
with Program effectiveness of
Director and/or program element
liaisons for and needs for
program update change
presentations, needs
assessment, and
gathering of
evaluation input
Biannual Program Biannually | Confirmation of
presentations to the | Director events from

Maine Indian
Education Joint

agendas and/or
minutes; surveys
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School Committee

and discussions to
garner input on
satisfaction and
perceived
effectiveness of
program element
and needs for

change
Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.4: Enhance | Trainings planned for Program At least Implementation
capacity of the first year include: Director three times | of satisfaction/
program Professional standards per year effectiveness
staff through e surveys to assess
. for confidentiality, "
professional perceived
. safety protocols, record .
and/or in- Kkeepi presentation
. eeping procedures, etc. .
service quality,
development | Instructional strategies knowledge
trainings that address the gained, and
continuum of learners intention to
across content areas and make use of
settings (small group, skills or
centers, independent knowledge

projects, etc.)

Addressing students
with behavioral
challenges; including
the development of
behavior plans and limit
setting

Strategies that enhance
student motivation and
promote continuing and
expanding participation
in the After School
Program

Additional training
topics as needs indicate

Th




Measurable Strategies Person(s) | Benchmark Evidence of
Improvement Responsible (Dates) Completion/
Objective Evaluation
2.5: Assure Daily activities on After School | Continuous | Quarterly
programs are | weekdays, summer | Site assessment from
maximally and vacation Coordinator program logs and
accessible programming, and (ASSC) checklist used on
efforts to expand quarterly site visits
evening and Program by Program
weekend activities Director Director; access
limitations
The School will reviewed annually
provide school buses in probe question
to take participants responses and open
to their designated comments sections
location at the in parent/guardian,
conclusion of the teachers, and
After School student surveys

Program during the
school year as well
as in the summer,
and buses will be
used for field trips

Nutritious snacks
will be provided as
will lunches during
summer
programming;
Federal After School
Snack Program
funds and USDA
commodities will be
utilized wherever
possible

All program services
will be made
available (with
accommodations as
needed) to children
regardless of
disability or special
needs




2B. Description of all research that supports programming and teaching strategies and how
they are linked to measureable objectives and the needs previously identified

The interventions and programming planned for the 21* Century Community Learning Center
are well documented in the research as being evidenced based and/or scientifically based. As
stated in the recommendations in “Literacy in After School Programs,” a literature review by
NWREL, in Issue Brief #54 from After School Alliance, students need to experience “student-
centered learning opportunities that are project-based and promote a collaborative environment.”
In addition, we have capitalized on the teachers and paraprofessionals participation with BIE
Reads as well as through other professional development activities focused on providing
effective interventions for students who are not meeting grade level expectations.

The foundation of both the educational program provided by the Beatrice Rafferty School and
the After School Program are solidly based on the Response to Intervention (RtI) model
promoted during the reauthorization of IDEA (2004) and mandated by the State of Maine’s
Department of Education.

“Rtl is a process that focuses on every student achieving to high levels.

Rtl implementation reaches students of diverse backgrounds including

English language learners, children of low socio-economic status, minority

students, those struggling with social/emotional. Behavioral issues,

students with special needs, and the gifted and talented students.

Improving outcomes for all students has the potential to result in overall

school improvement.” http://www.ideapartnership.org

Given that programmatic interventions are already in place during the regular school day for
reading and mathematics, the After School Program is poised to provide a seamless extension of
effective content and skill specific interventions after the regular school day has ended. As was
noted in the “needs section,” students currently participate in a number of progress monitoring
assessments that are designed to provide frequent and timely feedback to students and teachers
about progress or lack thereof. This feedback (ALEKS, DIBELS, etc.) provides critical
information to those responsible for educational programming, both during and after the regular
school day. “The teacher can change instruction in any of several ways. For example, he or she
might increase instructional time, change a teaching technique or way of presenting the material,
or change a grouping arrangement (for example, individual instruction instead of small-group
instruction.)” www.studentprogress.org

Students who have been identified as needing additional learning opportunities participate in
planned programming that is specifically geared to address their identified challenges. After
School Program staff members, in collaboration with content area teachers from the Beatrice
Rafferty School, determine whether small group instruction or tutoring is warranted and plans for
progress monitoring are discussed. As was noted above, the strategies implemented are based on
those that are evidence based or scientifically research based.

Lynn S. Fuchs and Douglas Fuchs have done extensive work with RtI which includes research,
writing, and implementation. In their article, “A Model for Implementing Responsiveness to
Intervention” (2007), they provide numerous examples of effective strategies for interventions.
They also note the importance of an effective Tier I program that “demonstrates that progress is
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commensurate with typically developing students.” Tier II (secondary) interventions contain a
number of key elements. The following is from the Vaughn Gross Center for Reading and
Language Arts, 2005:

» Conduct an initial assessment to identify students who need intervention and to determine
students’ needs.
Form same-ability small groups.
Provide daily, targeted instruction that is explicit, systematic, and provides ample practice
opportunities with immediate feedback.
Focus on the most important instructional elements based on the students’ grade level and
expertise.
Determine the readability of texts to ensure that students are reading texts at the
appropriate level of difficulty.
Match reading levels to the purpose for reading.
Provide many opportunities for struggling readers to apply what they are learning as they
read words, word lists, and sentences in texts.
Include a writing component based on students’ abilities.
Involve parents and other caregivers so that they can support their students’ efforts by
listening to them read and discuss with them what they are reading.
Conduct frequent progress monitoring (e.g., every 2 weeks) to track student progress and
inform instruction and grouping.
Many of these same elements are also components of secondary interventions for mathematics.

YV VYV VYV VYV V VY

According to Reschly (2005), the primary differences between the tiers are “intervention
intensity and measurement precision.” Because of the increased intensity of the intervention for
students receiving Tier III interventions, the instruction is given in a group of no more than three
students as opposed to in a small group and progress monitoring is done as frequently as once
each week as opposed to every other week to determine the effects of the intervention.

For several years now, educational experts such as Bea McGarvey and Robert Marzano have
been clear about the need for educational reform. For students who need to make catch-up
growth, learning has to be the constant and time must be the variable. After school programming
plays a key role in extending the learning opportunities for students beyond the time allotted
during the regular school day.

Finally, our After School Program relies heavily on the recommendations made by Southwest
Educational Development Laboratory. They are as follows:

« Develop thoughtful, fun, accessible, activities

e Survey and build on students' interests

« Motivate and engage all students to participate

« Connect to grade-level benchmarks, standards, and the school-day curriculum to increase
achievement

« Provide real-world activities that connect to the broader community

« Provide effective tutoring and differentiated instruction for all skill levels

» Integrate technology

o Provide homework help



« Plan activities that engage students and enhance skills across the curriculum
e Provide staff training and professional development

By including these objectives in our After School Program planning, we plan to “engage students
in fun activities that create a desire to learn, and ... build on what students are learning during
the school day to extend the knowledge they already have.” With this foundation is in place, all
will benefit from their participation.

2C. Monitoring of students’ academic progress to meet growth targets

The Beatrice Rafferty School currently uses progress monitoring with its students in reading. As
was noted above, this frequent and timely feedback plays a critical role in planning and
providing appropriate instruction. Students identified at the “strategic level,” or slightly below
grade level, are assessed using DIBLES, a curriculum based measure (CBM), on a biweekly
basis. For those students who are identified as being substantially below grade level or
“intensive”, CBM’s are administered weekly. As data points are collected and analyzed,
instruction is modified. In mathematics, students at the Beatrice Rafferty School utilize the web-
based program called ALEKS. This tool provides teachers with timely and specific feedback
regarding students’ progress in the five domains in mathematics. This same data is critical for
the After School Program staff. This same information informs programming that occurs after
the regular school day. Because the collaboration is so strong between the Beatrice Rafferty
School and After School staff, students, especially those who are expected to make catch-up
growth in order to be on grade level, are provided with the most appropriate and up-to-date
instruction based on the results of the most recent progress monitoring.

The ongoing and continuous assessments students participate in will ensure that skill attainment
and advancement are supported and planned for by After School Program staff. At the
conclusion of each six week session, the After School Program will receive updated referral
forms for all students which will include information about formative assessments that have been
administered during the previous session. This provides the regular school day staff with the
means to communicate successes, focus instruction on specific learning targets, and provide
additional information as needed. This ongoing and frequent update on students’ progress will
position the After School Program staff in supporting both annual growth target goals as well as
address catch-up growth for those students who are significantly below grade level.

2D. Use of NASIS for the collection of student data for reporting purposes

NASIS is a significant repository for numerous categories of student information. In addition to
student demographics, the Beatrice Rafferty School records attendance, behavioral infractions
(e.g. timing of incident, infraction, disciplinary consequence, etc.), health alerts, immunizations,
information regarding special education students’ IEP’s, etc. Having this information in a
central location has been and continues to be an important tool for the Child Study Teams. As
these meetings are held, the Teams can consult assessment data, attendance information,
behavioral concerns, and so on when determining what supports might be beneficial for a student
who is at-risk.

The number of individuals who have the capability of entering data is limited by function. The
School Secretary and Principal enter attendance, behavioral data, run student reports and so on.
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The Technology Coordinator is also able to run reports from NASIS. The Child Study Teams
have access to the information as needed.

2E. Planned data collection methods (i.e. PPICS, NASIS behavior rates, local student risk
surveys)

The After School Program will collect and report on all demographic, attendance, behavior data,
and teacher survey data and report in a timely manner. Additional data that will be collected and
will be the basis for continual program improvements will include: parent/guardian surveys;
student surveys; staff surveys; focus group discussion points; and input from the school principal
and regular school day staff relating to program improvements and initiatives.

2F. Strategies to expand opportunities and/or increase student motivation

The After School Program at Beatrice Rafferty School has had tremendous success with respect
to participation rates. During the past five years, our average participation rate was 83%. It has
been our experience that students are far more invested in the Program when they have
opportunities for choice. The After School Program begins at the close of the regular school day
with students participating in their intervention programs (as appropriate), or they are engaging
in student-centered learning opportunities. Once this portion of the program has concluded, the
students are provided with options; selecting from a number of experientially based activities.
The following types of activities will be provided: physical activities (e.g. walking club, volley
ball, dance programs, etc.), culturally-based activities (e.g. basket making, drumming, making
moccasins, etc.), craft and hobby types of activities (e.g. cooking, karaoke, painting ceramics,
etc.), science activities (e.g. robotics, gardening, web based explorations, etc.) along with a
number of others.

Schwahn and McGarvey articulate important factors in student motivation in Inevitable Mass
Customized Learning (2011). They contend that motivation is inextricably linked to the
following statements:

e Learning rates vary and prior knowledge is significant to learning new knowledge.
e Motivation spikes with learner interest.

e Learning styles differ and intelligence is multi-dimensional.

e Success breeds success and influences esteem, attitude, and motivation.

Schwahn and McGarvey believe that, “Motivation is key to nearly everything.” They note,
“When motivation doesn’t come from the inside, we attempt to create it from the outside.” They
advocate for, “Creating the conditions that support intrinsic motivation.” (Page 82)

The After School Program is based on these premises. We recognize that our students have had
a continuum of previous life experiences. We recognize the impact this can and does have on
students’ abilities to access new knowledge. In addition, we try to capitalize on providing our
students with choices in an effort to spur their interests and increase motivation. We also
recognize that students’ strengths vary considerably. Some of our students are very successful in
a traditional learning environment while others are much more accomplished in an experientially
based learning opportunity. By providing our students with experiences that support multiple
intelligences as well as learning styles, there are avenues that all students find compelling.
Finally, we know our students’ best rewards are those that are the direct result of a personal
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achievement. As students’ skill levels increase and they meet new challenges with a “can do”

attitude, their belief in themselves and their abilities for future triumphs. The After School

Program is poised to provide just these kinds of opportunities and supports.

2G. Schedule of Operations

SCHOOQOL(S) SERVED: Beatrice Rafferty School

Directions: Complete a typical Schedule of Operations form for each proposed site. If the

schedule is the same for each site you may use one form to include all sites.

SCHOOL YEAR (Dates-e.g. 08-26-2012 to 06-14-2013):

Number of Weeks during the school year: 34

Activity Time of | Where? By M w TH F SU
Day Whom?
Snack 3:00PM | Staff/School | X X X X X
Academics | 3:15PM | Staff/School | X X X X X
Enrichment | 4:00PM | Staff/School | X X X X X
Dismissal 5:00PM | Staff/School | X X X X X
SUMMER (Dates-e.g. 07-1-2013 to 07-23-2013):
Number of Weeks during the summer: 3
Activity Time | Where? By M T \%4 TH F SU
of Whom?
Day
Breakfast 8:00 Staff/School | X X X X Field
Trip
Culture 9:00- | Staff/School | X X X X Field
and noon Trip
Enrichment
Lunch Noon | Staff/School | X X X X Field
Trip

[




2H. Key community partners and their specific roles
The After School Program will collaborate with the following community partners:

Pleasant Point Youth and Recreation Department (Youth & Rec)—will provide academic
programming for students at Youth & Rec Department. Many of the students begin their
after school experience at the Beatrice Rafferty’s CCLC at the conclusion of the school
day and then take the school bus to the Youth & Rec Program for recreation, socializing
and tutoring/homework help. The accompanying MOA will cover one staff person 2
hours/day for tutoring and homework help (Staff person will be approved by CCLC
Director). Approximate cost $6,000/year

Maine Migrant Education Program (MMEP)—many of our students qualify for tutoring
services under this program. Through collaborative efforts between the 21* CCLC and
MMEDP, we are able to serve the needs of more of our students, by increasing the
available times for tutoring. The two programs confer with each other on at least a
weekly basis and sometimes daily.

University of Maine Cooperative Extension—will be providing after school and summer
programming for 3" 4 grade to 12" students. Programming will take place on the
Reservation at the CCLC and Youth and Rec Department. They will be offering a
SuperSitters Course twice a year (Saturdays); a summer Science Program; and an After
School Nutrition Program (Saturdays). Approximate cost is $2,250/year.

Washington County Community College (WCCC)—High school students will benefit
from this partnership through enrollment in WCCC’s Early College Program (no charge
to students); dual college credit (for Calais High School students); campus tours; and
attend presentations from campus personnel at the After School Program.

University of Maine at Machias—will recommend and recruit pre-service teaching
students to teach in the After School Program (students will receive a stipend) as part of
the pre-service requirements. After school students will have the option to enroll in
UMM’s Early College credit program (no cost to students); have tours of the campus; and
attend presentations by college personnel at the After School Program. In addition,
CCLC staff will meet with UMM staff quarterly to facilitate communications and to
address the needs of high school After School Program students.

Shead High School—will provide: space for our College and Career Ready Coach
(CCRC) to meet with students; collaboration (Shead teachers and administrators) on
student needs; and referrals to the CCLC After School tutoring and homework help.
Calais High School—will provide: space for our CCRC to meet with students;
collaboration (Calais teachers and administrators) around student needs; and referrals to
the CCLC After School tutoring and homework help.

Washington Academy—will provide: space for our CCRC to meet with students;
collaboration (WA teachers and administrators) around student needs; and referrals to the
CCLC after school tutoring and homework help.
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e Pleasant Point Tribal Education Department—will collaborate with the College and
Career Ready Coach at least once a month to coordinate services for high school students
beginning in their junior year in high school. The Tribal Ed Director will co-lead (with
College and Career Ready Coach) post-secondary workshops and financial aid
workshops for parents/guardians and students during the year.

e Wabanaki Writers’ Project—will provide the Writers’ camp three times a year for
students in grades 6-12. Native American students from the 5 Reservations around the
state (Penobscot, Pleasant Point Passamaquoddy, Indian Township Passamaquoddy, Mic
Mac and Maliseet) get together to reflect, create, write and share their experiences with
other students. Camps range in length from one day to one week. For some students, this
has been a life changing experience. Sessions are held in the winter, spring and summer
and are open to 7 students per session from Indian Island. Approximate cost $2,100.

e Caring Community Collaborative—will provide a number of services and consultation to
the After School staff. First, parenting workshop s will be provided on “Ages and
Stages”. Second, After School staff and parents/guardians will have access the Bridges
Program for at-risk children. Third, After School Staff and parents/guardians will have
access to early childhood consultation regarding strategies to improve the learning
environment for children. Approximate cost $2,500.

2I. Links between the school day program and the After School Program

As has been previously mentioned, the After School Program and the Beatrice Rafferty School
have a history of strong collaboration. At the close of the school day, a number of teachers and
paraprofessionals provide targeted interventions to their students for the first 45 minutes of the
After School Program. Tier IT or Tier III instruction is skill based and specific to the learner’s
needs as determined by the on-going use of curriculum based measures. For those students who
do not require additional interventions, activities focused on mathematics, reading and
science/technology based activities are available. At the end of this 45 minute session, students
are dismissed to one of several enrichment programs that they have self-selected for a period of
six weeks. Ideas for the enrichment programming have been solicited from the students through
interest surveys as well as placing their ideas in the After School “suggestion box.” The students
complete the surveys during their homeroom time to insure that all students have the opportunity
to participate and the teachers are asked to share any insights from the administration of the
survey with After School Program staff in order to have the most accurate information possible.

2J. Attracting youth and/or families

Students who are in need of academic interventions are personally invited to attend the After
School Program. In addition, the parent/guardian is contacted by the classroom or content area
teacher to convey the importance of providing the student with additional instructional time.
Parents/guardians learn about the importance of the student making growth toward grade level
expectations; which in some cases requires catch-up growth. Beyond this, the students and the
parents receive information about the structure of the academic portion of the program as well as
the topics and activities students are able to select from during the second half of the session.

For those students who are meeting grade level expectations, the After School Program provides
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opportunities to pursue academic interests in a number of different formats including: center
activities, problem-solving sessions, project-based activities, etc. These students will also self-
select the enrichment activity they will participate in.

The four hallmarks of our Program that attract students and their families revolve around
meeting the students where they are with respect to their levels of learning and their particular
needs, capitalizing on students’ interests, recognizing that learning styles and intelligences vary
among students, and we know that students’ achievement and meeting genuine success are the
critical factors in motivating students to continued participation in programming. Families also
contribute to the ongoing success of the Program by attending performances of After School
activities, participating in Family Literacy Nights, Math Merriment Mondays, and the like.

2K. Students’ sustained enrollment in programs/services

As was discussed above, students choose to participate in the After School Program because they
recognize the academic gains they are able to make and the activities they choose to participate
in are of high interest. We have programming in place to address student needs as well as
provide a variety of opportunities for students to engage in solving culturally relevant, real-world
math problems and participating in a variety of mathematics activities such as centers, games,
skill-building sessions, and math projects. Students who have been identified as needing
additional learning opportunities participate in planned programming that is specifically geared
to address their identified challenges. This targeted focus makes growth and progress tangible
for students and staff. Students are also motivated to participate in After School Programming
because their ideas for the enrichment programming have been solicited through interest surveys
as well as providing a process for them to anonymously place their ideas in the After School
“suggestion box.” As the feedback indicates a need for a change in offerings, the After School
Program is able to quickly make adjustments.

2L. Coordination with other after school program providers

The after-hours programming students currently participate in is intramural sports. The coaches
and After School Program staff make arrangements, whenever possible, for students to
participate in the academic interventions or academic extensions prior to practices or games.
There is a firm commitment from all involved to provide students with every opportunity to
excel academically. Additional program coordination opportunities will be fostered through the
After School Site Coordinator. This is a priority for all involved.

2M. Participation of elders

The After School Program invites elders to participate in the enrichment programming,
especially in those activities that emphasize the culture. There are a number of community
members who have tremendous talent in the arts and have a great deal to contribute to the
learning process. All elders are provided with After School Program employees as a means of
support as well as ensuring the safety of all involved. Intergenerational activities provide all of
us with a forum to increase our understanding of each other and benefit from our different
experiences and knowledge bases.

2N. Program evaluation
The After School Program staff presents students with a feedback survey at the conclusion of the
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six week session. This data will reveal the areas of concern as expressed by the students. In
addition, the After School Program staff will meet with classroom teachers on a regular basis to
review student progress. These conferences, along with the progress monitoring data, will
provide feedback regarding the effectiveness of academic programming. All feedback will be
incorporated into program evaluation. This regularly scheduled review that includes student
feedback as well as academic progress supports a continuous evaluation loop.

20. Sustainability plan designed to sustain key elements of the program

The ongoing challenge for our after school programming is sustaining the resources within our
school and greater community to maintain and improve an effective after school program. At
Pleasant Point our partnerships with Youth and Recreation, the Health Center and the University
of Maine and Washington County Community College continue to be major collaborators.
Within the school itself and its governing body (Pleasant Point Passamaquoddy School
Committee) the benefits of after school programming have been demonstrated over the past 5
years and the desire and impetus to continue the program is strong. Fiscally, in the short term
we have identified supplemental funding to begin the school year with limited after school
tutoring and homework help. Further, the Pleasant Point Passamaquoddy Committee has made a
commitment to fund, in part, the High School Community/School Liaison. The position of
Liaison has been instrumental in lowering our dropout rate from a high of 40% to around 10%
currently.

And, over the past few months we have applied for two major grants (Demonstration Grant for
Indian Children and Promise Neighborhoods Grant). Both grant applications were designed to
build on the model of healthy and effective educational experiences for students and their
families; expanded involvement of the Native American community; and, expanded involvement
and collaboration with the greater community that our Reservation lives within. Regretfully,
were not awarded either grant. In addition, we are working with the executor of a trust fund that
was established to “further the education of Native American students”, and have begun
exploring ways to support all of our students. And finally, we are working on a broad-based
effort to identify programs and strategies that are most effective in meeting the needs of our
students and exploring ways to advance those. One of the efforts we are focusing on are our
After School Programs and their connection with the day program. Our stakeholders include:
school committee members, principal, Superintendent of Schools, Curriculum Coordinator,
parents, and students.

2P. Coordination of services

The After School Program is keenly aware of the importance of consistent attendance at school.
We recognize that any student that has issues with absenteeism is at risk of developing gaps in
his or her learning, at the very least, as well as increasing the likelihood of withdrawing
altogether. Given this, our After School Site Coordinator will work closely with our school
guidance counselor to address concerns around attendance issues. The guidance counselor is the
first line of intervention with parents/guardians, and the After School Program is offered at a
resource to support the student in both catching-up on their missed school work as well as
bridging the reengagement process. Goal setting and celebrating accomplishments can be
aligned with participation in enrichment programming; ensuring that “rewards” are a natural
outgrowth of engaging with the group and learning a new skill or accomplishing new levels of
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attainment,

2Q. Restructuring plan and role of the After School Program in raising academic
achievement

The Beatrice Rafferty School is currently in monitor status as it did not meet AYP targets during
the 2011-2012 school year but did meet them during the preceding year. The staff at the Beatrice
Rafferty School has been focusing considerable effort toward using the NWEA MAP’s data and
individualizing student instruction through the use of the Des Carte. Teachers have been
working to target instruction for individuals and small groups of students when the core
instructional program is not meeting these students’ needs. There are specific plans in place for
each student needing interventions and scientifically research based programming provides the
foundation for these interventions.

'

3. Adequacy of Resources

3A. Staffing for proposed program and services

The academic portion of the After School Program is supported by the participation of many
instructional and support staff members. The interventions are developed based on formative
assessment data from curriculum based measures. Staffing patterns for each program are based
on the needs and expectations for each planned activity. The more academically targeted the
program offering is, the lower the student/teacher ratio. On one end, some students will require

intensive instruction and tutoring in a particular area. For this level of intervention, a ratio of 1

teacher for.1 or 2 students will be followed. Whenever possible, students who can work
somewhat mdependenlly and need intensive instruction will work in groups of four with a
teacher. For the majority of students in after school programming who are receiving academic
‘instruction, the ratio will be one teaching staff member for every 10 students. The enrichment
portion of the After School Program is provided by several members of the community in
conjunction with a number of staff members from the Beatrice Rafferty School. For these less

intensive program offerings, a ratio of not more than 15 to 1 will be followed.

Staff pay is commensurate with the degree of program responsibility. Staff that meet the
qualifications for program offerings (tutors and instructors must have teaching experience) and
are responsible for the planning, implementation, and record keeping for an activity are paid at a
higher rate ($20/hr) than those individuals that are assisting ($15/hr). This pay structure rewards
staff for the level of program responsibility not just their educational qualifications. There are
many community members who are very proficient in a particular area, but may lack the formal
educational component. Those community members will be paid at the same rate as a teacher if
they perform the same level of work (preparation, lesson plans, instruction, and record keeping).
To offset the higher cost of contracting someone to provide tutoring or instruction, the program
will work closely with special education staff in an effort to minimize expenses.

Training will be required for After School Program staff. In February of year 1 and at the
beginning of each year thereafter, an orientation session will be held by the Site Coordinator; at
which time program expectations will be explained. For each program offering, a lesson plan
will be developed with clearly defined program goals. Attendance will be taken, and students
will sign in for the enrichment programs daily. Records will be kept as to student progress
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(academic offerings) and student participation (attendance) for all programming. The attendance
will be turned into the Site Coordinator on a weekly basis.

Staff will be compensated for staff meetings, preparation time, and record keeping time. During
the academic year, the after school program runs in five 6-week sessions, with a week off
between sessions. During that week, staff meetings and planning time will occur. Additional
training will be provided to staff during those meetings addressing a different topic each
meeting. These meetings will also provide opportunities for staff to assess the effectiveness of
the previous 6-week session and make suggestions for improving the next session. During these
meetings, the importance of students’ progress will be emphasized as will strategies for
maximizing program effectiveness to meet the needs of students who are struggling
academically. The NWEA MAP’s will be administered to students during the regular school day
three times during the year. In addition, students will be participating in DIBELS and AIMSweb
for reading and mathematics respectively. These data will be analyzed and incorporated into
planning lessons for the next six week session.

3B. Job descriptions and schedules (Appendix)

The structure of the program is designed to maximize the coordination and sharing of resources
amongst the three 21°' CCLC programs while assuring accountability to the students, their
families.

The Project Supervisor is Ronald Jenkins, the Superintendent of Schools for Maine Indian
Education (Beatrice Rafferty Elementary, Indian Island Elementary, and Indian Township
Elementary Schools). In addition, our high school students are tuitioned to area public high
schools, and Mr. Jenkins, as superintendent, is legally responsible for those students’ education.
The Superintendent also represents the tribally elected School Committee members. As project
supervisor, Mr. Jenkins has overall responsibility for After School Program operations and has
the authority of the tribally elected School Committee members to act on their behalf with
respect to this grant.

The Project Director is Harper Dean who has overseen the After School Program for 10 years,
and prior to that, he had responsibility for an 11 school consortium of after school programs.
The Project Director is responsible for: communications with the BIE; grant reporting; financial
reports to the principal, site coordinator, and School Committee members; participation in semi-
annual Advisory Committee meetings; assisting in program planning; arranging for professional
development for staff; and monitoring the plan for continuous improvement. The Project
Director will assure the program goals and objectives are implemented, monitored (progress is
assessed), and are updated as necessary.

The Principal has responsibility for all programming that takes place at the school. The
Principal is a key member in the success of the After School Program. The principal will be
responsible for hiring the Site Coordinator (the Director and School Committee members will
also be included in this process). The Principal will assure that at-risk students are referred to the
Child Study Team (C.S.T.) and the After School Program.
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Program/Site Coordinator-- The Site Coordinator (.25 FTE) is responsible for management of
the learning center. Management responsibilities include: scheduling staff and substitutes (when
necessary); following programs/objectives/timetable; obtaining student assessment (NWEA
MAP’s, DIBELS, AIMSweb); assuring that student plans and files are current; monitoring and
evaluating After School staff; participating in Coordinator trainings; and, conducting staff
meetings every six weeks. The Site Coordinator will also participate in BIE training sessions
and After School conferences. While the Site Coordinator is not required to have a State of
Maine teaching certificate, it is preferred that he/she have that credential along with After School
teaching experience. The position of Site Coordinator could be shared between 2 persons; this
model has worked well in the past given the extensive responsibilities this position holds. In the
case where an individual may not have the teaching credential, pairing him/her with another
person who has that credential can fill that requirement.

College and Career Ready Coach (CCRC) --This position is shared between the elementary
school (.25 FTE) and high school program (.75 FTE). The CCRC is responsible for: tracking
student progress (especially grades and absenteeism); working with families to promote
education and student success; working closely with teachers and administration to promote
student success; recruitment of students for the after school program, and linking students and
their families to other support services. The role of the CCRC has been essential in filling the
gaps that sometimes exist between students trying to succeed and some of the barriers (risk
factors) that make success seem unattainable.

Teaching staff--In order to meet the needs of students, it is essential that the academic staff have
teaching credentials or have experience working as an instructor or tutor. On occasion,
paraprofessionals have served in that role in the classroom without the credential and would be
qualified to teach in the after school program. In cases where that potential staff member did not
have the credential or experience, she/he would be paired with a teacher who has the required
experience or credential.

3C. Transportation--The Beatrice Rafferty School has budgeted for additional transportation to
get students home from after school programming (not an After School Program expense).
During the summer, additional funds are budgeted for bus driver salaries. Depending on the
number of students, there are both vans and buses available to transport students during After
School activities, including field trips, and back home after programming.

Maine Indian Education has a number of policies in place with respect to students’ behavior and
their responsibilities as members of the learning community. These include: System-Wide
Student Code of Conduct; Student Conduct on School Buses; Student Hazing; Bullying;
Weapons, Violence and School Safety; as well as others. Students have a clear understanding of
the expectations for participation in After School Program activities.

Staff also receives training on a number of issues including: FERPA, confidentiality, computer
and Internet use, emergency response procedures, as well as others. Having all staff know this
important information plays a critical role in ensuring a safe and effective learning environment
for all. In addition, the After School Program staff members and volunteers have received
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clearance for employment based on a criminal history record check.

3D. Leveraging School Resources

The effectiveness of the After School Program is dependent on coordinating and integrating
resources that currently exist in the Beatrice Rafferty School and bringing in additional outside
resources through partnerships with other individuals and organizations. Within the school
setting there are a number of programs that lend support to the After School Program and vice
versa. First, our school has participated in B.LLE. READS for more than five years. This
program mandates additional reading time for students that are not working at grade level. That
additional time can take place during the After School Program which extends the learning
opportunities for all students. The Beatrice Rafferty School has extended this same interventions
model to mathematics which ensures that students who are not meeting grade level expectations
receive additional targeted instruction and time for learning. Second, students who qualify for
special education services and who’s I.LE.P. (Individualized Education Plan) includes additional
tutoring services may be able to receive necessary tutoring after school with some of that
expense borne by special education services. Third, the use of the school facilities is a
significant contribution to the After School Program. As long as there are no conflicts with
regular school programming and prior arrangements are made, the After School Program is able
to access any space for session needs.

3E. Resources from contributing partners
The After School Program receives support through in-kind contributions from a number of
sources. These include:

e Facilities/use of campuses are provided by Shead High School, Calais High
School, Washington Academy, Pleasant Point Youth and Rec and the Beatrice
Rafferty School

e Staffing and supervision is provided by the Principal

e Washington County Community College provides courses (free tuition) for
high school students whose needs reach beyond what is offered in their
current program

e Planning and consultation will be provided by all collaborating partners

e Programming for parents/guardians as well as students will be provided by a
number of agencies/organizations such as the Caring Community
Collaborative, Maine Migrant Education Program, Pleasant Point Tribal
Education Director as well as others

e Fiscal management provided by Maine Indian Education

3F. Grant Planning Process

The planning process for this grant began more than 6 months ago. At the Maine Indian
Education Joint School Committee meeting in May of 2012, the School Committee was
informed about the anticipated release of the RFP for 21% Century Community Learning Center
grants. They expressed their solid support for submitting applications from each of the three
schools in hopes of being able to continue to provide quality programming for students. At each
of these Joint School Committee meetings (held twice each year), School Committee members
are encouraged to share their feedback and provide suggestions for Program improvement. In
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addition, members of the Joint School Committee met with the Grant Planning Team recently to
share their thoughts and hopes for the program proposal.

Surveys were administered to parents/guardians/community members at each of the three
reservations; either at a public meeting or during conferences with parents/guardians. Attending
those meetings were tribal members, school board members, parents, students, teaching staff,
school officials, and staff who have previously been involved in the After School Program. In
addition, opportunities were provided to dialogue about the positive aspects of the program as
well as possible suggestions for improvements.

The surveys completed by parents/guardians and community members indicated that they valued
tutoring/instruction and assistance with homework above all other aspects. The third priority
was the offering of cultural activities. The results suggest that there is a great deal of support for
After School Programming.

Students articulated their satisfaction with two programming elements in particular. These
included Homework Hall (the opportunity to complete school assignments with support as
needed) and physical activities/recreation. Like the responses from the School Committee
members and the adult survey responses, providing a structured opportunity for students to
complete their homework appears to be invaluable. For so many of our students, once they leave
the consistency and predictability of the school environment, there is little guarantee they will
return to a home that offers the stability and security needed to complete assignments. The
regular school day staff also rated the opportunity to complete homework as the most liked
feature of the After School Program. For all involved, most notably the students, the time to
complete homework and having the support to do it is critical.

During the grant period, communication to the tribally elected School Committee members will
continue in a number of ways. First, the Program Director will report to the Joint School
Committee twice a year during their winter and spring meetings. At that time the Director will
update members on the status of the program objectives and solicit input on ways to strengthen
the program. Second, School Committee members will also be invited to both of the
parent/community meetings that will take place at the school at the beginning of February and
the end of May. Third, the Local Advisory Committee (comprised of at least one school board
member along with parents, students, and teachers) will meet twice a year to discuss program
progress and adjustments to the program. The Superintendent of Schools, Ronald Jenkins meets
with the School Committee monthly; at that time he will update Committee members on program
progress. Finally, the Program Director and Site Coordinators will be available to meet with the
School Committee at any of its regularly scheduled meetings.

4, Quality of Management Plan
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4C. Management materials
The After School Program has a number of forms that it uses to ensure appropriate tracking and
programming of student services. These include:

Student referral form- Students are recommended to the After School Program based on
academic needs in reading and/or mathematics. The referral will include assessment data
from NWEA MAP’s, DIBELS, or AIMSweb, and it will also indicate the Common Core
State Standard(s) that is/are being targeted through interventions. The form can be
completed by a teacher, paraprofessional, principal, or parent/guardian. If completed by
an individual other than the classroom teacher, the above information should be included
by the classroom teacher.

Student permission form- Students need to have written permission from a
parent/guardian that allows them to stay after school and determines how the student will
get to his/her home or designated location at the end of the day.

Student program needs and interventions- Each student will have a completed
programming needs form. This will be completed in collaboration with the student’s
homeroom or content area teacher to insure the most appropriate programming possible.
The form will indicate the level and type of academic intervention/service. The form will
also provide a record of the programming that is provided.

Student assessment data tracking form- Student progress monitoring data will be
recorded on the tracking form. This form will provide a snapshot of a student’s
performance on NWEA MAP’s, AIMSweb, and DIBELS which will support the efficient
monitoring of student growth.

Student attendance form- Attendance of all students at the After School Program will be
taken daily.

Student reflections sheet- Students will utilize these as a tool to support their processing
of behavioral incidents.

Student handbook- Upon registering for an After School session for the first time in a
given school year, each student will receive a student copy of the After School Program
Handbook that contains general information about the daily routine of each session, the
beginning and ending times for each session, the behavioral expectations, the Program
goals, as well as a number of procedural items.

Student planner- All students who participate in the After School Program carry a planner
at all times. This planner serves as a communication tool between the regular school day
teacher, After School Program staff, and families. It will ensure that all individuals will
be on the “same page” with respect to school assignments and responsibilities.

Staff handbook- At the initial orientation for new staff, individuals will be provided with
an After School Staff Handbook which will articulate Program goals, staff
responsibilities (both for performance and recordkeeping activities), job descriptions, a
list of resource people and their roles, professional websites that can serve as resources,
etc.

Staff attendance roster- Each day, staff attendance is noted to insure accuracy with
respect to payroll.

Staff work assignment- The After School Site Coordinator is responsible for maintaining
a record of all staff and assignments on a daily basis.
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e Lesson plans- All teachers are responsible for submitting weekly lesson plans on the first
day (of the After School Program) of each week to the After School Site Coordinator.
The form will require teachers to target specific learning objectives and indicate the
corresponding Common Core State Standard for English Language Arts and Literacy in
History/Social Studies, Science and Technical Subjects and/or Mathematics.

4D. Organizational structure

Monitoring, accountability, and project evaluation are built into the project structure. In
addition, the structure is designed to allow the maximum exchange of information amongst the
three community learning centers of Maine Indian Education. After School staff has autonomy
to operate day-to-day programming needs and are accountable to the constituents of the project
(e.g. School Committee members, parents, students).

As fiscal agent of the grant, Maine Indian Education will be responsible for the overall fiscal and
grant oversight. Maine Indian Education is the administrative body of each school and reports
directly to the tribally elected School Committee members of each reservation. As
Superintendent of Schools, Ronald Jenkins has the legal authority to represent each of the school
boards. On a day-to-day basis, Mr. Jenkins is responsible for the project implementation.

The Project Director, Harper Dean, reports directly to Superintendent of Schools and will act on
behalf of the Superintendent of Schools for After School Program operations. The Project
Director is responsible for planning and implementing professional development activities,
communicating with the School Committee and the Superintendent, and overseeing survey
administrations to insure that all feedback (e.g. student, community member, teacher and staff of
both the regular school day and the After School Program, parent/guardian) is incorporated into
Programming.

The Site Coordinator, who reports to the Principal, will be responsible for the planning and daily
operation of the community learning center, including the supervision of all staff and volunteers.
Supervision of staff and volunteers will involve: daily observations of program activities (for
consistency, an observation form will be developed and used weekly, the form will address
student/teacher interactions, teaching methods, and program content) and the collection of daily
student attendance. The Site Coordinator will enter the data on a weekly spreadsheet and e-mail
it to the Project Director who maintains up-to-date attendance records for all of the centers.

The Site Coordinator will be responsible for providing feedback to teaching staff and volunteers
regarding their performance in the Program. Suggestions for improvement will be made as
necessary. In some cases, staff needing support will be paired with more experienced staff
during the next six-week period and will improve their practice because of the opportunity to
engage in team teaching.

The College and Career Ready Coach will be responsible for monitoring attendance and
academic achievement for high school students. This position will require frequent and ongoing
communication with students’ families and school officials. The CCRC will also work
collaboratively with all afore mentioned parties to provide or arrange for needed services and
supports such as tutoring, homework assistance, etc. Collaboration will also extend to tribal
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entities such as law enforcement, child welfare, Indian Health Services and so on.

Program quality and service delivery will be monitored through Native Star in collaboration with
Beatrice Rafferty’s Leadership Team. As the Team completes its assessment of the 99 indicators
for school improvement on Native Star and begins the next phase of monitoring and
implementing plans, the After School Program staff will consult with the Beatrice Rafferty
School’s Leadership Team (Principal and classroom teachers) to determine how to best provide
support. Those interventions/strategies that have been identified as critical in fostering school
improvement will be a starting point. As interventions/strategies are developed and
implemented, the School’s progress toward meeting goals will be updated on Native Star. The
After School Program will function as a partner in this endeavor and will offer support wherever
possible.

4E. Professional development

All new and continuing After School staff will participate in staff orientation at the beginning of
each program year and at the beginning of the summer program. Staff orientation will include:
student confidentiality, program expectations, record keeping requirements, and discussion of
program goals and philosophy. Each staff meeting during the year (six are planned with an
additional meeting for summer programming) will focus on particular teaching strategies and
program effectiveness (best practices). Staff will be encouraged to bring concerns and
suggestions to those staff meetings.

The Program Director and After School Site Coordinator collaborate to provide ongoing
professional development regarding standards of practice (e.g. confidentiality, FERPA, special
education regulations, safety trainings such as blood borne pathogens and universal precautions,
and so on) and instructional strategies and tools as they relate to program implementation.
Professional development occurs prior to the beginning of each six-week session as part of staff
meetings for the preparation and planning of subsequent sessions as well prior to summer
programming. In addition to these more formal sessions, the Site Coordinator provides
individual guidance to instructional and support staff based on the results of supervision and
program observations which are critical components of continuous improvement.

4F. Stakeholder collaboration

Program stakeholders include students, parents, tribal School Committee members, teachers, and
community members. Collaboration amongst all stakeholders in the program begins with good,
clear communication (described more in the next section), a recognition that others want to see
the program succeed, and that others have valuable input on how best to make that happen. To
succeed, this program will need to reach out to stakeholder groups, seeking their suggestions for
program ideas and improvement and implementing those ideas when feasible. In short, it’s the
building of trust and mutual respect that will bring stakeholder groups together for the betterment
of the program. Seeking input can range from informal conversations with parents/guardians and
students to giving periodic surveys to parents/guardians, teachers, students, and community
members.

4G. Community information dissemination
Communication with the community is an area that needs to be strong from the beginning of the
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project. In the planning process for this grant, the community was invited to share their
assessment of the current after school program and their ideas for the upcoming grant
application. There are a number of strategies that will be used to involve and inform the
community about the after school program and activities.. A calendar of events will be sent home
with all students every six weeks to correspond with the Program session. This will include a list
of enrichment program options, field trips, program hours, contact information, and any school
closings or holidays, etc. The tribal newsletter, which is delivered to every household on the
reservation, will be used to keep the community advised about the hours of program operation,
projects, student accomplishments, and special events. Twice during the year, parents and
community members will be invited to a supper at the school sponsored by the After School
Program. At those times information about the progress of the After School Program will be
shared and input from community members as to the quality of the program will be sought. In
addition, information will be mailed to parents to update them on all after school activities.

Other strategies include: starting a student newspaper that would be circulated in the community,
articles in the local papers, and interviews with students and teachers on the local radio stations.

4H. Data collection for reporting purposes
The following information will be collected as part of our Program’s data based decision
making:
e Student participation rates for those that attend for more than 30 days during a
programming year
e Student performance on NWEA MAP’s three times during the school year and will serve
as the foundation for data based decisions around student programming
e Student progress monitoring data (DIBELS and AIMSweb) as frequently as is indicated
by students’ academic needs and will also be used as an assessment at the beginning and
ending of the Summer School Program
Student behavioral infractions as recorded in NASIS
e Changes in student status (movement from intensive to strategic, strategic to benchmark,
etc.)
e Results of student survey data
e Parent feedback about Program effectiveness and recommendations

This data will provide the basis for decision making around program offerings as well as for
instructional planning for academic interventions and extensions. It will be provided to the
Maine Indian Education Joint School Committee twice annually and to the Pleasant Point
Passamaquoddy School Committee on a quarterly basis. This information will also be shared
through the tribal newsletter and through parent/guardian Program updates.

5. School Improvement Status

5B. School improvement

The staff at the Beatrice Rafferty School is well-positioned to participate, implement, and engage
resources for the 21* Century Community Learning Center Program while implementing its
school improvement plan. As has been indicated above, the School is utilizing the Response to
Intervention model promoted during the reauthorization of IDEA (2004) and mandated by the
State of Maine’s Department of Education to support students in meeting grade level

A5



expectations.

The Beatrice Rafferty School’s federal accountability status is “monitor status” as it did not meet
AYP targets during the 2011-2012 school year but did meet them during the preceding year. The
staff at the Beatrice Rafferty School has been focusing considerable effort toward using the
NWEA MAP’s data and individualizing student instruction through the use of the Des Carte.
Teachers have been working to target instruction for individuals and small groups of students
when the core instructional program is not meeting these students’ needs. There are specific
plans in place for each student needing interventions and scientifically research based
programming provides the foundation for these interventions.

Because the academic program provided during the regular school day relies on data to
determine appropriate instruction and levels of intervention, the After School Program is able to
capitalize on the framework that is already in place. Many of the regular school instructional
staff continues to provide instruction and interventions during the After School Program. Given
this, students could not be in better hands with respect to the most efficient and effective
strategies already being implemented. The After School Program is able to supplement
academic programming to provide experiences that students may not have as many opportunities
to participate in during the regular school day (e.g. centers, utilization of technology, cooperative
learning activities, exploration in the sciences and engineering). The transition between the
regular school day and the After School Program is seamless.

6. Budget/Budget Narrative

Beatrice Rafferty School is requesting $162,099 a year (75% amount received in prior
funding year) in Year 1 from the Bureau of Indian Education 21* Century Community
Learning Center Program. Last fiscal year Beatrice Rafferty’s 21" Century programs had
two programs (this proposal combined them into one program), the amount received last
year for both programs was $216,133. Funding in this proposed budget will provide
educational, enrichment, recreational and cultural activities and programming for 80
students (K-12) and 90 family members a year.

We certify that there was no carryover from the previous year’s funding.

Instructional Support

Project Supervisor (Superintendent of Schools—In-kind contribution, estimated .025
FTE for a value of $2,000 year) The Project Supervisor has overall responsibility for the After
School grant and shares decision-making responsibility with the Pleasant Point Passamaquoddy
School Committee.

Principal (In-kind contribution, estimated .03 FTE for a value of $2,000/year) — The
principal has overall responsibility for all programming in the school. As such, he will meet on a

regular basis with the Site Coordinator.

Project Director (.06 FTE-$4,329 plus 25% fringe) — The Project Director is responsible
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for: communications with the BIE, School Committee, and school; grant reporting; financial
reports to the School, BIE, and School Committee members; semi-annual Local Advisory
Committee meetings; assisting in program planning; assisting in professional development for
staff; seeking alternative revenue sources; and monitoring the plan for continuous improvement.
The Project Director has been working with After School Programs and Maine Indian Education
for the past 10 years and will assure that the program goals and objectives are implemented,
monitored (progress is assessed), and updated as necessary.

Site Coordinator (.2 FTE-$7,200 plus 25% Fringe = $9,000 Total) — It is estimated that
we will serve 100 students throughout the year and 80 students on a regular basis, which will
necessitate a 1/5 time Site Coordinator. The Site Coordinator is responsible for managing the
Learning Center. Management of the center includes: scheduling staff and substitutes (when
necessary); following programs/objectives/timetable; conducting student assessment quarterly;
assuring that student plans and files are current; monitoring and evaluating After School staff;
participating in Coordinator trainings; and conducting staff meetings every six weeks.

Employee Benefits (25%)

Direct Instruction

Hourly Staff

College and Career Ready Coach (CCRC) — (.5 FTE) The CCRC is responsible for: tracking
student progress (especially grades and absenteeism and behaviors); working with families;
teaching and administrators (for the 3 high schools students attend) to promote education and
student success; recruitment of students for the After School Program; and linking students and
their families to other support services. The CCRC will split his/her time between the high
school, Reservation and the Learning Center. $25/hour for 20 hours a week for 44 weeks plus
fringe. Total amount = $22,000 plus 25% fringe.

Professional After School staff ($20/hr) — Professional staff has responsibility for planning,
developing lesson plans, program implementation, and record keeping. The program runs 2
hours/day, a total of 8 hours/week. Staff is paid for 2 hours/day @$20/hr for a yearly total of
$40,960 plus fringe. Staff will also be compensated for all in-service trainings. During the year,
8 staff will provide services to students on the daily basis.

Total amount = $40,960 plus 25% fringe.

Professional Summer Staff ($125/day)—Professional staff (8-10) has the responsibility for
planning, lessons plans and program implementation. Staffis paid $125/day for 3 weeks. Total
cost is $20,625 plus 25% fringe

Cooks—during summer programming, students will be served breakfast and lunch. The cost for
3 cooks for the 3 weeks the program runs is $3,402 plus fringe.

High School Tutors—2 tutors will be employed provided tutoring and homework help for high
school students at the Beatrice Rafferty Community Learning Center and at one or more of the
high schools. Tutoring will also be provided during weekends and school vacations. Tutors will
be paid(ﬂé.’ZU!hr mours/wcek for 32 weeks. Cost is $10,240 plus fringe.
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Community Partners

Caring Community Collaborative — will provide consultation, parent/guardian trainings,
workshops, and provide specialized services for at-risk children for a cost of $2,500.

4-H Cooperative Extension—The Cooperative Extension offers 3 programs during the year and
summer: SuperSitters Course, Summer Science Program; and After School Nutrition Program
costs are $2,250/year.

Pleasant Point Youth and Recreation Department-Youth and Recreation has been a long
standing partner with the after school program. They will be providing physical facilities and a
tutor for students attending the Program. The cost of the tutor will be $6,000/year and will
provide tutoring for 2 hours/day for 5 days a week during the school year.

Wabanaki Writer’s Project—7 students will attend the Wabanaki Writer’s Project. 3 sessions
are held yearly (spring, summer, winter). Students develop their writing skills working with
Culture teachers and Native American students throughout Maine. The Project has provided
opportunities for Native American young writers for the past 4 years. The cost is $2,100/year.

Travel-- $9,000

College and Career Ready Coach will be required to meet with parents on the
Reservation, high school students, teachers and administrators at the three high schools that
students attend. Estimated 200 miles/week @ .555/mile X 36 weeks = $3,996. The grant will
be charged $2,500 and $1,496 will be Beatrice Rafferty School’s In-kind donation.

Field trips will be offered throughout the year to colleges and universities, the Wabanaki
Writer’s Project and for enrichment activities at a cost of $2,500.

The Coordinator will attend 2 BIE required national conferences. The cost to attend is
$2,000 a conference, including: air fare, per diem, lodging, and mileage to and from the airpott.
Total is $4,000

Supplies --$4,304
Supplies will be needed for the culture activities including ash for the basket making,
animal skins for drum making and materials for making regalia for dancers. ($4,304)

Financial Fidelity

Financial fidelity begins with Maine Indian Education as the Fiscal Agent for the project. The
funds for the project will be tracked from the time they are received by Beatrice Rafferty School.
Harper Dean, the Project Director, will provide monthly financial statements (Budget to Actual
Expenses) to the Superintendent, Site Coordinator and Principal. Funding will only be used for
budget categories that have been approved for the grant and prior approval will be sought for any
deviation from the original budget. Maine Indian Education is audited on the yeatly basis and
the 21 Century Grant will be part of that yearly audit. The audit is available upon request.
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Section 427 — General Education Provisions Act

Pleasant Point Passamaquoddy School Committee (School Committee) is dedicated to
provide all its students, their families, and community members with a full range of educational
services in order that each student has the opportunity to succeed in school and beyond.
Furthermore, the school committee is committed to equal access to those services for all.

In developing our 21* CCLC program, we are cognizant that barriers exist for students
and their families in accessing services and meeting their educational goals. The Committee is
committed to reaching out to families through a multiplicity of means during the entire course of
the grant. Getting information out to all elementary students and high school students and
families about the benefits and breadth of these services will involve traditional and non-
traditional approaches. More traditional means such as newsletters and correspondence to
families will be employed. Yet, in the past we have found the most effective way to involve
students and families has been through direct contact: at school, through phone calls and home
visits. We have also had great success through informational suppers at the elementary school on
the reservation. These provide a way to involve families and the whole community, with the
goal of providing information, addressing questions and concerns, and receiving ideas and
suggestions to improve educational programs.

The staff for our 21 Century CLC program is committed to the approach described
above in making sure that students, their families and the community are kept up to date on all
services provided and will continually seek ways to identify the needs of students and their
families and provide services that are responsive to those needs. The project will collect a
multitude of community and educational data. These results will be shared with the community

on an ongoing basis.
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Participants Served Chart
Required Minimum

Beatrice Rafferty School

Name of Designation — | % Free | Estimated | Percentage | # of Family | Grade
Each After | School Status | or # of of Day Members to | Levels to
School Site Reduced | Students School be Served, if | be
Lunch to be population | Appropriate | Served
Served Served
Example: Example: Example: | Example: Example: | Example: Example:
Chief Restructuring | 100% 80 students | 50% 25 adults K-8
Elementary
School
Beatrice
Rafferty | Monitor status 90% 80 Students 50% 90 Family Grades
School members K-12
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Schedule of Operations

SCHOOL(S) SERVED: Beatrice Rafferty School

Directions: Complete a typical Schedule of Operations form for each proposed site. If the

schedule is the same for each site you may use one form to include all sites.

SCHOOL YEAR (Dates-e.g. 08-26-2012 to 06-14-2013):
Number of Weeks during the school year: 34

Activity | Time of | Where? By M W TH F SU
Day Whom?
Snack 3:00PM | Staff/School | X X X X X
Academics | 3:15PM | Staff/School | X X X X X
Enrichment | 4:00PM | Staff/School | X X X X X
Dismissal 5:00PM | Staff/School | X X X X X
SUMMER (Dates-e.g. 07-1-2013 to 07-23-2013):
Number of Weeks during the summer: 3
Activity Time of | Where? By M TH F SU
Day Whom?
Breakfast 8:00AM | Staff/School | X X X X Field
Trip
Culture 9:00- Staff/School | X X X X Field
and noon Trip
Enrichment
Lunch Noon Staff/School | X X X X Field
Trip

3%




Apr dix lll - 21* CCLC Budget Works’ t

(complete one for each center site)

ADD Roxanne Brown

ELO Donna Eagle Staff-Jetty

Name of School Beatrice Rafferty

Grant Name Beatrice Rafferty 21° Century Community Learning Center

Award Number

Project Start Date February 4, 2013

Project End Date February 4, 2014

PREVIOUS SCHOOL YEAR ALLOCATION 216,133
EXPENDED PREVIOUS SY ALLOCATION 216,133
TOTAL CARRYOVER AVAILABLE $0.00
CURRENT SCHOOL YEAR ALLOCATION 162,099
TOTAL AVAILABLE $162,099

LINE ITEMS DESCRIPTION AMOUNT TOTAL

Direct Instruction

Personnel Services $ 97,227
College & Career Ready Coach Tracking student progress, working with 22,000

students, parents, teachers, administrators
Professional After School Staff Professional staff has responsibility for 40,960

the planning, developing lesson plans,
program implementation, and record

keeping

High School Tutors Provide services for high school students at 10,240
the 21* Century CLC and high schools

Summer Program Staff Staff has responsibility for planning, 20,625

developing lessons plans, program
implementation and record keeping

Cooks for Summer Program Prepare Breakfast and Lunch for students 3,402

Employee Benefits ' S 24,306.75

29



Fringe Benefits for all staff
(average is 25% of Personnel)

25%

S 24,306.75

Professional Development S
' Purchased Services S 12,850.00
4-H Programming University of Maine Cooperative Extension
will offer: SuperSitters Course, Summer
Science Program, and After School Nutrition 2,250
Caring Community Collaborative Will offer consultation, Parenting courses,
and direct services to parents and community
members 2,500
Pleasant Point Youth & Recreation | Will provide 1 staff person for tutoring and
Department homework help at the Youth and Recreation
five (5) days/week during the school year 6,000
Wabanaki Writer’s Project 7 students to attend Wabanaki Writer’s
Project, 3 times a year. 2,100
Equipment $
None
Materials and Supplies ) 4,304
Materials for culture class and
enrichment program materials,
office supplies 4,304
Other Expenses: 9,000
Travel College & Career Ready Coach travel 2,500
Field Trips and travel to Writer's Project 2,500

Instructional Support

Travel for Coordinator —2 BIE national trips

Personnel Services $ 11,529.00
Project Director 4,329
Site Coordinator 7,200

HO




Fringe Benefits (FICA, Medicare,
Health Insurance, Worker’s Comp)

S 2,882.25

Non-Instructional Services

TOTAL BUDGET

S 162,099

Difference (Allocation less Budget)

$0.00

N




APPENDIX VII: Assurance Form

Assurances for BIE 21% CCLC

By my signature below, I agree, upon the approval of the project application by the BIE, to accept and
perform the following requirements:

e The program will complete and participate in the Profile and Performance Information Collection Survey
(PPICS) data collection and electronic information gathering instrument on 21%* CCLC programs
administered by the U.S. Department of Education for federal reporting purposes.

e  Program data about my program will be entered through the Native Star 21% CCLC File Cabinet on a
monthly, quarterly or annually basis as required.

e The program will take place in a safe and easily accessible facility, all staff will have demonstrated
competency in all BIE required safety and emergency preparedness mandates. All records will be on file
and updated annually.

o The program will be developed and will be implemented in active collaboration with school staff,
students, parents/caregivers and BIE Education Line Offices, and the BIE SEA 21* CCLC Director. The
community was given notice of the applicant’s intent to submit an application; the applicant will provide
opportunities for public review of the application after submission;

e  All federal funds not expended or used during the grant period will be returned to the BIE 21* CCLC
office within 30 days of notice along with full disclosure of expenditures and expenses associated with the
program.

e  The paid staff time through the 21* CCLC funding shall be fully dedicated to the 21%* CCLC program. A
full time coordinator of the 21* CCLC program is limited to 15 hours maximum per week during the
official school day.

e All activities funded by 21** CCLC funding will occur before and after the regular day school activities or
on breaks and/or weekends or during a structured summer learning program.

e  Tribal indirect costs will not be allowed throughout the life of the grant.

e Agreements with partners for in-kind services will be documented in writing with a Memorandum of
Understanding and be available for any audits, monitoring, or on-site visits.

e  The program will abide by the provisions set out in NCLB and their grant application as approved by the
BIE. The grant may be officially modified in writing by a process specified by the BIE.

e Funds will not supplant Federal, State, local, or non-Federal funds;

e All documentation requirements and reporting deadlines for the grant will be met.
School and/or dormitory officials will ensure funds are accounted for using Generally Accepted
Accounting Practices (GAAP).

et \
>ato)- ayIm SW
Pleas “Passamaquoddy School Committee
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21% Century Community Learning Center
Site Coordinator Job Description

JOB TITLE: 21* Century Learning Center After School Site Coordinator

SUPERVISE: Learning Center’s Personnel—Teachers College and Career Ready Coach,
Ed Techs, and Recreation Aides

STATUS: This position is ¥ to ¥; Time Salaried
REPORTS TO: Elementary School Principal/Maine Indian Education Superintendent

BASIC FUNCTION:

e To direct all aspects of School’s Community Learning Center; supervise staff; schedule
after-school, weekend and summer activities; track participating student’s progress (1°-
12™ grade students); teach classes, (including preparation work); act as a member of
student support team (including guidance counselor and parents); work with the school
principal to integrate the project into the school’s education program; manage the local
budget; prepare all monthly fiscal and narrative reports on project activities to the Project
Director; and, facilitate the Local Advisory Team.

e The Site Coordinator will assure that students in the after school program: have
individual learning plans; are assessed quarterly (NWEAs); and, that all files are up to
date.

e The Site Coordinator is responsible for assuring that the project goals/objectives for the
learning center are met.

eThe Coordinator must meet the requirements of NCLB Legislation.
RESPONSIBILITIES:
Management/Administrative

1. Responsible for leading and managing all aspects of the project at the school
level.

2. Develop a budget for review by Superintendent/Principal

3. Monitor and manage school district project budget: ensuring project stays within
approved budget.

4. Track participating students academic progress (report cards, progress reports,
etc.)

5. Participate as a member of a student support team for participating students
(grades K-12). The team will include guidance counselors, parents, and teachers.
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6. Complete all reports to Project Director: including monthly budget activity
summaries, monthly narrative summaries of project activities, and project data
collection information on project goals/objectives.

7. Works with the Project Director and the other Site Coordinators to meet the
goals/objectives of the Project; coordinating school activities with other Learning
Centers and other inter-district programs, whenever possible.

8. Develop and oversee the curriculum for the school program

9. Publicize and promote project in the community

10. Organize (along with the Project Director) and facilitate the Local Advisory
Team.

Teaching

1. The core of the learning center academic support (i.e., tutoring, homework
assistance, remedial courses, and academic enrichment activities) for students.
The Site Coordinator will arrange for those services through the hiring of
qualified educational personnel or the contracting out of those services.

Recruiting
1. Review resumes, interview candidates, check references
2. Monitor and Review employee performance

Professional Leadership Qualities

1. Accepts supervision and guidance

2. Maintains confidentiality regarding all student and agency information according
to policy

3. Dresses and behaves in a manner to convey a professional image

4. Accepts responsibility as a member of management by being sensitive to the
effects of job performance, office behavior, participation in meetings, and on the
ability of the project to meet its goals.

5. Preserves and promotes the self respect and dignity of all staff, volunteers and
students by maintaining strict client confidentiality according to agency policy
accepting that each volunteer and client is unique; and by refraining from
imposing one’s own morals and values upon clients. A professional relationship
with all staff, clients and volunteers is maintained at all times. Personal
information pertaining to staff, volunteers, clients and family members is kept
confidential according to agency policy

6. Accepts personal gifts from staff, volunteers and clients only in accordance with
agency policy.

7. Demonstrates conflict resolution skills

MINIMUM REQUIREMENTS

1. Teaching Certificate in the State of Maine preferred

2. Experience working with middle school and high school students

3. Excellent communication, organizational, and writing skills
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21°* Century Community Learning Center
College and Career Ready Coach (CCRC) Job Description

JOB TITLE: College and Career Ready Coach

STATUS: This position is ¥ time salaried

REPORTS TO: 21* Century Community Learning Center Site Coordinator
BASIC FUNCTION:

The goal of this position is to support the efforts of our Reservation students to succeed
and graduate in area high schools. To this end the “CCRC” will establish and foster
working relationships with parents/guardians, students and school personnel.

e To track participating student’s progress (9th-12th grade students); act as a member of
student support team (including guidance counselor and parents); work with the school
principal to integrate the project into the school’s education program; narrative reports on
project activities to the Site Coordinator.

e The CCRC is responsible for assuring that the project goals/objectives for the 21%
Century Community Learning Center Program are met.

e The CCRC is an integral member of the Community Learning Center Project.
RESPONSIBILITIES:
Management/Administrative

1. Responsible for leading and managing all aspects of the project at the high school
level

2. Track participating students’ academic progress (report cards, progress reports,
etc.)

3. Participate as a member of a student support team for participating students
(grades 9-12). The team will include guidance counselors, parents, and teachers.

4. Works with the Site Coordinator to meet the goals/objectives of the Project;
coordinating school activities with other Learning Centers and other inter-district
programs, whenever possible.

5. Publicize and promote project in the community

MINIMUM REQUIREMENTS

1. Experience working with high school students
2. Excellent communication, organizational, and writing skills
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Ronald D. Jenkins
Superintendent of Schools
39A Union Street ® Calais, Maine 04619
Tel. (207)454-2126 o Fax (207)454-3772 e Ii-mail: Ronald.jenkins@bie.edu

January 11, 2013

Mr. Jack Edmo

BIE 21" Century Communily Learning Center
BIL/ASC/DPA

BIA Building 2

1011 Indian School Road, N.W.

3" Floor, Suite 332

Albuquerque, NM 87104

Dear Mr. Edmo:

Please accept this letter of support for our Beatrice Rallerty’s 21* Century Community
Learning Center application for funding. Over the past 5 years, we have been fortunate to
supplement the educational experiences for our K-12" grade students through a 21*
Century Grant. In our current application we are making a commitment to provide
educational, enrichment, recreational, cultural, and health related activities for our students
and families during the school year and summer. Further, Maine Indian Education
(Superintendent’s office for the school) is committed to follow all applicable Federal
regulations with regard to inancial management of the 21" Century Community Learning
Center Grant. Maine Indian Education will provide the program with timely financial
reports and other reports, as requested.

As Superintendent of Schools, under the authority of our Tribally-Elected School
Committee, I am authorized to submit this application for the school and to assure
compliance with the terms of the 21" Century Community Learning Center Grant.

Sincerely,

Ronald ﬁs
Superintendent of Schools
Maine Indian Fducation

Beatrice Rafferty School ° Indian Island School ° Indian Township School
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Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21° Century Community Learning Center
And
Washington Academy (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner

organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

3. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:
Teaching staff and tutors to provide after school programming for Washington Academy

students. :
Collaboration with Washington Academy Guidance, teacher staff, and administration for the

purpose of coordinating and supporting students’ academic needs

4. Washington Academy (Community Partner) Agrees to Provide as Follows:

e Space to meet with students
e Collaboration with Washington Academy Guidance Counselor, teaching staff and
administration for the purpose of coordinating and supporting students’ academic needs with

after school programming
e Referrals to the after school program for at-risk students
The parties involved in this agreement are as follows:
Beatrice Rafferty Elementary School:
Ronald Jenkins, Superintendent of Schools
(207) 454-2126
Maine Indian Education
39A Union Street
Calais, Maine 04619
And,
Washington Academy (Community Partner):

Judd McBrine, Headmaster
Washington Academy
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66 High Street

P.O.Box 190

East Machias, ME 04630
(207) 255-8301

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Beatrice Rafferty School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

C@S(’fag 2o QWWW 1-19-7

\' Ronald Je Tﬁs, Super:'ﬁ‘téhdent Date TJdiWicBrine, Headmaster Date
Maine Indiatl Education hington Academy

4%




Nov. 20, 2012 9:44AM Passamaquoddy Tribe No. 1988 P. 2

Memorandum of Agreement (MOA)
For

Beatrice Rafferty 21*' Century Community Learning Center
And
Pleasant Point Passamaquoddy Youth and Recreation Department (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and cormumunity partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

3. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:
¢ Funding for tutors and youth workers for after school students at the Youth & Recreation
Center, estimated cost $6,000/year.

Collaboratively participate in planning and implementing all academic and recreation
activities with the Youth and Recreation after school program

&S

. (Community Partner) Agrees to Provide as Follows:

e Collaboratively participate in planning and implementing all academic and recreation
activities with Beatrice Rafferty School

e Facilities for after school programming

¢ Staff for after school programming

The parties involved in this agreement are as follows:
Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Pleasant Point Passamaquoddy Youth and Recreation Department (Community Partner):
Joseph McLaughlin, Director

Pleasant Point Passamaquoddy Youth & Recreation Department

Pleasant Point, ME 04667
(207) 853-6161
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Nov. 20. 2012 9:44AM Passamaquoddy Tribe No. 1988 P. 3

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Indian Island School, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice,

Amendments; This MOA may be amended at any time by mutual consent of all parties.
The Texrms of this Memorandum of Agreement are agreed to by:
\’@;Q@E( il |';Lo|19~

Ronald Jenkins, Superintendent ~ Date
Maine Indian Education

Recreation Department
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Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21* Century Community Learning Center
And
Washington County Community College (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

()

4

. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:

Facilities for WCCC staff to make presentations at the school

Meet with WCCC staff on a quarterly basis to help facilitate communication between the
Community College, students, and their families on WCCC programs.

Inform students of their opportunities at for high school and post-secondary programming at
WCCC

Plan, coordinate and transport students for campus tours
Assist after students with transportation to attend Early College at WCCC

. Washington County Community College (Community Partner) Agrees to Provide as

Follows:

Access for students to the Maine Community College System (MCCS) Early College for ME
program. The Regional Director will visit the schools and provide students participating in
the program with guidance and support throughout the remainder of their high school career
offering assistance with college admissions to any of the MCCS campuses.

Access to dual enrollment courses at Calais and Woodland High Schools.

Provide campus tours for students from the after school programs

Meet with Community Learning Staff on the quarterly basis to coordinate services for current
high school students.

The parties involved in this agreement are as follows:

Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

ans?
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And,
Washington County Community College (Community Partner):

William Cassidy, President
W.C.C.C.

One College Drive

Calais, ME 04619

(207) 454-1000

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Beatrice Rafferty School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

)
’% LC&C:&\_-—&:-,JU\_/LD)D\ / L :h) k /) -20— 12—

RonaJ*cT':Tenkins'ﬁ‘-uperintendent Date illiam Cassidy, President Date
Maine Indian EdGcation Washington County Community
College
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Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21% Century Community Learning Center
And
Calais High School (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

W

. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:
Teaching staff and tutors to provide after school programming for Calais High School
students.

Collaboration with Calais High School Guidance, teacher staff, and administration for the
purpose of coordinating and supporting students’ academic needs

. Calais High School (Community Partner) Agrees to Provide as Follows:
Space to meet with students
e Collaboration with Calais Guidance Counselor, teaching staff and administration for the
purpose of coordinating and supporting students’ academic needs with after school
programming
e Referrals to the after school program for at-risk students

o L

The parties involved in this agreement are as follows:
Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Calais High School (Community Partner):

Dan Cohnstaedt
Calais High School
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34 Blue Devil Hill
Calais, ME 04619
(207) 454-2591

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Beatrice Rafferty School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

@ “ Ul yé// i /428

Ronald Jenking Superintendent  Date Dan Cohnstaedt, Principal Date
Maine Indian Education Calais High School
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Memorandum of Agreement (MOA)

For
Beatrice Rafferty 21 Century Community Learning Center
And

University of Maine at Machias (Community Partner)

1. Purpose: Beatrice Rafferty Community I.earning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below, This agreement is renewable on a yearly basis
(tunning from July 1% to June 30™), with consent of both parties,

3, Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:

.OQ.JL

Facilities for UMM staff to make presentations at the Learning Center

Meet with UMM staft on a quarterly basis to: help facilitate communication between the
University, students, and their families; and, coordinate after school teaching opportunities
for UMM students.

Inform students of their opportunities at for high school and post-secondary programming at
UMM

Facilitate campus tours for high school students

Provide opportunities for UMM Education students for pre-service teaching experience in the
Learning Center. Orientation, training, supervision, and a stipend will be provided for those
students. Approximate cost $3,000/year.

University of Maine at Machias (Community Partner) Agrees to Provide as Follows:
Access for students to the Early College Progran.

Provide campus tours for students from the after school programs

Meet with Community Learning Staff on the quarterly basis to coordinate services for current
high school students and after school teaching opportunities for UMM students.

Education Department will post pre-service teaching experience opportunities that are that
are available at Beatrice Rafferty Community Learning Center,

The parties involved in this agreement are as follovws:

Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street
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Calais, Maine 04619

And,

University of Maine at Machias (Community Partner):
Cindy Huggins, President

116 O’brien Avenue

Machias, ME 04654
(207) 255-1200

This memorandum may be amended, in writing, at any time with the concurrence of the
parties,

If grant funds to Indian Township School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

ﬁ@ﬁQ_ﬁL\ ' :’rﬁw’/fl / C JLW/‘ ﬂ/z;//L-

Ronald Tq])fcms Superintendent  Date £ Cindly I'[u;,gms Presid
Maine Indian Education University of Maine at
Machias

56



Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21° Century Community Learning Center
And
Beatrice Rafferty Tribal Education (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a number of community
partner organizations to provide educational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30th), with consent of both parties.

73]

. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:

Collaborate with Beatrice Rafferty Tribal Education Director to coordinate services for high
school students

Provide facilities for Tribal Education Department to meet with students and parents
Co-Lead Financial Aid Workshop with Tribal Education Directors

=S

. (Community Partner) Agrees to Provide as Follows:
Collaborate with Beatrice Rafferty Community Learning Center to coordinate services for
high school students
Provide informational meetings for students and families on post-secondary options and
financial aid options

The parties involved in this agreement are as follows:

Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Beatrice Rafferty Passamaquoddy Tribal Education (Community Partner):

Rena Newell, Director
Pleasant Point Passamaquoddy Tribal Education
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This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Beatrice Rafferty, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:
7~

-

( (| /

_ \"‘-‘,."..._..i ,,‘ . TJ Y . ./-{, Z _ ;.(_ ~ - ) 2 ////b\?~a//g
Ronald Jenkins, Superintendent  Date” Rena Newell, Director Date
Maine Indian Education Pleasant Point Passamaquoddy

Tribal Education
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Carimsy Collakrorative
Memorandum of Agreement (MOA)
For
Beatrice Rafferty School 21* Century Community Learning Center
And

The Community Caring Collaborative (Community Partner)

The following MOA is written to support the Beatrice Rafferty Learning Center to provide, educational, enrichment and
recreational programs in order to improve the academic performance and promote the well being of their students and
families. This MOA is an agreement between the two parties to work collaboratively to improve the lives of students
attending Indian Township School.

The agreement will cover the period from January 1, 2013 through June 30, 2013, unless terminated by either partner. It
will be renewable if both parties consent.

Maine Indian Education will provide the following:
o Funding for services listed below not to exceed $2500 for the six months of the moa.
e Collaboration in planning and supporting the health initiatives of the CCC within the Indian Township
Community
e TFacilities for services and workshops described below
Staffing support to ensure the appropriate ratio of adults to meet the needs of participating children.

The Community Caring Collaborative agrees to participate as Follows:
The Community Caring Collaborative (CCC) is a grass roots organization with 34 county and tribal agency partners
dedicated to creating a seamless system of care for at risks infants, young children and their families utilizing best practice
supports and services to change health and mental health outcomes for children and their families. It is a unique and
innovative model for community collaboration that creates strength based shared interventions and programming to
change futures for children and their families. The CCC will provide the following services on request through the Indian
Township Community Learning Center:
e Access to Early Childhood Consultation and Outreach consultation to improve learning environments for young
children.
e Parenting workshops on ages and stages of children and other topics to be designated by the collaborators
e Access to the CCC programs including the Bridging Program for families with children who are at risk and in
need of intensive early intervention services across multiple domains.
e Consultation and support to improve program outcomes for children and their families.

247 Main St, Suite 2, Machias, ME 04654 Voice 207-255-8000 Fax 207-255-8004
Creating Opportunities for families through collaboration
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Page 2
Community Caring Collaborative and Beatrice Rafferty School 21* Century Learning Center MOA

Agreement Parties:

Beatrice Rafferty Elementary School: Community Caring Collaborative:
Ronald Jenkins, Superintendent of Schools Marjorie F Withers, Executive Director
Maine Indian Education Community Caring Collaborative

39A Union Street, Calais, Maine 04619 247 Main Street, Machias, Maine 04654

\ /"'—'-'
PN e II/L/ //2,
(. | V4
Ronald Jenkins,CSuperintendent Date /

Maine Indian Education

/&"'&W% | l]o?o/g Ol2

Marjorie \Mthers, Executive Director Date
Community Caring Collaborative
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Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21* Century Community Learning Center
And
University of Maine Cooperative Extension (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a number of community partiier
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1% to June 30™), with consent of both parties.

3. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:

Funding to provide 4-H Super Sitters Course to students (Grades 5 — 12™) for 20 students 2
times (fall and spring) during the year. Approximate cost $1,000 (includes supplies and
travel costs.

Funding for 15 students to attend 4-H Summer Science Program. Approximate cost $750.
After School Nutrition Program. Offered for 5 Saturdays during the year and 3 days during
the summer. Program will reach 50 students at $10/student. And, Field Trip to Tide Mill
Farm (working farms where students help harvest crops and bring back to cook).
Approximate cost $500.

Invoicing will occur after each program. Payment will be made within 30 days according to
the terms of each invoice.

4. University of Maine Cooperative Extension (Community Partner) Agrees to Provide as
Follows:

Staffing (Brenda Roberts, Nutrition Associate will offer after school nutrition program,
spring and summer 2013; Nicole Willey, 4-H Program Aide and 1 4-H Volunteer will offer
the 4-H Super Sitter program, Spring and Fall; Jen Lobley, Extension Educator for Summer
Science Program, Summer 2013), curriculum and supplies for the programming to be
provided at Pleasant Point Passamaquoddy Reservation as outlined above.

Provide invoicing within 10 days of each event

The parties involved in this agreement are as follows:

Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

Gl



And,
University of Maine Cooperative Extension (Community Partner):

Jen Lobley

Extension Educator for Volunteer Development
University of Maine Cooperative Extension

28 Center Street

Machias, ME 04654

(207) 255-3345

This agreement may be amended by written agreement by both parties, or terminated by
either party with 30 day written notice at the address above. Outstanding payment(s) for
services provided will be due upon termination.

/Y />, Wa) W20/ 2

. ;Jperintendent Datd Rebar Date
Maine Indian Education UIIIV(.‘.I'blty of Maine Cooperative Extension

Agreed:

The University of Maine does not discriminate on the grounds of race, color, religion, sex, sexual
orientation, including transgender status and gender expression, national origin, citizenship,
status, age, disability, genetic information, or veteran’s status in employment, education, and all
other programs and activities. The following person has been designated to handle inquiries
regarding non-discrimination policies: Director, Office of Equal Opportunity, 101 North Stevens
Hall, 581-1226.
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Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21* Century Community Learning Center
And
Shead High School (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a numiber of community
partnier organizations to provide cducational, enrichment, and recreational programs in order to
improve academic performance and promote the well being of their students and families. This
MOA represents an agreed upon cooperative cffort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through Junc 30, 2013,
unlcss terminated earlier as specified below. This agreement is renewable on a yeatly basis
(running from July 1* to June 30"‘), with consent of both parties.

3. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:
e Teaching staff and tutors to provide after school programming for Shead High School
students.

Collaboration with Shead High School Guidance, teacher staff, and administration for the
purpose of coordinating and supporting students’ academic needs

&

. Shead High School (Community Partner) Agrees to Provide as Follows:

e Space to meet with students
Collaboration with Shead High School Guidance Counselor, teaching staff and
administration for the purpose of coordinating and supporting students’ academic needs with
after school programming

e Referrals to Beatrice Rafferty after school program for at-risk students

The parties involved in this agreement are as follows:
Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools

(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,

Shead High School (Community Partner):

Paul Theriault, Principal
Shead High School
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89 High Street
Eastport, ME 04631
(207) 853-6254

This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Beatrice Rafferty School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partoer with written notice.

‘Amendments: This MOA may be amended at any time by mutual consent of all partics.
The Terms of this Memorandum of Agreemcnt are agreed to by:

ﬁA R ;é-é&z &Z %MM /15,_1@-/,2

Ronald Jepkins, Superintendent Paul Theriault, Principal
Maine Indian Education Shead High School
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Memorandum of Agreement (MOA)
For

Beatrice Rafferty 21" Century Community Learning Center
And
Maine Migrant Education Program (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and a number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative effort between the school and community partner organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013, unless
terminated earlier as specified below. This agreement is renewable on a yearly basis (running from
July 1* to June 30™), with consent of both parties.

3. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:

e Collaborate with Migrant Coordinator Advocate on a bi-weekly basis to coordinate services for
after school students

Facilitate communications between Maine Migrant Education Program and the Reservation
Provide facilities for Maine Migrant Education Program to meet with students and families

4. Maine Migrant Education Program (Community Partner) Agrees to Provide as Follows:
* Provide tutoring for after school students who qualify
» Collaborate with Community Learning Center staff

* Provide information for students and their families on their qualifications for the Migrant
Education Program

The parties involved in this agreement are as follows:
Beatrice Rafferty Elementary School:

Ronald Jenkins, Superintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,
Meno en Mano | Hand in Hand (Community Partner):

Jay Skriletz

Migrant Coordinator Advocate
(207) 598-8927

P.O.Box 573

Milbridge, Maine 04658
WWww.manomaine.org
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This memorandum may be amended, in writing, at any time with the concurrence of the parties.

If grant funds to Beatrice Rafferty School, are reduced or terminated for any reason, the schools may
immediately reduce or terminate support to this community partner with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

/ g———— /_//J,/a.\ N -0l

s, Superintendent  Patg” {f;gkfile , Migrant Cogpd. Advoc. Date
Maine Indian Education oe o} H n Hand
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Memorandum of Agreement (MOA)
For
Beatrice Rafferty 21* Century Community Learning Center
And
Wabanaki Writers Project (Community Partner)

1. Purpose: Beatrice Rafferty Community Learning Center, and 2 number of community partner
organizations to provide educational, enrichment, and recreational programs in order to improve
academic performance and promote the well being of their students and families. This MOA
represents an agreed upon cooperative cffort between the school and community partner
organization.

2. Term of Agreement: The project period will be from January 1, 2013 through June 30, 2013,
unless terminated earlier as specified below. This agreement is renewable on a yearly basis
(running from July 1 to June 30“’), with consent of both parties.

3. Maine Indian Education for Beatrice Rafferty School, Agrees to Provide as Follows:

e Funding for 7 students to attend the Wabanaki Writer’s Camp program at $100/student per
session. Three sessions will be provided for students (fall, winter and summer).
Approximate cost $2,100.

4, Wabanaki Writers Project (Community Partner) Offers culturally based writing camp 3 Limes a
yeur for | day to one week for each session. The sessions are open to all Native American students from the 5
Reservations in Maing, including Pleasant Pojnt. Students have the opportunities to reflect, create, and share their

experiences with other Native Amcrican students around the state. Agrees to Provide as Follows:
e Staff, facilities, supplies for three Writer’s Project during the year. Up to 7 students from
Beatrice Rafferty can attend any one session.

The parties involved in this agreement are as follows:
Beatrice Rafferty Elementary School:

Ronald Jenkins, Supcrintendent of Schools
(207) 454-2126

Maine Indian Education

39A Union Street

Calais, Maine 04619

And,
Wabanaki Writers Project

Vicky Akins, Coordinator
131 Shibles Hall
University of Maine
Orono, Maine 04469-5766
(207) 581-2430
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This memorandum may be amended, in writing, at any time with the concurrence of the
parties.

If grant funds to Beatrice Rafferty School, are reduced or terminated for any reason, the schools
may immediately reduce or terminate support to this community partmer with written notice.

Amendments: This MOA may be amended at any time by mutual consent of all parties.

The Terms of this Memorandum of Agreement are agreed to by:

S () e | ’) ;0 A _
e D Dn 1122
Ronald .Tﬁi:‘\:?s, Superintendent  Daté - ictoria Akins Date
Maine Indiad Education Wabanaki Wrniters Project

X
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Assessment of objective data

The Beatrice Rafferty School’s federal accountability status is “monitor status” as it did not
meet AYP targets during the 2011-2012 school year but did meet them during the preceding
year. The staff at the Beatrice Rafferty School has been focusing considerable effort toward
using the NWEA MAP’s data and individualizing student instruction through the use of the Des
Carte. Teachers have been working to target instruction for individuals and small groups of
students when the core instructional program is not meeting these students’ needs. There are
specific plans in place for each student needing interventions and scientifically research based
programming provides the foundation for these interventions.

The students at the Beatrice Rafferty School are at-risk of school failure for a multitude of
reasons including: high poverty; unyielding rates of unemployment; pervasive sense of isolation
due to declining populations as well as significant challenges with drug and alcohol addictions
for Washington County and even higher rates for the Reservation. Given all of these challenges,
the After School Program is providing a tremendous service to the children and the community.
Students have a safe, predictable, welcoming environment in which they can receive academic
support and extended opportunities for learning as well as opportunities for participation in
culturally responsive, health/wellness oriented and engaging enrichment programming. The
After School Program also makes a strong connection with families through outreach as student
needs arise as well as through planned programming in collaboration with 21% Century partners.

As one examines the demographics and economics of life on the Reservation, the students at
Beatrice Rafferty School and their families are a population with great needs. It is our belief that
the 21* Century After School Program grant would make a tremendous difference in the lives of
many.
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BEATRICE RAFFERTY SCHOOL

22 BAYVIEW DRIVE
PLEASANT POINT, ME 04667
(207) 853-6085 PHONE / (207) 853-2483 FAX

January 8, 2013

Mr. Jack Edmo

BIL 21¢ Century Community Learning Center
BIL/ASC/DPA

BIA Building 2

1011 Indian School Road, N.W,

3" Floor, Suitc 332

Albuquerque, NM 87104

Dear Mr. Edmo:

Please accept this letter of support [rom the Tribally-Ilected Pleasant Point Passamaquoddy
School Committee for Beatrice Rallerty’s 21" Century Community Learning Center application for
[unding. Over the past 5 years, we have been fortunate o supplement the cducational experiences
[or our K-12" grade students through a 21" Century Grant.  In our current application we arc
making a_commitment (o provide educational, enrichment, recreational, cultural, and health
related activities for our students and [amilics during the school year and summer. Further,
Pleasant Point Passamaquoddy School Committee and Maine Indian Education (fiscal manager
for Beatrice Rallerty School) is committed to follow all applicable Federal regulations with regard
(o financial management of the 21" Century Community Learning Center Grant. Beatrice Raflerty
School and Maine Indian Fducation will provide the program with timely [inancial reports and
other reports, as requested.

As Chair ol (he Tribally-Elected School Committee, T am authorized (o submit this application lor

(he school and (o assure compliance with the terms of the 21" Century Community Learning
Center Grant.

Simcerely,

,.','r" g - { =]
Carol Taylor=Spraguc; €hdir
Pleasant Point Passamaquoddy School Committee
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